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LOI NOI PAU

Cong tac Nhat ky thi cong x4y dung hién nay rat 13 10m com. Cong viéc lap
Nhat ky 1am mang tinh chiéu 1&, hinh thirc va ddi phé. Vai trd ¥ nghia cua Nhat
ky thi cong trong quan 1y chat lugng, quan 1y xdy dung chua dugc lam rd. Piéu
nay ciing 1am anh huong khong nho dén chat lugng cong trinh. Ebook nay dugc
bién soan dé giri ting anh em xay dung ca nudc voi mong mudn:

- Cac Sép thi ¢6 tai liéu dua cho nhan vién doc, nhan vién lam chuan, bai
ban hon thi cng ty t6t, minh tbt.

- Cac ban ky su ham hoc héi chiu khoé c6 thé nim duoc chuyén mon, phén
mém QLCL GXD dé 1ap nhat ky, nang cao 1y luan cho ban than va hiéu biét ap
dung quy dinh cua phap luat vao cong viéc.

- Céc k¥ su tré thi c6 tai liéu t6t dé tham khao, co cai nén dé tir d6 ma di,
khong lo mo do khong dugce dao tao, chi day can than vé noi dung nay.

Nhin chung cac van dé trong tai liéu nay tuong rat don gian nhung lai hét
sttc quan trong, duoc suu tAm tir chia sé cta nhitng nguoi di trude, rat hitu ich
cho ngudi moi vao nghé. Do trinh dg, nang luc con c6 han nén tai li¢u co thé
con c6 nhitng thiéu sot. Cac tac gia rit mong nhan duogc cac gbp ¥ chan tinh, bd
sung thém... dé lan xuit ban sau s& hay hon. Moi gop v hodc tu liéu dong gop
xin gui vé dia chi email theanh@gxd.vn, chung toi xin can trong nghién ciru,

tiép thu, hoan thién va bd sung thém.

Tai liéu nay cling xin danh tdng cac ban hoc vién, cac khach hang da su
dung phan mém GXD. Cam on cac ban dd ung ho mua phan mém Quan 1y chat
lwong cong trinh GXD va cac phadn mém GXD dé gitp chung t6i ngudn lyc dé
bi€n soan cac tai li¢u nay.

Tai li€u nay danh tang ban doc cudi, tén trong ban quyén theo luat sé hiru
tri tu¢, khong str dung mua ban, trao d6i trong cac giai phap, phin mém thuong
mai khi chua dugc phép cua tac gia hoac Cong ty CP Gia Xay Dung.

Xin cam on ban doc!

Thay mdt nhom tdc gid
Ths Nguyén Thé Anh
Cong ty CP Gia Xay Dung
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CHUONG 1. TONG QUAN VE NHAT KY THI CONG
I. CONG CU VA PHAP LY QUAN LY CHAT LUQNG CONG TRINH
1. Cong cu quan Iy chit lwgng cong trinh xay dung

Ban c6 thé nim bét cac cong cu quan 1y chat lugng cong trinh x4y dung
qua so dd sau:

2. Ap dung tiéu chuin, quy chuin ky thuit trong hoat dong dau tw xay
dung

Theo quy dinh tai diéu 6 ctia Luat Xay dung s 50/QH13/2014 ngay
18/6/2014:

1. Hoat dong dau tu xay dung phai tuan thu quy chuan k¥ thuat qudc gia.

2. Tiéu chuan dugc ap dung trong hoat dong dau tu xay dung theo nguyén
tac tu nguyén, trur cac tiéu chuan dugc vién dan trong quy chuan ky thuat hoac
van ban quy pham phap luat khac ¢ lién quan.

3. Tiéu chudn ap dung cho cong trinh phai dugc nguoi quyét dinh dau tu
xem xé&t, chap thuin khi quyét dinh dau tu.

4. Viéc ap dung tiéu chudn phai bao dam cac yéu cau sau:

a) Phu hop véi yéu ciu cta quy chudn k¥ thuat qudc gia va quy dinh cua
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phép luat co lién quan;

b) Bao dam tinh ddéng bo, tinh kha thi ctia hé théng tiéu chuan duoc ap
dung.

5. Viéc &p dung giai phéap k¥ thuat, cong ngh¢, vat liéu méi trong hoat dong
dau tu xay dung phai dap tng yéu cau cua quy chuan ky thuat qudc gia va quy
dinh cua phép luat co lién quan.

6. B6O Xay dung, B6 quan 1y cong trinh xay dung chuyén nganh c6 trach
nhiém xay dung cac tiéu chuan, quy chuan k¥ thuat qudc gia ap dung cho cong
trinh xay dung chuyén nganh theo quy dinh cta phap luat vé tiéu chuan, quy
chuan k¥ thuat.

Trong phian mém Quan 1y chat luong GXD, hé thong gan 2000 files quy
chuan, tiéu chuin duoc tich hop vao thu vién dé thuan tién tra ctru, sir dung:

(@ Tra cdu tiéu chudn : = O X

Nhap tii khoa  [Nhap i khoa fim kism | [Nnap loai tiéu chusn | Timkiém

Két qua tim kiém (1786 tidu chudn)

M3 tiéu chudn Tén tiéu chudn Loai tidu chudn ~ Dong ¥
11-TCN-18 : 2016 11TCN-18 : 2016 Quy pham trang bi dién

11-TCN-19: 2016 T1TCN-19 : 2016 Quy pham trang bi dién

11-TCN-20 : 2016 T1TCN-20 : 2016 Quy pham trang bi dién . N
11-TCN-21:2016  11TCN-21 - 2016 Quy pham trang bi dién T
14-TCN 12 - 2002 14TCN 12 - 2002 Tiéu chudn nganh vé céng trinh thiy Idi - x8y va &t da-

14-TCN 95 - 1983 14 TCN 95 - 1983 v& Tiéu chuan thiét ké chiéu sang nhén tao Bén ngoai ... Nang cao
14-TCN120: 2002 14TCN120 : 2002 Tidu chudn nganh vé cdng trinh thuy Igi - xay va lat gac...

22-TCN231:1996  22TCN 231 : 1996 vé Quy trinh ldy mau nhua dung cho ducing san bay va... Thoat

22-TCN279:2001  22TCN 279 - 2001 - yéu céu k¥ thuat va phudng phép thi nghiém tiéu chu..  Nhoém 06.66 Vat lié. -
22-TCN332 - 2006 22TCN332 - 2006 vé& Quy trinh thi nghiémXac dinh chisé CBR cla Bat, d...

22-TCN333 : 2006 22TCN333 : 2006 vé Quy trinh d&m nén. Bét, da dém trong phong thi ngh...

IEC-364 IEC-364 Mang cua téa nha

ND 15/2013/ND-CP  ND 15/2013/ND-CP Nghi dinh v& quan ly chat ludng cong trinh

NF C17-102:1995  NF C17-102 : 1995 vé kim thu sét phong dién sém ESE

QCCTN : 2000 QCCTN : 2000 vé Quy chudn cép thoat nudc trong nha va cong trinh

QCVN 05:2013/BT... QCVN 05 : 2013/BTNMT - Chét ludng khdng khi xung quanh Nhém 01.14 Bao v...
NCVN AR - INTARYN OCVN OR - 20T0VBYN D rhndn kii thuit nuAe nia ué an tnan chau chn

3. Cac Nghi dinh, Thong tu lién quan tryc tiép dén Quan ly chit luwong
Ném bit cac van ban quy dinh vé Quan 1y chit lugng cong trinh xay dung

1a rat quan trong. Cac k¥ su ¢ cong truong thoi gian ranh rdi nén tranh thu doc
va tim céach ap dung, nang cao trinh cho minh.

- Nghi dinh s6 46/2015/ND-CP ngay 12/05/2015 cta Chinh phu vé quan Iy
chat lugng va bao tri cong trinh xay dyng

- Théng tu s6 26/2016/TT-BXD ngay 26/10/2016 ciia B Xay dung vé quan
1y chat lugng va bao tri cong trinh xay dung

- Théng tu s6 03/2016/TT-BXD ngay 10/3/2016 ctiia B6 Xay dung vé phan
cap cong trinh xay dung

- Théng tu s6 10/2014/TT-BXD ngay 11/07/2014 cta Bo Xay dung vé Quan
Iy chat luong xay dung nha ¢ riéng 1é
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- Théng tu s6 04/2019/TT-BXD ngay 16/08/2019 Stra d6i, bd sung mot sb
ndi dung cta Thong tu sd 26/2016/TT-BXD ngay 26/10/2016 cua Bo trudng Bo
Xay dung quy dinh chi tiét mot s6 ndi dung vé quan 1y chat lugng va bao tri
cong trinh xay dung

- Théng tu 03/2019/TT-BXD sira d6i Thong tu sé 04/2017/TT-BXD quy
dinh vé quan 1y an toan lao dong trong thi cong xay dung cong trinh
4. Cac vin ban vé Quan Iy du 4n, chi phi va hop dong xiy dung

- Nghi dinh s6 59/2015/ND-CP ngay 18/06/2015 cua Chinh phu vé quan ly
du 4n dau tu xay dung

- Nghi dinh s6 42/2017/ND-CP ngay 05/04/2017 ctia Chinh phu sira doi 1 s6
ndi dung Nghi dinh s6 59/2015/ND-CP vé quan ly du an

- Nghi dinh s6 100/2018/ND-CP ngay 16/07/2018 ctia Chinh phu sira doi, bd
sung, bai bo mot sé quy dinh vé diéu kién dau tu kinh doanh thudc cac linh vuc
quan ly nha nudc cua Bo Xay dung

- Thong tu s6 08/2018/TT-BXD ngay 05/10/2018 hudng dan mdt sé ndi
dung vé chimg chi hanh nghé hoat dong xay dung, chimg chi hoat dong xay
dung va quan 1y nha thau nudc ngoai hoat dong xay dung tai Viét Nam

- Nghi dinh sé 32/2015/ND-CP ngay 25/03/2015 ctia Chinh phtl vé quan 1y
chi phi dau tu xdy dung

- Thong tu s6 06/2016/TT-BXD ngay 10/03/2016 hudng din xac dinh va
quan 1y chi phi dau tu xay dung

- Quyét dinh sb 451/QD-BXD ngay 25/05/2017 cong bd huéng din do boc
khéi luong xay dung cong trinh

- Quyét dinh s6 79/QD-BXD ngay 15/02/2017 cong bd Pinh mitc chi phi
quan 1y du 4n va tu van dau tu xay dyng

- Nghi dinh s6 37/2015/NB-CP ngay 22/04/2015 ctia Chinh phii quy dinh chi
tiét vé hop dong xay dung.

- Théng tu s6 08/2016/TT-BXD ngay 10/03/2016 cua Bo6 Xay dung hudng
din mot s6 ndi dung vé hop dong tu van xay dung.

- Théng tu s6 09/2016/TT-BXD ngay 10/03/2016 cua Bo6 Xay dung hudng
dan hop dong thi cong xay dung cong trinh.

- Théng tu s6 08/2016/TT-BTC ngay 18/01/2016 ciia Bo Tai chinh quy dinh
vé quan 1y, thanh toan vén dau tu va vén su nghiép c6 tinh chit dau tu thude
ngudn ngan sach nha nudc.

Ghi danh hoc Quan Iy chit lweng céng trinh GXD rat hitu ich!
Lién hé Ms Thu An 0985 099 938


http://giaxaydung.vn/threads/nghi-dinh-so-59-2015-nd-cp-cua-chinh-phu-ve-quan-ly-du-an-dau-tu-xay-dung.53198/
http://giaxaydung.vn/threads/nghi-dinh-so-59-2015-nd-cp-cua-chinh-phu-ve-quan-ly-du-an-dau-tu-xay-dung.53198/
http://giaxaydung.vn/threads/nghi-dinh-so-42-2017-nd-cp-sua-doi-1-so-noi-dung-nghi-dinh-so-59-2015-nd-cp-ve-quan-ly-du-an.79847/
http://giaxaydung.vn/threads/nghi-dinh-so-42-2017-nd-cp-sua-doi-1-so-noi-dung-nghi-dinh-so-59-2015-nd-cp-ve-quan-ly-du-an.79847/
http://giaxaydung.vn/threads/thong-tu-so-06-2016-tt-bxd-ngay-10-03-2016-huong-dan-xac-dinh-va-quan-ly-chi-phi-dau-tu-xay-dung.72171/
http://giaxaydung.vn/threads/thong-tu-so-06-2016-tt-bxd-ngay-10-03-2016-huong-dan-xac-dinh-va-quan-ly-chi-phi-dau-tu-xay-dung.72171/
http://giaxaydung.vn/threads/quyet-dinh-so-451-qd-bxd-ngay-25-05-2017-cong-bo-huong-dan-do-boc-khoi-luong-xay-dung-cong-trinh.82340/
http://giaxaydung.vn/threads/quyet-dinh-so-451-qd-bxd-ngay-25-05-2017-cong-bo-huong-dan-do-boc-khoi-luong-xay-dung-cong-trinh.82340/
http://giaxaydung.vn/threads/quyet-dinh-so-79-qd-bxd-ngay-15-02-2017-ve-viec-cong-bo-dinh-muc-chi-phi-quan-ly-du-an-va-tu-van-dau-tu-xay-dung.79015/
http://giaxaydung.vn/threads/quyet-dinh-so-79-qd-bxd-ngay-15-02-2017-ve-viec-cong-bo-dinh-muc-chi-phi-quan-ly-du-an-va-tu-van-dau-tu-xay-dung.79015/

Phan mém QLCL GXD https://gxd.vn

- Théng tu s6 07/2016/TT-BXD ngay 10/03/2016 cua Bo6 Xay dung hudng
dan diéu chinh gia hop dong xay dung.

- Théng tu s6 09/2016/TT-BTC ngay 18/01/2016 ctia Bo Tai chinh vé quyét
toan du an hoan thanh thudc nguén von Nha nuée.

- Théng tu s6 64/2018/TT-BTC ngay 30/07/2018 ctia BO Tai chinh stra ddi,
b6 sung mot s6 diéu ctia Thong tu s6 09/2016/TT-BTC quy dinh vé quyét toan
du an hoan thanh thudc nguén von nha nuée.

- Nghi dinh sé 139/2017/ND-CP ngay 27/11/2017 ctia Chinh phti Quy dinh
xUr phat vi pham hanh chinh trong hoat dong dau tu xay dung; khai thac, ché
bién, kinh doanh khoang san lam vat liéu xay dung, san xuét, kinh doanh vat
liéu xay dung; quan 1y cong trinh ha ting k¥ thuat; kinh doanh bat dong san,
phat trién nha &, quan 1y str dung nha va cong so

5. Cac biéu mau phuc vu quan Iy chat lwong céng trinh

- File Excel lién hoan mau cic bién ban nehiém thu xay dung quan IV chit
luong cOHng trinh: http://giaxaydung.vn/threads/file-excel-cac-mau-bien-ban-
nghiem-thu-xay-dung-quan-ly-chat-luong-cong-trinh.29718

- Céc biéu mau lién quan dén QLCL cdng trinh xay dung do B XAy dung
ban hanh: http://dutoangxd.vn/threads/cac-bieu-mau-lien-quan-den-quan-ly-ho-
so-chat-luong-cong-trinh-do-bxd-ban-hanh.295

Hién tai tAt ca cac biéu mau lién quan dén ho so chat luong, hd so hoan
cong, phap 1y, tiéu chuan... dugc bién tap chuan Styles GXD, dugc nghién ciru
sap xép trong thu vién tai liéu cta phan mém QLCL GXD. Chi can mé phan
mém QLCL GXD, bam t6 hop phim tat Ctrl+Shift+F 1a ban c6 thé tim thiy rat
nhiéu biéu miu, tai liéu cac loai phuc vu cong viéc.

6. Cac khéa hoc danh cho Ky s QA/QC

- Khoéa hoc K§ su QA/QC xdy dung, con goi 1a Khoa hoc Lap hd so chat
luong GXD hay kich vao dé xem chi tiét.

- L&p Tu van gidm sat GXD hay kich vao day dé xem chi tiét.

- Con day la link dang ky khoa hoc: Chi huy truéng cong trudng.
Il. QUY PINH HIEN HANH VE NHAT KY THI CONG
1. Nghi dinh s6 37/2015/ND-CP

- Piém ¢ Khoan 2 Piéu 22. Quyét toan hep dong xiy dwng quy dinh Ho so
quyét toan hop dong gém: Ho so hoan cong, nhat ky thi cong xiy dung cong
trinh ddi véi hop ddng c6 cong viée thi cong xay dung.
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- Piém d Khoan 2 Piéu 28. Quyén va nghia vu ctia bén nhin thiu thi
cong xiy dung cdng trinh quy dinh Nghia vu ctia bén nhan thau thi cong xay
dung la phai Ghi nhat ky thi cong xay dung cong trinh.

2. Nghi dinh s6 46/2015/ND-CP

Khoan 11 Diéu 25. Quan 1y chat lugng ciia nha thau thi cong xay dung
cong trinh quy dinh nha thiu phai Lap nhat ky thi cong xdy dwng cong trinh
theo quy dinh.

3. Nghi dinh s6 139/2017/ND-CP

- Khoan 1 Piéu 31. Vi pham quy dinh vé an toan trong thi cong xay dung
cong trinh quy dinh:

Phat tién tir 5.000.000 déng dén 10.000.000 dong d6i voi hanh vi khéng c6
s0 nhit ky an toan lao dong hoic so6 nhit ky khong ghi chép day du theo quy
dinh.

- Piém ¢ Khoan 1 va Piém ¢ Khoan 7 Diéu 32. Vi pham quy dinh vé thi
cong xay dung cong trinh

Phat tién tir 5.000.000 déng dén 10.000.000 dong ddi v4i hanh vi: Khong
c¢6 nhat ky thi cong hodac nhat ky thi cong lap khong diung quy dinh. Bién
phap khic phuc hau qua: Budc ghi nhat ky thi cong dting quy dinh.

4. Théng tw s6 26/2016/TT-BXD

Picu 10. Nhat ky thi cong xiy dwng cong trinh quy dinh:

1. Nhat ky thi cong xay dung cong trinh do nha thau thi cong xay dung lap
cho ting goi thau xdy dung hoic toan bd cong trinh xay dung. Trudong hop cb
nha thau phu tham gia thi cong xay dyung thi tong thiu hodc nha thau chinh thoa
thuan v&i nha thau phu vé trach nhiém lap nhat ky thi cong xay dung d6i voi cac
phan viéc do nha thau phu thuc hién.

2. Chu dau tu thoa thuan voi nha thau thi cong xay dung vé hinh thirc va
ndi dung cua nhat ky thi cong xay dung lam co s¢ thuc hién trude khi thi cong
xay dung cong trinh.

3. Noi dung nhat ky thi cong xay dung bao gdom céac thong tin cha yéu sau:

a) Dién bién diéu kién thi cong (nhiét do, thoi tiét va cac thong tin lién
quan); s6 luong nhan cong, thiét bi do nha thau thi cong xay dung huy dong dé
thuc hién thi cong tai hién truong; cac cong viéc xdy dung duoc nghiém thu
hang ngay trén cong truong;

b) Mo ta chi tiét cac sy cd, hu hong, tai nan lao dong, cac van dé phat sinh
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khac va bién phap khic phuc, xtr li trong qua trinh thi cong xay dung cong trinh
(néu co);

¢) Céc kién nghi cua nha thau thi cong xay dung, gidm sat thi cong xay
dung (néu co);

d) Nhitng ¥ kién vé viéc giai quyét cic vin dé phat sinh trong qua trinh thi
cong xay dung cua cac bén c6 li€n quan.

4. Truong hop chu dau tu va cac nha thau tham gia hoat dong xay dung
cong trinh phat hanh vin ban dé giai quyét cac van dé k¥ thuat trén cong trudng
thi cac van ban nay dugc luu gilr cung véi nhat ky thi cong xay dung cong trinh.
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CHUONG 2. CAC CAU HOI PAP LIEN QUAN PEN
QUY PINH HIEN HANH VE NHAT KY THI CONG

1. Nhat Ky thi cong xay dung cong trinh do ai lap ? Quy dinh ¢ dau ?

Cau héi: Nhat ky thi cong xay dung cong trinh do ai 1ap?

Tra 1oi:

Theo quy dinh tai Khoan 11, Diéu 25. Quan 1y chat luong ctia nha thau thi
cong xay dung cong trinh thi Nha thau c6 trach nhiém Lap nhat ky thi cong xay
dung cong trinh theo quy dinh.

Theo quy dinh tai Piém d, Khoan 2, Diéu 28. Quyén va nghia vu cua bén
nhan thau thi cong xay dung cong trinh: Nghia vu ciia bén nhan thau thi cong
xdy dung la Ghi nhat ky thi cong xay dung cong trinh.

2. Nhat ky thi cong c6 vai tro tac dung gi?

Cau héi: Nhat ky thi cong co vai trd tac dung gi? Thuc té ban da thiy né
duoc sir dung dé 1am nhiing gi hitu ich ngoai viéc ghi chép, dong quyén vao dé
ri luu hd so, cho vao kho dé bui phi theo nim thang?

Tra loi:

- Nhat ky thi cong 13 mdt cong cu quén ly xay dwng, quan ly chat lwong
cong trinh. Nhat ky thi cong 13 bao cdo hang ngay dé nha quan 1y xay dung nim
tinh hinh thi cong trén cong truong dé ho ¢ bién phap quan 1y, co thong tin dé
ra quyét dinh diéu chinh d6i tuong can quan 1y ngay khi xuat hién van dé.

- Nhat ky cong trinh 13 ghi lai toan bo dién bién lién tuc cta qua trinh thi
cong. Pay sé& 1a mot trong cac co sd dé kiém tra tién do thi cong cong trinh. Gia
st khi c¢6 troi mua khong thi cong duoc Nha thau khong ghi sau nay mudn xin
gidn tién d6 thi khong c6 co so va nhiéu van dé tranh cai phat sinh khi khong co
nhat ky.

- Nhat ky gidng nhu 1a 1y lich, tiéu st phan anh qua trinh san xuét, ché tao ra
san phim ma & day ta goi la thi cong xay dung cong trinh. Nhat ky cho biét:

+ Trong qua trinh san xudt (thi cong) thi nha san xuat (nha thau) c6 tudn thu
ding quy trinh, quy pham hay khong?

+ Chét lugng vat liéu, con nguoi, may va thiét bi c6 dam béo ding nhu thiét
ké khong?

+ C6 sai pham gi 10n trong qu4 trinh thi cong nhu: sai pham vé k¥ thuat, sai
khac giira thyc té va ban vé& thiét ké... hay khong?

+ Trong qua trinh thi cong, xy lp co anh hudng boi cac yéu td, nguyén
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nhan khach quan din dén chim hoan thanh ban giao khong (thoi tiét, nguyén
nhan khach quan...), c6 dam bao cic yéu t6 vé sinh, méi truong, an toan lao
dong khong (chd sinh hoat, khu vé sinh, bao ho lao dong...)?

- Nhat ky thi cong c6 vai trd rit quan trong trong nhiéu trudng hop. O Viét
Nam con sir dung dé néu cong trinh c¢6 xay ra su c¢d thi nhat ky thi céng s& 1a co
s quan trong trong viéc xac dinh nguyén nhan, phin dinh trach nhiém.

- Mot s6 bén thi coi Nhat ky thi cong 13 mot phan quan trong trong Ho so
QLCL, giup kiém tra chéo giita nhat ky va loai ho so khac trong coéng trinh. Nha
thau ghi chép nhat ky, Giam sat kiém tra va xac nhan ting ngay, nha thau muén
thay doi, thi cling phai co su dong y ciia TVGS. Chua dau tu co thé quy trach
nhiém cho TVGS va Nha thau néu phat hién ra sy sai khac nay. Thuc té nhiéu
noi c6 thé coi ddy nhu 13 1 chi tiéu KPI dé danh gia két qua cong viéc cia TVGS
va Nha thau.v.v.

Tham khao Piéu 15 Thong tu s6 27/2009/TT-BXD (da hét hiéu lwc) cia
Bo X4y dung vé quan 1y chat lugng cong trinh ¢6 thé rd hon vé vai trd tac dung
ctia Nhat ky thi cong: "Nhdt ky thi ¢ong xdy dwng céng trinh ding dé mé ta tinh
hinh céng viéc va ghi chép cdc théng tin trao déi gitta chii ddu tw, nha thau thi
cong xdy dung, nha thau thiét ké xdy dung céng trinh va cdc bén c6 lién quan
khéc. Nha thau thi céng xdy dwng c6 nhiém vy Idp s6 nhdt ky thi cong xdy dung
cong trinh. S6 nay phdi dwoc danh s6 trang, déng dau gidp lai cia nha thdu thi
céng xdy dung va c¢é xdc nhdn ciia chii dau tw. S6 nhdt ky thi ¢éng céng trinh c6
thé dwoc lap cho tirng hang muc céng trinh hodc cong trinh xdy dung. Viéc ghi
chép cdc théng tin trao doi phdi dwoc thiee hién thuwong xuyén."

Quy dinh ctia phap luat hién hanh da thong thoang hon vé van dé lap nhat
ky, cac bén tu thdéa thudn vé hinh thic va cach ghi sao cho quan ly thuan loi,
dam bao cac ndi dung ctia nhat ky va c6 bién phap dé khong stra d6i nhat ky. Ca
nhan hodc cac bén néu can thi co thé tu viét nhat ky dé phuc vu cho cong viéc
quan ly ctia minh.

3. Sir dung Nhit Kky thi cong khong ding muc dich giy phién toai gi ?

Cau héi: Nhat ky thi cong xay dung 1ap va st dung khong ding muc dich
gay ra nhitng phién toai gi cho Chu dau tu ?

Tra loi:

Nhat ky thi cong xay dung khong duoc lap ding, khong ghi hang ngay, khi
can thi lap hoi ky dé hoan thién hd so... s& khong phan anh dung thuc té qua
trinh thi cong xay dung, c6 thé gy ra rat nhiéu mau thudn va sai sot, Vi hd so
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hoan cong cong trinh c¢6 nhiéu tai liéu lién quan nhu: bién ban nghiém thu, bién
ban kiém tra, thu k¥ thuat hay vin ban trao d6i qua lai... Nhitng mau thuin
trong d6 s& 1a co s& cho co quan Thanh tra, Kiém toan tim 15i dé xir phat Chu
dau tu va Nha thau, Tu vn giam sat.

T4t ca moi viéc déu lién quan dén nhat ky thi cong. Thuong thdy Chu dau
tu can cu phat tién do vé nhan luc, tinh toan chi phi cong trinh cho Nha thau néu
kéo dai tién do khong do 16i Chu dau tu,... Nhung viéc Chu dau tu va Nha thau
thiéu hiéu biét, thiéu kinh nghiém dan dén viéc: Chu dau tu va Nha thau ty "mua
day tréi minh", "ty b61i m&d vao minh cho kién no ddt". Vi Thanh tra toan soi vao
Nhat ky va hach lai Chu dau tu v6i Nha thau, Tu van giam sat.

Do dé viéc rut ra cac kinh nghi¢m, nghién ctru k¥ cac quy dinh cua phéap
luat va thoa thuan trudc cac ndi dung, hinh thirc ghi nhat ky, img dung phan
mém QLCL GXD vao khau kiém soat mdi lién hé gitra nghi€ém thu, dinh muec,
nhat ky 1a rit quan trong, giup cho Chi dau tu, Tu van giam sat va Nha thau
nhiéu thuén loi va loi ich.

4. Nhat ky thi cong do Chii dau tw hay Nha thau dong giap lai ?

Cau héi: Co ¥ kién cho rang so Nha thau stra chita Nhat ky nén Chu dau tu
phai dong dau giép lai 1én Nhat ky ?

Tra 10o1i:

Khoéng c6 quy dinh nao bat budc phai dong ddu giap lai 1én Nhat ky thi
cong. Thuc té dd c6 chuyén dé khoc dé cudi do 1 anh ban t6i bén Nha thau ké
lai: "Co6 6ng Chui dau tu bit phai dua Chi dau tu dong ddu giap lai. Nén 1 lan
Nha thau in ca 10 cubn, mdi cudn déng diy 150 trang cho bén Chu dau tu ngdi
doéng cho vui !".

Trude day, Piéu 15 Thong tu s6 27/2009/TT-BXD ciia B6 Xay dung hudng
dan Nghi dinh s6 209/2004/ND-CP (da hét hiéu lwe) va Diéu 18 Thong tu sb
10/2013/TT-BXD hudng din Nghi dinh s6 15/2013/ND-CP (ciing da hét hiéu
lwe) c6 hudng dan:

" Diéu 18. Nhdt ky thi cong xay dung cong trinh va ban vé hoan cong

1. Nha thdu thi cong xay dung co nhiém vu ldp 6 nhdt ky thi cong xady
dung cong trinh; s6 ndy phdi dwoc danh sé trang, déng diu gidp lai cia nha
thau thi céng xdy dwng va cé xdc nhdn ciia chii dau tw. S6 nhdt ky thi cong xdy
dung céng trinh c6 thé dwoc ldp cho titng hang muc céng trinh hodc cong trinh
xdy dung."

Ban doc luu y 1a Nghi dinh s6 209/2004/NBP-CP, Nghi dinh sd
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15/2013/ND-CP, Thong tu s6 27/2009/TT-BXD va Thong tw s6 10/2013/TT-
BXD noi trén dd hét hiéu luc, nhung khi ban hanh ngudi ta ciing da tinh toan
chan roi méi dua ra quy dinh la: déng ddu giap lai ciia nha thiu va cé xac
nhan cia chi dau tw. Con quy dinh hién hanh khong dé cap, co nghia 1a cac
bén co thé ty thoa thuan. Nhung néu khong nghi ra duoc 1y do gi hay hon thi
Chu dau tu khong phdi dong dau giap lai 1én Nhat ky thi cong.

Chét lai giap lai cia Chu dau tu 1én nhat ky 13 khong can thiét, Nha thau
hay nang cao hiéu biét vé cac quy dinh va nén trao d6i xin y kién hinh thirc nhat
ky trude voi CDT va TVGS dé cong viéc cac bén cung thuén lgi.

5. Quy dinh nao béit budc phai dong dau giap lai nhat ky ?

Cau héi: Dong giap lai nhat ky thi cong la theo quy dinh ctia van ban luat
nao? Piéu khoan nao quy dinh bt budc phai dong dau giap lai nhat ky?

Tra 101:

Nhu ta da biét 1a trude kia Thong tu s6 27/2009/TT-BXD huéng din Nghi
dinh 209/2004/NP-CP c6 quy dinh phai dong giap lai. Pén Nghi dinh sb
46/2015/ND-CP va Thong tu s6 26/2016/TT-BXD khong dé cap dén van dé nay
nita. Tte 13 khong bat budc phai co gidp lai nhat ky thi cong, hién tai khong co
quy dinh ndo néi 1a bat budc phai dong dau giap lai nhat ky thi cong.

V& noi dung nay Thong tu s6 26/2016/TT-BXD hién hanh di thong thoang
hon dé tao diéu kién cho céc nha thau va chu dau tu lya chon hinh thic lap va
quan 1y nhat ky thi cong cho pht hop voi minh, khong ctrng nhic. Nhung luu ¥
1a su thoa thuan ciia Chu dau tu va Nha thau phai dam bao cac ndi dung cua nhat
ky va c6 bién phip dé khéng stra d6i nhat ky. Pay 1a noi dung rat quan trong
trong nhiéu trudng hop, chang han néu su ¢d xay ra thi nhat ky sé& 1 co sé quan
trong trong vi¢c xac dinh nguyén nhan, phan dinh trach nhiém ctia cac bén lién
quan.

6. Co vin ban luit nao bit viét nhat ky bang tay, khong dwoe danh may ?

Ciu héi: C6 van ban luat ndo bat viét nhat ky bang tay, khong dugc danh
may ? Em dung phdn mém QLCL GXD dé 1ap nhat ky va in ra duoc khong ?

Tra loi:

Tim hiéu hét c4c vin ban phap luat vé dau tu xay dung hién hanh, va doc
k¥ cac vin ban vé quan 1y chat luong khong c6 diéu khoan nao, dong nao, chd
nao bt viét nhat ky bang tay, khong dugc danh may.

Khoan 2 Diéu 10 Thong tu sé 26/2016/TT-BXD quy dinh: "Chi ddu tu

thod thudn véi nha thau thi cong xdy dung vé hinh thirc va ndi dung cia nhdt ky
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thi cong xdy dung lam co so thuc hién truoc khi thi cong xay dung cong trinh."
Nhu vay d& dang hiéu ring:

- Panh may, hay viét Nhat ky thi cong xay dung bang tay 14 2 bén tir thoa
thudn thong nhat, mién sao c6 dy di ndi dung nhu trich dan 13 OK.

- Ban nao tu duy theo kiéu cii 161 thoi 1a phai viét bang tay 1a chua hiéu 16 tu
duy cua cac Nha lam luat. Trude day dung 13 c6 quy dinh phai dong dau ting
trang, viét bang tay nhung thoi budi hién dai nay khong thé cir mii tu duy dung
strc ngudi cay thay stic may duge. Khi can 16i ra chit xdu c6 doc dugc dau? Lai
ciiva o vang, mdi mot rdi thi doc 1am sao?

- Chinh vi vay cac Luat dinh da doi méi béng cach cho 2 bén tu thoa thuan
hinh thirc va ndi dung trong s6 nhat ky mién sao dam bao day du ndi dung trén.

- Viéc viét nhat ky bang may rat thudn loi, nhanh chong, an toan (khong lo bi
rach, udt nude). Khi can 16i ra tra ctru thong tin rat thuan tién.

- Pé tranh gian lan thi ciing c6 gi cach dé quan 1y. Vi du: Hang ngay Tu van
giam sat, Chu dau tu xem ndi dung ban in nhat ky trong ngay hom trudc va ky
xac nhan, dong thoi danh s trang va chup anh luu tri.

7. Nhat ky thi cong c6 bit budc phai chép tay hay khong?

Cau héi: Theo quy dinh tai Piéu 10 Thong tu s6 26/2016/TTBXD ngay
26/10/2016 cta B6 Xay dung vé nhat ky thi cong xay dung va cac quy dinh
khac c6 lién quan thi nhat ky thi cong xay dung cong trinh do Nha thau lap theo
hinh thirc, ndi dung theo théa thudn, théng nhit vi Chu dau tu.

Dé6i voi nhat ky thi cong ctia Nha thau 1ap c6 bat budc phai 13 ban in sén,
sau d6 cac noi dung, dién bién hang ngay ghi chép bang tay (viét bang bt muc
trén gidy in san) hay khong? Nha thau co dugc phép lap nhat ky bang thiét bi
dién tir (may vi tinh, laptop), ghi day du cac ndi dung theo quy dinh rdi in ra
(Giam sat, Nha thau ky tuoi) hay khong? Ké ca truong hop thoa thuan dé Chu
dau tu chip thuan cho nha thau 1ap nhat ky bang mdy tinh thi c6 dang quy dinh
ké trén hay khong?

Tra loi:

Nghi dinh s6 46/2015/ND-CP ngay 12/05/2015 cua Chinh pha va Thong tu
s6 26/2016/TT-BXD ngay 26/10/2016 cua Bo Xay dung quy dinh nha thau thi
cong phai 1ap nhat ky thi cong xay dung nhwng khong quy dinh bit budc 1ap
bang hinh thirc s6 nhit ky. Chii dau tw théa thuin véi nha thau thi cong vé
hinh thire va ndi dung cua nhat ky thi cong xay dung theo quy dinh tai khoan
2 Piéu 10 Théng tu s6 26/2016/TT-BXD. Tuy nhién, ndi dung nhat ky thi cong
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xay dung phai bao gdm cac thong tin chu yéu theo quy dinh tai khoan 3 Diéu 10
Thong tu sb 26/2016/TT-BXD. (vin bdn s6 541/BXD-KTXD ngay 22/03/2019
gui Van phong chinh phu).

Quy dinh tai Piéu 10 Nhit ky thi cong xdy dwng cong trinh ctia Thong tu
s6 26/2016/TTBXD ngay 26/10/2016 ctua Bé Xay dung vé nhat ky thi cong xdy
dung nhu sau:

“]. Nhdt ky thi cong xdy dung cong trinh do nha thau thi céng xdy dwng lip
cho tirng goéi thau xdy dung hodc toan bé céng trinh xdy dung. Truong hop cé
nha thau phu tham gia thi cong xdy dung thi tong thau hodc nha thau chinh théa
thudn voi nha thau phu vé trach nhiém Idp nhdt ky thi céng xdy dung doi voi cac
phd‘n viéc do nha thau phu thuc hién.

2. Chii dau tir théa thudn véi nha thau thi céng xdy dung vé hinh thirc va
noi dung cua nhdt ky thi cong xay dung lam co so thuc hién truoc khi thi cong
xdy dung cong trinh.

3. Noi dung nhat ky thi cong xay dung bao gom cac thong tin chi yéu sau:

a) Dién bién diéu kién thi céng (nhiét do, thoi tiét va cdc théng tin lién
quan); sé lwong nhdn céng, thiét bi do nha thau thi céng xdy dwng huy dong dé
thwe hién thi cong tai hién truong; cdc cong viéc xdy dung dwoc nghiém thu
hang ngay trén cong truong;

b) M6 ta chi tiét cdc si ¢é, hie hong, tai nan lao déng, cdc vin dé phat sinh
khdc va bién phdp khdc phuc, xit li trong qud trinh thi cong xdy dwng cong trinh
(néu cé);

¢) Cdc kién nghi ciia nha thau thi céng xdy dwng, gidm sdt thi cong xdy
dung (néu c6);

d) Nhitng y kién vé viéc gidi quyét cdc van dé phat sinh trong qud trinh thi
cong xdy dung cua cac bén co lién quan.

8. Lap hay la ghi nhat ky ?

Cau héi: Theo quy dinh cua Nghi dinh sb 46/2015/ND-CP tai Khoan 11,
Piéu 25. Quan 1y chat luong ctia nha thau thi cong xay dung cong trinh thi Nha
thau c6 trach nhiém Lap nhat Ky thi cong xdy dung cong trinh theo quy dinh.
Trong khi dé tai Piém d, Khoan 2, DPiéu 28. Quyén va nghia vu ctia bén nhan
thau thi cong xdy dung cong trinh cua Nghi dinh s6 37/2015/ND-CP lai quy dinh
nghia vu cua bén nhan thau thi cong xay dung 1a Ghi nhit ky thi cong xay
dung cong trinh. Nhu vy Nha thau khong ghi nhat ky ma 1ap nhat ky bang
phan mém QLCL GXD rdi in ra thi c6 dugc khong ?

Tra loi: ’ ,
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Theo quy dinh tai Khoan 3 Diéu 156. Ap dung vin ban quy pham phap luat
Luat Ban hanh van ban quy pham phap luat:

"3. Trong truong hop cac van ban quy pham phap luat do cung mot co quan
ban hanh c6 quy dinh khac nhau vé cung mot van dé thi 4p dung quy dinh cua
van ban quy pham phap ludt ban hanh sau."

Nhu vdy ban Lap nhat ky thi cong theo quy dinh ctia Nghi dinh sé
46/2015/ND-CP 1a phu hop. Viéc Chu dau tu va Nha thuin thoa thuin ghi nhat
ky cting khong sai quy dinh cua phép luat.

9. Giai dap ciia Cuc Giam dinh, B§ Xay dwng vé lap, quan ly va in nhat ky
thi cong bang phan mém QLCL GXD

Cau héi: Kinh giri Cuc gidm dinh nha nuéc vé chat luong cong trinh xay
dung

Pong gop vao cong cudc quan 1y va ning cao chat luong cong trinh xay
dung, Cong ty CP Gia X4y Dung dd nghién ctru phat trién phan mém Quan ly
chat luong cong trinh GXD (goi tit 1d QLCL GXD). Phan mém QLCL GXD
gitip tu dong hoa cong tac 1ap va quan 1y hd so nghiém thu; 14p, quan Iy va in 4n
nhat ky thi cong, tinh toan khdi luong nghiém thu hoan thanh.v.v. Ung dung nay
gitip giai phong stic lao ddng, nang cao chat lwong hd so hoan thanh cong trinh,
gitip cac don vi tap trung ngudn luc vao cac cong viée cdt 16i kiém soat va nang
cao chat luong cong trinh.

Pé thuc day viéc tmg dung phan mém QLCL GXD vao cong viéc, ching
t6i c6 huéng dan cac Cha dau tu, don vi Tu van giam sat va cac Nha thau nhu
sau:

Tai Khoan 2, Diéu 10 cua Thong tu s6 26/2016/TT-BXD cuia Bo Xay dung
c¢6 quy dinh vé Nhat ky thi cong xay dung cong trinh: "2. Chu ddu tw thod thudn
véi nha thau thi cong xdy dwng vé hinh thirc va néi dung ciia nhdt ky thi cong
xay dung lam co so thuc hién trudc khi thi cong xay dung cong trinh.". Theo d6
thi Cht dau tu va Nha thau c6 thé thoa thuan trong hop dong vé hinh thic nhat
ky 1a : dung phan mém QLCL GXD dé lap nhat ky thi cong, ndi dung nhat ky
theo Khoan 3 Diéu 10, in nhat ky ra hang ngay, roi ky va dong vao kep file,
khong c6 quy dinh phai déng diu gidp lai, c6 sy kiém soat cua Tu van giam sét
truong va Chi huy trudng.

Xin hoi chung t6i hiéu Thong tu s6 26 va huéng dan cac bén ap dung nhu
trén c6 ding khong ? Néu chua dang thi stra lai nhu nao 1a phu hop ? R4t mong
nhan duoc sy huéng dan cu thé cua Quy Cuc dé Cong ty Gia Xay Dung gop

Ghi danh hoc Quan Iy chit lweng céng trinh GXD rat hitu ich!
Lién hé Ms Thu An 0985 099 938



Phan mém QLCL GXD https://gxd.vn
phan phd bién cac quy dinh trong Thong tu ctia BO va tmg dung cong nghé
thong tin dugc ding dan.

Tra loi:

Kinh giri Cong ty C6 phan Gia Xay dung.
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Cuc Giam dinh nha nuéc vé chit luong cong trinh xay dung (Cuc Giam
dinh) nhin dugc Vin ban s6 24/GXD ngay 14/06/2019 cua Cong ty C6 phan Gia
Xay dung dé nghi huéng dan vé hinh thiic 1ap nhat ky thi cong xay dung cong
trinh; sau khi nghién ciru, Cuc Giam dinh c6 y kién nhu sau:

Theo quy dinh tai Khoan 2 Diéu 10 Théng tu sé 26/2016/TT-BXD ngay
25/10/2016 cua B Xay dung quy dinh chi tiét mot s6 ndi dung vé quan 1y chit
luong va bao tri cong trinh xay dyng (Thong tu s6 26/2016/TT-BXD), Chu dau
tu thoa thuan voi nha thau thi cong xay dung vé hinh thirc va ndi dung cta nhat
ky thi cong xay dung lam co s& thyc hién trudc khi thi cong xdy dung cong
trinh ; cdc ndi dung cha yéu cta nhat ky thi cong dugc quy dinh tai Khoan 3
Piéu 10 Thong tu s6 26/2016/TT-BXD.

Vi vay, hinh thitc 1ap nhat ky thi cong xay dung cong trinh cta Cong ty Co
phan Gia X4y Dung 13 pht hop néu duge Chu dau tu chap thuan va thoa thuin
ap dung v6i nha thau thi cong xay dung cong trinh. Chu dau tu va cic nha thau
phai c6 bién phap quan 1y, luu trir day du cac thong tin cua nhat ky thi cong xay
dung dé dam bao tinh chinh x4c, trung thue, phi hop véi qua trinh thi cong xay
dung cong trinh.

Trén day 1a ¥ kién cta Cuc Giam dinh thong bao dé Cong ty Co phan Gia
X4y dung biét va nghién ctru thuc hién.

Ban co thé tai file pdf hoi dap tai dia chi sau dé tién st dung:

http://nghiemthuthanhtoan.com/gioi-thieu/cuc-giam-dinh-bxd-tra-loi-ve-in-

nhat-ky-thi-cong-lap-bang-phan-mem-glcl-gxd.html
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10. Nhat ky thi cong xay dung cong trinh cé dwoc ghi gop ngay khong?

Ciau héi: D6i voi nhitng ngay nghi kéo dai, nghi 1&, hodc cong trinh gip su
cd, cong trinh tam ding vi 1i do bét ky, xin hoi trong Nhat ky thi cong c6 dugc
ghi gop ngay dugce khong, vi du nhu trang 20 ghi “tam dung thi cong do mua tur
ngay 20 — 25/7/2017” va trang 21 s€ ghi ngay 26.
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Tra loi:

Theo quy dinh tai Khoan 2 Piéu 10 Théng tu sé 26/2016/TT-BXD ngay
25/10/2016 cua B Xay dung quy dinh chi tiét mot sé ndi dung vé quan 1y chat
luong va bao tri céng trinh xdy dung, Chi dau tu thoa thuin v6i nha thau thi
cong xay dung vé hinh thirc va ndi dung cua nhat ky thi cong xay dung lam co
s& thyc hién trude khi thi cong xdy dung cong trinh. Vi vdy, nha thau c6 thé ghi
g0p ngay trong truong hop di 6 su chdp thuan ctiia Chu dau tu.

11. Céc 16i Nhat ky thi cong ma Nha thau hay bi thanh tra xir phat?

Cau héi: Thay hay chia sé cho em 1 s6 161 vé nhat ky thi cong ma Nha thau
thi cong hay mac phai, thanh tra hay soi va xir phat?

Tra 101:

Piém ¢ Khoan 1 Piéu 32 Nghi dinh s6 139/2017/NB-CP ciia Chinh phu
quy dinh: “1. Phat tién tir 5.000.000 ddng dén 10.000.000 dong dbi v6i hanh vi:
c) Khong c6 nhat ky thi cong hodac nhat ky thi cong 1ap khong dung quy dinh.”.

Van dé 13 chat luong nhat ky thi cong khong tot thi din dén hé luy cho
nhiéu vin dé khac. Khi dwa chat dé nay 1én group Facebook c6 dia chi nhu sau
https://facebook.com/groups/nghexaydung thi cac Ky su chia sé nhu sau:

- Nhat ky thi cong khong khép voi hd so nghiém thu.

- Nhat ky thi cong, nhat ky ép coc: Ky chua ghi & ho tén, chua danh sb
trang.

- Trong qua trinh thanh tra, thudng chi dung nhat ky thi cong dé so sanh véi
bién ban nghiém thu cong viéc xem c6 hop logic khong vé ngay thang, tién do,
thoi tiét, may moc, nhan cong...(vi du nhu nhat ky ghi trdi mua ca ngay nghi dn
thit chd ma bién ban nghiém thu ngay hdm d6 lai nghiém thu d6 bé tong chang
han) hoic c6 6ng kinh khiing hon nita 13 soi sd lwong nhan cong, may moc dé
xem nha thau c6 lam dung bién phép hodc dinh muc cong viéc hay khong? Tir
d6 két luan 16 hong trong hd so QLCL...

- C6 k¥ su néi: “Bao cdo cua thanh tra hay néu Nhat ky thi cong ton tai: ghi
so sai, khong dong giap lai,... nhung chua thiy xtr phat hanh chinh.”

- Ngay xua con 16i Nhat ky TVGS chua c¢6 da mau chit ky ctia can bo giam
sat, chua danh s6 trang... Nay thi bo Nhat ky TVGS r6i.

- Trudc con 16i khéng dong dau giap lai Nhat ky. Nay theo cic phan tich,
giai dap & cac cau trén thi ddy khong phai van dé nira.

- C6 k¥ su chia sé: “Bén em con kinh khang hon, 2 nha thau cing 1am 1 vi
tr, 1 nha thau ghi nhat ki mwa, 1 nha thau ghi nhat ki ning.”.
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- Nhat ky thi cong phai ghi 16 dién bién thoi tiét, nhiét d6. Anh em da s
khong ghi nhiét do trong ngay. Bén thanh tra bao 16i lap ko dung quy dinh. Bi
phat.

- Thanh tra cong tong sd nhan cong trong nhat ky néu thip hon nhan cong
trong du toan goi thau s& 1dy 1y do dé cat giam.

- Néu ngay tir dau gitta Cha dau tu va Nha thau khéng xac dinh rd rang
nhitng ddu viéc nao can ghi vao Nhat ky thi cong thi s& co kha nhiéu 15i phat
sinh vi ghi thiéu cong tic nghiém thu. Hay chi can c6 tén cong tac trong
checklist nghiém thu khéng can hinh thanh Bién ban nghiém thu céng viéc ma
khong ghi nhat ky cling bi phat.

- Mot vai 16i so dang nhu khong gach khoa dong (gich chéo cac dong trong
khong ghi), khong xin du chit ky TVGS, gach xoa khong xin ky nhay,... Noi
chung di thanh tra dén Nhat ky thi cong thi hiém khi ma khong c6 15i.

- C6 thanh tra soi muc nhiét d6 gifta cac nha thau cung dy an. Sau d6 soi 13i
khoa dong, 16i ky khong ghi ho tén, 15i giita bién ban nghiém thu lai khac véi
nhat ky thi cong.

- L&i ghi nhat ky mau thun giita cac goi thau lién nhau. Vi du: Cé dot thanh
tra cia Cuc Xay dung thudc BO NN&PTNT thuc hién thanh tra 1 du an gé)m
nhiéu goéi thau. Cung thi cong trén 1 tuyén kénh dai, c6 Nha thau thi cong goi
thau lién ké d6 ghi 14 mé nudc tudi khong thi cong duoc, nhung goi thau lién ké
d6 lai ghi thi cong binh thudng. Ldi ca Tu van giam sat khong kiém tra, ky hét.

12. Kiém toan thwong ghi gi trong bao cao kiém toan vé Nhat ky thi cong ?

Ciu héi: Kiém toan thuong ghi Nhat ky thi cong so sai, khong day du. Vay
nhu thé nao 13 day du ?

Tra loi:

Co ¥ kién cho rang 10 kiém toan thi c6 dén 9 c6 ciu sau trong bao céo
kiém toan: "Nhat ky thi cong so sai, khong day du.". Ciing c6 nhiéu Nha thau
khong biét ddy du day 1a gi nita? Ngay nao cac bén ky, ké cac kiéu ngudi, may...
nhung cong trinh ¢6 hay khong lai 13 chuyén khac. Do khong hiéu vé ¥ nghia
quan 1y ctia Nhat ky din t6i viéc ghi sai, ghi theo dinh muc, ma s liéu... Thuc
té, ban hiy bam sat diéu 10 ctia Thong tu sé 26/2016/TT-BXD va 1 sb chia sé
trong tai liéu ndy 13 ban da c6 thé 1am t6t. Thuc té trén cong trudng nhiéu khi rat
phuc tap, kho c6 thé thé hién hét vao nhat ky dugc hodc khong biét trinh bay
nhu nao, ngoai ra sb liéu dinh mirc dy toan so v6i thuc té co nhiing khac biét
nén doi hoi ban phai cé sy linh hoat, c6 thém cdc kinh nghiém thuc té dé xur 1y.
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13. Thoéa thuin ghi nhat ky theo quy dinh cii c6 sai khong?

Céu héi: Thoa thuin ghi nhat ky va déng dau giap lai nhat ky c6 sai
khong ?

Tra loi:

Khi xua c6 TCVN 4055-85 yéu cau vé ghi nhat ky va dong dau giap lai
nhat ky. Nhung gio TCVN 4055-85 da hét hi¢u lwe rdi. Nhiéu chu, bac, chi 16n
tudi va 1 sd ban chwa cap nhat, khong chiu thay ddi ct khing khing yéu cau
chép tay va dong giap lai Nhat ky thi cong ma khong hiéu rd ngon nganh, quy
dinh xuit phat tir dau... 1a chua dung va ty lam mét minh. Chu dau tu (l’lhét la
Chu dau tu Von Ngan sach Nha nuéce) va Nha thau do khong cap nhat nén ct so
sai quy dinh, thuc hién theo quy dinh cii nén ty mua day budc minh, dirng tu boi
m& vao minh cho kién né dét. Vi Thanh tra thuong trong vao Nhat ky cua chinh
cac ban tu ghi va bét nhiéu 1.

Tai thoi diém hién tai thuc hién theo diang quy dinh cua Thong tu )
26/2016/TT-BXD, cho phép cac bén tu thoa thuan roi, khong bé budc phai ghi
tay nhat ky, khong quy dinh phai dong diu giap lai. Néu cac bén thoa thuan lam
nhu trude cling khong sai, nhung néu da c6 kinh nghiém thuong dau & cac cong
trinh trudc khi gip thanh tra, kiém toan réi thi hiy chi dong thoa thuan trudc
sao cho cong viéc thuan lgi ¢ nhitng cong trinh sau. Thoi dai 4.0 1o, ung dung
phan mém QLCL GXD vao cong viéc lap, quan 1y va in nhat ky 1 phu hop.

14. Lap hay ghi nhat ky thi cong thi ngi dung nhw nao la phu hop?

Cau hoi: Lap hay ghi nhat ky thi cong thi n¢i dung nhu nao 1a phu hop?

Tra 101:

Theo quy dinh tai Khoan 3, Piéu 10 Thong tu s6 26/2016/TT-BXD thi:

“3. Noi dung nhat ky thi cong xay dung bao gém cac thong tin cha yéu
sau:

a) Dién bién diéu kién thi céng (nhiét do, thoi tiét va cdc théng tin lién
quan); s6 hrong nhdn cong, thiét bi do nha thau thi céng xdy dung huy déng dé
thuc hién thi cong tai hién truong; cac cong viéc xdy dung dwoc nghiém thu
hang ngay trén cong truong;

b) M0 ta chi tiét cdc si ¢é, hie hong, tai nan lao déng, cdc vin dé phat sinh
khdc va bién phdp khdc phuc, xit li trong qud trinh thi cong xdy dung céng trinh
(néu cd);

¢) Cdc kién nghi ciia nha thau thi céng xdy dung, gidm sdt thi cong xdy
dung (néu c6);
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d) Nhitng y kién vé viéc gidi quyét cdc van dé phdt sinh trong qud trinh thi
cong xdy dung cua cac bén co lién quan.”

Thuc ra thi quy dinh vé& nhat ky thi cong d3 kha rd rang. Nha thau thi cong
chi can ghi nhat ky du cac ndi dung, lién mach, hop logic theo quy dinh va theo
thoa thudn gitta chu dau tu va nha thau thi khong c6 van dé gi ca.

15. Tw van giam sat cé6 phai lip riéng nhat ky giam sat khong ?

Céu hoi: Chu dau tu dy 4n c6 thué to chirc Tu van giam sat dé giam sat thi
cong xay dung cong trinh cta dy an. Theo quy dinh cua Chinh phu thi viéc 1ap
nhat ky thi cong do nha thau thi cong xay lap 1ap (Khoan 11, Diéu 25 cua Nghi
dinh 46/2015/ND-CP), Tu van giam sat khong co6 quy dinh phai lap nhat ky
giam sat thi cong. Nhung co quan cip trén yéu cau Ban QLDA phai trinh nhat
ky ctia Tu van giam sat. Yéu cau trén c6 dung quy dinh ctia phap luat khéng?

Tra 1o1:

Luat Xay dung ndm 2014 va cac vin ban huéng dan khong quy dinh viéc
tu van giam sat phai c6 nhat ky gidm st thi cong xay dung cong trinh. Vi vy,
trir truong hop hé thong quan 1y chat lugng cta don vi tu vin giam sat hodc hop
ddng xdy dyng giira cac bén c6 quy dinh khac, Tu van giam sat khong phai 1ap
riéng nhat ky giam sat thi cong xay dung cong trinh. Viéc ghi chép nhat ky thi
cong xay dung cong trinh thuc hién theo quy dinh tai Thong tu sb 26/2016/TT-
BXD cua By Xay dung.

16. Cé can ghi khoi lugng thwe hién hang ngay vao trong nhit ky thi cong
khong?

Ciu héi: Toi dang thiac mac trong van dé ndy, may anh di trudc thi néi 1a
khong nén dua khdi lugng hang ngiy vao nhat ky, vi s& khong thé dua khbi
lwong chinh xac dugc, didu d6 s& gay phién ha néu cong trinh 6 su ¢b gi xay ra.
Nhung giam ddc minh lai bt minh dua khéi luong vao, vi can bo k¥ thuat trudc
kia lam & cong ty van dua khéi lugng vao. Vay cé can ghi khdi lugng thuc hién
hang ngay vao trong nhat ky thi cong khong? Quy dinh & dau ?

Tra loi:

Ban xem Khoan 3 Diéu 10 Théng tu sb 26/2016/TT-BXD quy dinh céc
thong tin chu yéu can bao gdm trong Noi dung nhat ky thi cong xay dung, cir
nhu vay 1 di. Khong can thiét phai dua khéi luong vao Nhat ky thi cong.

17. C6 phai md ta bién phap thi cong, tinh hinh vt liéu va ghi khoi lwong
cu thé vao nhait ky thi cong khong ?
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Céu héi: Trong Nhat ky thi cong co bit budc phai md ta bién phap thi
cong, tinh hinh vat li¢u va ghi khoi lugng cu thé cua ting cong viéc khong?

Tra loi:

Van 1a Khoan 3 Diéu 10 Thong tu sé 26/2016/TT-BXD chi yéu cau ghi
trong Nhat ky thi cong cac thong tin chi yéu sau 1a du:

- Dién bién diéu kién thi cong (nhiét do, thoi tiét va cac thong tin lién quan);
s6 lwong nhan cong, thiét bj do nha thau thi cong xdy dung huy dong dé thuc
hién thi cong tai hién truong; cac cong viéc xdy dung dugc nghiém thu hang
ngay trén cong truong;

- M ta chi tiét cac su cb, hu héng, tai nan lao dong, cac van dé phat sinh
khac va bién phap khic phuc, xtr li trong qua trinh thi cong xay dung cong trinh
(néu co);

- Céac kién nghi cua nha thau thi cong xay dung, giam sat thi cong xdy dung
(néu co);

- Nhitng ¥ kién vé viéc giai quyét cic van dé phat sinh trong qua trinh thi
cong xay dung cua cac bén c6 li€n quan.

18. Nhirng ai dwoc viét vao Nhat ky cong trinh?

Cau héi: Em gap phai du an cd TVGS va CDT céi gi cling ghi vao nhat ky
thi cong ctia Nha thau. Diéu nay s& giy kho khin cho viéc khop véi hd so chat
luong (néu 1am bang phan mém QLCL GXD thi con d&). Cho em hoi Nhiing ai
duoc viét vao Nhat ky cong trinh ?

Tra loi:

V& nguyén tic theo quy dinh cta Luét thi Nha thau lap nhat ky thi cong xay
dung thi Nha thau s& 1a nguoi viét chinh vao d6. Theo quy dinh tai Khoan 3
Piéu 10 Thong tu s6 26/2016/TT-BXD vé ndi dung ctia Nhat ky thi ngoai cac
ndi dung do Nha thau ghi thi con c6 cac kién nghi cia Giam sat thi cong xay
dung (néu c6), nhitng ¥ kién vé viéc giai quyét cic van dé phat sinh trong qua
trinh thi cong xay dung cua cac bén lién quan.

Ciing theo quy dinh tai Khoan 2 Diéu 10 Thong tu sé 26/2016/TT-BXD
thi: Chii dau tw thoa thuin véi nha thau thi cong xAy dung vé hinh thic va
ndi dung cua nhat ky thi cong xay dung lam co sé thuc hién trude khi thi cong
xay dyng cong trinh. Nén dé tranh phién toai khong dang c6, cac bén nén tinh
toan, cn nhéc, thoa thuan trude khi thi cong xdy dung cong trinh va thyc hién
ghi nhat ky thi cong.

Ghi danh hoc Quan Iy chit lweng céng trinh GXD rat hitu ich!
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19. Quan Iy chét lwong c6 phai lam quyén Nhat ky giam sat?

Cau héi: Cho em hoi khi 1am hd so quyét toan xay dung co ban. Phan quan
Iy chét luong c¢6 can phai lam quyén nhat ky gidm sat thi cong khong a? Trong
khi quyén nhat ky thi cong ciing da c6 giam sat ky roi.

Tra 1oi:

Hién nay, Luat Xay dung nim 2014 va cic vin ban huéng din Luat Xay
dung khong quy dinh viéc tu van giam sat phai co nhat ky giam sat thi cong xay
dung cong trinh.

Vi vay, trir truong hop hé thong quan 1y chat luong ctia don vi tu van giam
sat hodc hop dong xay dung gitta cic bén c6 quy dinh khac, tu van giam sat
khong phai 1ap nhat ky giam sat thi cong xay dung cong trinh.

20. Vé nhat ky khao sat xdy dung

Cau héi: Theo quy dinh hién hanh c6 Chil dau tu va Nha thau khao sat xay
dung co6 phai 1ap nhat ky khao sat khong?

Tra loi:

Cin ctr cac quy dinh hién hanh vé xay dung thi khéng c6 quy dinh bat budc
vé viéc 1ap nhat ky khao sat xay dung. Trudng hop can thiét, cha du tu c6 thé
thoa thuin véi nha thau khao sat vé hinh thic va nodi dung cua nhat ky khao sat.

21. Néu khong dong dau giap lai, néu khong bit in 2 mit

Cau hoi: Giai phap ciia Cong ty Gia Xay Dung dé xuat cho anh/em Quan 1y
dy 4n, Quan ly xay dung vé van dé Nhat ky 1a nhu nao?

Tra 101:

Nhat ky cong trinh dong ddu giap lai khong biét dé lam gi? S& c6 ngudi tra
161 --->So bi d6i, bi mat---> lam thong tin sai léch.

Ciing nén bo dan quan niém nhat ky cong trinh 1a co s& phap 1y dé sau nay
c6 gi con ldy ra 1am bang chimg. Bén nudc ngoai ho c¢6 nén quan 1y phat trién
hon ta ca vai chuc nim, can phai hoc hoi ho dé nang trinh. Quan niém cua ho
nhat ky thi cong 1a bao cdo hang ngay dé nha quan Iy ndm tinh hinh thi cong trén
cong truong dé ho c6 bién phap quan 1y ngay cang tot hon, c¢6 thong tin dé ra
quyét dinh diéu chinh ddi tugng can quan Iy ngay.

Céac nha lam Ludt cta Viét Nam ta vé& quan 1y xay dung ciing da thay doi tu
duy. Nhung cai vu nhat ky ndy nhiéu noi anh/em xdy dung van khong chiu thay
ddi, van cach lam theo thoi quen cii, nguoi trude lam nhu nao, sau lam theo nhu
thé. Cudi cung Nhat ky thi cong van thudng 14 hdi ky hon 1a nhat ky, van chi

Ghi danh hoc Quan Iy chit lweng céng trinh GXD rat hitu ich!
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mang tinh hinh thirc chir khong phai 1a cong cu phuc vu quan 1y...

Quan ly Xay dung nudc ngoai, thoi dai 4.0 da img dung manh cong nghé
thong tin nhu sau: Nhat ky thi cong hang ngay hg soan thio trén may tinh,
mdi ngay in ra 1 trang dé luu nhung phai giri email cho nha quan ly ho
nim. Thé méi 1a Nhat ky. Pon vi thi cong khong thé 1am héi ky dwgc. Ho
khong cin déng giap lai. Vi di giri vao email, d6 sira dwoce ndi dung, ngay
thang.

Nhu vay, cic bén hoan toan c6 thé théa thuan tir khau hop dong la sir dung
phan mém QLCL GXD dé ghi chép so liéu nhat ky, sau d6 mdi ngay in ra file
pdf nd1 dung nhat ky, giri vao hop thoai email cho nha quan 1y. Nha quan 1y doc
dé nam duoc tinh hinh, phat hién cac van dé va c6 quyét dinh xir 1y kip thoi,
déng thoi céc ca file QLCL GXD, co so dir li€u va file pdf dugc luu trir.

Ghi danh hoc Quan Iy chit lweng céng trinh GXD rat hitu ich!
Lién hé Ms Thu An 0985 099 938
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CHUONG 3. UNG DUNG PHAN MEM QLCL GXD TRONG
CONG TAC LAP VA QUAN LY NHAT KY THI CONG

|. HUONG DAN THAO TAC SU DUNG PHAN MEM
1. Nén bat dau lap va quan Iy Nhat ky véi phin mém QLCL GXD nhw thé
nao?

Ban mo phan mém QLCL GXD 1én, nhap cac thong tin trén 1 dong cong
viéc vao sheet Danh muc NT cong viéc. Cac thong tin co ban bao gém: Tén
cong viée, ngay bat dau va két thuc thi cong va ngay nghiém thu cong viéc.

Vi1l | 5 09/11/2019 v
A D E F G \4 | w AG AH Al AT AR [+
;  DANH MUC BIEN BAN NGHIEM THU CONG VIEC
5 CONG TRINH: TRY S&'PHAN PHOI PHAN MEM QUAN LY CHAT LUQNG GXD GiO1 HAN NHAT KY
3 | GOI THAU: THI CONG VAN PHONG CHUYEN GIAO PHAN MEM GXD Min Max
4 _mﬁmmm [ BinG AU |[] ¥ KIEN KiAC 04/01/2019  12/11/2019
5 . . . ) ) _ NHAT KY PHIEU YC NGHIEM THU CV KY
STT MA CV MA LM MA HSNT NOI DUNG CONG VIEC —— — BIEN P
s Bat dau Két thic Ngay Gier Ngay Gir BAN
7 M- [ -] BI- [6]1 [~ 71 - [221 [~ [23] [~ 331 [~ 341 [~ Bs] [~ [36] [-] 37~
9 HM HM1 Cii tao khoi nha GXD
10 GD 01/GD  |Pha d@, thio d&
1| AGii114 o1/mTc |DFfongcoe 200x200 (Coe Clid2dean | o1y 015 | 117112019 | 11112019 12/11/2019 | 14h00-15h00
11 Coc C2: 12 doan).
2 | aF11214 opprer |DBEtongcdttang 1tic 510 /R -phanmd 00010 | 140172019 | 14/01/2019 15/01/2019 | 14h00-15h00
12 réng nha hiéu bo, cdt nha cau.
13 LM Léy mdu bé tong | 1;150x150x150;M100;]
14 KT Céng téc kiém rra
e Céng tac dang thi eéng, cinra nghiém
15 the, nhing ean dira véo nhat ky .
» | Ts ‘_‘_‘ Danh muc ho sa | Bieu gia hop dong | Phan tich vat tu _l_ Danh muc NT cong viec - w ® i [ 1 [

Sau do6 sang sheet Nhat ky thi cong, nhip ngay c6 cong tac nghiém thu noi
trén hodc cudn spin. R&i inra 1 to Nhat ky va ddi chiéu véi cac noi dung ban da
nhap vao & trén, chua duge nhu ¥ hiy suy ngdm va tim hiéu cach diéu chinh cho
dugc nhu . Vay la ban da bat dau. Khi da quen ban doc tiép cac huéng din bén
dudi dé nang cao trinh hon va lam nhanh hon, dan tién t&i chuyén nghiép hon.

| b3 *- B& tOng coc 200x200 (Coc C1: 12 doan. Coc C2: 12 doan). / Tang 1/ Truc X1
D E F G H 1
Dy I miin si dung CSDL NHAT KY CONG TRINH
Cép nht di liéu nhit ky Bit déu tir: 04/01/2019 Pén ngay: 12/11/2019
(Ctrl + Suft + C) Ngay thir: 310 Ngay thi cong thi: 310

Cip nhit tit ci cic ngay Ha Ngi, ngay 09 thang 11 nam 2019 I

Chén anh (Ctrl + Shift + T - " " onE
én dnh ( ) 1. TINH HINH THOT TIET: Thit bay

Dt e T i i, e :
Danh mye NT vit liéu Diéu kién: Ning Ning CUDJEDH

Danh mue NT giai doan Nhiét d6: 24°C 28°C

Bdo cdo ngay 1L ‘\‘H_"x\' LUC:

- Cong nhan: 1

III. THIET BI THI CONG:

IV. NOI DUNG CONG VIEC THU'C HIEN:

1. Ly méu thi nghiém:

~
2. Cong viéc thyc hién trong ngay:

3. Nghiém thu cong viéc:

=
.| B (O g gt [PV (et e oty | camnuc oty _vowovocty [ - © |

Ghi danh hec Quan ly chét lweng cong trinh GXD rit hitu ich! 27
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Ngoai ra, thay vi nhap ngay thi cong dé cudn bién ban, ban cé thé nhap sb
thir tu ngdy thi cong & 6 bén canh. Vi du muén xem nhat ky ngay dau tién, ban
nhap s 1 thay thé cho 6 chita s6 310 mau xanh & hinh trén. Lac d6 phan mém s&
d6 ra dit lidu c6 ghi nhat ky vao ngdy th nhat.

Tiép theo ban tién t6i trinh do cao hon 13 tham gia chuén bj sin céac biéu
mAu nghiém thu, miu Nhat ky thi céng (ké thira sin c6 ludn tir phan mém QLCL
GXD cho nhan) dé di thoa thudn véi Chi dau tu ngay tir khi thuong thao Hop
dong xay dung. Khi vao thi cong cong trinh ¢t thé chay thoi, bét phai chinh sta
mau cua phﬁn mém QLCL GXD thi nhan ma d& 16i, rat ranh rang va tiét kiém
thot gian, cong strc.

2. Khic phuc sy mau thuin giira bién ban nghiém thu chat lwrong va nhat
ky.

Tu duy BIM dan dan tir thap 1én cao, quen dan : Thong tin chi nén tir 1
ngudn duy nhat. Ban 1am ho so chat luong theo cach truyén théng nhu ci, lam
xong bién ban nghiém thu, roi lai ldy thong tin ghi nhat ky, trong qua trinh d6 c6
thé din dén sai l1éch (nhu & trén da dé cap rat nhiéu sai 1éch).

Tu duy méi : Ban nhap thong tin vao 1am bién ban nghiém thu chat luong,
thong tin d6 s& duoc ty dong dua sang Nhat ky. Pam bao tinh thong nhat, tiét
ki€m thot gian cong strc. Nhap dir li€u chi 1 1an, tai st dung nhiéu Ian.

3. Lap nhat ky ciia 1 ngay dién hinh sau dé nhan ban ra toan tién dd

- Tuy chon tinh ning phin mém: Bo tich lay dir liéu nhan cdng va may moc,
thiét bj tir danh muc cong viéc

Ghi danh hoc Quan Iy chit lweng céng trinh GXD rat hitu ich!
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(D) Thi&t I3p thy chen

Chung | Méngcac [Pudng dan dii ligu

Tra cuiu dii liéu

[ Tra lai t&n, ddn vi, khéi Iudng....
ETL_I ddng sao chép di liéu ngay thang ke trén
ETL_I ddng danh lai 26 thd tu trong danh muc bién ban

[+1 50 dung nhém tiéu chuan khi tra cuiu

Nhit ky thi céng

[] B& qua cac ngay nahi 1€, T&t Chinh sda...

Hi&n thi thém dii lidu trong ndi dung céng viec [ Chi tiét hang muc

L Gid nguy&n ndi dung hién thi khi thay d&i ngay nhat ky khéng cé dili liéu

[l Lay dii liéu nhén cong & may maoc, thiét bi tl danh muc céng viéc

s dung tén thay thé thay cho t&n cdng viéc trong nhat ky

Thiét lap khac
[1 Tui déng c&n chinh d4 réng déng dii lidu

Ces qua cac théng bac 16i (mat name, comment,..)

Dgiaidﬂan

Ap dung Huiy bo

- Tao nhat ky dién hinh (c6 dic diém chung cho hau hét cac

do)

D m dung CSD A O R
Cip nhit dit liéu nhit ky Bat diu tir: 03/01/2019 Pén ngay: 11/01/2019
(Ctrl + Shift + C) Ngay thi: 10 Ngay thi cong thii: 10 7

Cip nhit tit cd cac ngay

ngay trong tién

Ha Ngi, ngay 12 thang 01 néam 2019

Cheén anh (Ctrl + Shaft + T N N .
{ ) 1. TINH HINH THOT TIET: b
Danh mue NT céng viée Sing Chiéu Téi Pém (] BO QUA KHONG IN NGAY NAY
Danh muc NT vit liéu Piéu kién: Ning Nang Binh thuong Binh thudng INAN | LUUPDF
Danh mue NT giai doan Nhiét @5: 24eC 28°C 22¢C 20°C
Bdo cdo nga ATLD T
E2Y IL NHAN LUC:
- K¥ su: 2 nguoi
- Nhén cong: 20 nguoi
IIL[THIET BI THI CONG:
T Tén chiing loai / may méc, thiét bi Sé lwgng Don vi
1 |Mdy dam ban 2 cdi
2 |Mdy dim rung 2 cdi
B #
3 D ri NN
4 A"
| Bia nhat ky ‘ Danh muc nhat ky Mau nhat ky _‘ BEia nhat ky ATLD | Thong tin Chung ATLD | Mhat ky ATLD | ® HEE
m

- Luu vao CSDL va cdp nhat cho tit ca cic ngay

Ghi danh hec Quan ly chét lweng cong trinh GXD rit hitu ich!
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3) dung CSD A 0 R a
Cép nhat dir liéu nhat kj Bat dau tir: 03/01/2019 Pen ngay: 11/01/2019 03/01/20 01/20
(Ctrl + Shift + C) Ngay thir: 10 Ngay thi céng thie: 10
Cip nhit tit ci cic ngay Ha Ngi, ngay 12 thang 01 néim 2019 e
G SRR L TINH HINH THOI TIET: ok
Danh muc NT cong viéc Sing Chiéu Téi Pém [[] B0 QUA KHONG TN NGAY NAY
Danh mye NT vit liu Diéu kién: Ning Ning Binh thrdng Binh thuong INAN | LUUPDF
Danh mue NT giai doan Nhiét dg: 24°C 28°C 22°C 20°C
Bdo cdongay || ATLD - j\'HA_\' LUC:
- K su: 2 nguoi
- Nhan cong: 20 nguai
IIL|[THIET BI THI CONG:
™ T Ten chiing loai / may méc, thiét bi S6 lwgng Bon vi
1 |Méy dém ban 2 céi
2 |Miy dim rung 2 céi
3 v 7
: ~ade
.. | Bianhatky | Danhmucnhat kym‘ Bia nhat ky ATLD | Thongtin Chung ATLD | Nhatky ATLD | (&) EEl
H Ll

Vay 1a cac thong tin giéng nhau, 1ap di lap lai s& khéng can phai nhip timg
nay nita. Ngay ndo c6 thong tin ndo khac thi chi can stra vao kich vao nat Cap
nhat dir li¢u nhat ky.

4. B® mau nhit Ky c6 sin trong phin mém QLCL GXD
Trén phan mém QLCL 9.0 da dugc bo sung thém cac mau nhat ky moi, dap

ung cac nhu cau khac nhau tir ngudi str dung.

Mdu nhat ky
DPé co thé thay ddi duoc miu nhat ky, ban vao bang thiét lap tuy chon va
chinh stra nhu trong hinh minh hoa bén dudi.

Ghi danh hec Quan ly chét lweng cong trinh GXD rit hitu ich!
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(D Thiét 1ap tiy chon X

Chung Nang cao| Budng dan diiliéu

Busng din |C\QLCL GXD 9.0\Dulieul | | |

Lua chon dii lidu s dung

Diiliéu QLCL | + Dulieugoc.mdb v Quan ly tailiéu | + | |Tailieumdb v

Bang ldymdu | + | Banglaymau.mdb v Dich thuét + | Dichthuat mdb v

Nhat ky + | Nhatky. mdb v Mau nhét ky: 1| Mau nhat ky

. " 2 | Mau nhat ky 2
+ Tép tin di liu g8ng thdi |3 | Mau nhat ky 3
CAQLCL GXD 9.0\Dulieu\Congviec\DulieuHaNoi2017.mdb Sl (s [oE=1 s M 4 | Mau nhat ky 4

Chon mau nhat ky

Thay déi mau nhat ky
Sau khi thay doi xong, ban chon “Ap dung” dé hoan tit thay doi.

5. Mau Nhat ky trong Thu vién tii liéu phan mém QLCL GXD

Khong chi ¢6 sin cac mau nhét ky khac nhau trén Excel, phan mém QLCL
GXD con co6 1 kho tai liéu tham khao, bao gém cac mau nhat ky trén Word.
Nguoi ding c6 thé dé dang tai vé, in ra tham khao va sir dung. Cac mau nay da
duoc trinh bay sach dep, can than, dung cac ti€u chuin ciia mot van ban thong
thuong rat tién loi va dé st dung.

- Chon Tién ich/Tai liéu dw an (hoic dung phim tit Ctrl + Shift + F) dé mo
thu vién tai liéu cia phan mém

Ghi danh hoc Quan ly chat lweng cong trinh GXD rat hiru ich!
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Chét Iugng cong trinh GXD &= - x

Tell me what you want to do.., Chi Hieu Do

| Quan Iy khéi lugng Chi phituvén Q/s}% l? =
¥ T = 5 o [ ]
Quan Iy tién 44 An toan lao ddng — - Tin tifc c3
n [} InTue cap
Mhit ky thi cdng ich = gitip ~ nhat -
5 & 2% Tailigu duan Ctrl + Shift + F ~
[& InhB s nghiém thu

58 In nhat ky thi cdng
] K L o [# QLCLxdam
i

In cdc bang tinh khic i
-3 T LA i 51 TN ell me more
Kiem tra le’ et LEI.Y mat L1 Tinh lai dién gidi khii roomg COT+E TT

Tai liéu du an Ctrl + Shift + F

Nhém tiéu chuan YCNT cdng | [ Tra lai biéu gia hop déng Ctl+ Shift+ T Ip

Quy et 15}’ mgu NT néi b C1 m’ Tra lai danh muc céng viéc, vat liéu

. ns
B Tinh lai biéu gia hop déng

Nhit ky thi con Theo do1 béti N

- k}«' g Thém dir liéu vat liéu tirtép Excel

. i Thém dif liéu cong viéc tirtép tin Excel i
i | ponw | | KHO! VI TRI X = ? ¢ N THU
| LUPONG [@ Pocdirliéuvic bing tinh tirtép tin Excel THWA

- Tai hop thoai tim kiém gd tir khoa “nhat ky”

@ B& dif liéu dang sir dung : Quén Iy chat lugng el X

— | L >

Phén loai

Téng s8: (45) két qua

Taikhodn  Ngi dungtiiliéu Phan loi Mé 3 Trang thii ~
L Mignphi Nghi dinh 56 46/2015/NB-CP ngay 12/05/2015 ciia Chinh phii vé quan Ij chat ludng va b..  Nghi dinh
L Mignphi  Théngtuss 0/2016TT-BXD ngay 10/03/2016 ciim BS Xéy dung quy dinh v phén cépe...  Théng i
L Mignphi  Théngtis 26/2016TT-BXD ngdy 26/10/20116 citm Bé Xay dung auy dinh chi tist métss _ Théng t
L Mignphi Nghi dinh 56 138/2017/NB-CP cua Chinh phi quy dinh xii phat vi pham hanh chinhtron..  Naghi dinh
4 Khéamém  Giso trinh An todn lao déng Antodn lao déng File Word, trinh bay dep, tién chinh siia b sung
L Khéamsm  Baithi sathach An toinlaa déng Antodn lao ddng Trdc nghiém kién thiic An toan lao déng
4 Khéamem S8 tayAn toan lao dong Antoan lao déng File Word trinh bay Styles chusn, tién chinh stia
L Khéamém  MauQuystdinh thanh I5p Ban An toan Iso déng Antosn a0 déng File Word mau Guygt dinh thanh 14p Ban An toan |a
L Khéamsm  Moiquylaoding Antodn lao ddng File Word. trinh by dep. tién chinh sila bé sung
4 Knhéamem  M3u Nhatlanh Antoan lao déng Antoan lao déng File Word, trinh bay Styles chudn m3u Nhat [&nh ha
L Knsamém  Miu Bia Nhatlénh An todn lac déng Antosn a0 déng M3 bia file Word Nht 1énh An todn lac déng
1 Khéamam  M3uQuyatdinh bé nhiém Chi huy cng nidng Ha sa phap I File Word mau dep GB bd nhigm CHT céng tridng
4 Khéamem  M3uQuydtdinh b tri nhan luc, can b ki thust HB s6 php I File Word mau dep QB b tri can b kj thust edng tr.
4 Kheamém  MuQuyétdinh b sung can b kj thudt H& 50 phap Iy File Word mau dep QD bé sung can bé kj thuit vio...
1+ Mignphi Kigm tra chap thusin cac ngun cung cap vat ligu MAu bién ban Cao tc Béc Nam:
+ Mignphi Kigm tra va nghidm thu vat lidu/thiét bifcau kién tride khi sid dung vao céng trinh MAu bign ban Cao tc Bie Nam:
L Mifnphi  Kimra thist bi may mécinhan luc duce huy déng theo hd so méi, ring thiu M3u bién bn Cact5c Bc Nam:..
1+ Mignphi Kigm tra céc phong thi nghiém hign iniéng MAu bién ban Cao tc Béc Nam:
+  Mignphi Kigm tra hé tim mée, mang phucwy thi edng M3u bién ban Cao tc Bie Nam:
L Mifnphi  KiSmra diu kién trudc khi thi céng M3u bién bn Cact5c Bc Nam:..
L Mignphi Tién ich théng k& cét thép Excel Tign ich
+  Mignphi Trén file POF bién ban va hd s6 chét lidng Tign ich
L Midnphi  Biéntapfile PDF bién banva ha so chatluong Tién ich; Phan mém
L Mignphi Huiding din st dung AK Pdf Editor bién tap file PDF bién ban va ha so chat Iudng Tign ich: Phan mam

2 \
- Kich phai chon loai tai li€u dé tai vé ma
1Cn pnal cnon 104ai tai fig¢u dc tal ve may
@ Bs difliu dang sir dung : Quén ly chat lugng X
Phan loai Vl Tl khéa |nhatky _/‘s‘

Téng s&: (6) k&t qua

Taikhodn  Néidungtailiéu Phan loai Méta Trang thai
4 Midnphi  Lépnhatky thi cbng kinh nghiém cho giam sat Chii dau tu Hudng dan
EY | hamem | M3uNhatijépcoc o
4 Khéamém  MuNhatky ép nudc thi nghiém (KD H& 56 hoan céng File Word nhét kj tham khao cho thi nghiém &p nusc
4 Khéamam  M3u Nhitkykhoan tao |3 Téi it liéu vé xem H3 sa hoan céng File Word nhét kj tham khao cho viéc khoan tac & Cap nhat
4 Khéamém  M3uNhatky phun xi mang Mértép tin diliéu H& 6 hoan cang File Word nhat ky tham khao cho vige khoan tac 13

4 Knéamém  MuNhatkythi céng A H3 55 hodn céng File Word nhét kj thi céng tham khao

- Vay la chi viéc in ra va st dung

6. Tuy chinh ndi dung hién thi cho muc cac cong viéc thie hién trong ngay

Ghi danh hec Quan ly chét lweng cong trinh GXD rit hitu ich!
Lién hé¢ Ms Thu An 0985 099 938
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DPé thém dong tai 1 muc trong nhat ky thi thyc hién comment dé danh dau.
C1 phap: S6 dong mic dinh | Tién t6 | S6 dong tring chén thém

Vi du: Nhu trong hinh duéi day, ban nhap theo ct phap vao cot B27

3| - Thi cong: |2
fr 3] - Thicéng|2
B C D E F G H 1 ] K L M N O

IV. NOI DUNG CONG VIEC THUC HIEN:

1. Lay mau thi nghiém:

Néu spin nhat ky vao ngay khong cé dir liéu thi két qua d6 ra 3 dong tring

mac dinh nhu sau:

fe 3|- Thicéng: |2

IV. NOI DUNG CONG

>
1. Lay man thi nghi¢m:

- Bé téng cét tang 1 truc 5 -10 / P - phan mé rong nha hidu b, cot nha can. / Tang 1/ True Y1

<
2. Cong viéc thwc hién trong ngay:

3. N‘ghiém thu cong viéc:

4. Nghiém thu vit liéu dwa vao sit dung:

5. Nghiém thu hang muc cong trinh, giai doan thi cong xiy dung

Néu spin Nhat ky vao ngay cé dit liéu, thi phdn mém s& d6 dir liéu vao va
chén thém "- Thi cong: " ¢ phia trudc va d6 thém 2 dong trang bén dudi dir lidu
nhu hinh sau:

Ghi danh hec Quan ly chét lweng cong trinh GXD rit hitu ich! 33
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f 3|- Thicéng: |2

B C D E F G H [ I K L M N O

III. THIET BI THI CONG:

Al
T Tén chiing loai / may méc, thiét bi 56 lwgng Bon yi

| - . |
IV. NOI DUNG CONG ) p fn‘ I

L |

1. LAy méu thi nghiém:

2. Cong viéc thirc hién trong ngay:

- Thi céng: Bé tong coc 200x200 (Coc C1: 12 doan. Coc C2: 12 doan). / Té‘mg 1/ True X1

3. N'éhiém thu cong viéc:

4. Nghi¢m thu vit li¢u dwa vao sit dung:

A

o xav duno

Néu khong c6 Tién tb, chi nhap vao sb 3 | 4, ngay d6 khong co dir liéu thi

sé do ra 3 dong tréng mic dinh, néu c6 dit liéu s& dd thém 4 dong thtra dudi dir
lidu. S6 3 khong co ¥ nghia ddi voi nhitng ngdy co dir liéu, chi khi khong c6 di
li€éu méi hoat dong.

Néu khong c6 sb dong mac dinh: chi co Tién t6 -> chi db tién td + dit liéu.

Vi du: comment thém tién t6 'Thi cong' dé chén vao dau viée.

Em mudn phin nhat ky cong viéc thi cong c6 thé thém chén dong tring.
Hoic c6 thé chén dong va gd vin ban tryc tiép vao ting ngay. Vi du hom dé
khong 1am cong tac gi, chi bao dudng bé tong thi phan cong viéc ndé khong co
khoang tring dé ghi.

Giai phap: C6 thé nhap TC vao sheet Danh muc NT cong viéc, ndi dung thi
an dau cach (tring khong c6 gi), khi d6 sang Nhat ky s& khong hién thi gi.

7. Tuy chinh tén cong viéc mudn thé hién trong nhat ky

Trong nhiéu trudng hop véi cling mot cong viéc nhung tén thé hién trong
bién ban nghiém thu lai khac véi tén mudn thé hién trong nhat ky (Thuong tén
trong bién ban sé& gidng voi tén cong viée trong biéu gia hop dong, con tén cong
viéc trong nhat ky thi lai ngan gon khong can thiét phai ghi chi tiét). Phan mém
QLCL GXD c6 thé linh dong xir 1y vin dé nay, ban chi can thao tac nhu sau:

- Kich vao biéu tuong Ty chon hoic Ho so/Tuy chon. Tai Tab Nang cao,
tich chon muc “Sir dung tén thay thé cho tén cong viéc trong nhat ky”

Ghi danh hec Quan ly chét lweng cong trinh GXD rit hitu ich!
Lién hé¢ Ms Thu An 0985 099 938



Phan mém QLCL GXD https://gxd.vn

I Quén If chét lugng

Home Insert

Page Layout

Formulas Data Review  View Q@ Tell me what you want to do...

Chi Hieu Do I

¢ D= HE Hb sa chét luong Nghigm thu vt liéu Nghiém thu cang trinh  [+/] Quan Iy khéi luang Chi phitu vén 5?”’?, 2
@
~/| H sa nghiem thu Nghiém thu cang viéc Quén Iy tién d8 An toan lao déng = .
" T
B 5 4 @ Thigt lap tay chon X g
- Céitao khdi nf Chunguang din dil idu
A b E F Tra ciiu dil ligu M N
- 5 | [ Tra lai t&n, don vi, khéi ludna. E; Kidm tra Ba 2
eu Kiem ang mau
1 DANH MUC BIEN BAN NG 2 Tu déing sao chép dil liéu ngay thang ké trén S
> | CONG TRINH: TRU SO'PHAN PHOI PHAN [Ty déng dénh Iai 6 thil tu trong danh muc bign bin fghiém thu CV | Bang TH vit tw
3 GOI THAU: THI CONG VAN PHONG CHUYE Sii dung nhém tiéu chusn khi tra ciu liém tra bétong | Bang khéi lvong
4| KIEM TRA NGAY NHAP. [T HIEN/AN NHAT KY mlf:mi Nhat ky thi céng anh muc hé so | Bang két qua TN
5 Hign thi thém dif liéu trong ndi dung congviéc  [JChitigthangmue [ giai doan ¥ HIEU BAN VE THEY
sTT MA cv MA LM | MAHSNT [ Giit nguy&n néi dung hin thi khi thay ddi ngay nhat ky khéng o6 dit liu THIET KE TIEU CHUAN THU
f n ” 3 " [1B6 qua cac ngay nghi 1. Tét | Chinh stia. 5 » |
7 L <) -| Bl [l - [ Lay dii liu nhan cong & may méc. thit bi tii danh muc céng vise [13] e (141 - C
9| HM HM1 ) i e -
[7] St dung t&n thay thé thay cho t&n cang vigc rong Nhat kf  ——
10 GD 01/GD  |PI
bl ThiEtioknie
1 AG.11114 01/BTC o [ Tu déng can chinh dé réng déng di liéu HO01-03 TC Thdo, phd d&
11 []B& qua céc théng béo 18i (m&t name, comment..)
2 | AF.11214 01/BTCT i C01-06 TC Théo, phéd d&
12 Ap dung Hiy ba
13 LM L liru;
14 KT Cong tac Fiém ra ‘ ‘ | ‘ ‘
= A Y A A A - . AR A A
- Unhide cot H la c6t Tén thay thé mac dinh dé an trong phan mém
> & v
A D E F G I J K L M N -
ES H N = a = 3 B AR A = =R sh 2 E
DANH MUC BIEN BAN N¢HIEM THU CONG VIEC Lt L (e LY Birldomia || Ehiigawe
- - T e P 2 e - n i
CONG TRINH: TRY SO PHAN PHOI PHAN MEM QUAN LY CHAT LUONG GXD Nhom tiéu chuan | YCNT céng viéc | Nghiém thu CV | Béng TH vt tw
GOI THAU: THI CONG VAN PHONG CHUYEN GIAO PHAN MEM GXD Ouv cich liv mdu | NT ndi b6 CV Kiém tra bétong | Bang khéi lvong
el <18 oA AT ‘ .
[0 TRA NGAY NP (] HIENAN NHAT K7 [V IRIEWAN GI6' | [ BinG MAy []¥ kBN ke :f 5 A“ AT " 16i bétong | Danhmuc hd so | Bang két qua TN
= - RS I
. o = _ - 5 ] e | KHOL " KY HIEU BAN VE - THO,
STT MA cv MALM| MAHSNT NOI DUNG CONG VIEC %, Cur LUONG V| TRi XD e TIEU CHUAN THU
B Copy ]
[L- M| [81-] 18] - 7] S| e [ - [12] - 13 - [14] -l 0
— o % Paste Options:
HM HM1 Cai tao khdi nha GXD | .
GD 01/GD |Pha d&, thio d& 0
Bé 6 200x200 (Coc C1: 12 & Pastepecil.
; € tong coc oc C1:- 12 doan. i i ) s
1 AG.11114 01/BTC Coc C2- 12 doan). Insert Tang 1/True X1 KHO01-03 TC Thdo, pha d&
- g Delete
Bé tong cot tang 1 truc 5 -10/ P - phan m& 5 . L
2 112 / * 3 N Clear Contents 27. / - .
AF.11214 01/BTCT g nhid higu bA, oAt nhi chu 7,00 [Féng1/Tryc Yl KC01-06 TC Thdo, pha d&
A Format Cells... — . y
LM Léy mau bé tong | 1:150x150x150;MI100.6: ) vigrf/ 116:1 8 R7, 116 R28, 1 16 hru;
i Column Width...
KT Céng tdc kiém tra e
TC Céng tdc dang thi cong, chira nghiém Jnhl ™
thu, nhimg cdn dira véo nhat ky — ‘ —

- G0 tén thay thé mubn thé hién trong nhat ky

) ) i i Lo KHOIL
NOI DUNG CONG VIEC TEN THAY THE THANH | DON VI
' ’ TOAN S| LUONG

[7] -
Cii tao khéi nha GXD
Pha d&, thio da
Bé tong coc 200x200 (Coc C1: 12 doan.
Coc C2: 12 doan).

[8] -| [©BI[-] [oy~-] [11] [~

Do bé tong coc

Dot 1 m?

Do bé tong cot ting 1 truc 5-
10

Bé tong cot ting 1 truc 5 -10 /P - phan md
rong nha hiéu bo, cot nha cau.
Lay mdu bé toneg | 1:150x150x150;MI100,6=2,3 t0 ( 11m3 do), 3 vien/ 1 t6;1 t6 R7, 1 t6 R28, 1 6 lru;
Céng téc kiém tra

Dot 1 m? 27,00

Cong tac dang thi eong, chira nghiém
thu, nhung can dwa vao nhat ky

TN NTnoiboconguviec  YCNT congviec  NTcongviec B8 kiemtrabetong 88 theo doibetong  Da
- Chuyén sang sheet Nhat ky va kiém tra két qua

Ghi danh hoc Quan ly chat lweng cong trinh GXD rat hiru ich!
Lién hé¢ Ms Thu An 0985 099 938
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NHAT KY CONG TRINH

Bat dau tir: 03/01/2019 Dén ngay: 11/01/2019

Ngay th: 1 Ngay thi cong thii: 1

Ha Noi, ngeay 03 thang 01 nam 2019

I TINH HINH THOT TIET:

Sing Chiéu Toi Pém

]

Piéu kién:

Nhiét dé:

IL NHAN LUC:
- Cong nhén: 47

IIL. THIET BI THI CONG:

IV. NOI DUNG CONG VIEC THUC HIEN:

b
1. Lay mau thi nghiém:
b
2. Cong viéc thuc hién trong ngay:

- Do bé tong coc / Tang 1 / True X1

- D0 bé tong cot tang 1 truc 5-10 / Tang 1/ Truc Y1

A

Pon gidn, nhanh gon va rat thuc tién.

8. Cac cong viéc co thi cong, can ghi vao nhat ky nhwng khong cin nghiém
thu

Hién tai cong viéc nhat ky chi hién thi khi c6 cong viéc nghiém thu, néu
chén cong viéc & phan nghiém thu thi sé thir tir bién ban bi nhay cach.

Céac cong viéc khong c6 nghiém thu, nhung vin mudn dua sang nhat ky.
Van dé 1a dua sang nhat ky ma sé thir tu bién ban khong bi nhay cach. Cach
thuc hién:

- Bwoc 1 Nhap noi dung cong viéc tai sheet Danh muc NT cong viec
- Bwoc 2 Nhap TC tai cot M& LM cung dong vai ndi dung cong viée do
- Bwoc 3 Nhap ngay thi céng tai cot nhat ky

Khi d6 sang Nhat ky va spin Nhat ky s& thdy phan mém do dir liéu vao
cong viéc dang thyc hién hodc ngay Nghi¢m thu cong viéc (tuy nhdp thoi gian
vao ddu bén sheet Danh muc NT cong viec). Con néu in bién ban STT van danh
binh thuong.

Ghi danh hoc Quan ly chat lweng cong trinh GXD rat hiru ich!
Lién hé¢ Ms Thu An 0985 099 938
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D E F G J K L M N o P Q R =
Kiém tra I8, tét Ly miu TN Phiéu kiém tra | Bang miu

1
> NG TRINH: TRU SO PHAN PHOI PHAN MEM QUAN LY CHAT Ly Nhom tiéu chuan | YCNT cdng viée| Nghtém thu CV | Bang TH vat tw
3 1 THAU: THI CONG VAN PHONG CHUYEN GIAO PHAN MEM GXL_Quy céch 1y mau | NT n9ibo CV | Kiém tra bétong | Bang khoi luong

4 DONG KIEM TRA NGAY NF [7] HIEN/AN GI& [ BinG MAu conG it [] VKB kiAC  Nhatky thi cong | Theo doi béténg | Danh muc hé so | Bang két qua TN SUEIAIPIEE 0/01/2018

¥ HIEU BAN VE NHAT KY NGHIEM THU CV
5 MACV |MALM| MAHSNT NOI DUNG CONG VIEC DON V| LS"O?"G VI TRI XD Ky %ﬁgfﬁg vE TIEU CHUAN — - — -
5 7 Bt déu | Két thic Ngay | Gier
7 M4 | 51+ 6] - (] ~| [oy+| [+ [12] - [13] - [14] - [15] v| [e] [~ [17] v| [18] [~
9 HM HM1 Cii tao khdi nha GXD
10 GD 01/GD |Pha d@, thao dir

B 16 200x200 (Coe C1: . )
AG11114 oupTC |BE tone coe 2005200 (Coe m 31,00 |Ting1/TrucX1 |KHO1-03 TC Bé tong 03/01/2019 | 03/01/2019 | 08/01/2019 | 14h00-15h00
12 doan. Coc C2: 12 doan).

12 TC Bao dudng bé tong > 08/01/2019 | 08/01/2019 | 08/01/2019 | 08/01/2019 |
Bé tong cot tang 1 truc 5-10/P
AF.11214 01/BTCT |- phiin mé rong nha hidu bo, cot | m® 2700 |Ting1/Truc Y1 |KCO01-06 TC Bé tong 04/01/2019 | 05/01/2019 | 10/01/2019 | 14h00-15h00 | |
13 nha céu.
14 LM Ly mau bé tong | 1,150x150x150;M100,6=2;3 t6 ( 1m3 do); 3 vién/ 116,110 R7, 1 16 R28, 1 16 liru;

« v .. |[Kybienban | Danhmuchoso | Bieu gia hop dong * g viec ——_- - ® [ 3
Vi du: cong tdc Bdo dudng bé tong s€ hién sang Nhat ky nhu sau:

IV. NOI DUNG CONG VIEC THU'C HIEN:

]
1. Liv mdu thi nghiém:
]
2. Cong viéc thuc hién trong ngay:

- Bao dudng bé tong é_

3. Nghiém thu cong viéc:
- Thi coéng: Bé téng coc 200x200 (Coc C1: 12 doan. Coc C2: 12 doan). / Tang 1/ Truc X1
b

4, Nghiém thu vit liéu dwa vao si dung:

bl
5. Nghiém thu hang muc cong trinh, giai doan thi cong xiy dung

b
Mau nhat ky | Mau bao cao ngay ) 1

Nhap TC va nhdp ngay & cot Nhat ky hoac cot Nghiém thu CV -> cong
viéc d6 sé van hién sang Nhat ky.

V. CAC CHI TTET PANH GIA:
jiai doan Danh muc HC HQ Bia nhat ky

Nhat ky ti chén dong tring dé ti gb: Nhung phdn mém khong luu lai duoc.
9. Pwa ndi dung kiém tra vao nhat ky thi cong

Tai bang danh muc cong viéc, doi voi cac bién ban c¢6 phiéu ki€m tra, tai
cac vi tri KT c6 nhdp ngay nhat ky s€ dua dit liéu vao cong viéc thi cong hoac
néu nhdp ngay nghi¢m thu s€ dua vao nghi¢m thu cong vi¢c & sheet nhat ky.

- " - _ o _ KHOI . KY HIEU BAN VE =
STT MA CV MA LM MA HSNT NOI DUNG CONG VIEC DON VI LUONG VI TRI XD THIET KE TEU
[1~ 21 [-] [31- [41 [~ [5] - [81[-] [91[- [10] - [ [
HM HM1 NHA VE SINH
GD 01GD  |Phin méng
1 | AB.11313 Nvs/o1 | D0 mbng bang, bing thil cang, ong m* | 489 |Ting1truc X1 nhiKHOU/WC1  |TC Dao,
<3m. sdu <1m. dat cap Il
I KT Kiém tra mong bang
L i o
BETW bang may tron. <
2 AL 1111 ATLIS/OD AA b Ene thi ol bAtine it s s 3 n.oc A 1te Nl A IIOAICA, TC Cot

Vi du minh hoa
Vi du:
Cong tic AB.11313: Pao méng bing, bang thi cong, rong <3m, sdu <Im,

Ghi danh hoc Quan ly chat lweng cong trinh GXD rat hiru ich! 37
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dat cap III
Cong tac ndy c6 phiéu kiém tra: Kiém tra mong bang.

- C6ng viéc dang thi cong, ban chi can nhap thoi gian vao cot Nhat ky. Khi
d6, ban chuyén sang sheet nhat ky va chon Spin lai s& duoc két qua nhu hinh (a)

- Néu cong viéc dugc nghiém thu, ban nhap thoi gian vao cot Nghiém thu
cdng viéc. Khi d6, ban chuyén sang sheet nhat ky va chon Spin lai s& duogc két
qua nhu hinh (b)

dung CSDL NHAT KY CON G TRINH
Bat diuti:  03/01/2019 Dén ngay:  01/08/2019 03/01/2019 01/08/2019|
Ngay thir: 1 Ngay thi cong thi: 1

~

td cac ngay Ha Ngi, ngdy 03 thédng 01 ndm 2019

~
2 _Cong viéc dang thi cong:
(Bt = =

- Dao méng bang, bang thu cong. rong <3m, sau <lm. dat cap Il / Tang 1 truc X1 nha WC21

- Kiém tra méng bing

- Bé téng d4 dim san xut bing may trén, dd bang thi céng, bé téng 16t méng réng <250cm, vita bé
f'\:g A Axa nse 100 Ti\u\‘_.g' 1 tmae Y1 oha W]

- San xuét, lap dung cdt thép xa dam. gidng. dwong kinh <10mm., chiéu cao <4m / Tang 2 truc X1 nha W

- San xuét, 1ap dung théo d& van khuén cho bé tong d6 tai chd, van khudn gé mong dai. bé méay / Tang
1 truc X2 nha WC1

- Bé téng d4 dim san xut bing may trén, dd bing thi cong, bé téng x4 dim, giing nha, vita bé téng da
1x2 méac 200

- X4y mong bang gach chi dac 6,5x10.5x22, chidu day >33cm. vira XM méc 75
- Xay méng bang gach chi dic 6,5%10,5x22, chiéu day =33cm, vita XM méc 75
- Dap dat nén mong cong trinh, bing thi céng, do chat yéu cau K=0,90

- Dap cat nén moéng céng trinh, bang thi cong

Ghi nhdt ky tai muc Cong viéc dang thi cong

. . i . R ) KHOI NHAT KY NGHIEM THU CV KY | Nhan yc .
STT MACV MA LM MA HSNT NOI DUNG CONG VIEC DON VI BIEN PHA
LUONG Bit diu Két thac Ngay Gior BAN | Nguwoi
[~ 21 -] BBI- [4] [~ [51 - 81| 9] [ [13] [~ [14] |- 23] |- [24] [-] [25]-] [26] -] [{
HM HM1 NHA VE SINH
GD 01GD _ |Phin méng
1 | AB.11313 Nvsjp) | Pd0 méng bang. bang thi cong. réng P 489 | 03/01/2019 | 03/01/2019 | 04/01/2019
Sttty " .
KT Kiém tra mong béing | T 04/01/2019 |08h00-08h30 | |
BT g i k d
. . , X ~ < X ~
Ghi danh hoc Quan ly chat lwgng cong trinh GXD rat hiru ich! 38
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Biat dau tie:  03/01/2019 Pén ngay:  01/08/2019
Ngay thi: 2 Ngay thi cong thii: 2 A
Ha Ngi, ngay 04 thang 01 ném 2019
- Bé tong ¢4 dam san xuAt bing may trén. d6 bang thu cong. bé tong 16t mong rong <250cm. vita bé
tong da 4x6 mac 100

3. Nohiém thu céng viéc:

- Pao mong bang, bang thi cong. réng <3m. sau <lm, dat cap Il / Tang 1 truc X1 nha WC21

- Kiém tra méng bang

- Be tong da dam san xuat bang may tron. do bang thu cong. be tong 16t moéng rong <250cm. vita be
tong d4 4x6 mac 100 / Tang 1 truc X1 nha WC21

- San xuat, 1ip dung cdt thép xa ddm., gidng. duong kinh <10mm. chiéu cao <4m / Tang 2 truc X1 nha Y

- San xuat, 1ip dumg thao d& van khuén cho bé téng dé tai chd, van khuon gb méng dai, bé may / Tang
1 truc X2 nha WC1

- Bé tong d4 dam san xut bang may trn, dé bing thu céng, bé tong xa dam, gifing nha, vita bé tong da
1x2 mac 200

- Xay mong bing gach chi diic 6,5x10,5x22. chiéu day >33cm, vita XM mac 75

- Xay mong bang gach chi ddc 6,5x10,5x22. chieu day <33cm. vita XM mac 75

- Dap dat nén méng cong trinh, bang thu céng. do chat yéu cau K=0.90

DB BEHEIHAN bia nhat ky | Mau niatiy

Ghi nhqt ky vao muc Nghiém thu cbng viéc

NHAT KY CONG TRINH !
03/01/2019 01/08/2019|

10. Xir Iy vé ngay gian doan trong nhat ky
10.1. Toan b§ cong trwong nghi khong thi cong

Mic dinh néu nhép vao sheet Danh muc NT cong viéc 13 thi cong 7 ngdy
thi phan mém QLCL GXD sé& mac dinh sé& in dir liéu Nhat ky 7 ngay d6. Nhung
thie té néu c6 2 ngay khong 1am do mua. Ngay mua toan cong trinh Nghi, phan

mém d6 dir liéu Nghi.

Ngoai ra, néu nguoi ding c6 thém théng tin Ghi chu. Thi Nhat ky s& hién

thi ca Ky do cung véi ngay/thang/nam, ngay thir may, trang thai Nghi.

(@ Chinh sira dit liéu ngay nghi & Tét X

[ITich chentatca

Ghi cha (Nghi 18, Tét,...)

O 4 019 Nghi ngay Gib 8 Hiing Vudng

MNghi do mua

MNghi do mua

oot

I:l | Luiu di ligu || Thoat ‘

Pé thém duoc ngay nghi do mua nhu anh trén lam nhu sau: Menu Ho So/

Thiét 1ap cac tiy chon/ Nang cao:

Ghi danh hec Quan ly chét lweng cong trinh GXD rit hitu ich!
Lién hé¢ Ms Thu An 0985 099 938
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Quéan

[N Home  Insert Pagelayout  Formulas  Data  Review  View  Developer  Add-Ins  Team o
ﬁ DR=HRR % H# sd chat ludng Nghiém thu vt liéu Nghiém thu céng trinh /] Quan Iy khéi Iudng Chi ph gidm s&t e 2 Téng hop video HDSD [ Cap nhat thém bing miu
A A K g =3 | g H® sd nghiém thu Nghiém thu céng viéc Quin Iy tién do - SR,
B o=y mee QW e s Nebiom s o N 4 e Tén | Trg  [E] C3pnhat bin mei 05.07.19
soml B r H© . B éc ighiém thu giai doan it ky thi céng o | g
1 2 3 4 41 5 6 7 8 Tin tirc cap nhat
- | DANH MUC BIEN BAN NGHIEM THU CONG VIEC
1
Thiét |ap tay ch X
A D | E |, F | @ iy ¢ “", 2 T U v
1 D/kNH MUC BIEN BAN NGHIEM THU G Sune Mrocee ouina dindiiies @ Chinh st diieu ngiy ngh 4 76t %
2 | CONG TRINH: TRY SO PHAN PHOI PHAN MEM QUAN LY CH  [7Tra ki tén, don vi, khdi liging. .. O Tich chon tét c&
5 GOI THAU: THI CONG VAN PHONG CHUYEN GIAO PHAN M 174970 sao chep dil eu nghy théng ké tén éh'] \:q»'. o e NN Ele 1
o —— T i [ Tuf déng danh lai 56 thi t trong danh muc bién ban 74 | 200312019 [TETRTYA
4 ] KIEM TRA NGAY NHA [¥] HIEN/AN NHAT k¥ DBANGMAled i o B
Si dung nhém tiéu chudn khi tra cliu
5 . . . . At kd thi et F
| STT MA cV MALM| MAHSNT NOIDUNG  Nhatkj thi cong R E
6 Hign thi thém dii liéu trong néi dung cong CIchiti Egﬁip\lg%:% 5
7| - [41 < 51~ [6] - [ Giit nguy&n ndi dung hién thi khi thay d6i ngay nhat K cha [
9 HM HM1 Cai tao kb Bo qua cac ngay nghi &, Tét | Chinh sifa.. |
10 GD 01/GD |Pha do, tho do Léy dil liéu nhan cong & méy méc, thili tif danh m b
Bé tong coc 200x20  Thietlap khae
i 1 | AG.11114 01/BTC Coc Cf- 12 doan) FA Ty déng cin chinh dé réng dong dil lidu 3
B - o 1 [1B6 qua cac théng bao 15i (mat name, comment, )
& tong cot tang 1 t1
12 2 AF.11214 OL/BTCT 1ong nha hiéu bg, cg *& = Cap nhét cac ngay I8, Tét Thost
13 M Lay mau bé fong | I 4 —_—
14 KT Céng téc kiém tra Ap dung
TC Cdng tdac danyg thi cong, chira nghiém
15 thu, nhimg can dira vao nhat ky
16
17
18
19
¢ . _DanhmucNTcong viec | LaymauT | NTnoiboconguiec | YCNTGonguiec | NTorgviec | | BB Kemtabetong | | BBtheodoibetong || Maunhatky | Maubsocorgay - .
M \ 2 ~ 4
Spin ngay 03/01/2019 & nhat ky:
A B C D E F G H 1 J K L M | N O P *
Ml Déy a i sir dung CSDL NHAT KY CONG TRINH
2 | Cép nhit dir liéu nhit k Bat dau tir: 03/01/2019 Pén ngay: 11/01/2019
: ~
5 | (Ctrl+ Shift+C) Ngay th: 6 Ngay thi céng thir: ~ Nghi Do mra é"
4 | Cip nhit tit ci cac ngay Ha Ngi, ngay 08 thang 01 nim 2019
5
Cheén anh (Ctrl + Shift + I B N -
& ( ) 1. TINH HINH THOT TIET:
5 Danh muc NT céng viéc sang
a1 T
8 Danh myc NT vit idu Diéu kién: Mua Mua Mua Mua
9 Danh mue NT gia1 doan Nhiét do: 21°C 21°C 21°C 21°C
1u - - s
Xem bdo cdo ngay T
11 IL NHAN LUC:
‘. ... YCNT giai doan NT giai doan Danh muc HC HO Bia nhat ky Mau nhat ky | Mau bao cao ngay ()] 4 ¥

10.2. Tach cong viéc khong thi cong trong ngay (1 so cong viéc nghi con 1
s0 cong viéc van thi cong binh thwong)

Mic dinh néu nhap vao sheet Danh muc NT cong viéc 1a thi cong 7 ngay
thi phin mém QLCL GXD sé& mic dinh sé& in dit liéu Nhat ky 7 ngay d6. Nhung
trong thuc té cong viéc thi cong trong 7 ngay, trong d6 ¢6 2 ngay mua nén cong
viéc d6 khong thi cong va cc cong viée con lai van thi cong binh thudng thi &
nhat ky phin mém QLCL GXD sé& loc nhiing ngay c6 cong viéc nghi gian doan
do mua hoic 1y do bat kha khang nao d6 dé khong d6 dit liéu sang nhat ky thi
cong, con nhirng cong viéc van thi cong thi dir liéu duge d6 ra binh thudng.
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Dir liéu d6 sang nhat ky ngay 05/01/2019 khong c6 cong viée thir 1, chi the
hién cong viéc thir 2 dang thi cong. Pinh mirc nhan cong va thiét bi thi cong
cling duoc tinh lai sau khi d4 trir di nhan cong va thiét bi thi cong cta cong viéc

nghi khong thi cong:
o v | o , r | v | oo | 1| 9 |~ | L | M | N | v | r v o
Bit dau tir: 03/01/2019 DPén ngay: 18/07/2019 03/01/2019 18/07/2019
Ngay thi: 3 Ngay thi cong thi: 3

Ha NgGi, ngay 05 thang 01 ném 2019

1. TINH HiINH THOI TIET: Thi bay
Nhiét d§:
IL NHAN LUC:
| . Ty ddng tinh lai nhén céng
- Céng nhan: 4 g L 2 y . i
1 €  thiét bi thi cdng theo dinh mirc
IIL. THIET BI THI CONG:
T ) Tén ching loai /| nay méc, thiét bi 56 lwong Bonvi
1 |May trén bé tong 2501 1
2 |Pam dui 1,5Kw 1
o~ #
[ 4 »

IV. NOI DUNG CONG VIEC THU'C HIGN: H| \
i

1. Liy mAu thi nghiém:
2. Cong viéc thwce hién trong ng:‘ly:’

- Bé tong coc 200x200 (Coc C1: 12 doan. Coc C2: 12 doan).

3. Nghiém thu céng viéc:

congviec  LaymauTN  NTnoibocongviec  YCNTcongviec  NTcongviec  BBkiemtrabetong  BBtheodoibetong _Maunhatky —Maubaocaon
11. Trinh bay ngay nghi trong nhat ky

Nhirng ngay khong nam trong danh sach nghiém thu hodc nghi thi cé luya
chon Nghi:
Bam Ctrl + Shift + K, trong hop thoai quan Iy Nhat ky kich phai vao ngay
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mudn 13 ngay Nghi va chon Bo qua khong in ngay nay. Khi d6 ngay d6 sé khong
in vao tap Nhat ky.

(@D Quan Iy nhat ky tir ngay 20/05/2017 dén ngay 15/07/2017 LEJ O *
OTimkism ngaybétdau 200052017 | Ngaykéttwc 15072017 | Hiénthi Tatcacacngdy v

Thu MNgay Ghicha Thai tist Mhigt dg Cdng tac vé sinh Antoan lao ddng  Nhan luc l
T7 20/05/2017 N&ng;Binh thuging;Gidng l6c;Mua;  31;,28,22;18; -Kj=u: -Caoc
CN 21/05/20017 MNang:Binh thugng:Gidng |6c:Mua;  31:28:22:18; - Ky su: - Caoc
T2 22i05/2017 Nang:Binh thudgng:Gidng |6c:Mua;  31:28:22:18; - Ky su: - Cao ¢
T3 23/05/2017 Nang;Binh thudging;Gidng |6c;Mua;  31,28,22,18; - Ky su: -Caoc
T4 24/05/2017 N&ng;Binh thugng;Giéng I5c;Mua;  31,28,22,18; - Ky su: ;- Cao
T5 25/05/2017 N&ng:Binh thuging: Giéng I5c:Mua;  31:28,22,18; - Ky su: - Caoc
TG 26/05/2017 MNang:Binh thudng: Gidng I6c:Mua;  31:28:22:18; - Ky su: ;- Caoc
T7 27105120017 Mang:Binh thudng:Gidng |6c:Mua;  31:28:22:18; - Kj =su: -Caoc
T2 29/05/2017 ua; 31:28:2218;

T3 3000512017 Thay dgi mau nén ua; 31:28,2218,

T4 31052017 Thay d6i mau chir da:  31:28:2218;
T5 01/06/2017 ua;  31,28,22.18;
T6 02/06/2017 Sac chép ndi dung (Ctrl+C) ua;  31;282218;
T7 03062017 Dén tét ca néi dung (Crl+V) ua;  31,28:22:18;
CN 04/06/2017 Dan timg néi dung s lua;  371:28.22.18;
T2 051062017 ua;  31:28:2218;
T2 06/06/2017 Xéa tét cd néi dung da; 31282218
T4 07/06/2017 Xo6a chi tigt ndi dung > lua;  31:28:22:18;
T5 08/06/2017 Nang:Einh thugng:Gidng 6o Mua;  31:28:22:18;

TG 09/06/2017 Nang;Binh thudging;Gidng |6c;Mua;  31,28,22,18;

Kich chudt phai d& 6 nhigu tly chon hon.

Hodc trong sheet Nhat ky c6 tuy chon Bé qua khong in.

F G H I

J K

Danh muc NT vt liéu Chon CSDL Hinh anh
Nhit kv dinh kém

Danh muc NT céng viéc

Cdp nhat dit héu nhit ky

Danh mue NT giai doan (Ctrl + Shift + C)

MNéu ban khdng mudn in Nhat ky ngay nay, vi du: ngay nghi thi ban
I:" chon bé qua, ngudc lai ban dé tréng. Sau dé bdm cap nhat dif iéu
nhat ky. Cac cng tdc khing in s& cé mau den trong hép quan by nhat

k.

12. Lién h¢ giira nhan cong ¢ sheet Danh muc NT cong viéc véi Nhat Ky thi

cong nhu nao?
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Céu héi: Dir liéu vé nhan cong trong nhat ky thi cong dang dugc tu dong
hoa thé nao?

Tra loi:

- Khi tra mi va nhap khdi luong cho 1 cong tac vao sheet Danh muc NT
cong viéc phan mém QLCL GXD sé& tu dong tinh ra tong sd cong theo dinh muc
clia cong viée d6 va ca may thi cong theo dinh murc. Trong d6 c6 cot hé sb ning
suat 1 dé nguoi dung tiy chinh nhan cong cho phi hop véi cong trinh (boi
nhiéu khi dinh murc khac biét voi thuc té).

- Duya vao thoi gian thyc hi¢n trong pham vi bat dau va két thic ph?m mém
QLCL GXD s& phan b6 déu tong sé cong vao khoang nay. Cu thé lay Tong cong
chia cho s6 ngay thyc hién dé ra s6 nhan trong 1 ngay.

- S liéu Nhan céng va Mdy trong ngay sé ty dong hién vao nhat ky thi cong.
13. Nhat ky thi cong cip nhit dwoc may & thiét bi theo cong viéc thue hién

Mong mudn: Noi dung Nhat ki thi cong cap nhat duoc MAY MOC, THIET
BI THI CONG theo cong viéc thuc hién. Tinh ning nay nhiéu ngudi dang rat
mong cho.

Két qua: Nhat ky thi cong d3 c6 thé 1dy duoc dit liéu ngudn tai nguyén cua
tirng cong viée (Nhan luc, Thiét bi) bang cach nhip dit liéu vao cot tai nguyén
tai sheet Danh muc cong viéc. Kich chudt phai vao cac 6 Nhan luc, May moéc dé
sir dung dir liéu ¢6 sin trong phan mém. Cac dir liéu ndy s& dugc dua sang Nhat

ky tuong ung.
v W X Y z AA AB AC
12106/2019  21/08/2019 }
NHAT KY LIEN HE TAI NGUYEN LAY MAU THI NGHIEM i
Bét dau Kétthac | CONG VIEC Nhan lsc May moc Ngay Gior KQ NGAY
22] [~ 23] [+] [24] [- 25] [~ [26] [~ 27 [~ 28] [-] [29] |~
03/07/2019 | 09/07/2019 Ky se[2] X4 lan 200T [1];Tau kéo 150CV [1]:Tram lan (thiét bi lan) [1];
10/07/2019 | 22/07/2019 Ky su[2 Xa lan 200T [1]:Tau kéo 150CV [1]:Tram lan (thiét bi lan) [1]:
13/07/2019 ’ 16/07/2019
23/07/2019 | 25/07/2019 X4 lan 200T [1];Tau kéo 150CV [1]:Tram lan (thiét bi lan) [1];
22/07/2019 25/07/2019
/2010 17/07/10

14. Nhat ky an toan lao djng
Ghi danh hoc Quan ly chat lwgng cong trinh GXD rat hiru ich!
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Noi dung nhat ky an toan lao dong ciing gidng nhu nhat ky thi cong. Chi
phan duéi 1a tuy bién khac di. Ban QLCL GXD 9.0 b6 sung thém cdc mau nhat
ky thi cong, ban co thé tury chinh dé bién thanh mau Nhat ky an toan.

Theo khoan 1 diéu 31 nghi dinh 139/2017 bt nha thau phai viét nhat ky an
toan lao dong. Nhat ky an toan nén thé hién chung trong nhét ky cong truong dé
giam tha tuc hanh chinh, gidy to, hd so. Tuy nhién, néu 1 sé cong trinh ma Chu
dau tu hodc Tu van gidm sat co yéu cau tach riéng thi ty chinh QLCL GXD di
van co thé dap tng duoc.

Mau Nhat ky An toan lao dong tham khdo c6 sin trong phan mém QLCL
GXD

A B[ C D E F G H [ 1 ] 1 kK [ LM N 0 P

| | Capnhat dit ieu nhat ky CONG TAC AN TOAN LAO PONG HANG NGAY

trl + Shift +C) e : “
, | € Bit dhuti:  03/01/2019 Pén ngiy: 110112019
3 | Cip nhijt tit ca cic ngay Ngiy thie: 5 Ngiy thi cong thie: 1
4 Hi Ngi, ngdy 07 thang 01 ndm 2019 | -
5 | Chén anh (Ctrl + Shift + 1)
& 1. Quy trinh thwe hién I !
7 | Danhmue NT céng viée e Thoi tiét:

o Sd Chifin [ T pé
% | Danhmuc NT vit ligu —~—— nsng C6 th& thém bot cdc gid tri tiy - em‘
9 Biéu kién: Nang chon bing cich trén thanh Binh thuing
10 | Danhmuc NT giai doan Nhiét d4: 24°C MenuRibbon |/ Data / Data 20°C
Validation -= Thay ddi Source: ...

Nhitky || Bdo cdongay

e Théi gie lam viéc (théi gian bit diu va két thic cong viéc):
Casing  07h00-11h00 Ca chifw 01h30-05h30 Ting ca (néu co):

] . - - -
Huiin luyén An toin: Phin tich cic yéu t6 cé nguy co dén tai nan lao ddng, bién|
e phip an toan.
So leong ngwdi tham gia:

Ho vé tén / Nhén Iy Fy ﬁ < va LFC Vi can bo Ghi chi
) O tao phu trach
| | p™ A 4 [ ]
S

Il

15. In nhéat ky thi cong

Ghi danh hec Quan ly chét lweng cong trinh GXD rit hitu ich!
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(@ Quan ly in nhat ky: 03/01/2019 -> 11/01/2019 O x
(®) Hién thi toan bé Danh sach cac ngay in nhat ky
(O Hién thi theo ngay Tich chon tét ca (9/9 ngay) [] Tich in ca cac ngay bé qu:
Bat dau: [03/01/2019 Ngay Trang thai Ghi chu
[v T5 03/01/20..

K&t thae: [11/01/2019 [v T6 04/01/20...

. o il 05/01/20...
Mau nhat ky su dung: IZE 06/01/20...
1 | Mau nhat ky v | |[¥v T2 07/01/20..

[v T3 08/01/20...
[v T4 09/01/20...
[v T5 10/01/20...
[v T6 11/01/20...

Luu PDF v

In nhat ky

Thiét lap néng cao

Thoat

(Tién ich in nhdt ky thi cong)

@ Thist lap nang cao X

Dudng dan thu muc luu hd
‘C:\Users‘hACER\Desktnp\ |

Tao thu muc mdi khi luu | HS905101612 |

Phan chia chi tiét thu [ ] Theo tling thang
Hien thi thu muc Iuu sau khi hoan tat luu PDF hoac XPS
Danh sé thd tu trang in. Trang bat dEuII =
Panh lai s& trang khi chuyén sang [ Ngay khac ~
[_] Tu déng can chinh thanh phan ky néu bi tran trang
[ ] Cho phép chén hinh anh trong nhat ky (néu cd)

Cho phep tam dling hoac két thuc sém trong qua trinh luu hoac in hd sd

Sé lugng banin| 1 = Cheon may in: Microsoft Print to PDF ~

-

Poéng y Huy bo

(Céc tiy chen trong thiét ldp nang cao khi in nhat ky)
16. Luu trir Nhat ky thi cong theo hd so hoan cong cong trinh

Ghi danh hoc Quan ly chat lweng cong trinh GXD rat hiru ich!
Lién hé¢ Ms Thu An 0985 099 938



Phan mém QLCL GXD https://gxd.vn

Dbi v6i cac doanh nghiép nha thau xdy dung, viéc luu trit hd so hoan cong
1a rat quan trong. Trong d6 ¢ viéc luu trir nhat ky. Hoan thanh cong trinh, nhat
ky s& dugc dong quyén, dong bia gon gang luu cing véi ca b hd so hoan cong.
Trong thoi budi cong nghé phat trién, M6 hinh thong tin cong trinh (BIM) dang
dan duoc ap dung, di c6 nhiéu doanh nghiép luu trit ddng thoi ca file nhat ky
ban mém. C6 thé 13 biéu miu Word hodc 1a biéu miu Excel di chinh sta trén
phan mém QLCL GXD. Céng trinh sau twong tu ¢ thé 1ay file ra tai str dung,
tiét kiém dugc nhiéu cong stc va thoi gian.

17. Tong két Quy trinh tw dong hoa 1ap nhit ky thi cong xiy dung cong
trinh

Buéc 1. Nha thau thoa thuin véi Chit dau tw vé hinh thiee va ndi dung
cua nhat Ky thi cong xay dung

Nén chu dong théa thudn voi Chu dau tu tir sém. Co nhu vay méi dugc 1oi
cho ¢4 2 bén. Thuan tién cho cong tac tu dong hoa. Néu mdi cong trinh mdi kiéu
ban s€ khong tu dong hda dugc hodc tdn kém chi phi, cong stc hon dé chinh sta
biéu mau, 1ap trinh.

Buéc 2. St dung phin mém QLCL GXD, tao 1 file hd so chit lwong
méi, liru vio 6 cirng

- Khéi céng cong trinh, nha thau bit dau vao thi cong, bat dau ghi nhat ky thi
lam viéc nay.

- Theo quy dinh tai khoan 2, diéu 25, Nghi dinh s6 46/2015/ND-CP nha thau
thong bao voi Chi dau tu + Tu vAn gidm sat st dung biéu miu nhat ky nhu
trong phﬁn mém QLCL GXD (vay thi thuan tién cho ty dong hda, giam bdt nhan
luc, van hanh mugt ma).

- Theo Piém a va b, Khoan 2, Diéu 13 Nghi dinh s 37/2015/ND-CP céc bén
thoa thudn biéu mau nghiém thu, biéu miu ghi nhat ky tir lac thuong thao ky
hop ddng. Thuyét phuc, thoa thuan ngay cong cu tu dong hoa thi sau minh nhan,
giam bét nhan luc, tién lwong... Con thoa thuan biéu mau khac biét, khong tng
dung phan mém dugc thi sau phai 1am thi cong, vat va, tén nhiéu nhan lyc.

- C6 thé st dung lai céc file QLCL GXD ctia cong trinh ci.

Buéc 3. Chuin bi, cin chinh biéu mau ghi nhat ky cong trinh

- Trong sheet Mau nhat Ky, 4n/hién, thém/b6t cac ndi dung mau lap (ghi, in)
nhat ky cho pht hop. Néu & budc 1 da thoa thuan rdi thi budc nay rat nhanh,
nhan va thuan loi.

Ghi danh hoc Quan Iy chit lweng céng trinh GXD rat hitu ich!
Lién hé Ms Thu An 0985 099 938



Phan mém QLCL GXD https://gxd.vn
- Ban can xem k¥ cic hudng dan (chi dan viét ngay trong sheet, huéng din
st dung, video) dé can chinh sao cho mau nhat ky dep, chay phan mém ngot
ngao, mugt ma khong bi 101
Buéc 4. Nhap dir liéu ghi mot ban nhat ky dién hinh
Tao nhat ky cho 1 ngdy v&i du sd liéu can thé hién trong nhat ky (day 1a 1
ban ghi trong co s& dir 1i¢u nhat ky cong trinh).
- Cac thong tin & phan ndi dung coéng viéc tam thoi dé tréng. Khi lam bién
ban nghiém thu, c6 thong tin gi & phan nghiém thu thi sé tu dong hién thi:
- Théng tin lay mau thi nghiém
- Thong tin thi cong, nghiém thu cong viéc
- Thong tin nghiém thu vat li¢u
- Thong tin nghiém thu hang muc (néu co)
Buéc 5. Lwu dir liéu nhit ky ciia ngay dién hinh vao co sé dir liéu
- Chic chan 14 sheet nhat ky dang hién thi ra nhat ky day du cta 1 ngay
- Bam Cap nhat dit liéu nhat ky hodc phim tit Ctrl + Shift + C
Budéc 6. Quan ly nhat ky
C6 thé sao chép nodi dung nhat ky cho tit ca cac ngay theo 1 trong 2 cach
sau :
- Bam nat Cap nhit tit ca cic ngay
- Chon Tién ich/Quan 1y ndi dung nhat ky (hoic phim tat Ctrl + Shift + K):
Cura s6 nay dung dé quan 1y, sao chép, cat dan va chinh st n¢1 dung nhat ky
bén day ta da co s6 liéu thd ctia nhat ky toan bd tién do. Nhirng ndi dung
nao sau nay giong nhau thi ta dir liéu. Cac so li€u tirng ngay thay doi ta sé cap
nhat vao.
Buéc 7. Chinh sira chi tiét nhit ky cho tirng ngay
Hang ngay ban md phan mém QLCL GXD, chinh sira, bo sung cac thong
tin cua ngay do va luu lai. Lam ngay nao, xong ngay day. Bén luc hoan thanh 1a
ctr the in dugc ca quyén nhat ky ma khong phai mat thoi gian xem lai tirng ngay.
Chinh stra bang cach mé quan 1y nhat ky, cap nhat cac thong tin khac véi
ngady dién hinh hodc goi so li€u nhat ky cua ngay hién thi (Spin d€ chuyén dén
ngay ghi nhat ky hoac F2 enter vao 6 chira ngay va Enter d€ hién thi so6 li¢u nhat
ky ngay can ghi) sau do chinh stra, o1 luu dit 1i€u nhat ky.
- St dung nat Chén anh (Ctrl + Shift + I) & thém cac anh chup hién truong

dinh kém (néu co)

Ghi danh hoc Quan Iy chit lweng céng trinh GXD rat hitu ich!
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Nhu vay cong viée ghi nhat ky hang ngay s& rat 1a nhan, khong lap di lap
lai nham chan, chinh x4c va logic vi dugc phdn mém kiém tra ngay thang tu
dong.

Budc 8. In nhat ky

- M&i ngay ban nhap sb liéu cong viéc 1am trong ngdy va in sheet nhat ky
nhat ky d6. Excel c6 1énh in rat muot.

- Hodc ban c6 thé dung 1€nh Tién ich -> In nhat ky thi cong dé in ca bo nhat
ky.

Theo quy dinh tai khoan 11, diéu 25, Nghi dinh s6 46/2015/ND-CP. Nha
thau 1ap nhat ky, c6 nghia 13 ban c6 thé in noi dung nhat ky timg ngay, khong bat
budc phai ghi. Bao nhau umg dung cong nghé vao cong viéc kiém soat chat
lugng thi A-B déu c6 loi, néu khong thi tdn nhan luc 1am ho so ma lai phién toai
khi giai trinh thanh tra, kiém toan.

Buéc 9. Lwu trit nhit ky thi cong xay dwng kém theo ho so hoan cong:
Luwu ban cieng, hru file mém

Cong tac nay néu duoc thuc hién nghiém tuc s€ rat thuan lgi cho Chu dau
tu va ca Nha thau trong khau tra ctru, tim kiém thong tin sau nay khi can dén.
Pbi voi Nha thau thi co thé con lay file ra tai sir dung lai tham khao cho cong
trinh sau, tiét kiém cong suc, thoi gian va nhan luec.

Tu duy 1am tir tong thé di vao chi tiét cung phan mém QLCL GXD. Chuc
cho cong viéc Quan 1y xdy dung cua ban dat hiéu qua cao, chat luong cong trinh
khong ngung ting 1én va luén vé ding tién do.

II. KHO HUONG DAN SU DUNG THANH THAO CHUC NANG LAP
VA QUAN LY NHAT KY THI CONG TRONG PHAN MEM QLCL GXD

1. Kénh video quan ly chat lwong

Lién tuc cap nhat video mdi: http://yvoutube.com/hosochatluong hay dang

ky kénh dé nhan tin thudng xuyén.
Ghi danh hoc Quan ly chat lweng cong trinh GXD rat hiru ich! 48
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2. Tw dong dua cac cong viéc chwa nghiém thu va nhan cong, may thi cong
theo dinh mirc vao Nhat ky thi cong
http://giaxaydung.vn/threads/qlcl gxd.94628
https://youtu.be/QAIQGcBRmS0

3. Chinh sira ndi dung nhit ky: Thém dong trang va tién t6 & nhat ky

https://youtu.be/70Z07Z7Z10va4

4. Xir ly ngay gian doan trong nhat ky thi cong
https://youtu.be/a_ NF4ZcS5SY

5. Hwéong dan thém cong viéc, vat li€éu chwa cé trong dir liéu vao phan mém
dé sir dung nhi€u lan

https://youtu.be/2gS2GdNg3MtA

6. Huwong din in ho so Nghiém thu va Nhit ky thi cong
https://youtu.be/dC38JW2-Kyk

Ghi danh hoc Quan ly chat lweng cong trinh GXD rat hiru ich!
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PHU LUC BIEU MAU NHAT KY

Theo quy dinh tai Khoan 2 Diéu 10 ctua Théng tu s 26/2016/TT-BXD,
Chu dau tu va Nha thau thoa thuan vé hinh thic nhat ky. Vi vdy, ching ta nén
thoa thuan luén mau nhat ky ma c6 thé gitp tu dong hoa duoc cong viée. O day
Xin giéi thiéu mau Nhat ky c¢6 ludn trong phin mém QLCL GXD dé ban c6 thé
dung ludn dua vao thoa thuan, sau d6 dung luén phan mém ma khong phai chinh
stra nhiéu. Dudi day 1a 1 mau nhat ky thong dung c6 sin trong phdn mém QLCL
GXD. Chinh sira 1 1an, luu lai va ding dugc nhiéu lan dé nang cao hiéu qua.

NHAT KY CONG TRINH

Bat dau tir: 03/01/2019 Pén ngay: 11/01/2019
Ngay thu: 5 Ngay thi cong thu: 1

Ha Noi, ngay 07 thang 01 nam 2019
I. TINH HINH THOI TIET:

Sang Chiéu Té6i Pém
Piéu kién: Ning Ning Binh thuong Binh thuong
Nhiét d¢: 24°C 28°C 22°C 20°C
II. NHAN LUC:
TT Ho va tén / Nhan luc I\Itgr‘flllllllll1 (lilti); l(;;(‘),a Chglcu:lirfiillll Ly Ghi chu
tao
1
2
III. THIET BI THI CONG:
TT Tén chiing loai / may mdc, thiét bi S6 lwgng Don vi
1
2

IV. NOI DUNG CONG VIEC THUC HIEN:

1. Lay méu thi nghiém:

3. Nghiém thu cong viéc:

Ghi danh hoc Quan ly chat lweng cong trinh GXD rat hiru ich!
Lién hé¢ Ms Thu An 0985 099 938
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V. CAC CHI TIEU PANH GIA:

1.  Bién phap thi cong: Tét: Binh thuong: [0 Kém: [

2. T:nh H‘an% thue t¢ vat licu, Tét: Binh thuong: [0 Keém: [
cau kién sur dung:

3.  Chit lugng thi cong: Tét: Binh thuong: [0 Kém: [

4.  Tién d9 thuc hién: Tét: Binh thuong: [0 Keém: [O

5. C013g tac v¢ sinh moi Tét: Binh thuong: [0 Keém: [
trueong:

6. Cong tac an toan lao dong: Tét: Binh thuong: [0 Keéem: [

VI. NHAN XET VA YEU CAU CUA CAN BQ GIAM SAT THI CONG:

VII. NHAN XET VA YEU CAU CUA CHU PAU TU:

VIIL Y KIEN CUA NHA THAU THI CONG XAY DUNG VE VIEC TIEP
THU NHAN XET VA YEU CAU CUA GIAM SAT THI CONG, CUA CHU
PAU TU; NHUNG KIEN NGHI, PE XUAT CUA NHA THAU:

PAI DIEN PON VI THI CONG PAI DIEN TU VAN GIAM SAT
Chi huy truéng Truong phong TCHC
Nguyén Quang Hai Phan Van Dirc

Ghi danh hoc Quan Iy chit lweng céng trinh GXD rat hitu ich!
Lién hé Ms Thu An 0985 099 938
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CUNG TAC GIA
Cac ban hay don doc thém cac tai liéu Ebook hodc Sach xuét ban:

+ Toan tap ve nghi¢m thu khoi lugng hoan thanh, ung dung phﬁn mém
QLCL GXD.

+ Tuyén tap hoi dap vé lap hd so hoan cong, 1ap hd so chat luong, tng dung
phan mém QLCL GXD lap bién ban nghiém thu chét luong xay dung.

+ Thanh quyét toan hgp dong A-B, thuc hanh phan mém Quyét toan GXD.

+ Quan ly chat lugng cong trinh ng dung phin mém Quan 1y chat luong
cong trinh GXD.

+ 111 cau hoi dap vé hop déng xay dung va thanh quyét toan khoi luong
hoan thanh.

+ Hudng dan st dung phan mém Quan 1y chat lugng cong trinh GXD.

+ Huéng dan st dung phan mém Quyét toan GXD.

+ Lap va quan Iy tién d6 dy an v6i Microsoft Project 2013, 2016 & 2019.
+ Quy trinh thuc hién dy an dau tu xay dung.

Va nhiéu tai liéu hap din khac.

Ghi danh hoc Quan Iy chit lweng céng trinh GXD rat hitu ich!
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TAI LIEU THAM KHAO

Trong tai liéu c6 tham khao va str dung 1 6 tu liéu tir cac ngudn sau :
- Cac y kién trao d6i cta cac dong nghiép xay dung trén 2 dién dan:

+ https://facebook.com/groups/quanlychatluongcongtrinh

+ https://facebook.com/groups/nghexaydung

- Nghi dinh s6 46/2015/ND-CP ngay 12/05/2015 cua Chinh phu vé quan ly
chat lugng va bdo tri cong trinh xay dung

- Thong tu s6 26/2016/TT-BXD ngay 26/10/2016 ctia B Xay dung vé quan
1y chat luong va bao tri cong trinh xay dung

- Hudng dan sir dung phan mém QLCL GXD 9.0.

- Website: http://cucgiamdinh.gov.vn

- Website: http://giaxaydung.vn

Ghi danh hoc Quan ly chat lweng cong trinh GXD rat hiru ich!
Lién hé¢ Ms Thu An 0985 099 938
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LICH SU UPDATE

- Tai liéu nay duoc bién soan tir ngay 01/11/2019 dén 07/11/2019 thi ra
version 1.0. T4t nhién cac tu liéu da duoc tich Iy tu rat 1au trude do.

- Ngay 07/11/2019 tac gia thiét ké bia tai liéu va xuat ban chia sé cho anh/em
xay dung vao t6i 07/11/2019.

- Lo trinh (Roadmap): Tac gid s€ lién tuc theo doi, thu thap thém cac tinh
huéng, cap nhat lai tai liéu mdi khi c6 cac vin ban, quy dinh méi cia phap luat
hodc tinh ndng méi cia phan mém QLCL GXD vé nhat ky thi cong.

Ghi danh hoc Quan Iy chit lweng céng trinh GXD rat hitu ich!
Lién hé Ms Thu An 0985 099 938
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