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1. Muc dich

- Pam bao viéc quan ly cong tac doanh thu, san lugng dugc thuén o1, dé dang. Giap
cho ban gidm déc c6 thé dua ra duge ké hoach san xuat kinh doanh cho nhiing giai doan tiép
theo (thang, quy, nam...)

- Pam bao sy quan 1y, diéu hanh théng nhét cia Trung tim, ting cudng su chu dong
ctia cac don vi, phan rd trach nhiém va mbi lién hé giita cac Phong, Ban.

2. Pham vi ap dung

- Ap dung cho tat ca cac du 4n ma Trung tim 1a don vi thi cong

3. Lwu trit ho so

-. T4t ca cac hd so duoc luu trit mot cach c6 hé théng, thuan tién cho viéc quan ly va
st dung, dong thanh cac cap file va c6 danh muc theo thur tu.
- Phong kinh té - ké hoach 14 dau mdi trong viéc tp hop cac bao céo va giri bao cdo
cho cac don vi lién quan.
3.1 Phong Kinh té - ké hoach
- Thanh phan ho so luu trir bao gom :
+ B4o c4o san lugng, doanh thu hang thang cia Ban diéu hanh (01 ban gbc)
+ Bang téng hop san lwong, doanh thu hang thang (01 ban gbc)
+ Bang bao cao ndi bo (01 ban gbe)
+ Bang bao cdo giri tong cong ty (01 ban gdc)
3.2 Phong Tai chinh — ké todn
- Thanh phan hd so luu trit bao gom :
+ Bang tong hop san luong, doanh thu hang thang (01 ban géc)
+ Bang bao cao ndi b (01 ban gbe)
3.3 Ban diéu hanh duw dn
- Thanh phan hd so luu trit bao gom :
+ Bang tong hop san luong, doanh thu hang thang (01 ban gbc)
+ Bang bao cao ndi b (01 ban gbc)
3.4 Phong qudn ly xdy dung, phong co dién
- Thanh phan hd so luu trit bao gom :
+ Bang tong hop san luong, doanh thu hang thang (01 ban gdc)

+ Bang bao cao ndi b (01 ban gbc)
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4. So @6 dong chay qué trinh
Trach nhiém Quy trinh Biéu mau
Gb (PGD) 1 { Hop dong A-B }
Ban diéu Bao cdo san lugng
hanh dy 4n 2 Goanh thu hang thang BMO1-05QT
P. QLXD 3
(Phong CD) =
Phong
KT-KH 4
Phong 5 Tong hop san lugng
KT-KH . doanh thu hang thang
Phong 6 Lap bao cao ndi b
KT-KH = va bdo cao giri TCT ' BM02-05/QT
Ph6 GD 7
Phong g Gui bang tong hop | Gui bao
KT-KH ~ | cho phong, ban cao TCT




TRUNG TAM QUAN LY, PIEU HANH DU AN XAY DUNG

HE THONG QUAN LY CHAT LUQGNG PHONG KINH TE - KE HOACH
e QUY TRINH 05 : QUAN LY KE HOACH (DT, SL)
TAILIEU SO : 05/QT | NGAY HIEU LUC : 19/8/2011 LAN BAN HANH : 01 TRANG 4/6

5. Mo ta qua trinh

5.1 Ldp bao cao sdan luwong, doanh thu hang thang

- Hang thang, ban diéu hanh dy 4n cin ctr vao khéi luong thi cong thuc té, don gia ky
hop ddng v6i Cha dau va gid tri thanh toan duge Chu ddu tu xac nhdn tu dé lap bang bao
c4o san luong, doanh thu theo biéu mau BM01-05/QT

- Ban diéu hanh dy 4n phai can ctr vao kha nang thi cong thuc té, tién d6 cua dy 4n
dé lap ké hoach san lugng cho cac giai doan tiép theo (thang, quy, nam...)

5.2 Kiém tra bdo cdo sin lwong, doanh thu hang thing

- Cén ctr vao bdo céo clia ban diéu hanh du 4n, khéi luong thyc té dwoc nghiém thu,
phong quan ly xdy dung, phong co dién tién hanh kiém tra khi luong thi cong tai cong
truong ma ban diéu hanh da béao céo.

- Cin ctr vao tién do ciing nhu kha ning thi cong tai du 4n, phong quéan 1y xay dung,
phong co dién.danh gia tinh kha thi vé ké hoach san luong va doanh thu ma ban diéu hanh
d3 béo, tién hanh diéu chinh ké hoach néu thiy can thiét.

- Trén co s& khdi lwong ma phong quan 1y xay dung, phong co dién di kiém tra, cin
ctr vao don gia hop ddng phong kinh té - ké hoach xac dinh lai gia tri san luong, doanh thu
cling nhu ké hoach trong bao céo ctia ban diéu hanh dy an.

5.3 Tong hop va kiém tra san lwong, doanh thu hang thing

- Trén co s gia tri vé san luong, doanh thu ciing nhu ké hoach trong céc giai doan
tiép theo ctia tat ca cac du an, phong kinh té - ké hoach phai tong hop cac s6 liéu trén thanh
bang biéu theo biéu mau BM 02-05/QT.

- Trén co s& bang tong hop san lwong, doanh thu, phong kinh té - ké hoach phai kiém
tra can ddi va diéu chinh lai ké hoach cua cac dy an dua trén ké hoach quy, nim sao cho phu
hop dam bao tinh kha thi vé ké hoach ctia nam. Trong trudng hop can thiét phai xin y kién
chi dao cua lanh dao trung tim dé diéu chinh lai ké hoach nam sao cho phu hop véi kha
nang thuc te.

5.4 Ldp bao cao gii cho cdc don vi lién quan

- Bang tong hop san lugng, doanh thu hang thang s& duoc giri cho cac phong, ban
lién quan dé 1am co s& quan 1y cling nhu trién khai cac cong viée tiép theo.

- Can cir vao yéu cau ciia Tong cong ty vé viéc giri bao cdo theo thang, quy, nim ma
phong kinh té - ké hoach 1ap bao cao cho phu hop
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6. Phu luc/ biéu mau

6.1 BM01-05/QT : MAu b4o c4o sin hrong, doanh thu hang thing ciia Ban diéu hanh

du an

TRUNG TAM QUAN LY,
PIEU HANH DU AN XAY DUNG

Ban diéu hanh dv 4n

CONG HOA XA HQI CHU NGHIA VIET NAM

DPoc Lap - Tw Do - Hanh Phuc

S6 /KH/BPH/(tén BPH) Ha Noi, ngay thang nam 2011
BAO CAO SAN LUQONG, DOANH THU
(Thang ..../20...)
L)) 1 R
(700108 1 §11] 4 ISP
Hang muc  coocceviiiiiiiiiiiiiinnniiiiiieiiinnnnnnnne
- Ciin cir hop dong kinh té 56 ........ ngay....... (Ky giita CPT va nha thiu)
- Cin civ quyét dinh sé........ngay...... ciia Gidm dbc trung tam vé viéc thanh lip
Ban diéu hanh dy dn........
Khéi | Khéi K& hoach
bi thang.......
N A Khoi luwgng ll~rqng‘ Pon Gi4 tri g
NOi dung cong | Do | luwgng thuc lay ké L .
Stt on . o P gia hop san
viéc nvi| hop hi¢n dén ddn lwon . .
dong | thang | thang 8 18 | Khoi | Thanh
.............. lwgng | tién
| Phin khdi lwong
theo hop dong
Dao dat m3 | 2.000 500 500
2 | C6t thép Kg | 50.000 | ..o | coveee | il
Il | Phan phétsinh
Ep cir m 2.500
2 | Nho cir m 2.500
Phong KT-KH Phong QLXD/CD Ban PHDA
(Kiém sodt don gid) (Kiém sodt phan khéi lirong)
(Truong, pho phong ky) (Truong, pho phong ky) (Truong ban ky)
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6.2 BM02-05/QT : MAu tong hop san lwong, doanh thu hang thang

BAO CAO SAN LUONG, DOANH THU XAY LAP

Thang.......
P/ tinh : triéu dong
Bao cao thang..... Liy ké
| Giae | K€ ] Thye | LD¥C Layke | wdau |
A A . Ky : hoach | Keé hoach N hién 6 % tir dau cong
Stt Tén cbng trinh o hop .z , hién f . Thuc . X . hoach
hiéu a3n niam quy..... oy thang | Ké hoach N thye | ndm dén | trinh thén
g 20... quy-- diu nim hi¢n hién | thing.... dén L
thang....
| | Cong trinh dang thi cong
) DT 50.000 25.000 5.000 5.200 104%
1 Phan mong BIDV 100.000
SL 80.000 40.000 10.000 | 11.000 | 110%
2 |
Il | Cong trinh du kién
DT
1 | Cong trinh.... 100.000
SL
., DT
Tong cfng 100.000
SL
Giam doc Phong KT-KH

(Truong phong ky)




