George Hedley, business owner and
successful entrepreneur, is the rec-
ognized authority on how to build a
growing business into a company
that consistently produces bottom
line results. George Hedley founded
and built his major commercial con-
struction company, Hedley
Construction, from $0 to $50 mil-
lion dollars in only 7 years!

For his accomplishments, George
received the nationally recognized
award:“Entrepreneur of the Year” by
Ernst & Young and Venture magazine.

Today, he is the CEO and owner of
Hedley Construction, a $75 million
operation and owns HARDHAT
Presentations presenting keynote
speeches and workshops to compa-
nies and associations. He also holds
in-depth 3 day “Profit-Builder”
Circles for business owners every
month.

3189-B Airway Avenue
Costa Mesa, CA 92626
Phone: 714-437-1122
Fax: 714-437-1125
Toll-Free: 800-851-8553
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George Hedley - The “Profit-Builder”

JANUARY/FEBRUARY 2003

GOT PROFIT?
You Are INVITED To Become a ‘PROFIT-BUILDER’

NOW ACCEPTING RESERVATIONS! Reserve your seat today for the next ‘Profit-
Builder” Circle scheduled for February 28, March 1 & 2, 2003.
You are invited to learn the ‘Profit-Builder System’ including how to make a profit,

build equity & wealth, win jobs at your price, motivate your people, install systems,
create goals with action plans, and enjoy the benefits of owning a profitable company.

For more information, contact Debbie Schut @ 800-851-8553, Ext. 18
or Vvisit our website www.hardhatpresentations.com

Introducing
George’s
New Book!

NOW
Available!

ON-
PURPOSE,

ON-
TARGET!

George Hedley's Speaking Cal

01/14/03 National Utility Contractors Assn. Washington, DC
01/15/03 ASI RCC Inc. Buena Vista, CO
01/17/03 CFMA - Baton Rouge New Orleans, LA
01/24/03 Canam Manac Tampa, FL
02/03/03 World of Concrete Las Vegas, NV
02/12/02 Master Builders of lowa Desmoines,|A
02/15/03 Passenger Vessel Association Long Beach, CA
02/26/03 National Frame Builders Assoc. Nashville, TN
02/27/03 Timberline Software Anaheim, CA
03/08/03 NEA Member Benefits Savanah, GA
03/14/03 Architectual Pre-cast Assn. Houston, TX
03/18/03 National Utility Contractors Assn. San Antonio, TX
03/28/03 Alpine Engineered Products Cancun, MX
10/03/03 Building Service Contractors Assn. Phoenix,AZ
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¥ I In the next 10 years, things
will not be what you expect!
o
-I-dif - I Construction hasn't really
z = “1 changed much in the last 50

years, or has it? Only a few
years ago, a handshake, a builder's set of blueprints, a
yellow pad, a pencil, a calculator, a tape measure and a
pickup truck was all contractors needed. Today, everyone
uses fax machines, computers, email, cell phones, cad and
websites. Now we have labor shortages and design-build
is as common as the old 'handshake' way of doing busi-
ness. As a famous person once said: "The future ain't
what it used to be!".

The construction industry today isin a challenging position:

1. Productivity has declined 20% in the last 20 years

2. The average construction worker only works 4.8 hours
per day

3. Most contractors spend little or no money on training

4. The construction labor shortage is a nationwide prob-
lem

5. Customers now expect low cost and fast schedules
with impeccable quality

. Competition is more intense and tougher than ever

. Profit margins are at an all time low

. Traditional suppliers and wholesalers are disappearing
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. Major manufacturers are bypassing subcontractors and
selling direct to builders

10.Contractors and subcontractors are not keeping up
with technology

If you'rein the same place today as a year ago, you're wor se!

Today, if you aren't constantly improving, updating and
trying new ideas, you can't keep up with your competition
or your customers. Change is fast and continuous. New
technology changes every month. Computer software only
lasts 18 months. Training is required on an ongoing basis.
New equipment requires technical skills once reserved
only for the specialists. What will be on this list in the
next 10 years?
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In the next 10 years, construction will be very different!

1.The labor shortage will stabilize at 25%

2.College graduates entering construction will fall 35%
3.Everyone will communicate over the internet

4.Project management will be done on extranet software

5.The field will carry small portable wireless computers

6.75% of all current wholesale suppliers will be gone

7.0ne national building code will be universal

8.75% of all paperwork will be replaced by electronic mail
9.0ver 50% of all construction will be performed 'design build'
10.Blueprints will be replaced by CD Rom files and CD Readers

11. All invoicing, payments, contracts and correspondence will
be paperless

12. Most construction equipment will be computer operated

13. File cabinets will be eliminated

14. Quantity take-off estimating will be integrated with the plans
15. 50% of materials will be purchased over the internet

16. Robots will do 20% of al construction field work

17. Owners will request contractors to joint venture with them to
reduce risk

18. Everyone will have teleconferencing capabilities
19. Projects will take 20% longer to build due to shortages
20. Stress levels will be up 25% & fun down by 25%

| hope you are not waiting for your competitors to leap ahead of
you. The winners of tomorrow will be the ones who are the lead-
ers, not the followers. Keep your eyes on the new economy and
your values embedded in the past. A balance of both economies
will emerge your company as the innovative leader in your market.

George Hedley owns a $75 million construction and develop-
ment company and Hardhat Presentations. He speaks to compa-
nies on building profitable businesses, leadership, and loyal cus-
tomers. He holds 3-day in-depth "Profit-Builder Circles' open to
construction company owners in an interactive roundtable for-
mat every 3 months. His "Profit-Builder System" includes
proven tools to aways make a profit, build equity, create wealth,
win profitable jobs, motivate your people, and enjoy the benefits
of owning a profitable company.

For information on Mr. Hedley's programs or to receive his free man-
agement e-newsletter, visit www.hardhatpresentations.com, cal 800-
851-8553, or e-mail him at gh@hardhatpresentations.com.

George Hedley HARDHAT Presentations

3189-B Airway Avenue Costa Mesa, CA 92626

(800) 851-8553 Fax (714) 437-1125

Email: gh@hardhatpresentations.com  website: www.hardhatpresentations.com
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George Hedley - The “Profit-Builder”

NEW PRODUCTS

George’s New Books

On Purpose...On Target. . ........ $14.95

Everything Contractors Know

about Making a Profit. .. ......... $10.00
ARTICLES Available...

Management articles written by George Hedley are avail-
able for your organization’s publication. For more informa-
tion contact us at 1-800-851-8553 or email Debbie Schut,
dschut@hardhatpresentations.com.

ASK George

We would like to hear from you. Email George a
guestion on building your business, customers or
profits. Email george at gh@hardhatpresentations.com

_______________________________________________________

Fasy FAX BACK FORM

__YES, Contact me about attending a "Profit-Builder" Circle.
__YES, Send me George’s Speaking Materials, Video, Topics and Fees.
_YES, I'am interested in your educational products.

__ YES, Have George Call me.

How to live your Life On Purpose! $15.00
The Business Success Blueprint SEMINAR $29.00
Construction field & Project Management Systems that work! $39.00
People Magic! Profit Driven Leadership! $39.00
Strategic Planning That Works! $19.00
MANAGERS SUCCESS KIT - ALL PRODUCTS ABOVE $99.00
How To Build A Construction Company That Always Makes A Profit! ~ $59.00

Audio Tapes - set of 6 tapes - complete 6 hour seminar $59.00

Workbook - over 300 pages $59.00

Complete Package - 6 audio tapes & workbook $99.00
CONTRACTORS SURVIVAL KIT - ALL PRODUCTS ABOVE ~ $179.00
Marketing & Sales Strategies That Work! $39.00
Estimating and Bidding Strategies That Work! $39.00
Super Sales Kit - Both Products above $59.00
HARDHAT SUCCESS KIT - ALL PRODUCTS ABOVE $229.00

TO ORDER CALL (800) 851-8553 OR VISIT www.hardhatpresentations.com

Name: Title:

Organization: Phone # ( )
Fax # ( ) Email:

Upcoming Meeting, Retreat or Convention:

Date of Program:

Location of Program:

Moateing Your Meeling A Success

Fax To: George Hedley
@ 714-437-1125
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