Sir dung phan mém Péu thau GXD dé lam do dn diu thau xay lip
NHIEM VU DO AN PAU THAU XAY LAP
Cac muc bai trudc dugce giilr lai dé tién theo doi. Bai nay trinh bay tor myc 1.1.4 tr¢ di.

|. GIAO SO LIEU PO AN
Il. NHIEM VU CU THE CUA PO AN
I11. CACH TRINH BAY NOI DUNG PO AN
1. Noi dung thuyét minh dd an:

1.1. Phdn gidi thiéu chung va Iy ludn vé cong tic diu thau:

1.1.1. Gidi thi¢u so lwoc vé Nha thau (tén, dia chi, nganh nghé kinh doanh chinh...)

1.1.2. Vai tro va tim quan trong ciia cong tic ddu thau (d@6i véi chii dau tw va nha thiu)

1.1.3. Cdc hinh thitc liva chon nha thiu chii yéu trong xdy dwng va cdc phwong thirc
dau thau

1.1.4. So’ @6 mé ti quy trinh déu thau va quy trinh lip hé so dw thau xdy lip

e So dé mé ti quy trinh diu thiu

Ta c6 thé hinh dung vé mdt cudc thau qua so dd duogc trinh bay trong gido trinh tap 3
Tuyén tap cac bai tap thuc hanh phan mém nhu sau:

Phan hoi Nhan théng Lap hé so dw thau Thwong
N . béng phan mém 2
chu dau tin Dy thau GXD thao

A
Khéng tham gia
<>

\ 4

Ky két
Hono

Mua H6 so N6p Hb so
A dy thau Trién khai

Thi céng

T
Nghién clru
so bé dw an

Theo doi
Két qua

khong tham gia Trwot Trang
thau thau

A\ 4 A
Nhan lai Nhan théng
bao lanh bao
Thuc té so dd quy trinh c6 thé khac di, cat di 1 s6 cong doan, ban tu suy nghi nhé.
e Quy trinh ldp ho so dw thau xdy lip

M6 ta cdi so do trén, & ddy téi chi viét vai y chinh d@é cac ban tham khdo, khéng chudn
luon dé cac ban copy ddu nhé.
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Sir dung phan mém Péu thau GXD dé lam do dn diu thau xay lip

Sau khi nhan thong tin, nha thau s& cin c& tinh hinh cy thé ciia minh (diéu kién nhan
luc, may moc, nang lyc, tai chinh...) xem thé tham gia goi thau khong. Néu c6 thi di mua hod
so moi thau.

Mua HSMT vé rdi thi xem xét va nghién ctru hd so moi thau. Dé 1am ho so thau, Nha
thau s& chuan bi cac tai liéu nham ching minh:

> Lap Ho so phdp ly:

Hb so moi thau yéu cau gi thi Nha thau can dap tng du (vi du: don du thau, Gidy phép
kinh doanh, ho so nang luc vé tai chinh, k¥ thuat cong nghé, nhan luc, kinh nghiém thi
cong...; van ban thoa thuén lién danh;bao lanh du théu...).

Thuc té hd so phap 1y thuong chia lam 2 phan:

+ Phan c6 san: Nha thau chuyén nghiép thudng ludn lap trude. Bao gdm gidi thidu vé
don vi nha thau, ning lyc nha thiu (may, ngudi, tai chinh), kinh nghiém cta nha thau,...

+ Phén duoc lap dé phu hop vai goi thau: Pon xin dy thau, bao lanh du thiu (duoc lap
sau khi nha thau da phan tich dugc méi truong canh tranh, so sdnh dugc nang lyc nha thau
c6 dap ung duoc yéu cau HSMT dua ra hay khong, tir 6 c6 chién lugc tham gia gbi thau
doc 1ap hay 1a lién danh nha thau thi c6 cai bao lanh phu hop).

Céu héi: Pon dy thau dwoc Idp vao l0c nao?

Trd 16i: Pon dy thau dwoc in va dong ngay dau tién cia quyén HSDT. Nhung thie té
lai duoc lap cuoi cung khi lam ho so dw thau.

Ly do: Ldp don du thau cudi vi trong Pon di thau can phdi thé hién 2 chi tiét quan
trong la gid dy thau VA tong tién do thi cong. Khi c6 dwoe 2 dir liéu quan trong nay thi méi
ldp dvwoc Pon du thau.

> Ldp thuyét minh bi¢n phdp thi céng:

- Céc bién phap k¥ thuat thi cong: Vi du nhu d6i v6i cong trinh dan dung thi thiét ké
bién phap thi cong: thiét k& bién phap thi cong phan coc, phin ép cir; phan méng (cac
phuong 4n dao dat, thiét ké van khuon méng); phan than (thiét ké van khudn dam; san; cot;
vach thang may...); phan hoan thién.

- Céc bién phap to chirc thi cong: Chuan bi nhan lyc, may moc phuc vu thi cong; xac
dinh ngudn vat tu... dé 1én tién d6 thi céng (chu ¥ quy dinh vé thoi gian thi cong trong hd so
moi thau), thiét ké mit bang thi cong.

- Céc bién phap an toan lao dong, bao vé moi truong.

Céc cong tac dugc chon dé to chire thi cong la:

- Nhiing cong tac c6 khdi lugng cong viée 16n, anh huong nhicu dén tién do thi cong.

- T6 chiic thi cong cong tic co cdt cao dd 4m nhat (Phan moéng) va to chirc thi cong
cong tac co cdt cao do duong nhat (Phan mai)

T6 chirc ranh mach cac cong tac chinh theo tirng phan:
Phan ngam
Phén than
Phan mai
Phan hoan thién
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Sau khi da lap bién phap to chirc thi cong xong thi 1ap tong tién d6 thi cong cho toan
cong trinh s& c6 dugc tong thoi gian thi cong cong trinh. Tiép dén 1a thiét ké tong mat bang
thi cong cong trinh.

> Ldp Gid duw thiu:

Trong phan lap ho so tai chinh nay thi phai thé hién duoc gia dy thdu ma nha thau dua
ra va ty 1é giam gid ctia nha thau.

+ Xac dinh gia du toan: Co thé hoi bén Chi du tw, Tu van thiét ké, Tu van tham tra du
toan. Mic du hién nay luat khong quy dinh gia du thau phai thip nhat, nhung néu c6 thé thi
khi 1ap gia thau hiy cd ging dé nho hon gia du toan, dé chdm thau, xét thau, co hoi trang
thau cao hon.

+ Phan tich cac dbi thu canh tranh dé quyét dinh gia dy thau, ty 1& giam gia. ..

+ Can ctr vao cac bién phap thi cong, tién do thi cong xac dinh dugc gid du thau

Khi 1ap ho so du thau thi nén:

+ Tim hiéu k¥ luat ddu thau, hd so moi thau

+ Poc k¥ cac tiéu danh gia hd so du thau cia CDT (Péanh gia so bd va danh gia chi
tiét). Qua day c6 thé chuan bi 1 bd ho so day du va hop 1é.

+ Tim hiéu va phan tich ddi thil canh tranh.

+ Dbi v6i nhitng cong trinh thi cong khong phirc tap thi nha thau nén cha y nhiéu dén
phan gia dy thau (Tim bién phap 1am giam gia du thau).

Céu héi: Quy trinh Idp gid dw thau bang phan mém Dy thau GXD nhu thé nao?

Trd loi: Dé lap gia du thau bc%ng phdn mém Dy thau GXD ta thuc hién cdc bude sau:

- Buée I: Khoi dong phan mém, nhdp cac thong sé ban dau

- Buoc 2: Tra ma, chinh stra tén cong viéc, nhap khoi lugng moi thau

- Buée 3: Chiét tinh don gia chi tiét cho cac cong tac

- Buée 4: Lam don gia tong hop cho khdi lugng can dung don gia téng hop

Tiy tieng g6i thau c6 sir dung don gid tong hop hay khéng méi sir dung buéce 4.

- Buée 5: Pua cac don gia tir don gia chi tiét, don gia tong hop sang bang gia du thau

- Buoc 6: Nhap gia vat li€u hodc tinh gia vat li¢u

- Buée 7: Tinh bang luong nhan céng, may thi cong du thau

- Bude 8: Kiém tra két qua, dudng link két ndi, sap xép thir tu chuan bj in 4n hd so

éphdn duedi ta sé thue hanh do én theo cdc bude nay, ban chiém nghiém lai nhe.

1.1.5. Phwong phdp lap gid dw thiu theo don gid dw thdu (chi tiét ddy di)

Em tham khéo cac tai liéu sau dé viét muc nay:

- Muc 2. Pon gia du thau va cac dir liéu hinh thanh don gia trong Tap 3 Tuyén tap céac
bai thuc hanh phan mém Dy thau GXD.

Link tai: http://giaxaydung.vn/diendan/showthread.php?t=170658

- D0 4n cta cac anh/chi khoa trude, chon loc dé viét lai theo y hiéu ctia minh, r6i thao
luan voi thay hudng dan, cac anh/chi trén dién dan giaxaydung.vn

Em can néu xem nodi dung gia thau gom nhiing gi, phuong phap xac dinh timg ndi dung
chi phi d6 va tong hop thanh gia du thau.
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1.2. Xdc dinh gid duw thau cho géi thau sé 01
Thi céng xdy dung: Cong trinh Tru sé lam viéc Tong cong ty Xay dwng va Xudt nhip
khdu Viét Nam — Constrexim Holding 39 Nguyén Pinh Chiéu - Hai Ba Trung — Ha Ngi.

1.2.1. Cdc cén cir tinh gid duw thau:

- Li¢t ké c4c van ban phép luat lién quan...
Céu héi: C6 phdi cir cdc do an trude néu nhitng gi, copy ddn vao ddy la xong khéng?

, Trd 10i: Khong phdi. Ngodi Ludt Pdu thau so 43, Nehi dinh Pau thau sé 63, Thong tie
s6 10/2010/TT-BKHPT. Em dung nhitng véin ban, tai liéu nao d@é tra ciu phurong phdp,
cong thire, s6 lidu, can civ dé tinh todn trong bai thau thi dwa vao ddy. Nghi xem dd ding cdi
nao thi liét ké vao, ¢ cué’z‘;g thiéu thi c6 thé mot gach dau dong: “- Cdc tai liéu khdc c6 lién
quan. ”. Chi tham khao dé goi nho, chu tuyét doi khong copy tir choé khac vao 1 cdach vo thirc
Ma chdng hiéu gi.

- DPinh muc nha thau, don gia nha thau khai thac duoc
Tham khao cdc dinh mirc phan Xay dung sé 1776/BXD-VP, 1091/0P-BXD, 1172/0P-
BXD, 588/0P-BXD ... do B9 Xdy‘ dung céng bé, ¢é diéu chinh cho phit hop véi diéu kién
kinh nghiém, nang lyc cua Nha thau.
Em cé thé mua quyén dinh mike tién tra ciru hodc tdi file ché ban dinh mirc goc & day:
http:// giaxaydung.vn/diendan/f190
- Yéu cau ctia HSMT, bang tién luong moi thau

- Cong bd gia vat tr méi nhit. ..
Khi di 1am em c6 thé tim cong b gia & day: http://giaxaydung.vn/diendan/f192 hoic
di mua truc tiép tai S& Xay dung, cac quiy sach xay dung. ..

Cong trinh trong dd an nay & Ha Noi, em tim cong bd gia vat liéu xay dung cua Ha Noi
2014 tai duong link sau: http://giaxaydung.vn/diendan/showthread.php?t=150750.

1.2.2. Két qud tinh gid dw thau (sau khi chay phan mém) can thé hién cdic ngi dung:
- Biéu tong hop gia du thau (theo mau 01)
- Biéu chi tiét gia dy thau (theo mau 02)
- Biéu phan tich don gia dy thau (theo mau 03)

Ghi chi: Gido vién hwéng dan sé hwéng dan sinh vién cach ldy cdc két qua tinh todn tir
phan mém dé thé hién vao cdc bang biéu trén.

Cdu hoi: 3 biéu mau 01, 02, 03 nay em phdi tw ché?

Tra loi: Ca 3 biéu mau néi trén trong phan mém Dy thau GXD déu cé san va ddp vmg.
Thuc té, co thé 1 so Chu dau tu, trong Ho so moi thau sé cho cac mau khac di. Nhung phan
mém Du thau GXD ciia minh chay trén Excel nén rat linh hoat. Sau khi 1am ra két qua, ta
6 thé ché cac bang tinh cho phit hop véi biéu mau trudce khi in.

Ngodi nhitng gi tiép thu dwoc tir gido vién huéng dan, ban sé xem cdc huwéng dan ¢
dudi ddy va tw tay minh thuc hanh ldy sé hiéu ré hon nira.

1.2.3. Két lugn ciia dé én
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Cdu hoi: Viét cdi gi vao day?

Tra loi: Troi oil Thiéu cdi gi dé viét. Pa sé sinh vién todan copy tir do dn cia cdc
anh/chi tir ndm triede vao ma chang théi cdi hon vao tée pham do an ciia minh.

Copy tham khdo tir nam truée ciing dwoc, nhung ciing phdi ngéi nghi, tia tot lai cdu tir,
chit nghia cho ra thanh cdai cua minh.

Em viét theo cam nghi ciia em, cam on thay gido mén hoc, thay hwéng dan dé an, qua
dé an nay em da biét thém dwoc nhiéu kién thire vé ddu thau, trang bi hanh trang cho céng
viéc thue té sau nay. Qua ddy em ciing tim hiéu thém dwoc nhiéu phan mém cong cu nhu:
Dur thau GXD, Ms Word dé trinh bay, phan mém chup anh dé minh hoa do an... rdt nhiéu ky
nang nho “chiu cay” em da thu hoach dwoc cho ban than minh ... bla... bla. Cdc ky nang
thwe hanh do dn nhw nay rdt tot cho ban than em. Em xin cam on thay A, ¢6 B...

Lam gi6i roi, trinh bay ra dé cho nguwoi khdc hiéu minh, yéu quy minh ciing phdi luyén,
phdi giéi. Pdy la cdc co hdi dé luyén, chir khéng cho dén bao gio?
2. Quy cach trinh bay ctia dd an

- Bia d6 4n (theo mau 04). Kep phiéu thong qua ngay sau trang bia.

Thuyét minh dd 4n trinh bay bang ban in A4 mot mit

Font chir: Times New Roman

Co chu: 13

Can 18: Left 3cm, Right 2cm, Top 2cm, Bottom 2cm.

Paragraph: Before 3pt ; After 3pt; line spacing: Multiple 1,3.
Nh‘fmg thao tac dung Word trinh bay dé dn theo cdc thong sé nay nhw ban dang lam &
trinh tam thuong thoi. Hay search cac video trén youtube.com voi tie khéa “cdach sii dung
Styles trong Word” nhé. Toc do tw dong héa trinh bay ho so thau, van ban sé ¢ level cao
hon nhiéu ©. Néu OK ban cé thé trinh bay thém vao muc két lugn cua do an: Em da biét
cach lam Muc luc cho tai liéu tw dong, rat tot cho sau nay lam do an tot nghiép nhe.

V. CAC BIEU MAU VA TIEN LUQONG MOI THAU

1. Céc biéu miu:
Miu s6 01
BIEU TONG HQP GIA DU THAU

Stt Noi dung cong vige Thanh tién

1 | Cong tac xdy dung (Biéu gid chi tiét 1)
Phan méng + Phan thdn
Phan bé pho”'t, bé nuée sanh, tam ccfp
Phan hoan thién

2 | Cong tac lap dat thiét bi (Biéu gid chi tiét 2)

Téng cong

Téng cong: [Ghi bang s6]
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Bang chil:

Pai dién hop phap ciia nha thiu

[Ghi tén, chitc danh, ky tén va déng dau]

Ghi chl: Biéu tong hop gia du thau duoc 1ap trén co so cac biéu chi tiét

Cdu hoi: Biéu mdu nay o dau ra hay vay?

Trd 16i: Biéu madu ndy theo mdau sé6 84 cia Théng tw sé 01/2010/TT-BKHDPT ngay
06/01/2010 ciia Bé Ké hoach dau tw ban hanh mau ho so moi thau. Cae mau ho so moi thau

thuee té hau hét theo Thong tw 01, thé méi néi thay/cé cho do an rt thuc té.

Biéu nay cé tai sheet Tong hop gia thau cia phan mém Dw thau GXD (thuong sheet
nay de an, khi lam nhiéu hang muc sé tuw dong hién lén). Poc dén ddy chan va buon ngu
qua, mo phan mém ra thir tim sheet do xem co thay khong nao, néu khong thay hay tim cac

sheet dn.
0. I 9 - &) s DauthauGXD1 [Compatibility Mode] - D&u thau GXD - O
—/I Bdu thau GXD Home Insert Page Layout Formulas Data Review View Add-Ins '@) - 2 X
i’? 0 & | = Hang muc: - | 3 | §g: Q H& sa ndng Iuc
|A 2 A A ARl &= |\ E & B gl o= B == Chém thiu xét thiu
H& Gia Tié K&t
mov thg'uav [V N M & A4 ,c',:n, m;iv M3c dinh hién thi
1 HB s 2 Chi phi 3 4 Chét lugng
| c7 - fe | HM1 v
B C D E F i
. BANG TONG HOP GIA DU THAU
4 Pon vi tinh: déng
5 | STT| MH NOI DUNG CONG VIEC THANH TiEN
6
7 1 | HM1 |Hang muc 1
g 2 | HM2 [Hang muc 2
g | 3 | HM3 |[Hang muc 3 =
10 4
11| n Hang mmc n
12
13 TONG CONG
14 LAM TRON (Gxpcr):
15
16 Bring chir: dr’;bzg.
17 . ngay  thang nam 201..
18
19 Pai dién hop phip cia nha thin
20 GIAM DOC
PR SDongia-tonghop= & miinnrimaGud>  Thong ke thep | Tong hop gia thau ' Bia &85
Ready u@@ | 100 (=) 1l (Flpus

Sheet Tong hop gia thau ciia phan mém Dy thau GXD
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MAu s6 02 BIEU CHI TIET GIA DU THAU ¥
Stt Hang muc Ponvi | Khoiluong Pon gia Thanh tién
cong viéc Tinh méi thau dy thau
1) (2) (3) (4) (5) (6)

Tong cong

Pai dién hop phap ciia nha thiu
[Ghi tén, churc danh, ky tén va dong dd'u]

Céu héi: Chdc cdi Biéu mau nay ciing ¢ Thong tw s6 01/2010/TT-BKHPT?
Trd 1oi: Piing thé. Ban suy ludn nhanh va théng minh ddy. Biéu ndy theo mdu sé 8B.
Trong phan mém Dy thau GXD biéu nay & sheet Gid dw thau.

Hiéu sau 1 chat:

Théng tw s6 01/2010/TT-BKHDT ban hanh theo mach hwéng din Ludt Pdu thau va
Nghi dinh déu thau cii.

Ludt Pdu thau méi s6 4312013/QH13 c¢6 hiéu lee tir 1/7/2014, Nghi dinh Dau thau mdi
s6 63/2014/QH13 ¢6 hiéu luc tir 15/8/2014. Do chuwa c¢é Thong tw mdu hé so moi thau mdi,
nén theo huwéng dan cia B¢ Ké hoach dau tw van sir dung Théng tw s6 01 cho dén khi c6
Théng tu thay thé.

Cac Théng tu, van ban huéng dan cia Bé KHPT vé ddu thau cé thé tim & dwong link
sau: http://giaxaydung.vn/diendan/f334.

Poc dén day ngdp mdy phdt lién nita, quay ra mé phan mém ra thir im sheet Gid duw
thau xem mat miii trong phan mém no ra sao s€ do' ngap day. Pay nhe:
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|D§uth'ﬁu GID| Home Insert  Page layout  Formulas Review View Add-lns @& - =@ X

Data
|l_1 = DE.| Hang muc: o | Hb sg nang luc
@ |A % A2 A" B % EE=E ] Jgg e’ I Cham thiu xét thiu

Lmv thggljv | V N M ZF 45| E:n, nfﬁt, | Mac dinh hién thi
1| Hi sg | 2 Chi phi | 3 4 Chat lugng | ]
G35 - fx | ¥

Al B | F L& | # | 1 | 1 | E] T | U
1 BANG CHI TIET GIA DU THAU
2 Céng trinh: TOA NHA NGHIEN CUU PHAN MEM GXD
3 Géi thiu: VAN PHONG GIGI THIEU PHAN MEM PAU THAU GXD
4 Biom vi tink: TND

MH KHAI GIA Dy

: TT| 8N TEN CONG VIEC BON VY| | LUCNG aﬁcrnuuc;lﬁurg THAU SAU E:("
6 GlA Mol THAU THUE
701 @ [3] 4 (3] [6] [M=[51°[6] | [8]
8
9
10
11
12 =
13
14
15
16
17
18
19
20
21
2
23
M TONG CONG
23 LAM TRON .
26 -
27 Bing chii: déng.
4 4 » M| " Don gia chitiet - Vat tu Thong ke the Td |
Ready | El ] s +

Sheet Gid dy thau Trong phan mém Dy thau GXD
Luu ¥, cét MH don gid dimg dé goi don gid trong qud trinh lam thau, khi in ho so thau
dé nop co theé an cot di, cac tiéu dé cot cé thé nhdp lai ngi dung tuy y.
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MAau s6 03
PHAN TiCH PON GIA DU THAU ¢
(Dbi voi don gia xay dyng chi tiét day du)
Hang muc cong viéc:

Pon vi tinh: [Ghi loai tién]
= Ma hi¢u Z. 5
Mahicn |\ ne, Thanh phin hao phi Bon | Khoi | Bon | Thanh
don gia M vitinh | luong gia tién
(1) ) (3) (4) (5) (6) (7)
Chi phi tryc tiép
Chi phi VL
VI.1
VI.2
Cong VL
C‘hi phI'A NC (theo cdp bdc tho ¢ng NG
binh quan)
Chi phi MTC
M.1 ca
M.2 ca
DG.1
Cong M
Chi phi truc tiép khac Tk
Cong chi phi truc tiép T
Chi phi chung C
Thu nhap chiu thué tinh trude TL
Gia trj du toan x4y lip trudc thué G
Thué GTGT VAT
Gia tri du toan xay lép sau thué Gyxp
Chi phi xay dung nha tam Gypnt
Tong cong 21

Céu héi: Cai nay chac mau 8C ciia Théng tw sé 01/2010/TT-BKHPT?

Trd 1oi: Khong phdi roi. Mau 9A. Kinh nghiém ciing quy, nhung lam dung kinh nghiém
doan bura la sai ddy. Phai mo Thong tw ra ma doi chiéu chir.

Poc cdi mén nay buén ngii lam, déi mon di cho céng viéc dé sinh déng, dé nham chan.
Trong phan mém Dy thau GXD biéu nay & sheet Don gia chi tiet. Xem day nay:
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BANG PHAN TiCH PON GIA CHI TIET
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V10343 |Nudc i 162 0500 3 763
Nhin céng 282735
N1307 |Mhin cone 3.0/7 b 1,400 100123 282,733
My thi cong 45700
MO313 [Ny tron bé téng 2301 0,0930 270,051 23.633
MO0330 |Dém ban 1Kw 0,0890 226240 20133
Chi phi tree tiép khic (TT) e 20345
Chi phi trrc ﬁé]l s [‘n.-'L+$JTC]+M+ 834.139
Chi phi chung (C) T"6.5% 54219
Thu nhsip chiu thué tinh treéc (TL) (T+C)'5.5% 43.960
Chi phi xiy ding trde thué (G) (T+C+TL] 937.217
Thué gid tri gia ting (GTGT) 105 93,722
Chi phi nha tam tai hién treémg de & (G+ETGTIM 10309
va diéu hanh thi cong (GXDNT) b

Chi phi xiy dyng sau thué (Gxz) [GSEDTSTT

MAviFA| MABM | MAHEEU THANH PHAN HAD PHi

\
28 ‘

4 4 » M| < Danh muc cong viec | Don gia chi tiet . Vat tu _<+=Doni G
Ready |

Sheet Don gia chi tiet trong phan mém Dy thau GXD
Ciu ho”i.',Sao em thdy trong sheet Don gia chi tiet ciia phan mém c6 nhiéu cét thiva ra
so voi Mau so 03?
Trd 1oi: C6 nhiéu cot dé phuc vu tinh todn. Truée khi in ho so, em an/hién cdc cot tuy Y,
can chinh lai cho ding mau réi méi in ra.
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