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¥VI DU MINH HOA :

Cho mét du an xdy dung thap nudc véi cdc cong tdc va thdi
gian hodn thanh dudc éan dinh nhu sau:

STT Tén céng tac Céng tac Thdi gian S6 céng

ding truéc hodn nhdn

thanh thuc

hién
] Khoan giéng : 4 3
2 | LAp dat hé théng dién | Sau khi (1) bat 3 6

ddu 2 ngay

3 | Thi cdng ddo dat - 5 4
4 |Tap két vat tu - 2 4
5 Thi céng tram bom 1 3 6
6 |Lap daténg dan 3 7 3
7 | Nén méng 3 4 5
8 |Giacéngbé 4 4 6
9 |Lap ddt bom 2,3,5 2 4
10 |L&p dung thép va bé 7.8 6 4




a) Yéu cau Idp tién dé thi céng cho du dn trén véi yéu cau
nhén luc tham gia moi ngay khéng vudgt qud 20 ngudi

b) Thuc t&, cdc cong tdc trong du an trén con cé mét sé rang
budéc nhu sau:

Cong tac Lap dung thép va bé chiia chi cé thé ti€n hanh sau
khi cong tdc Nén méng da dudc hodn thanh it nhét 3 ngay.

Cong téc Ldp ddt bom chi cé thé hoan thanh khi céng tac Ldp
ddt éng ddn hodn thanh it nhdt 1 ngay.

Cong tdc Nén méng cé thé thuc hién sau khi cong téc dao
dat tién hanh dugc 3 ngay.

Yéu cdu: diéu chinh lai ti€n dé véi cdc rang budc trén.
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1.

Title bar
(thanh tiéu dé)

Menu bar

MAN HINH KHGI DONG MICROSOFT PROJECT 2000

(Thanh thuc don)

Standard and Formatting toolbars
(Céc thanh céng cu dinh dang chudn)

& Microsoft Project - Projectl

== EE

JFlIe Edit Wiew Insert Format Tools Project window Help = |

[ = = @ =5 | m o & nosow -laar @@,
|® & + — show- | anal -8 | B 7 ul|===aTsks vv=|-:5'.';,|
a Taszk Mame | Duration 29 Dec '02 as Jan '03 12 Jan '03

slsmM[Tlw[TFls(s[mM[TmT[F|= S|M|T|W|T|F|Sj

il 41:1
| Ready Za EEEE ) B
= | Stalt\ﬁjbal giang - klicrozoft “Wwiord ”_-M“;:[osoﬂ; | <E|5 1E: 37
View bar A view
(Thanh quan sat) [S. LUO| Vung quansat) (K




2. TAO MOT PROJECT MG

= Microsoft Project - Projectl Hew

File Edit Yew Insert Format Tools Project MWindow

7]

General | Project Templates I

& cpen... Chrl+0 .
| Close
o ; —Preview
& save hrl+5
Save As...

Save As Web Page...

Page Setup. ..
& Print Presview

Preview nok available,
&5 print... ChrkHP

Send To »

1 EINGUYEN NGOC QUYETIPROJECTZ000IWIDLZ

Exit

<«

oK I Cancel

NHAP THONG TIN DU AN - KIEM TRA HOAC THAY POI

Project Information For "Project1’ EH F
Start date: ﬁm

Einish date: |Thu 0201 /0%

Project 'Window Help

ENNERNED

Srchedule Franm: |Pr0ject Skart Date Sark 3
Eilkered for: all Tasks 4
Al tasks beqgin as soon as possible.
Group by: Mo Group 4
Current date: | Thu D2{01/03 j WES 5
e TS INA j | (= Task Information...  Shift+F2
Calendar: |Standard j | 12 Task Mates. ..,
Priority: 500 = Project Information. ..

Help | Skakistics... | (8] 4 I Cancel | -S. LUONG DUU I_\Jl‘lusl_ll 1IN\ l




Tao tdp tin du an

-Trén thanh Toolbar, chon New -> MP2002 sé tao ra 1 tép tin
va 1 hdp thoai Project Information xudt hién

-Ta chi c6 thé chon ngay bat dau (Start Date) hogc ngay két

thac (Finish Date).Mdc dinh Ia chon ngdy bat dau, néu mudn
chon ngdy két thac du an Iédm mdc thi chon nit mai tén cua

Schedule Form va chon Project Finish Date.

-Trén hdp thoai Start Date, nhép vdo nat mui tén -> Mét bang

lich xuéit hién -> chon ngdy bat ddu cho du dn

BB March 2003 > |

Sun Mon Tue “Wed Thu Fri Sat

23 24 25 26 27 28 |1
2 3 4 5 & 7 8
o 10 @Fm 12 13 14 15
16 17 18 19 20 21 22
23 24 25 26 27 2 29
;0031 1 2 3 4 5

o aToday: 11/03/03
L /03/ r>-tuuoNG oDul LONG DHBK




3. CAC TUY CHON PE LAP TIEN PO

Tools Project Window Help Options K E

] 35/ Spelling. .. F7 Calculation Spelling Wiorkgroup Save I
i Wigw General Edit Calendar ‘Scheduls:

W'orkgroup 3

Schedule options For Microsoft Project
Zhange YWorking Time. ., ¥ shows scheduling messages
Show assignment units as a: IDecimaI j
Resources g

Scheduling options For 'Projeckl’

. Resource Leveling...
. Mesw basks: ISI:art on Project Skark Date j
Tracking b =
Duration is entered in: IDa&.-'s j
Custarnize 3
Options. .. Wiork is entered in: IHDLIrS j
¥ CiefFault bask bype: IFixed Uriks j

W Mew tasks are effort driven

I+ autolink inserted or moved tasks

I+ sSplit in-progress kasks

[+ Tasks will always honor their constraint dates
W Show that tasks have estimated durations

¥ Mew tasks have estimated durations Set as Defaulk I
Help | (8]:4 I Cancel I

» Trong hoép thoai Show assignment units as a: Chuyén
Percentage sang Decimal
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4. THAY POI LICH LAM VIEC

Vao Tool/ Chon Change Working Time/ Néu mudn Iadm thi 7
(Saturday)-> ddnh ddu cot va chon Nondefault working time,
va& chon Option xac dinh lai s& gid Iadm viéc trong tudn 1a 48
(tdc 1am 6 ngady)

Tools Project ‘Window Help il Change Working Time [ 2] x|
' -I E K ' 1] 1 |'-I ; !

v peling. .. F7
Workgroup 3
Change Warking Time. .. Legend: Select Date(s): Set selected datels) ko
i Y Workin January 2003 ﬂ % Lse default
Resources g : L— d S| M| T|W|Th| F = ~ Norworking time
i | . 1 2 3 =
Preselies Leveigo, Morworking " Mandefault warking time
Tracking 3 I
N s e [7 18 [a [10]1 || o -
Customize C Lot FIOUIES 12 [13 [14 [15 16 |17 |18 | |
i | On khis calendar:
Gptions. . | IS | EEH ETN FIN EN PN P | |
¥ | --I its ko & day o
' the week 76 |27 |28 |29 |30 |3 | |
i C o | Edits ko an
L5 Findividual davy ﬂ I |

: Help | Mew, .. | Options. .. | (04 I Cancel |
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Xem lai téng quat lich lam viéc:

Tools Project  Window Help
% speling... F7

\Warkgroup k

Change Warking Time. ..

Resources 4
Resource Leveling. ..
Tracking k

Cuskamize k

Opkions. ..

L

TS

Options
Calculation Spelling ‘orkgraup |
Wigw General Edit

Calendar options for "idu'

Week starts on:

Fiscal wear starts in:

Default start kime:
Default end time:
Hours per day:
Hours per week:

Davys per month;

I

| Schedule I

|Sunda\,f vI
|Januar\,-' 'I

™ \Wise starking vear for B numtering

|DS:DD
|1?:DI:I

g.00 B
|4u.un 3:
20 B

Set as Default |

Help |

Ok I Cancel
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5. NHAP DU LIEU CHO CAC CONG TAC CUA DU AN

& Microzoft Project - ¥idu

Jﬂﬂ File Edit %iew Insert Format Tools Projeck indow Help il El|
DsdERY seedc|lalepnEc v - RAT @0,
J"' >+ = 5F‘rintF‘r:3~.rﬂ| -8 | B I U === AlTasks > Tz N
| |
Task Mame Durstion Start Finizh Predecessors  Resource M| 05 .Jan -
s[smM| |
Khoi dav Odays Sat 040103 Sat 0400103 4.1
Calendar Cong tac khoan gisng 4 days | Mon 0BM103 . Thu 0900103 1
Lap dat he thong dien 3 days | Wed 0810103 Fri10im3 1ss+2
Thi cong dao dat Sdays Mon0BA103 Fri 1001031
Gantt Tap ket vat tu 2days| Mon OBI01/03 Tue 070103 1
ST Thi cang tram bam Jdays  Fid00103 Tue 140103 2
Lap dat ong dan Tdays Mon 130103 Tue 20103 4
Men mang 4 dayz Mon 130103 Thu 1600103 4
r[{:;r"j'ﬁlll Gia cong be 4 days Wed 0801/03 | Man 1301103 5
Lap dat may bam 2days Wed 150103 Thu 160103 3456
Lap dung thap va be chus Bdays  FH1TADINZ Fri24am03 39
ket thuc Odays  Fri240103  Fri240103 10,11
!
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DE HO TRG NHAP DU LIEU PUGC DE DANG, VAO MENU WINDOW,

CHON SPLIT

+& Microzoft Project - Vidu

I1S. LUONG DUC LONG DHBK

Window Help
— Jﬂﬂ File Edit Miew Insert Format Tools Project Window Help ilﬂ
Mew Window, .. JD@E|§@“~B}'|%Eg|n|%|@@gﬁa||§|@@|mmﬁmup - @l@l%ﬂﬁ@,
Arrange Al J @ B & = cShow~- | Al -8 | B F U | — = | all Tasks - 7= | - .
Hide | |
Unkide, .. (5 ] Task Matme Durstion Start Finizh Predecessors  |Resource M| |05 Jan &
. 1 Khoi dau Odays Sat 040103 Sat 040103
Split Calendar 2 Cong tac khoan gieng 4 days | Mon DBD1MO3 | Thu 090103 1 en(3]
3 E Lap dat he thong dien Jdays Wed 030103 Fri100103 1 cn[g]
1 Projectl 4 Thi cong dao dat 5days Mon OBO103 Fri10/01/03 1 cri4]
| v 2 Widu :EEIEI:: 5 Tap ket vat tu 2 days | Mon OBM1M3 0 Tue 0701403 |1 cnf4]
L_Marc
5] Thi cong tram bom Gdays Fri100103 Tue 14001003 2 cnfB]
v Lap dat ong dan T days Mon 130103 Tue 210103 4 cn[3]
8 Men mong 4 days Mon 130103 Thu 160103 4 cn[a]
q . w
ﬁwldl:lw ﬂE-'lI:l - i el Aoalmeem | Aide ol CUCUATA ST e A AT AT i _pl . .
Mew Window. .. . :
= Marme: IKhu:ul dau Curakion: |DE| 3 ¥ Effort driven PreyiEs |
Arrange All
=frand Start; [Sat04/01/03  v|  Finishy [Sat04/01/05 | v| Taskbype: [FixedUnits | % Complete: [0% =
Hide
- _ ID  |Resource Mame Linits Wiork, ID | Predecessor Mame Tvpe Lag =
WUnkide, ..
Remove Split
hd|
|| Eai| ) I B
= | Start”J i) Microsoft Proj.. | B Project] “@vidu B bai_giang - Mi...l ||Eﬂ(ﬂ§@ 18:25
- 12



eD3i té&n trudng thanh tiéng Viét -> Nhdp ddp vao tén trudng ->
hop thodai

Column Definiton K|

Field name: 0 4

Title: | Tedn codng vieac Cancel

align title: [ Left | Bestri Nhdap tén cdc cong viéc (Task name)
e B - G6 tén cdc cdng viéc vao vda nhdn
- Emc Enter
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=Nhd&p thdi gian thuc hién cdc cong viéc (Duration): Mbi cong
tac phadi cd 1 thdi lugng (Duartion)- dé chinh Id Iy do md
MP2002 cho mdc nhién gid tri 1 day (1d) cho mdi cong tdc mdi
nh&p.

*Thi lUong thuc hién cac céng viéc cé thé ducc nhdp 1A
minutes, days, hours,weeks v3i cdc chG nhu Im, 1h, 1d, Iw.

*Nhép dang Elapsed Duration ( thém chd e ddng trudc - ed,
em, ew, emo) : thi MP s& coi nhu ngdy nghi knéng dnh hudng
dén cong tédc (dung cho coéng tdc bdo dudng bét tong
chdng han thi ngdy nghi chd nhat cing 1a 1 ngdy tinh tfodn va
khéng bi kéo dai vo Iy).

*VD: Cdng tdc bdo dudng bétdng cét 2 ngdy=> Nhép Duration
2ed.
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Lién két cdc cbéng tdc (Link Tasks)

oLién k&t cdac cong tdac (Link Tasks) : Vao cdt Predecessor
nhdp s6 thd tu cdc codng tdc ding trudce.

MP2002 cung cdp 4 méi quan hé dé dung dé néi két gili a cac
cong tac

FS (Finish to Start): 1 céng tdc khéng thé bat dau truée khi cong
tdc diing truéc né két thac. VD: Khi xdy dung 1 ngdi nha- ta phdi
ddo méng, ti€p dé dé bétong 16t, sau dé Iam méng )
SS (Start to Start): 2 céng tac cung bdt dau tai 1 thdi diém VD: Bat
dau Igp ngdi nha bép, bat ddu dat thdm trong phong khdach

FF (Finish to Finish) Coéng tac dirng sau chi cé thé két thuc khi céng
tac dirng trwdre két thuc

SF (Start to finish) Cong tac dirng sau chi cé thé két thuc khi cong
tac dirng trwérc bat dau

Tuy nhién trong thuc t€, cdc méi quan hé gilia cdc cdng tdc
phic tap hon 4 méi quan hé da néu VD: Céng téc (a) bat dau
dudc 2 ngay thi céng téc (b) bat ddu => Nhdp Predecessor cla
cong tac (b) la (a)SS+2

VD khac (a) SS+25%; (a)FS+2d; (a)Fs-1d




Chen thém 1 cbéng viéc mdi vao danh sach

=Trén bdng Entry, ddt chudt vdo tén céng viéc ma ban
mudn chén céng tdc mdi G trén né.

=Trén menu, chon Insert, chon New task

Xod 1 cbéng viéc trong danh sach

=Trén bdng Entry, ddt chudt vdo tén céng viéc ma ban

mudn xo4.
*Trén menu, chon phim Delete

TS. LUONG DUC LONG DHBK
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6. NHAP DU LIEU LIEN QUAN DEN TAI NGUYEN SU DUNG

Nguén Iuc trong MP 2000

=Trong qudn ly du dn, ngudn luc bao gdom nhan luc, mdy moc
thi&t bi, nguyén vat liéu.. dé hodn thanh cdac céng viéc clia du
an.

= MP 2002 yéu cdu ban tao ra 1 ving tdi nguyén liét k& cdc loai
tai nguyén can sd dung dé thuc hién cdc codng tac trong du an
=Thudng co 3 loai : Nhéan luc/Mday mdc/Thiét bi (dang work), Vat
tw (dang Material)

Wiewe Inserk Formab T

iCalendar

IT Gantt Chart I & Microsoft Project - Vidu
Mebwork Diagram J File Edit Wew Insert Format Tools Project Window Help ilﬂ
Task Usage IEEEHEEY |3 2R o= anE e 6| s 2[leetE = oy
Tracking Gantt J¢' gr & = Show - ‘ Arial * |8 - ‘ H £ I |§ = = | &ll Resources x| W= | =
Resource Graph i

() |Resu:uuru:eName Type |MateriaILabeI|ln'rtiaI3 |Grnup Mz, Unitz | St Rate | vt Riste | [~

Resource Sheet 1| cn Work c 1= 0.00 USD/hr | 0.00 USDhr
Resource Usage
Table: Enkry: 2

@ Reparts. ..
Toolbats 2
oo TS. LUONG DUC LONG DHBK 17
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Tao ra nquén nhan luc

=Trén thanh View, chon Resource Sheet

*Trén Resource Sheet, tfrong tru6ng Resource Name goé tén
ngudn nhdn Iuc Vi du: Thg xdy, thd éng nuéc, thg dién, gidm
sat, thd cép pha..

*Trong cét Type chon ngudn luc Iad Work (diing cho con ngudi,
thiét bi) con Material (dung cho vét tu)

=Trong c6t Initial, MP2002 mdc dinh cung cép cho ta nhiing
chii cai ddu ngudn luc, ta cé thé siia theo y muén

*Trong c6t Group, né€u ban muén thé hién nguén nhan luc nday
thuéc phong ban nao thi gé tén phong ban dé VD: Phong ky
thudt,..

=Trong c6t Max Unit gé vao sé don vi nhan luc t6i da. VD:
Nhdap 20 CN

TS. LUONG DUC LONG DHBK 18



Tao ra ngudn lic dang mdy méc thiét bi
Tuong tu nhu nguon Iuc dang nhén lyc (vi mdy méc va
con ngudi déu cung mét Type Ia Work

Tao ra nquén luc dang vat td

Trong Resource Sheet nhép vdao 6 trong cot Resource
Name

G6 tén nguyén vat liéu st dung. VD : Go, Son nudc, Gach
men,..

Trong cot Type nhén chon Material
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Nhdp muc chi tra cho ngudn luc

*Trong Resource Sheet, trong c6t Std Rate nhép gid chi
trd cho ngudn Iuc VD: 1.2 USD/ h

=C6t Ovt Rate nhdp miic chi trd Iam ngodi gié VD 1.4
USD/h

*Néu ngudn luc dudc tinh trén chi phi cia mét 1an st
dung thi nh@p vao Cost/ Use

=3 cdt Accrue At, nhép vao cdéch tinh tich IGy chi phi
=(Start: Toan bé chi phi dudc tinh tai thdi diém déu,
End-> thdi diém cudi, Prorated-> dugc phén phéi theo
thGi gian céng viéc dudc thuc hién)

*Phdn bd ngudn luic dén cdc cbéng viéc

=Dung Entry, nhép truc ti€p vao cdt Resource Name. Chu

y phdi nhép ding quy cdch VD: CN(4)

*Hodc dung Assign Resource trén thanh Standard

=Thgi lugng (Duration)- don vi (Unit)- khdi lugng cdng

viéc( Work)

"Duration” Units= Work%S. LUONG DUC LONG DHBK 20




NHAP TAI NGUYEN CHO CONG TAC

Vdo cdt Resource Name gé tén cdc tai nguyén va sé tai

\ =

nguyén theo dinh dang TénTdaiNguyénA[Sé lugng],
TénTaiNguyénB[ S6 Iugng]

& Microsoft Project - Vidu

Jmﬂ File Edit Yew Insert Format Tools Project Window Help ilil
IDsEEeRl¥ s2rd|o@esinm c @ ke e er.
I —_
J* P+ = §PrintPreview| il "‘ B 7 O |§E§|A"T35k5 - 7=|'55-',
Task Mame Duration Start Finizh Predecessors | Resource M 05 Jan «
Khoi dau Odays| Sat040103 Sat 040103
Calendar Cong tac khoan gieng 4 days | hon 080103 Thu 090103 1 cn(3]
Lap dat he thong dien Zdays VWed 050103 Fri10/01/103 1ss+2 cn[E]
Thi cong dao dst Sdays| Mon QBO103 ) Fri1000103 1 cnd]
Gantt Tap ket wat tu 2 days | Mon 050103 Tue 0701103 1 cn4]
Thi cong tram bom Jdays| Fri100103) Tue 140103 2 cn[g]
Lap dat ong dan Tdays| Mon 130103 Tue 210103 4 cn[3]
Men mong 4 days| Mon 130103 Thu 160103 4 cn[3]
Gia cong bhe 4 days | Wed 050103 Mon 130103 5 cnE]
Lap dat may bom 2days | Wed 150103| Thu 160103 346 cn[4]
Lap dung thap va be chua Gdays| Fri17MM03) Fri2d0103 59 cn[4]
Ket thuc Odays| Fri2dM03| Fri2d0103 10,11

TS. LUONG DUC LONG DHBK
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7. XEM BIEU DO TAI NGUYEN

=Vao View/ Chon Resource Graph. )
=Nhdp vdo viéu tugng Resource Graph & thanh tiéu dé ding bén trdi (
Thanh View Bar).

i 1& Microsoft Project - ¥idu M
ElE"W lnsert FQI"ITIEIt I Jmﬂ Filz Edit Wiew Insert Format Toaols Project Window Help ili“
Exllepdlery ID@deh¥|imrs odlecane @wme | |wE.
= JCJ =S ] §hDWv|.°.riaI - & v|B 5 g|§§§|AIIResources vV=|-S:,‘

Gantk Chark

Metwark Diagram 05 Jan 03 12 Jan 03
= s | s |'wm [ 7 [ w [ 17 | F | s s | [ 7
Task Usage =
Tracking Fankk
20

‘ v Resource Sheet

Resource Lsage

ch
Crwerallocated:

Allocated:
Table: Enkry 2 10-
% Reports. ..

5.
Toalbars k
zDDm L Peak Units:
= s I |

¥ I ExT |caps [muM [Scal | ouR
|| Stall"J @Microsoﬂ Prai... | @Proiecﬁ ”@Vidu bai_giang-h"li... | %ﬂ(ﬁlé@ 2219
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8. XEM SG PO MANG

Vdo View/ Chon Network Diagram. Hodic chon biéu tuong
Network Diagram & thanh ding bén trdi (Thanh View Bar)
Start: Ngdy bat ddu céng tac. ID: $6 thi tu, Dur : Thdi lugng
Res: SO tai nguyén.

Cé thé thay déi kiéu nat vao Format Box

18 Microzoft Project - Yidu [ _ [ 2] x|
View Insert Format T J File Edit WYiew Insert Format Tools Project Window Help ilﬂ
g DR SRy RY ~ @=saEc rviw - Q% @3,
; b Chart KRR —Ehng|.¢\ria| Sl g|§§§|nllhsks vv=|-:5;,
(=an at

| Khoi dau

Metwork Diagram

Tach' USEIQE Khoi dau Cong tac khozn gieng Thi cang tram bom
Siant: OENELNG ID: 2 . St ML 06
i W} b Dale: S Q40105 Foin: GRS Do 4 s P TS Do Siees
Tracking Gantk v
- I 1 A= on[3] B calf]
v Resource Graph
Resource SI'IE‘-'E-'t Lapidat hie thong disn
= St OGNS IDD F
Resource sage el e ol
= Rr=:mn| &)
Table: 3
Thi cong dao dat Lap dat ong dan
N St OROLNE IO 4 Sain:LROLNG IO 7
% EE"F":'rts' ' = Fdzn: 10M0405  Du: 5 s h L Fomi i 200 M% D 7 chaym
Pe:  cn]d] Pl 3]
Toolbars 3
7 Men mong
L0000, .., St 150405 I0: A
Fopgh: 160105 Do 4 dlays
W -
* Tracking Be=:  cnlg
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9. XEM CAC THONG SO CUA MOI CONG TAC TRONG

TIEN PO

Yiews Insert Format Tools Project Window He

alendar Ew@f|ﬂ|%|@
|| » Gantk Chart
B s «|B
Metwark Diagra
Task Lsaqe
29 Dec '02

Tracking Gankt:

S M|T W T F

Resource araph

Resource Sheet

Resource Lsage

hoan ¢

e thong

| @ Reparts...

Toolbars r

L0000, .,

T Oung

Het thuc

=
8]

am ot

osk

|T Enkry

Hyperlink

Summary
Tracking
sage
Yariance
Wik

More Tables. ..

*Ti€n dé da Iap dugc MP 2002 mac
dinh Ia cdc céng tdc déu khdi sém.
(As soon as possible)

sStart : ngdy bdt dau clda cdc céng téc
(Ung v&i TH 1ap ti€n dé- khadi sém, khdi
mudn, truéng hdp khac)

=Finish: ngay két thic cdc cbéng tac
=Late Start, Late Finish: Kh&i mudn, két
muon

*Free Slack: Du tri riéng phan

=Total Slack: Dy tri todn phan.

*Cong tdc Gdng c6 du trii riéng phan
va du tri toan phdn bdng 0.

TS. LUONG DUC LONG DHBK 24



- Microzoft Project - Yidu mE

CAC THONG SO CUA MOI CONG TAC TRONG TIEN PO

Juﬂ File Edit Wiew Insert Format Tools Project  wWindow Help il El
DEE SRY | {2RC | © @ =$Hd B @ Moo A @,
J{l B &= = Show ~ | Arial 3 | B F U |[== = |alTasks ..?=|-££;:_
| | Khoi dau
Task Mame Start Finish Late Start Late Finizh Free Slack | Total Slack
Khoi dau Sat 040105 Sat 0401035 Mon 060103 Mon 080103 0 days 0 days
—_ |- _ B
Calendar Cong tac khoan gieng| don 06001003 Thu 020103 | Tue 140103 Fri170103 0 days G days
Lap dat he thong dien| Wied 050103 Fri 1000103 | Mon 2000103 Wed 220103 2 days g days
Thi cong dao dat Mon Q60103 Fri10/0103 0 Mon 060103 Fri 1080103 0 days 0 days
Tap ket vat tu Plon OGO 03 Tue 070105 Tho 0900103 Fri1041035 0 days Jdays
Thi cong tram bam Fri 10001 03| Tue 1400103 Mon 2000103 | Wed 2200103 0 days G days
Lap dat ong dan Plon 130103 Tue 2101035 Thu 160103 Fri 240103 Jdays Jdays
Men mang Pdon 130103 Tho 160103 Mon 130103 Thu 1640103 0 days 0 days
Gia cong be Wed 050103 Mon 1301035 Mon 130103 Thu 164801035 Jdays Jdays
Lap dat may bam Wed 1500103 Thu 160103 Thu 230103 Fri 24001003 G days G days
Lap dungthap vabe Fri170103 0 Fri240103)  Fri170103 0 Fri 240103 0 days 0 days
Ket thuc Fri 2404003 Fri 2401003 Fri 24001003 Fri 240103 0 days 0 days

TS. LUONG DUC LONG DHBK
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10. HIEU CHINH TIEN PO THEO TAI NGUYEN

Vado Tools/ Chon Resource Leveling.
Luu y truGc dé da nhdp rang buéc max Unit 3 trang Resource
Sheet bdng cdch vdo cé6t Max.Units & trang Resource Sheet

nhap 20CN

Tools Project ‘Window Help
¥ speling... F7

Workgroup 4

Change \Warking Time. ..

Resources »

Resource Leweling. ..

Tracking 4
Cuskamize 4
options. ..

¥ |

Resource Leveling

~Leweling calculations

" Aukomatic i+ Manual

Look Faor overallocations on & |Day by Day j basis

W Clear leveling values before leveling

~Leweling range For "WIDLZ'

i+ Level entire project

" Level From: |53tﬂ4.l'01.l'03 j

To |Fri 4101/03 j

~Resolving overallocations

Leveling order: |Standard j

™ Lewvel anly within available slack

W Leveling can adjust individual assignments on a task

v Leveling can create splits in remaining work

Help I ElEar Leyelingy . Lewel Mo

Cancel |
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Chic ndng Resource Leveling

Phuong phap tlnfn\ Resource Leveling Gilt nguyén khi c6 sy
toan toi uu J—-——" Lewveling calculations vugt ql,lé ve ngu@n hIC
- (" futomatic {¥ Manual ' —
A . Look for gverallocations on a | Day by Day Timki€m su vuigt qua ngudn Iuc
Ty ddng to1 vu khi co su _ _ o < i
: o1 ! : ¥ Clear leveling values before leveling theo phiit, gid, ngay, tuan, thang.
vugt qua vé ngudn luc o
Leveling range For Projectl’
N
7(3' Level entire project e N 2 2 9
TN - TO1 uvu trong thdi gian ¢ the cua
a3 31 o1 " Level From: [26/0% L L - o , <
TO1 vu trong thoi gian B du 4n (kéo dai hoac rit ngén)
z 2 Z
cho phép cuady an To: [14/07 i
Resolving overallocations N
Af. 2 l Nguon luc tron
To1 uwu tI'Ol'lg khoang Leveling order: |F'rinrity, Standard jﬂj k}% ” ’ h h%
< ) oang cno pne
TF ChO phep cua — [V Level only within available slack g p p
m61 coO ng ViéC / I¥ Leveling can adjust individual assignments on a task
[™ Leveling can create splits in remaining work , 2 - N "
C6 thé ngat quang cong

2 2 A \]_
[ roubo i /l/’_o/'—‘—gear Leveling... | Levelhow | [0 0K Cancel viéc ranhiéu doan
N
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Xem Tién dé chua hiéu chinh va da hiéu chinh theo tai nguyén trén

cung moét biéu doé:

Vao View/ Chon More Views/ Chon Leveling Gantt.

Wiew Insert Format T

Calendar

v Gantt Chart
Metwiork. Diagram
Task Usage
Tracking Gantk

Fesource Graph
Fesource Sheet

Fesource Usage

More Yiews., .,

Table: Entry 2
% Feports...

Toolbars k

E00M. .,

W

Views,

Bar Raollup

Calendar

Descriptive Mebwark Diagram
Dekail Gantt

Gantk Chart

iLeveling Gantk
Milestone Date Rallup
Milestone Rollup
Mekwark. Diagram
Relationship Diagram
Resource Allocation

Reszource Form

E

Mew. ..

x

Edit...

.ﬂ.pplg

Copy..,

Qrganizet. ..

Cancel
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Trén man hinh cé xudt hién mét so cong tédc bi trugt (Shifted) so
véi vi tri (bat dau sém nhdt cé thé) dé thda rang budc tai nguyén
st dung trong méi ngdy <= 20 CN

& Microsoft Project - Vidul

Jﬂﬂ File Edit Wiew Insert Format Tools Project window Help

J BRS - |g|@«§éa§§n|g G| oG
|4 & % = show- | A . _=|nllTasks -v=|-£S;,
| Lap dat he thong dien
Tazk Mame Leveling Delay |05 Jan '03 12 Jan '03 19 Jan '03 &
S|M|T|W|T|F|S sim[TIw([T|Fs|sM[Tlw[T[F] |
Khoi dau 0 edays
Calendar Cong tac khoan gieng 0 edays
| Lap dat he thong dien | 9 edays
Thi cong dao dat 0 edays
Gantt Tap ket wat tu 0 edays
3 Thi cong tram botn 4 edays
Lap dat ong can 0 edays
Men mong 0 edays
r".]Etl""'":'rk' Gia cong be 0 edays
Lap dat may bom 0 edays

Tracking

Lap dung thap va be chua 0 edays

Ket thuc

TS.

0 edays
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10. THAY POLTY LE TREN TRYUC THGI GIAN CUA TIEN
PO HOAC BIEU PO NHAN LUC

Vao Format / Chon Timescale / Chon cac dang thay doi

Format Tools Project ‘wind UG HE

A Fort... ! Timescale! | Monwarking Time |
Bar... B
- I Major scale
imescale, ..
- . ' 1 v -
aridines. .. i Uyl |'-.-'-.-'eeks j Label: |3':' Jan 00 j W Use Fiscal ear
| , 1 2 . , . "
Count: | 3. align: |LeFt "I ¥ Tick lines
=Sy GantbChartWwizard. .. | = =
Text Styles. . Minor scale
Bar Styles... Lnits: |Da';.=s j Label: |SJ M, T, ... j ¥ Use Fiscal Year
Details b Count: | 1 3, lign: |Center vI ¥ Tick lines
General
Layouk, .,
= Size: 10 = % v Scale separator
[ay it aw
Prewview
i 3
Drawing - 02 05 Jan 03 12 Jan '03 19 Jan '03 26 Jan '03
Tiw|T|F[s[s[M|TwlT[F|s|s|M[T w|TI|F[S[SIM|T|wW[TI[F[s|s|M[Tw|[T]|F]|5
oK I Cancel I
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12. CONG TAC CHINH VA NHOM CAC CONG TAC CON

=Outlining MP2002 bao gém céng tac tém tat ( Summary) va cdc céng
tdc phu ( Subordinate)

=Trén menu Insert nhdn New Task. Nhép vao 6 mdi, gb tén céng tdc tém
tat (Summary). VD: Céng tdc Giai doan xdy dung sé la céng tac tém
lucc

=Chon t6 den nhiing céng tdc mudn tém Iugc vao cdng tdc Summary va
bdm nat Indent.

sMuén xod bd céu trac phén cdp, ta chon cdc céng tédc con nam trong,

chon Outdent

J File Edit Wiew Insert Format Tools Project Window Help ilil
ID2ESRY sBRT |8 =i B @ koo ey e,
[ € & & = show- |l -5 -|B 7 U |=== Mk - Ve
|cn[4]
& |TaskName Duration | Predecessor:| ke || January 2003 | February 2003 =
31 (0306 [0a 1215 18 |21 [24 |2?|SD|02|DS|DS|11_
Giai doan chuan bi 2days
[=l Giai doan xay dung 15 days 1
Whoi dau 0 days
Cong tac khoan gieng 4 days 3 =y
E Lap dat he thong dien Jdays 3 =y
Thi cong dao dat Sdays 3 =y
Tap ket wat tu 2days 3 =y
Thi cong tram bom Jdays 4 cr
Lap dat ong dan Tdays 6 =y
Men mong 4days B cr
Gia cong be 4 days 7 =y
Lap dat may bom 2days 56358 E
Lap dung thap va be ¢ G days 10,11 =y
ket thuc Odays 1213
Mghiem thu ban giso 1 day 2




13. DINH DANG TRANG IN VA IN AN KET QUA

L mew.. Chrl+h

(= open. Cr40
Close

n Save Ckrl+5

Page Setup...

& Print. ..

Ctri+P

TAB HEADER - GHI DAU BE

Page Setup - Gantt Chart

Page I Margins Header | Footer I Legend |
Presiew:
TEH DO THICOWS
OOHGE TRHA V] Do
Alignment: Left Center Right
TIEW D2 THI COMG
CORG TRINH: 10U
Al | | | | @l ’Ell
General: |Page Murmber

Project Fields: I% Complete

~ add |
x| Ak |

Prink Presview, .. | opkians... I

OF I

Prink... |

TAB LEGEND - GHI CHU

Page Setup - Gantt Chart

Page I Margins | Header I Fooker
Prewiew:
Profec vl
Cave:Sun 0S4
Alignment: Left Center Right
HE
Wign

Cancel

Al 8l 8 @ o g

General:

|Page Murmber

> add |

Project fields:

% Complete

| add |

Print Pressiew. .. |

Optians... |

Print. .. I

o |

Legend on:
" Every page

" Legend page
+ Mone

Wiidth: |5-DB 3: cm

Legend Labels. .. I

Cancel I
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TAB PRINT PREVIEW - XEM TRUGC KHI IN

& Microzoft Project - Yidu

TIEN DO THI COMG
COMNG TRINH: ¥ DU

[E st
Js JuJTTwITTF]S
T

=]

| ol wl 4 o A=

Fy
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15. IN NHIEU KHUNG NHiN TRONG MP 2000.

Khi mudn xudt ra ban vé gdm cung mét lic hai hodic nhiéu khung
nhin. Vi du S6 dé Gantt Chart + Resource Sheet.

B1- Trén View Gantt Chart chon hét cdc hang chia cdng téc.

B2- Vao Edit chon Copy Picture

B3- Xudt hién hép thoai Copy Picture

CoprPiotwre |
Render imag
" Far prink
" To GIF image File:
I Brawse. .. I
Capy
% Faws on screern
" Seleched nows
Timesca le:
™ As shawn on screen
i+ From: |FriI:Il,|'I:IS,|'I33 j Ta: |Th|_| ZE[DE/03 j
] 4 I Cancel I

Trong phan Render Image chon For Screen dé Iuu tam ( né€u muén
xudt thanh tép tin GiF thi chon To Gif Image File

-Tai Copy chon Selecte Rows néu mudn xuét hét ( néu chon Rows on
Screen => chi xudt cdc dong trén man hinh)

- Chon Form ngay bat ddu duv éanTo chon ngdy két thuc du an
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B4- C6 thé xudt hién ti€p khung nhin Copy Picture Option

- Chon lua tuy chon Keep the Selected Range (thudng ta nén chon tuy
chon nay)

- N&u muén vua kit khé gidy mdc dinh chon Zoom out the timescale
so the picture can fif ( Tuy nhién néu chon tuy chon ndy MP sé co hinh
theo ti I1é don vi I6n khi gdp du an ddi vi du 3 ngay/ 1don vi,
1tuan/1don vi..)

B5- MS& Word néu muén dén vao Word (Hodc m3 Acad néu mudn dén
vao Acad)

B6- Trong Uing dung viia m3& (Word) chon Paste => Ta sé cé Gantt trong
Word

B7- Lam tuong tu v8i Resource Graph => Ta sé ¢é 2 khung nhin trén 1
Ung dung véi ti I1é da chon.

Copy Picture Options EHE3 I

The range wou selected to copy maw be too large ko
paske inkto okther applications.

‘ou have the Following options:
i+ Keep the selected range
— Zoom out the timescale sa the pickure can Fit
i Scale the picture ko 22 in. in width
I¥ Locl aspect ratia
i Truncake the pickure ko 22 in, in width

Click Cancel if wou want to reduce vour selection range.
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Vi du: In 2 khung nhin trong Word v@3i thai gian tu chon tu
ngdy 4/01/2003 dén 29/01/03

05 Jan '03 12 Jan '03 19 Jan '03 26 Jan '03
D |[@ |TaskName Duration | Start ‘ Finish 03] 04| 05] 06| 07[ 0809/ 10]11]12] 13] 14| 15[ 16] 17[ 18] 19/ 20/ 21 22| 23] 24| 25| 26] 27[ 28] 20[ 30
1 Bét dau Odays Sat04/01/03 Sat 04/01/03 04/
2 Khoan giéng 4 days' Mon 06/01/03 Thu 09/01/03
3 Hé théng dién 3 days Wed 08/01/03  Fri 10/01/03
4 dao dat 5 days Mon 06/01/03  Fri 10/01/03
5 Van chuyén vat tu 2 days Mon 06/01/03 Tue 07/01/03
6 X&y dung tram bom 3days Fri 10/01/03 Tue 14/01/03
7 L&p dat 6ng thoat nude 7 days' Mon 13/01/03  Tue 21/01/03 en[3]
8 Nén méng 4 days' Mon 13/01/03 Thu 16/01/03
9 Gia cong bé chia 4 days' Wed 08/01/03 Mon 13/01/03
10 L&p dat méay bom 2 days Wed 15/01/03 Thu 16/01/03 i
1 Thép va bé chiia 6 days  Wed 22/01/03 Wed 29/01/03 ﬂn
12 Hoan thanh 0 days Wed 29/01/03 Wed 29/01/03 2

TS.
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