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PHAN MO DAU
Gi6i thiéu dw &n dau tw

|. Vai tro ciia die &n dau twe trong qudn |y dau tw xay dung

Dy &n déu tu bao gom mot tap hop cac dé xuat vé ky thuat, tai chinh, kinh té - x& hoi, moi
truong, an ninh, qubc phong, lam co s& cho viéc quyét dinh bo von dé tao méi, m¢ rong hoac cai
tao nhitng d6i twong dau tu nhat dinh, nham dat dugc sy tang truong vé sb lugng, nang cao vé
chét luong cua san pham hay dich vy, dam bao hiéu qua tai chinh vahiéu qua kinh té - xa hdi cua
dau tu trong mot khoang thoi gian nhét dinh nao do.

Tuy du & méi chi 1a dé xuat nhung né cé vai trd dic biét quan trong trong quan ly va dau
tu X8y dung, dieu nay duogc thé hién & nhirng ndi dung sau:

- Dy &n dau tu 1a hé théng dé trién khai, cu thé hod nhitng y tuong, co hoi dé chuyén hoa tir
y tuong thanh hién thyc.

- Noi dung ciia dy &n dau tu dugc soan thao la co s dé gilip cac nha dau tu, cac co quan tal
tro von xem xét tinh kha thi cia du an, tir d6 di téi quyét dinh c6 dau tu hay khéng.

~ -Motduén dau tu duoc |ap va phé duyét 1a can cir phdp lujt valamot ban ké hoach dé chu
dau tu trien khai c&c cong viéc tiep theo.

- Thong qua viéc tham dinh, phé duyét dy an, Nha nuéc kiém soét dugc cac cong viéc: quy
hoach dia diém sir dung dat, cip phép Xay dung, van dé sir dung tai nguyén mai truong, trinh do
k¥ thuat cdng nghé va nhitng khia canh vé mat x&hoi, ... ddi véi du an.

- Thong qua du an dau tu, Nha nuéc con kiém soét cac nghia vu cia du an (chi yéu la
thug).

- Dy &n dau tu dugc xem nhu ban ké hoach chi tiét gitp cho chi du tu t6 chirc trién khai
quan ly thuc hién du &n vato chac khai thac du én sao cho hiéu qua nhat.

I1. Gidi thiéu tong quan vé du an
1. Gidi thigu dw én
Tén du &n: Dy &n dau tu xay dung nha méy bé téng VINAINCON.
Diadiém x8y dung: Khu cdng nghiép Nam Séch, xaDdng Lac, Nam Séch, Hai Duong.

Muc tiéu dau tu: Pau tu x8y dung nha may bé tong VINAINCON cong suat 380.000md
coc/nam. Bén canh san xuit coc bé téng ly tam tng suét truge, du kién nha may s8 san xuat mot
sb san pham khéc nhu: cot dién bé tong ly tam wng suét truéc, cot vidn thdng va coc vudng bé
tdng trng suit trudc. Tat ca cac san pham déu sir dung cdng nghé cbt thép du (g lwc nham tiét
kiém vat liéu thép dan téi giam gia thanh san pham, tang kha niang canh tranh.

Chu dau tu: Cong ty c6 phan béténg ly tam VINAINCON.
2. Gigi thigu chi dau tw



August 4,
2011

Cong ty co phan bé tong ly tam VINAINCON

Pia chi: Khu cdng nghiép Nam Séach, xaDong Lac, huyén Nam Séch, Tinh Hai Duong.
bién thoai: 03203.574.956

Fax: 03203.574.955

Cong ty dugc thanh 1ap vao ngay 08/07/2009 theo gi,éy chtrng nhan ding ky kinh doanh sb
0800727161 do So Ké hoach vabau tu Tinh Hai Duong cap.

Céc cb dbng sang lap:

1) Tong cong ty xay dung cong nghiép Viét Nam;

2) Cong ty co phan xay |ap va san xuat cong nghiép;

3) Cong ty cd phan béténg ly tam Tha Duc.

Céc nganh nghé kinh doanh chinh caa Cong ty bao gom:
- San xuat bé tong va cac san pham tir xi mang vathach cao;
- X&y dung cong trinh dan dung, cdng nghiép, giao thong, thuy loi;
- Muaban vit liéu xay dung;
- Cho thué méy méc thiét bi xay dung;
- San xuét, giacong san pham co khi, cdu lién kim loai;

Van tai hang hoé bang 6td;

- Vantai hang hoa bang duong thuy noi dia.
Vén diéu 1 caa Cong ty: 40 ty dong.
Muc tiéu kinh doanh ciaa Cong ty |a

- Cong ty khdng ngung phat trién cac hoat dong san xuat - kinh doanh dé thu loi nhuan t6i
da, tao viéc 1am on dinh, cai thién diéu kién 1am viéc, nang cao thu nhap va doi song cia nguoi
lao dong;

- Pam bao loi ich cia céc co dong va lam tron nghia vu véi Ngan sach Nha nudc theo Luat
dinh, thyc hién cha truong phéat trién kinh té¢ nhi¢u thanh phan caa bang, Nha nudc va cua dia
phuong;

- GOp phan tao ra san pham cho x& hoi, thuc hién cac muc tiéu kinh té - xa hoi khéc.
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THUYET MINH DU AN

CHUONG 1
Nhitng cin cit xac dinh sw cin thiét phai dau tw

1.1. Xudt xee va c4c cin cie phép ly hinh thanh de an

Dy &n dau tu x&y dyng cong trinh nha méy bé tong ly tam VINAINCON la dy &n du tu
mai, viéc trién khai thuc hién du an trong thoi diém hién tai 1a phu hop vai tat ca cac co so phap
ly hién hanh.

1.1.1. Cha trwong ciia Nha nuwéc

Trong quyét dinh sb 121/2008/Qb-TTg ngay 29/8/2008 cua Thu tuéng Chinh phi vé vigc
phé duyét Quy hoach tong thé phét trien nganh cong nghiép vat liéu xdy dyng Viét Nam nam
2020 :

- Phét trién san xuit va ing dung cdng nghé méi trong san xuat bé tong cu kién duc sin, bé
tdng thuong pham dé ddp tng cho nhu cau xay dung dan dung, giao théng va cong nghiép.

- Phét trién da dang céc loai bé tng dic biét, bé tong chat luong cao, cudng d cao dé dép
urng Yéu cau ngay cang cao trong xay dung.

- Phét trién cac loai phu gia cho bé tong dé nang cao céc tinh niang bé tong cii thién tinh
chat cdng nghé bé tong.
1.1.2. Swiing h¢g cra dia phwong

D& c6 co s thuc hign du én, Cong ty c6 phan bé tong Iy tdm VINAINCON trinh UBND
tinh cling cac So, Ban, Nganh trong tinh d€ xin chu truong dau tu xay dung nha may bé tong ly
tam VINAINCON tai thén Thép Phan, xa bong Lac, hgyén Nam S&ch, tinh Hai Duong. Dy an
duoc céc S, Ban, Nganh caatinh ung ho, huéng dan, thé hién qua céc van ban sau:

- Vin ban sb: 227/UBND-BT ngay 19/06/2010 cia UBND tinh Hai Dwong vé viéc dau tu
xay dung nha may bétong ly tdm VINAINCON tai tinh Hai Duong.

- Van ban so 239/CV-UBND ngay 19/07/2010 caa UBND huyén Nam Sach gui UBND
tinh Hai Dwong vé viéc dong y cho Cong ty co phan bé tong ly tam VINAINCON dau tu xay
dung nhamay bétdng ly tam tai xa bong Lac.

- Vian bin s6: 1301/VB-UBND-DT ngay 20/07/2010 ciia VP UBND tinh Hai Dwong vé
viéc dau tu x&y dung nha may bé tong ly tdm tai xa bong Lac cua Cong ty co phan bé tong ly
tam VINAINCON.

- Bién ban lién nganh ngay 22/07/2010 cua S¢ Ké hoach Pau tw, So X&y dung, So Tai
nguyén & Mai truong, Bo chi huy quéan sy tinh, UBND huyén Nam Sach, UBND x& bong Lac,
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Cong ty ¢6 phan bé tong ly tam VINAINCON do S¢ Ké hoach Pau tu 1am cha tri vé viéc théng
nhat cha treong cho phép Cong ty co phan bé tong ly tm VINAINCON lap dy an dau tu xay
dung nhamay bé tong ly tam tai xaDong Lac.

- Van ban sb: 299/UBND-BT ngay 19/09/2010 cua UBND tinh Hai Duong gui B Quéc
phong vé viéc dé nghi cho Cong ty co phan bé téng ly tam VINAINCON dau tu xay dung nha
may bé tong ly tam tai xaDong Lac.

1.1.3. Nang luc ciia Cha dau tuw

Gidy chung nhan kinh doanh s6: 0800727161 do So K¢é hoach va Pau tu Tinh Hai Dwong
cap ngdy 08/07/2009 cho Céng ty ¢ phan bé tong ly tm VINAINCON.

Cong ty co phan bé téng ly tm VINAINCON dugc thanh 1ap trén co so cac co dong sang
lap 1& cac phap nhan co6 kinh nghiém trong linh virc san xuat ciu kién bé téng cong nghiép, xay
dung céc cong trinh dan dung, cong nghiép, ha tang k¥ thuat... Do vay, tuy mai thanh 1ap nhung
Cong ty ¢ phan bé tong ly tam VINAINCON duoc thira huong céc thanh qua trong hoat dong
san xuat kinh doanh ciing nhu doi ngd can bo cong nhan vién c6 kinh nghiém, nang luc nhiét
huyét tir cac ¢ dbng sang lap da hoat dong lau nam nhu Cong ty xay dung Cong nghiép Viét
Nam (Vinaincon), Cong ty co phan bé tong ly tam Tha Buc (TDC), Cong ty ¢ phan xay lap va
san xuat cdng nghiép (CPIC).

1.1.4. Can cir khac

- Luat diu tw sb 59/2005/QH dugc Ky hop thir 8, Quoc hoi khoa XI thong qua vao ngay
29/11/2005 va Nghi dinh so 108/2006 ND-CP ngay 22/09/2006 cua Chinh phu quy dinh chi tict
va hudng dan thi hanh mot so diéu luat dau tu.

- Luat X&y dung s6 16/2003/QH11 ngay 26/11/2003 ciia Qudc hoi khoa X1, ky hop thir 4;
Luat dan sy cia Nha nuéce hién hanh.

- Luat Bao vé mdi truong s 52/2005/QH ngay 29/11/2005 Quoc hoi théng qua; Nghi dinh
80/2006/ND-CP ngay 09/08/2006 cua Chinh phu ve viéc quy dinh chi tict va huéng dan thi hanh
mot so dicu caa Luat Bao vé méi truong.

- Thong tu 203/2009/TT-BTC ngay 20/10/2009 cua B9 tai chinh vé huéng dan ché do quan
ly, sir dung vatrich khau hao tai san c6 dinh.

- Nghj dinh 12/2009/ND-CP ngay 12/2/2009 ciia Chinh pha vé Quan Iy dy n dau tu xay
dung cong trinh; Nghi dinh 83/2009/ND-CP ngay 15/10/2009 cua Chinh phu vé sra doi, bo sung
mot sd diéu Nghi dinh sb 12/2009/ND-CP ngay 12/02/2009.

- Nghi dinh 112/2009/NB-CP ngdy 14/12/2009 cia Chinh phii vé Quan ly chi phi dau tu
xay dung cong trinh.

- Thong tu 04/2010/TT-BXD ngay 26/05/2010 cua Bo Xay dung vé viéc huéng dan lap va
quan ly chi phi dau tu x&y dyng cong trinh.

- Quyét dinh 957/QD-BXD ngay 29/09/2009 vé viéc cong bo dinh mirc chi phi quan Iy du
an vatu van xay dung cong trinh.

- Théng tu 27/2009/TT-BXD ngay 31/07/2009 cua Bo Xay dung vé quan |y chat lwong
cong trinh x&y dung.
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- Quyét dinh s6 578 ngay 04/06/2008 cua Hoi dong quén tri Tong Cong ty X&y dung Cang
nghiép Viét Nam vé viéc dau tu xay dung Nha méy Bé tong dy (rng luc tai khu vuc phia Bac.

1.1.5. Tai lidu si# dung

Dy 4n dau tu x8y dung nha médy bé tong ly tm VINAINCON dugc |ap trén co so céc tai
lidu diéu tra co ban vé tu nhién, tdi nguyén, kinh té - x& hoi, céc s liéu khao sét do dac, tham do,
céc quy hoach phét trién ving 18nh thd, cac thoa thuan caa cac don vi lién quan khi chuan bi va
thuc hién dau tu cho du an:

- Quy hoach tong thé phét trién kinh té - x& hoi cia tinh Hai Duong va huyén Nam Séch
giai doan 2011 - 2015.

- Sy thoa thuan cam két cua céc co dong.

- Tai ligu khao sét thi truong, nhu ciu sir dung san pham coc bé tong Iy tam ting luc trudc
khu vuc phia Bac.

- Tai liéu khao sét dia chat, thuy van khu vuc phia Bac.
- Két qua khao sét dia chat, dia hinh khu vuc khu dat x&y dung nha may.

- C&c dinh murc san xuit tai c&c nha may san xuét bé téng ly tam khu vuc phiabic da di vao
hoat dong.

- Céc bang chao giathiét bi, vat tu, nguyén nhién liéu phuc vu dy én caa céc nha may cung
cap.

1.2. Cac diéu kign tir nhién, kinh té xa hgi tinh Hdi Dwrong

Hai Duong latinh nam ¢ trung tam chéu tho sdng Hong, 1amét trong nhitng cai ndi ciianén
van hod lau doi ciadéan toc Viét Nam. Lich sir hang ngan nam cia dan toc da deé lai cho vung dat
nay nhirng tai san vé giavaéi hang tram di tich lich sir van hoa

*  Piéu kién ty nhién

Dién tich: 1.662 km?

Vi tri dialy:

~ Hai Duong lamdt trong 7 tinh, thanh thugc ving kinh té trong diém phia BAc, tiép gidp véi

céc ving sau:

- PhiaDéng gidp Thanh phb Hai Phong;

- PhiaTéay gidp tinh Hung Y én;

- PhiaNam gigp tinh Tha Binh;

- Phia Bac gidp tinh Bic Giang.

Khi h4u:

Hai Duong nam trong ving khi hau nhigt doi gié miia, nhiét o trung binh hang nam Ia
23,3°C, nhi¢t do cao nhat vao mua he khdng qua 24°C, gi¢ nang trung binh hang nam la 1524
gio, lwgng muatrung binh nam la 1.300 — 1.700 mm, @6 am trung binh |a 85 -87%.

Dia hinh:

Pia hinh tinh Hai Duong duoc chialam 2 ving: ving doi ndi vaving dong bang.
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- VUng d6i ndi nam ¢ phia Bac cia tinh, chiém 11% dién tich tu nhién, gom 13 x& thuoc
huyén Chi Linh va 18 xathuoc huyen Kim Mon; day lavung ddi nui thap, ph hop véi viéc trong
céy an qua, cay lay gb va cay cong nghiép ngan ngay.

- Ving déng bing con lai (;hlem 89% d‘|¢n tich tu phién, do phu sa sdng Théa Binh bdi
dap, dat mau md, thich hop véi nhiéu loai cay trong, san xuat dugc nhiéu vu trong nam.

*  Piéu kién xa hgi
Dan s va lao déng:
Dan sb hon 1.703.492 ngudi ( theo diéu tradan sb nam 2009).
Trong dé:
+ Mat d6 dan sd trung binh: 1.044,26 nguoi/km?;
+ Dan sb thanh thi: 324.930 nguoi;
+ Dan s néng thén: 1.378.562 nguoi;
+ Nam: 833.459 nguoi;
+ Nir: 870.033 nguoi.
Giao théng va co s6 ha tang:
~ Tinh Hai Duong ¢6 h¢ thong co s¢ ha tang khé hoan chinh, tao diéu kién thuan loi cho kinh
te - xa hdi cuatinh phat trién.
Hg thong giao théng gdm: dudng bo, duong thuy, duong sit. Cac tuyén dudng nay phan bd
hop ly, tao dicu kién giao luu thuan lgi vai cac tinh.

+ Puong bo: ¢o 4 tuyén duong qubc 16 quatinh dai 99 km, déu ladudng cap I, cho 4 1an xe
di lai thuan tién.

+ Puong sit:

Tuyén HaNoi - Hai Phong chay song song véi quéc 16 5, ddp ting nhu cau van chuyén hang
hod, hanh khach qua 7 gatrong tinh.

Tuyén Kép — B& Chéay chay quahuyén Chi Linh latuyén duong van chuyén hang 1am néng
san & cé&c tinh mién ndi phia Bic ra nudce ngodi qua cang Céi Lan, ciing nhu c&c mat hang nhap
khau vathan cho céc tinh.

+ Buong thuy: véi 400 km duong sdng cho taw, thuyen 500 tan qua lai dé dang. Cang Céng
Céu cbng suat 300.000 tan/nam va hé thong bén bai dép ang vé van tai hang hoa bang duong
thuy mét céch thuan loi.

Nhu vay, 6 thé néi hé théng giao thong trén bio dam cho viéc giao luu kinh té tir Hai
Duong di ca nudc vanudc ngoai larat thuan loi.

Kinh té:

Nam 2008, tong sin pham trong tinh (GDP) tang 10,5%; trong d6: gia tri sin xut ndng,
lam nghiép va thuy san tang 3,9%; gia tri san xuat cong nghi¢p,xay dung tang 13%; gia tri san
xuat cac nganh dich vu ting 13,5%.
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Gia tri hang hoa xuat khau udc dat 420 trigu USD, tang 73,6% so Vi cling ky nam trudc,
trong do chu yeu tang do cac doanh nghi¢p cb von dau tu nuéc ngoai ( tang 85,7%). Tong giatri
nhap khau wdc dat 440 triéu USD, tang 47,9% so véi cung ky nam trudc.

Dén nay Hai Duong d& quy hoach 10 khu cdng nghiép véi tong dién tich 2.719 ha. Vi loi
thé vi tri thuan loi, ciing véi chinh sach théng thodng, wu dai cac nha dau tu trong nudc va ngoa
nudce, Hai Duong da thu hit dugc nhiéu nha dau tu vao cac khu cong nghiép. Bén hét thang
10/2008 da thu hat 350,2 triéu USD vén dau tu tryc tiép nudc ngodi, trong d6 cap gidy chirng
nhan dau tu méi cho 37 du &n (ting 9 du &n), ting 39,2% so véi cling ky nam 2007. U'éc tinh
vdn dau tu thuc hién caa cac dy dn nam 2008 dat 300 triéu USD, ting 27,6% so véi nam 2007.

1.3. Céc chinh sach kinh té xa hgi, cac quy hogch dinh, hwéng chién luec
Quy hoach phét trién cong nghiép ciadia phuong

Trong giai doan 2000- 2005, Hai Duong dé tap trung thu hit du tu, day manh phét trién

cong nghiép, do d6 GDP cuatinh lién tuc tang truséng cao, binh quan tang 10,8%/nam, giatri san

xuit cong nghiép tang binh quan 22,1%. Pay latién dé cho viéc phét trién manh mé céng nghiép
gial doan 2006 -2010.

Véi quan diém khéng thu hat dau tu bang moi gi4, trénh viéc phét trién qué nhanh va khéng
bén virng, Hai Duong d& chi dong giam nhip d phét trién cong nghiép. Cu thé, tap trung nang
cao chét luong phét trién cong nghiép, nang cao sic manh canh tranh nham dap tng nhu cau hoi
nhap, do d6 chi dé ramuc tiéu tang giatri san xuit cdng nghiép binh quan 20%/nam.

Mat khéc, gia doan 2006 -2010, cung véi ca nudc, Hai Duong ciing chiu anh huong kha
nang né caa cudc khing hoang tai chinh va suy thodi kinh té toan cau. Hoat dong san xuat cong
nghiép bi dinh dén, nhiéu doanh nghiép phai dirng san xuat, dang trén by vuc pha san... Nhiing
van dé trén 1a nguyén nhan chii yéu tac dong dén két qua phét trién cong nghiép cia tinh Hai
Duong.

Truéc tinh hinh trén, Hai Duong da tap trung chi dao quyét liét, thuc hién dong loat céc giai
phép cua Trung wong, cia Chinh pha dé chan da suy giam kinh té. Sau nhiéu thang tang truong
am, dén nara cubi 2009, nhitng dau hiéu phuc hdi d& ngdy cang rd nét. Ca nam 2009, giatri san
Xuat cong nghiép tang 6,9% so véi nam 2008, udc tinh nam 2010, gia tri tang thém nganh cong
nghiép x&y dung ting 11,9%, gop phan khdng nho vao két qua tang truong binh quén, dua ty
trong cong nghiép, xay dung lén 45,4% trong co cau kinh té. Téng sin pham nam 2010 ting gap
2,3 1an so véi nam 2005, tang binh quén 9,8%/nam. Co cau kinh té tiép tuc chuyén dich theo
hudéng tang ty trong cong nghi¢p va dich vu. Nam 2005 ty trong ndng, |am nghiép, thuy san
27,1%; cong nghiép, xay dung 43,6%; dich vu 29,3% sang dén niam 2010 ty trong c&c khu vuc
kinh té twong g 1a 23,0% - 45,4% - 31,6%.

Xé&c dinh phét trién mang ludi giao théng dong bo véi quy hoach xdy dung do thi, quy
hoach x8y dung céc cong trinh ha tang k§ thuat 1a mét trong nhirng diéu kién quyét dinh dén sy
phét trién kinh té-x& hoi nhiém ky qua, Hai Dwong d dau tu 1.028 ty dong tir ngun vén ngan
séch dé xay dung co so ha tang giao théng van tai, gdbm 152 km duong tinh, duong huyén va 28
cay cau. Tinh d&dé nghi Chinh phii, Bo Giao thong van tai xay dung céc cong trinh [6n trén dia
ban tinh nhu: dy an duong 391 gom 25 km duong va hai cy cau, kinh phi dau tu 225 ty dong;
du &n duong 38B tir Hai Dwong di Hung Y én véi tong mic dau tu 875 ty dong; trién khai du an
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qudc 16 37 doan tir thi tran Gia Loc di Vinh Bao (Hai Phong) véi tong mac dau tu 1.255 ty
dong...

Trong thoi gian t6i Hai Duong quyét tam phét trién cong nghiép theo huéng hién dai, bén
vitng, tap trung dau tu chiéu sau. Hai Duong phan diu dua gia tri taing thém nganh céng nghiép,
x&y dung tang binh quan 12,6%/nam. Trong do, giatri san xuat cdng nghiép, xady dung ting binh
quan 14,7%/nam, riéng cdng nghiép tang 15%/nam. Phin dau dua ty trong cdng nghiép, xay
dung chiém 47,5% trong co ciu kinh té.

Pé Hai Dwong som tra thanh tinh ¢ong nghiép va phét trién cong nghiép theo hudng hiéu
qua bén vitng, Dang bo tinh dé ra cac nhiém vu, giai phdp st hop, cu thé dé giai quyét co ban
nhitng han ché, yéu kém, dong thoi huy dong moi ngudn luc. Tinh can tiép tuc dau tu phét trién
ha tang kinh té - x& hoi; quan tam phét trién ha tang kinh té - x& hoi néng thén; tao diéu kién dé
ndng dan déng gop va huang loi nhidu hon trong qué trinh cdng nghiép héa, hién dai hda néng
nghiép, néng thén. Coi trong d&o tao ngudn nhan lyc, nang cao chit luong lao dong, bao dam kha
nang canh tranh 1au dai va bén viing, bai khi khoa hoc ky thuat co nhirng tién bo vuot bac, cong
nghé san xuét thay ddi nhanh chéng thi yéu ciu vé ngudn nhan luc c6 chat lwong cao ngay cang
birc thiét. C6 giai phédp cu thé, tao ra sy thdng thodng that sy va ddng bo trong cai cach hanh
chinh mét ctralién théng, xda bo tinh trang "mot cira nhung nhiéu khéa", tao ra méi treong minh
bach dé nang cao kha ning canh tranh, thu hit dau tu va phét trién. Ra soét, b6 sung hoan thién
quy hoach téng thé phét trién kinh té - x& hoi cua tinh, cac huyén, thanh phd, thi x4, cac nganh.
Hoan chinh quy hoach va day manh phét tri¢n kinh té thudc cac viing tinh va theo hanh lang cac
tuyén giao thong trong diém. M@t trong nhirng gidi phap quan trong dé xay dung Hai Duong som
tro thanh tinh cong nghiép la can phét trién cong nghi¢p theo huéng hién dai, hiéu qua va bén
viing; tap trung dau tu chiéu siu, uu tién phat trién cong nghé san xuat cac san pham c6 ham
lugng cong nghé cao va cac sin pham c6 loi thé canh tranh; khuyén khich phét trién cong nghiép
ndng thodn, 1ang nghé gan véi bao vé moi truong.

1.4. Phan tich th{ trwong
1.4.1. Panh gia nhu cdu hién tgi vé coc bétong ly tam

Cdng ngh¢ coc bé tong ly tam dy ng luc da dugc nguoi Birc phat minh tr nhitng ndm 80
cuathe ky trugc va da duoc sir dung rong rg?\i tai Nhat Ban, Han Quoc va Canada tur nhf;ng nam
90 den nay, nam 1993 cong nghé nay bat dau dugc trién khai tai Trung Quoc va cho dén nay ¢
Trung Quoc da co toi trén 200 nha may san xuat san pham coc bé tong ly tam, tuy nhién n6 van
chua dap (tng dugc nhu cau caathi truong.

Tai Viét Nam, cdng nghé nay dugc sir dung chua téi 10 nam vachi yéu |a ¢ phia Nam; ¢
khu vuc phia Bac déen nam 2008 méi xuat hién hai nhamay san xuat coc bé tong du tng luc |&

- Cong ty bé tong Minh buc, khu cdng nghi¢p Minh buc, Thuy Nguyén, Hai Phong, véi
cong suat 450.000 md/nam.

- Cong ty Fecon, Nam Ha, véi cong suit 450.000 md/nam.

Nho céng nghé quay |y tam téc do cao va cong nghé dudng ho bé tong bang hoi nudc trong
diéu kién &p luc cao nén coc bé téng ly tam du g luc cuong d6 cao ¢o uu diém vuot troi so Véi
coc bé tdng thdng thuong, do &

- B& tong duoc (g suat trugc nén sin pham bé tong ly tam dy ing luc s& khdng bi bién
dang, bi nt trong qua trinh van chuyén, lap dung va sir dung.
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- Do bé tdng duoc tng suét trudc, két hop vai quay ly tam d&lam cho bé tong caa san pham
dic, chac, chiu duoc tai trong cao, khdng nit, tang kha nang chong thim, chéng an mon cbt thép,
an mon sulphate. Vi vay, sin pham bé téng ly tam dy tng luc sir dung rat ph hop véi céc ving
ven bién, nugc man.

- C6 kha ning thiét ké duoc nhiing tru dién bétong ly tam c6 luc dau tru rat cao, khi kéo téi
tai trong thict ke c6 bien dang du rat thap. Thict ké coc cir bé tong ly tam c6 kha nang chiu luc
nén, luc uon, luc tai doc rat cao.

- Do sir dung bé tong va thép cuong do cao nén tiét dién cot thép giam, dan téi trong luong
cta san pham giam rat nhicu, thuan lgi cho viéc di chuyén, thi cong, lap dung.

- Thoi gian ché tao nhanh hon so véi coc bé tang thng thuong vi khdng phu thudc vao diéu
kién thoi tiét vado ché do dudng ho tot nén bé téng dat cudang do nhanh.

- Chit lwong san pham bé tong ly tam dy g luc tét hon vaon dinh hon do sin xuét tai nha
may, trong diéu ki¢n dudng ho tot.

- Tiét kém t6i davat liéu bé tdng va thép, gia thanh giam 15 — 20% so véi coc bé tng thong
thuong vai kha nang chiu luc teong duong.

- Nén moéng duoc sir dung coc bé tong ly tam dy img luc s khang lay 16i, ngon ngang nhu
nén moéng coc nhoi; mathay vao dé la sy ngan lap, sach s2 thang hang. Ro - bot ép coc thao téc
nhe nhang, nhanh chéng duatirng doan coc dudng kinh D400, hay 16n hon nhu D500 hodc D600,
vira ép vira nhac I1én, dat vao vi tri can ép, tiép tuc ép xuong cho téi khi dat d6 sau va luc ép thiét
ké.

Bén canh nhirng wu diém trén, coc bé téng |y tam ciing c6 c&c nhuoc diém:

- Kha ning chiu lyc x6 ngang cia coc thap, dé bi gy trong qua trinh thi cong.

- Quy trinh thi cdng khoé hon coc thdng thuong, doi hoi tinh chuyén nghiép cao.
- Chi thich hop véi nhitng cong trinh cao dudi 15 tang.

- Chura pho bién ¢ khu vuc phia Bac.

Khic phuc cac nhugc diém trén, coc bé tong ly tam véi nhiéu vu diém ndi bat caa minh da
duoc céc chi dau tu, nha thau xay dung chon 1am nén méng cho nhiéu loai cdng trinh nhu nha
cao tang, tuong chin, ciu, bén cang va cong trinh bién. San pham coc bé téng ly tam da tao duoc
chd dirng trén thi truong xay dung Viét Nam.

1.4.2. Ning luc dap ieng hién tai vé coc bé tong ly tam

Hién nay, da co 4 nha méy san xuét loai coc ndy, 2 & phia Nam (nha méay Hung Long
Phudc, cong ty ¢6 phan bé tong ly tm An Giang) va 2 ¢ phia Bic (cong ty Minh Birc, cong ty
Fecon) véi cong suat chua lon [udn bi “chédy hang” do nhu cau thuc té qua cao. Hon nira, do loai
Coc nay s dung cdng ngh¢ bé tong ly tam, dac biét la cdng nghé dudng ho bé tong bang hoi
néng vai &p suit cao, da tiét kiém tdi da vat liéu sir dung cho coc, dic biét 1atiét kiém thép cho
nén gi& thanh thip hon c&c loai coc bé téng thdng thudng tir 15 — 20% trong trudng hop kha nang
chiu tai trong duong. Loai coc ndy ciing da dugc tiéu chuan héa quéc té, co quy trinh quan ly
chat lugng nghiém ngt, vi vay chit luong rat 6n dinh, duoc c&c nha dau tu va cac nha thiu nuée
ngodi tin dung. Hién nay, mot sd nha dau tu trong nudce ciing da bt dau sir dung loai coc ndy véi
khdi luong 1on nhu Tap doan Dau khi Quéc gia Viét Nam da dwa coc bé téng du tng luc cuong
d6 cao trong x&y dung du &n loc diu Dung Quit va Dy an Khi Dién Pam Ca Mau, Tap doan
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Vinashin da sir dung cho nhiéu dy an cau cang... Bén canh nhu cau caa thi truong trong nudc, ta
con ¢in ¢l vao xu huong sir dung vat ligu x8y dung trén thé gisi. Bién hinh nhu Trung Quéc,
nam 1993, hang Biken cua Nhat Ban xay dung nha may coc dau tién tai Trung Qudc va tir nam
1995 dén nay, tai céc tinh phia déng ciia quoc gia ndy da xuat hién hon 200 nha may nhung van
khong dép trng du nhu cau xay dung noi dia.

Nhu vay, c6 thé néi kha ning cung cip coc bé téng ly tam tai Viét Nam hién nay chua dap
ng duoc nhu cau st dung, do d6, day lamot thi truong day tiém nang, dac biét la khu vuc phia
Bac.

1.4.3. Dw bdo nhu cdu ciia giai dogn twong lai vé sin pham cec bé téng ly tam

Ngay nay, di trén moi néo duong dat nudc, dac bigt 1a tai cac vong kinh té trong diém ta
déu thay rat nhiéu cong trinh xay dung dan dung vacong nghiép. Tuong ng véi khbi lugng cong
trinh d6 s6 nay thi cac nha thi cong cing can khdi luong “khong 15” c&c loai coc cho nen méng
cong trinh. Pay chinh lathi truong tiém nang, day hia hen cho san pham coc bé tong ly tam du
ung luc.

Trén thyc té, thi truong bé tong ly tam tai khu vyc phia Bac hién nay van chua duoc khai
thac het. Khong chi cac nha thau nuéc ngoai ma ngay ca nhirng cong trinh [6n cia Viét Nam da
co yéu c@u sir dung sin pham coc bé tong du ng luc cuong do cao. Khoang mot nam tro lai day
thi nhu cau sir dung loai sin pham nay tai cac tinh phia Bac la rat |6n. Chung dac bi¢t hicu qua
cho nhitng cong trinh dan dung dudi 15 tang, cong trinh duong bd cao toc, duong sit cao toc, cac
cong trinh cau cang va cac nha médy, xuong san xuat.... Cong nghé san xuat coc bé téng du wng
luc cudng do cao da dugc ngudi Buc phat minh ter nhitng nam 80 Cué}the Ky trugc vada duoc s
dung rong réi tai Nhat Ban, Han Quoc va Canada tir nhirng nam 90 dén nay. Nho vao tinh uu viét
cua minh, san pham coc bé téng du (ng luc cuong do cao & ngay cang dugc st dung nhiéu hon.
1.4.4. Phan tich khéi lweng san pham coc bé téng ly tam phdi ting thém

San pham bé téng |y tam du ung luc cia nha méy s& phuc vu cho nhu cAu dau tu cua cac
nganh céng nghi¢p va cac linh vyc san xuat sau:

- Cang duong bién, cang dudng song;

- Cong nghiép hod chat;

- Nganh dién (cac du an nhiét dién);

- Nganh dau khi (dién khi, nhiét dién,...);

- Céng trinh dan dung;

- Ngoai racon ¢6 cac dy an cong nghiép quy mo virava nho ciing s¢ tiéu thy sin pham trén
khi thuc hién dau tu tai khu vuc phia Bac.

Sau nam 2011, nhu ciu bé tdng |y tAm tai khu vuc phia Béc s3 ting do:

- Céc don vi thiét ké c6 tiéu chuan Viét Nam d¢ p dung TCVN 7888 — 2008 (Trudc déy sir
dung theo tiéu chuan Jis);

- Dy 4n dau tu x&y dung hé thong cang bién cia Viét nam s8 bat d:?lu tyién khai manh sau
ndm 2010 (cang Binh Vii - Hai Phong, cang Ca Cui, cang container quoc te Viing Tau va khu
hau can logistics, cang Sai Gon - Hiép Phudc, cang quoc té Ca Mép,...);

- Chii truong x8y dung nhagiaré cho nguoi thu nhap thap caa Chinh ph;
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- Viéc giai ngan nguon von FDI & manh 1én sau nam 2010;
- C&c du &n cong nghiép tai khu vuc duyén hai, dong bing Bic bo s3 thuc hién dau tu;

- Cha dau tu céc du &n S8 quen dan vai viéc sir dung san pham coc bé téng ly tam dy tng
luc.

Dua trén von dau tu x8y dung co ban du tinh ciia céc tinh, thanh phé (Hai Duong, Hai
Phong, Bac Ninh, Quang Ninh, Hung Yén, Ha N¢i, Vinh Phic, Bac Giang, Théa Binh, Ninh
Binh, Ha Nam) ta c6 bang phén tich nhu cau sir dung coc bé tong ly tdm (rng suat trudc:

BIEU DO NHU CAU SU’ DUNG COC BTLT NG SUAT

TRUOC
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Hinh 1.1: D b&o nhu cau siz dung coc bé téng ly tam ing sudt trudc

1.4.5. Phan tich vé khd nang cgnh tranh, khd nang xam nhdp th trwéong ciia sin pham coc bé
tébng ly tam

Yéu t6 quyét dinh téi kha nang canh tranh ciia sin pham coc bé tong ly tam dur ing luc trén
thi treong chinh [& nhitng vu thé vuot troi ciand so véi coc bé tdng thong thuong:

- Nhu chiing ta d& biét, céc loai tai nguyén thién nhién khoang sin langudn cung c6 han, do
d6 hién nay trén thé gioi dang cd xu hudng sir dung céc loai tiéu hao it vat liéu tir thién nhién.
San pham coc bé téng ly tam sir dung bé téng va thép cuong do cao nén tiét kiem vat ligu (khoi
luong thép chi biang 40% so voi cac san pham coc bé tong thong thuong).

- Do bé téng dugc ung suat trude, két hop vaoi quay |y tam d& lam cho bé téng caa san
pham dac, chac, chiu duoc tai trong cao, khong nit, tang kha nang chong tham, chong an mon
cot thép, an mon sulphate. Vi vay, sin pham bé tong ly tam du ¢ng luc st dung rat pha hop voi
céc vuing ven bién, nuéc man. Trong thyc té thi hau hét céc cau cang déu sir dung coc bé tong ly
tam dy ung lyc.

- Tiét kém tdi davat lidu bé téng vathép, giathanh giam 15 — 20% so véi coc bé tong théng
thuong vai kha nang chiu luc twong dwong. Coc bé téng ly tam du ang luc co thé tham gia vao
phan khiic nha giaré. Bay lamot thi truong hip dan do ngudn cung khong da cau nén ludn xay ra
tinh trang khan hiém. Thém vao d6, phan khic nha giare con dugc nha quan ly rat quan tam véi
nhiéu chinh sach vu déi.
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- Céc khu vuc xung quanh nha may (Hai Duong, Hai Phong, Bac Ninh, Quang Ninh, Hirng
Y én, HaNoi, Vinh Phic, Bac Giang, Théi Binh, Ninh Binh, Ha Nam) & ving kinh té trong diém
phia Bic, ¢6 vén dau tu FDI rat 16n. Nhu cau x&y dung cia ving kinh te trong diém phia Bic la
rat 16n, dan toi nhu cau sir dung mot khéi lugng 16n coc bé tong 1am nén méng, mat thi truong
day tiém nang.

Bén canh san xuat coc bé tong ly tam ung luc trude, du kién nha méy s3 san xuit mot sd
san pham khéc nhu: cot dién bé téng |y tam wng sut trude, cot vien thong va cé thé coc vudng bé
tong |y tAm ung suit trude. Tat ca cac san pham déu sir dung cdng nghé cbt thép dy ung luc
nham tiét kiém vat liéu thép, dan dén giam gia thanh san pham. Riéng céc chung loai san pham
nay thi khu vuc (Hai Dwong, Hai Phong, Bic Ninh, Quang Ninh, Hung Y én, Ha Noi, Vinh Phic,
Béc Giang, Tha Binh, Ninh Binh, Ha Nam) chi c6 mot nha méy chuyén san xuat san pham nay,
d6 lacong ty bé tong Thinh Liét (thanh Tri — Ha Noi). Do nha méy bé téng ly tdm VINAINCON
dat tai Hai Duong thuan tién giao thong, rit ngan khoang céch, tiét kiém chi phi van chuyén nén
6 kha nang canh tranh cao. Hon nita, sin pham bé téng ly tam véi nhitng vu diém vuot troi so
V6i céc san pham bé téng théng thudng nén san pham nay s tro thanh san pham ¢ nhu cau sir
dung lén trong tuong lai.

* Két lugn sy can thiét phdi dau tu:

Muc tiéu chién luoc cihia nuéc ta nam 2010 — 2020 la tang truong kinh té nhanh va bén
viing, chuyen dich co cau kinh té va co cau lao dong theo huéng cong nghi¢p hoa, hién dai hoa,
giam ty I1¢ lao dong cong nghiép, nang cao rd rét chat luong, sic canh tranh va hi¢u qua phat trien
kinh té.

Nganh xay dung |a mot trong nhitng nganh kinh té Ion cia nén kinh té quéc dan, dong val
tro cha chét ¢ khau cubi cling ciia qué trinh sang tao nén co so vat chat ky thuat va tai sin cb
dinh. Céc cong trinh x&y dung ludn ludn co tinh chat kinh té, k§ thuat, van hod, nghé thuat va xa
hoi téng hop. Mot cong trinh méi dugc xdy dung lakét tinh caa céc thanh qua khoa hoc, ki thuat
va nghé thuat caa nhiéu nganh ¢ thoi diém dang xét; va no lai cd tac dung gop phin mé ra mot
giai doan phét trién mai tiép theo cho dét nuéc.

Tir nam 1997 dén nay, do anh husng cua cuoc khung hoang tai chinh tién té trong khu vuc,
nganh xa&y dung gap phai nhiéu kho khan. truac tinh hinh d6, Chinh phu da ban hanh mét so
chinh sach nham phuc hoi va phét trién cac nganh kinh té n6i chung va nganh xay dung néi riéng.

Nhu vay, viéc dinh huéng dau tu nha méy sin xuat bé tong ly tam VINAINCON |a theo
dang chién lugc phét trién caa nganh cong nghi¢p dat nuoc, dép rng nhu cau can thiét cua giai
doan hién tai va twong lai cia sy phét trién... trén co so dam bao chat luong, chung loai, gia cd
canh tranh véi hang nhap, ciing nhu quan ly san xuat, thi truong san pham caa dy an... lavan dé
déang quan tam.

Bén canh d6, trén co s¢ phan tich thi truong co thé thiy, du an du tu xdy dung Nha méay
san xuat bé téng |y tam caa cong ty ¢ phan bé téng ly tam VINAINCON & hoan toan phu hop
vé6i quy hoach phét trién kinh té x& hoi néi chung ciing nhu nganh xdy dung néi riéng. San pham
cua du n co du co s& dé canh tranh trén thi truong. Do d6, viéc dau tu xay dung Nha méy bé
tong |y tm VINAINCON s& gop phan nang cao nang luc san xuat kinh doanh caa Cong ty va
mang lai hiéu qua kinh té cho x& hoi.

1.5. Muc tiéu ddu tw criia die &n
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Cong ty co phan bé tong ly tam VINAINCON quyét dinh dau tu dy n x&y dung nha méy
bé tdng VINAINCON véi day chuyén cong nghé va thiét bi hién dai cdng suat du kién 380.000
md/nam tai xabong Lac, huyén Nam Séch, tinh Hai Duong.

Muc tiéu dau tu ciady an:

- Bép g nhu cau thj truong doi véi sin pham coc bé tong ly tam g suét trugc, phuc vu
cho nhu cau coc trén dia ban tinh Hai Duong va cac tinh 1an can.

- Thiét bi, cdng nghé san xuat cd trinh d6 tién tién véi mic d6 co gidi hoa cao, dam bao vé
sinh mai treong.

- Mé rong san xuét kinh doanh, da dang hoé san pham gop phan phét trién cong ty.

- GOp phan phét trién kinh té trong ca nuéc, giam nhap khiu hang hod ma chiing ta san xuét
duoc.

- Pong gop Ngan sach Nha nuée théng qua viéc nop thué va céc khoan I¢ phi theo quy
dinh.

- Gop phan giai quyét nhu cau viéc lam cho dia phuong va céc tinh 1an can.

- Phii hop véi quy hoach phét trien nganh, quy hoach chung cua tinh, kha niang vé von cia
cong ty. Day chuyeén thiét bi dam bao tinh dong bo va hiéu qua cao.

- Muc giéu sinh loi: day la myc tiéu quan trong hang dau caa du an. \(éri mot thi,truc‘mg rong
mo vaday tiém nang cua coc bé téng ly tam thi kha nang thu lgi tir san pham nay larat 1on.

1.6. Nhézng thudn lgi va kho khan khi thgec hign dw an

Khi thyc hign dau tu du &n tai Nam Sach — Hai Duong, chi dau tu s& gap nhiing thuan loi
cting nhu s2 gap nhirng dicu kién kho khan nhat dinh, cu thé:

* Thugn loi:

+ Dy &n nhan duoc sy ddng thuan vaung ho cua dang bo, céc cap, c&c nganh cua tinh Hai
Duong. Cac co quan chirc nang, co quan quan ly nha nuéc da tao moi dieu kién trén tinh than
“kéu goi dau tu” dé hudng dan, gilp do cong ty trong qua trinh dau tu.

+ Dy &n pht hop véi quy hoach phét trién vat liéu x8y dung va chién lugc phét trién kinh té
cuatinh.

+ Khu vyc dau tu cia dy & lanoi ¢6 nguon nhan lyc doi dao, con nguoi lao dong can cu,
cham chi, c6 ky luat vatinh than tréch nhiém cao.

* Kho khan:

+ Péy lamot du &n mai, phai canh tranh véi nhieu nha may khéac da van hanh 6n dinh nén
trong thoi gian dau cong ty s phai tap trung xay dung thuong hi¢u dé cd thi truong tiéu thy. Vi
kho khan nay thi viéc thuc hién chién lugc Marketing da chiéu s¢ labai toan hiéu qua nhat dé giai
quyét.

+ Dy &n dau tu trong thoi diém gia vat ligu xay dung dang leo thang nén chi phi dau tu s3
cao. Viéc tinh toan ;(éc dinh nguon von dau tu cho du an bao gom ca viéc xac dinh nguon von dy
phong, xay dung ke hoach thyc hién dyu an cu thé, chi tiet, phuong an huy dong von hop |y s& co
y nghiarat |6n trong viéc canh tranh khi dy an c6 san pham.
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Hy vong rang vai _phuong hueng, muc tiéu va nhitng buge di thich hop cung véi nhitng
chinh sach wu tién khuyen khich dau tu cua nha nuéc va huyén Kim Boi — tinh Hoa Binh cong ty
s thanh cbng va phat trién tot.

CHUONG 2
Hinh thirc dau tw va quy mé cdng suat

2.1. Hinh thec ddu tw cho de an

Hinh thirc dau tu: Pau tu x8y dung méi dong bo va hoan chinh ha tang ky thuat nha may
bé tdng Iy tam tai tinh Hai Duong.

Viéc lya chon hinh thirc dau tu hop 1y lamat yéu té quan trong dam bao tinh kha thi caa du
an. Quaxem xét tim hiéu céc loai hinh doanh nghi¢p va dya theo tinh hinh thuc té, cong ty quyét
dinh lya chon loai hinh cong ty co phan bé tong ly tam VINAINCON véi nhitng wu diém sau:

- Nhadau tu chi chiu tréch nhiém hiru han twong trng véi ty 18 gop vén trong cong ty;

- Quy m6 hoat dong 16n va kha nang mo rong kinh doanh dé dang tir viéc huy dong vén co
phan;

- Nha dau tu ¢ kha niang diéu chuyén von dau tu tir noi ndy sang noi khéc, tir Iinh vuc nay
sang linh vyuc khéc dé dang thong qua hinh thirc chuyén nhugng, muabén co phan;

- Viéc hoat dong cua cong ty dat hi¢u qua cao do tinh doc lap gitra quan ly va so hiru.
Céc cb dbng chinh:
- C&c ¢cb déng sang lap:
+ Tong cong ty xay dung cong nghiép Viét nam: 20%;
+ Cong ty ¢ phan xay 1ap va san xuit cong nghiép: 15%:
+ Cong ty ¢ phan bé téng ly tam Thua Dic: 20%.
- Dy kién céc nha dau tu khéc:
+ Cong ty ¢b phan xay lap dién 1;
+ Cong ty ¢ phan dau tu xay dung cong ngiép;
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+ Tong cong ty co phan dién ti tin hoc Viét Nam;

+ Tong cong ty xay 14p dau khi:

+ Cén bo cdng nhan vién trong Tong cong ty.
Tén dy an: Dy an dau tu nha méay bé tong VINAINCON.

Dy én do Cng ty co phan bé tong ly tam VINAINCON la chii dau tu chju tréch nhigm vé
hiéu qua dau tu, thyc hién dau tu theo dung quy dinh vé quan |y dau tu va xdy dung, dua dy &n
véo khai théc, sir dung, thu hdi va hoan tra von dau tu.

Theo phan cap, du &n thuoc nhom B. Ngudn vén dau tu x8y dung cong trinh hinh than tir
cac nguon:

- Von tu ¢6 cia doanh nghiép;

- Vén tin dung tir Ngan hang Thuong mai.

Chu dau tu chiu tréch nhiém toan bo vé hiéu qua dau tu ciing nhu hoan tra vén vay.
2.2. Lwa chen cong sudt cia dir an

Viéc lya chon quy mo cong suat caa nha médy san xuat bé téng ly tam can cir vao du béo
nhu cau thi truong, kha nang, mirc d6 von dau tu, nang lyc tham gia cac cong trinh va sy phi hop
Véi trinh do t6 chirc, quan ly, con nguoi ciia cong ty. Viéc thiét ké xay dung nha may cé tinh dén
kha nang mo rong nang cong suat trong tuong lai.

Can ¢t vao nhu cau coc bé tdng ly tam trén thi trudong da dugc tinh toan tai chuong 1, quy
md dau tu dugc xé&c dinh 14 380.000 md/nam. Toan bd co sd vé von, co sd ha ting va cac nguon
luc khéc duoc du Kién trén co so dau tu x8y dung 01 day chuyén dong bo véi cong suat 380.000
mad/nam.

* Loai hinh san pham

Tur két qua thuc té tham nhap thi truong cho thiy: do dic diém cia coc bé téng ly tam chi
thich hop voi céc cong trinh cao khdng qua 15 tang va dé pht hop véi tinh toan két cau mong
cong trinh thi thudng st dung coc co kich thuge D300, D400 1a cha yéu, céc loai coc ndy co gid
thanh ré hon so véi céc loai coc thdng thudng cd cht lwong tuong duong, do dai cua cac loai coc
ndy ciing chi khoang 12m, thuan tién cho viéc van chuyén. Loai coc D300, D400 hién nay rat
dugc thi truong wa chugng do nhing uu diém vuot troi caa no, gia thanh hop ly nén c6 thé néi
day la mot san pham day tiém nang. Ngoai ra, thi truong ciing Can cung cap nhitng loai coc c6
duong kinh [6n hon nhu coc D500, D600, D700 nhung véi nhu cau vé sb lrong khéng nhiéu.

Bang tinh toan khéi luong san pham (cong suat duoc tinh dwa trén giatri dau tu)

Stt Tén san pham Pon vi Sb lwgng
1|Coc 6ng D600, dai 20m md 20.000,
2|Coc 6ng D500, dai 16m md 50.000,
3|Coc 6ng D400, dai 12m md 100.000
4|Coc 6ng D300, dai 12m md 100.000
5|Tru dién ha thé tru 30.000
6| Tru dién trung thé tru 10.000,
7|Cau kién bé téng duc sin khac m3 2.000
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Ghi cht: Khéi lueng c&c chuing logi coc ¢d thé thay déi tuy theo nhu cdu cuia thi trieong.
Co cau san pham dy kién nhu sau:
- Coc bé téng dy wng luc, cot dién chiém khoang 70-80% khdi lwgng san xuat.
- Céc san pham khéc chiém 20-30% khéi luong san xuat.
~ Bén canh d6, cong ty ciing tham gia thi cong phan ngam cho céc du n, bao gom ca cung
cap coc, van chuyén coc, déng coc.
* Chat lugng san pham
Cin cir theo déy chuyen cong ngh¢ thi nhaméy s8 sir dung cong nghé san xuét coc tién tién
cua chéu Au, bén canh @6 ¢ toi dandi dia hoa qéc phan viéc maqco khi trong nudc co thé dam
bao duoc. Nhu vay san pham do nha may san xuat s¢ dat tiéu chuan cua cac nugc G7, cu thé dat
tiéu chuan theo Jis A 5337:1995, Jis A 5373:2000, Jis A 5335:1979 doi véi coc bétong ly tam dy
ung luc.
~ Phuong cham cua chi dau tu 12 s8 huy dong moi nguon luc dé san xuét ra c&c san pham c6
chat lwong tot, vai muc gia ca hop ly nhat dé dap tng nhu cau cuaa thi truong trong tinh va céc
khu vuc lan can.

CHUONG 3
L wa chon cong nghé va ky thuat

3.1. Co s’ lwa chen cong ngh¢ sin xuat

D& phli hop véi xu huong phét trien cong nghiép hoa, hién dai hoa trong sin xuat, nham
dam bao tinh canh tranh trong co ché thi truong, du an Nha méy bé tong ly tam V’I NAINCON
duoc lya chon theo cdng nghé tién tien, hié:,n dai; co chi phj dau tu, chi phi san xuat hop ly, du
kha nang cung cap céc chung loai coc cd chat lwgng cao va on dinh theo yéu cau ciaa khach hang,
dam bao an toan trong vé sinh cong nghiép vabao vé moi truong.

Viéc lya chon cong nghé cho du an dya trén céc co s chu yéu sau:

- Cong ngh¢ san xuat vathiét bi phai hign dai, tién tién nham tao rasin pham c6 chét luong
cao, gia thanh hop ly, ¢o sirc canh tranh trén thi truong. Co kha nang da dang hoa sin pham khi
dau tu thém mot cach hop ly cac thiét bi can thiét.

- Gidi phap cong nghé phai dam bao cho van hanh, bao dudng thuan ti¢n, dé dang nang cao
hoat dong hiru ich caathiét bi.

- Lyachon cong nghé phai phti hop véi diéu kién mit bang.

- Lya chon cong ngh¢ va b tri thiét bi khdng duoc 1am anh huong téi moi truong trong
khu vuc. Cép chi tiéu vé nong do bui, tieng on, chat thai,...phai nam trong giéi han cho phép ciua
cac tiéu chuan hién hanh.

- Cong nghé &p dung phai tiét kiém nguyén liéu va ning luong, dé dang chuyén doi co cau
san pham khi can thiét hoac mao rong day chuyén san xuat khi c6 nhu cau.

3.2. M6 td cdng nghé san xudt
3.2.1. Se’ do day chuyén cong nghé
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3.2.2. M6 ta hogt déng ciia thiét bi cong nghé
- Bugc 1; Chuan bj vt liéu
Kiém tra nghiém ngat cac nguyén liéu dau vao: xi mang, cét, da, thép.
Cé phai dung theo modul 1am coc, duoc sang sach vagitr am.
Péa 1x2 ciing duoc sang varia sach dé |am taing méc bé téng.

Thép du tng luc duoc cit boi méay Cat Sit tu dong, loai médy ndy c6 do chinh xéc cao nho
may sir dung b dicu khién PLC va céc thiét bi cam bién thong minh.

Thép sau khi cit duoc dua vao méy dap dau dé dap dau thép, muc dich cua viéc dap dau
thép lanham lién két soi thép véi d6 gadeé tao irng suat kéo cho sgi thép.

Thép sau khi dap dau s3 dugc dua vao médy han 16ng thép tu dong dé tao thanh long thép
hoan chinh.

Long thép duoc I3p véi d6 ga cang va dugc chuyen vao Y2 khudn dé sin sang nap bé tong.
bay la cdng doan quan trong vi no gilp long thép dugc dinh vi theo ddng thiét ké.

Song song véi khau chuan bi vt liéu ta phai tién hanh |am rd céc thiét ké coc va cip phéi
vat liéu dé chuyén tiep sang budc nap liéu.

- Buéc 2: Nap liéu

Sau khi 16ng fthép dugc dinh vi vao ¥2 khudn thi ¥2 khudn ndy duoc dat lwn xe goong cho
khuén. Téi vi tri, khudn dugc cung cip bé téng tir tram tron théng qua hé thong cap bé tong.
Khudn sau khi duoc nap xong bé tong thi dwgc day ¥ khudn con lai, kiém tra do kin, khit caa
khuén nham tranh ro ri nuéc bé tong dé khi quay ly tm khéng bi anh huong. Sau d6, khudn
dugc chuyén téi cdng doan tiép theo.

- Buoc 3: Cang thép

DUing cau truc c6 gin h¢ théng gap khudn ty dong dé chuyén khuon da duoc nap bé tong
tai vi tri méy cang luc dé tao irng suat trudc.

Day la buéc tng luc trudc cho coc bé tong ly tam theo céc g suat thiét ké de co cac
mdmen khang uon khi di vao sir dung. Céc két qua dugc luu ¢ phong thi nghiém.

- Buoc 4: Quay ly tédm

Sau khi cing luc tao &g suét trugc, khudn dugc chuyén 1én dan quay ly tam dé tao hinh
san pham va dam bé tong. Cac thdng so ve toc do quay, thoi gian quay cua khudn da dugc tinh
toan dé cho bé tdng duoc lén chat va dat dugc su dong déu tot nhat, véi chat lugng nhu thiét ke.

- Budc 5: Hap coc

~ Khudn sau khi quay ly tam xong s& duoc chuyén vao ham siy sin pham, san pham duoc
say trong khoang thoi gian 3,5 - 4 tieng vaéi nhiét do phu hop.

-Budc 6: Théo khubn va duasan pham raba chira

~ San phim sau khi rakhoi ham hap s& dugc théo khudn, kiém tra chat lugng theo dding tiéu
chuan, phan loai san pham, danh so, dan tem va chuyén rangoa bé chira
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Tat ca céc budc sin xuat coc bé tong Iy tam tai nha méy bé tong VINAINCON déu duoc
tien hanh kiem tra nghiém ngét ngay tir khau quan ly vat li¢u dau vao, nham tao ra san pham dat
chat lugng cao nhat cung cap cho thi truong.

3.2.3. Lwa chen thiét bi

Hién nay c6 rat nhi¢u hang ché tao day chuyén thiét bj sin xuét coc bé tong ly tam nhu:
buc, Ao, Nhét, Trung Quoc, bai loan...

- Céc day chuyén thiét bi tir cac nuéc Ao, Puc, Nhat thuong la caa cac hang 16n, ¢d kinh
nghiém tir khau nghién cau, thiét ké cac thé hé méy... Thiét bi hién dai, do tin cay, d6 bén cao,
tiéu hao nhién ligu, nang luong thap, san pham dap ung tét cac yéu cau, hiéu qua kinh té cao
nhung chi phi dau tu ban dau cho thiét bi cao.

- Céc hang cung cap thlet bi tr c&c nuc Pai Loan, Trung Qudc la nhirng hang thuong ché
tao may trén co s& ban quyén cua c&c hang trén. Do bén vado tin cay cua thiét bi thap hon, kha
nang 6n dinh trong van hanh ciing thap hon. Tuy nhién, trong thuc té san xuat tai c&c co so cua
Viét Nam nhirng nam gan day cho thay, chat luong caa céc thiét bi c6 xuat xir Pai Loan, Trung
Quéc dang co cai thién dang ké. Diéu nay khién cho viéc st dung mot sb thiét bi Pai Loan két
hop vai thiét bi chau Au tré thanh mot lya chon kinh té va hop ly vé mat ky thuat.

Tir c&c phén tich trén, ta thiy c6 thé két hop uu thé cong ngh¢ thiét bi cia timg hang, voi
giaca hop ly dé dau tu mot day chuyen san xuat cé tinh nang k¥ thuat tot, gia ca phu hop.

 Phuong cham cua Chii dau tu 1a sir dung céc thiét bj trong nuéc sin xuat dé giam chi phi
dau tu cho du an. Doi vai thiet bi cong nghé, phai la day chuyen san xuat méi 100%, cac thict bi
phai dong bo: Cé céac phuong an cung cap thiét bi cho du an nhu sau:

* Phuong an A

Thiét bi caanha may dugc cung cap trén co so hop doéng véi mot cong ty chuyén doanh co
day du nang luc dé 1am tong thau cung cap.

* Phuong &n B

Chu dau tu S5 tryc tiép toi timg nha may cung cap thiét b de dam phén ky két hop dong dé
cung cap tirng phan thiét bi.

So sanh hai phuong an trén ta thay

+ Dbi voi phuong &n A: Chu dau tu d& cd don vi tdng thau thiét bi chiu tréch nhiém vé tinh
dong bo va chat lwgng cua day chuyen nhung viéc dam phén vé gid ca s rat khé cho chii dau tu
vi chi dau tu thiéu thong tin nén dé din dén mua thiét bi voi gia cao gay lang phi, lam tang SUAt
dau tu tir d6 anh huang dén tinh canh tranh sau ndy cia san pham.

+ Ddi véi phuong an B: Chi dau tu kiém soét duoc gid va niang luc xuat cia nha may ché
tao thiét bi, bén canh dd, cong ty bé tong ly tam Thu buc 1a mét trong ba thanh vién sang 1ap ra
cong ty ¢ phan bé tdng VINAINCON, day lamot trong nhirng cong ty di dau trong linh vuc san
XUat coc bé tong ly tam, do d6 s& dam bao duoc tinh ddng bo cua day truyén san xuit va kiém
soét dugc chit lwgng thiét bi trong qué trinh lya chon.

Nhu vy, talua chon phuong an B, cong ty o) phan bé tong ly tam VINAINCON sg truc
tiép mua thiét bi trén co so thiét ké k¥ thuat va cong ty ¢ phan bé tong Tha Puc s8 dugc lya
chon laddi téc chuyén giao cong nghé.
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3.2.4. Danh muc va khéi lweng thiét bi

~ Trén co so quy trinh cong nghé da luya chon, két hop Véi viéc tham khdo cong ngh¢ san
xuat cia nha may bé tong Thu buc, ta co bang danh muc cac thict bi cua nha may bé tong
VINAINCON dy kien duogc trang bi nhu sau:
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Stt Tén thiet bi Pon vi | So lwgng
[ Thiét bi cong nghé
1|Lo hoi 1,5 tan/gid @6t than va hé thong 6ng dan bo 2
2|Nap ham hap céi 6
3|Gidda thép rng luc Cai 1
4|Dan quay li tdm, L= 20m bo 2
5|Dan quay li tm, L= 16m bo 2
6|Khudn coc cac loai bd 30
7|Khuén tru dién tir 6m dén 12m bo 15
8|B¢ do khudn HT 1
9|Cau truc 8 tan, L=24m bo 2
10|Cau truc 16 tan, L=24m bo 2
11|Cau truc xuong co khi 16 tan, L=24m bo 1
12|Cong truc ngoai troi 20 tan, L=24m bo 2
13| Xetré san pham, tra khubén + duong ray bo 1
14| Xe tré khubn nap bé tdng + duong ray bo 3
15|X e tré khubn qua xuong co khi + duong ray bo 1
16|Céc thiét bi phu trg, CCDC ban dau 0 0
17|Sil6 chira xi mang tram tron 100 tan céi 2
18|Hé thong nap bé téng sau tram tron HT 3
19|May rira cét, dé Cai 2
20|Méy moc TB xudong co khi (co ban) 0 0
21[Mé&y phét dien 380V/300KVA bo 1
22|Tram dién 1000 KVA tram 1
23|H¢ thong dién dong luc va dién chic¢u sang hé thong 1
23| Thiét bi phong thi nghiém ban dau bo 1
24|Méy nén khi trung tam cai 1
25X e nang hang 4,5 tan Xe 1
26(Xexudc latgau 1,5- 2 m3 Xe 1
27|May han tao nong thép coc D400 - D600 may 1
28|M ay han tao nong thép coc D400 - D600 may 1
29(May dap dau soi thép ang luc may 2
30{May cat thép tien ap chinh xac may 1
31{May tron bé tdbng 90 m3/gio may 1
32|May cang thép trng luc 200 tan may 1
33|May cang thép trng luc 400 tan may 1
Il |Thiét bi cdong trinh
O0|Méy dieu hoa bo 4
11 |Thiét bi quan ly
1{Méy tinh bo 4
2|May in bo 4
3|Méy photod bo 2
4IM &y fax bo 2
5|Ban ghé tu cac loali bo 1
6|Dung cu van phong bo 1
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CHUONG 4
Phwong an dia diém

4.1. Pia diém xay dung

Pé dam bao loi thé trong viéc san xuat kinh doanh, dia diém x8y dung nha may hét sic
quan trong, sau qué trinh khao sét thuc té va dugc tu van cia mét sé co quan chirc nang va lanh
dao tinh, cong ty co phan bé tong ly tdm VINAINCON dé nghi ban quan ly khu cong nghiép
Nam Séch, UBND tinh Hoa Binh, cac so ban nghanh va dia phuong xin phép thué dat xay dung
nha may tai khu cong nghiép Nam Sach, Hai Duong.

Vi tri dialy Khu cdng nghiép: Khu cdng nghiép Nam Sach nam trén truc duong quéc 16 5
ndi lién Ha Noi - Hai Phong va quéc 16 183 ndi lién céc trung tAm kinh té [6n nhu Ha Nbi, Hai
Phong, Quang Ninh, san bay Qudc té Noi Bai, cira khau Lang Son va céc cang bién qubc té, rat
thuan tién cho viéc xuat nhap khau hang hod, cy thé:

+ Cach TP HaNoi 60 km.
+ Céch san bay qudc té Noi Bai 75 km.
+ Céch cang Hai Phong 39 km.
+ Céch cang nudc sau Ca Lan - Quang Ninh 50 km.
+ Nam déi dién tuyén duong sit HaANoi - Hai Phong.
4.2. Pic diém khi hgu
a. Nhiét do

Khu vuc du 4n nam trong vang khi hau nhiét déi gié mua, chialam 4 muard rét (xuan, ha,
thu, déng).

* Nhiét d6 trung binh: 23,3 °C

* S5 gio nang trong nam: 1.524 gio
b. D6 4m

Po am twong dbi trung binh: 85 —87%
c. Ché ¢6 mua

Vao gial dogn tir tiét 1ap xuan dén tiét thanh minh (khodng dau thang hai - dau thang tu
duong lich) c6 hién tegng mua phun vanom lagiai doan chuyen tiep tir mua khd sang mua mua.
Mua muakéo dai tir thang tu dén thang muoi hang nam.

Lugng muatrung binh hang nam: 1.300 — 1.700 mm
4.3. Pja chit thuy van, dia chdn
a Pjachit vat ly

Trong khu vuc Du én xéy dung Nha may bé tong !y tam VINAINCON tai Khu c()ng ngh@p
Nam Sach, Hai Duong khéng co6 céc hién tugng dia chat vat ly gay anh huong bat loi dén sy on
dinh caa céng trinh.
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b. Pia chat cong trinh

Khu vyc nghién ciru ¢6 dang dia hinh chinh 1a viing bing phang: gdm dat dép, cat pha, sét
pha, dam san, cét két, sét két, ceong do chiu tai R=1,5KG/cm2

c. biachit thuy van

Huyén Nam Séch veé co ban ca bon phia déu c6 sdng bao boc, gom céc song Théi Binh,
song Kinh Thay, song Lai Vu. Do vay nguon nudc kha doi dao, phuc vy san xuat ndng nghiép,
cong nghiép va sinh hoat dan cu.

4.4. Co s¢' ha tang ky thugt
a Nguon dién

Nguon dién cap dén KCN duoc lay tir duong day 35 KV téi tram bién &p tong cong suét
30.000 KVA. Tur tram bién &p tong dién dugc cung cap toi hang rao cac nha may bang day cap
dién ngim 22 KV.

b. Nguon nuée

Nguon nuéc cung cap cho Khu cdng nghigp duoc lay tir Nha may nuéc Cam Giang voi
cong suat khoang 4.500 m3/ngay dém. Hé thong cap nudc dugc dau noi dén tan chan hang rao
trng doanh nghiép.

¢. Thoat nuéc

Hé thong thodt nugc thai (nudc thai cong nghiép va nuoc thai sinh hoat) dugc xay dung
riéng bi¢t. Nugc mua duoc thu gom quahé théng cong va thoét ra cac sdng trong khu vuc. Nudc
thai duoc thu gom vé Nhamay xir Iy nuéc thai cia Khu cong nghiép.

d. X1r Iy nuéc thai va chat thai ran

~ Toan b nuéc thai sin XUAt va nuéc thai sinh hoat dugc doanh nghiép xi 1y dat tiéu chuan
toi thicu mirc nuoc C trudce khi xa rahé thong duong nudc thai chung cua KCN, sau d6 KCN s2
tiep tuc xur |y dat tiéu chuan mac B trudc khi xa ra song Ben Gach theo duong ong bé tong voi
cong suat 3.600 m3/ngay.

Chét thai rin tir cac nha méy trong KCN s duoc phan loai, thu gom va chuyén vé ba thai
tap trung cua TP Hai Duong.

e. Théng tinlién lac

Hé thong vién thdng dat tiéu chuan quoc té va ludn sin sang nham dép tng nhu cau thng
tin lién lac dat 9-11 lines/ha. Hé thong cap quang ngam dugc dau noi truc tiep dén chan hang rao
tung doanh

f. Hé thong duong giao théng noi bo

Hé théng duong gieo thong noi bo duogc thiét ké hop ly @é phuc vu cho viéc di lai cho cac
phuong tién giao thong dén tirng 16 dat mot cach dé dang, thuan tién.

- Hé théng duong khu trung tam rong 27m.
- Hé théng duong chinh rong 16.5 m.
- Buong nhanh, duong gom rong 13.5 m.

- Hé thdng chiéu sang duoc lap dat doc theo cac tuyén duong.
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g. Hé théng phong chay chira chay

Hé thdng phong chay chira chay dat tiéu chuan qudc gia, céc tru ctu hoa duoc bé tri doc
theo truc duong KCN (khoang 100-120m/1try) dam bao phuc vu phong chay, chira chay khi gap
Sur CO.

4.5. Dich vu
a. Hai quan
Moi thi tuc hai quan dugc thuc hién tai cang can (ICD) tai thanh phd Hai Dwong
b. Ngén hang
Hé thong chi nhanh cac ngan hang (Vietcombank, ACB, Agribank, Techcombank...)
c. Buu dién
Khu cong nghiép Nam Séch cach Buu dién thanh phd Hai Duong 8 km.
4.6. Cac lgi ich va anh huweng xa hgi

Khu vuc x8y dung nha méy nam trong khu cong nghiép Nam Séch, cach kha xa khu dan cu
vakhong nam trong khu danh lam thiang canh, di tich lich sir caa nha nuéc quan ly, vi vay khong
anh huong dén doi song, sinh hoat x& hdi, phong tuc tap quan cia dan cu, khdng anh huong dén
an ninh qudc phong va dam bao méi truong sinh théi, pht hop véi quy hoach phét trién Kinh té -
X&hoi cuatinh Hoa Binh. Mit khéc, tao c¢ong an viéc 1am on dinh cho khoang 130 lao dong dia
phuong, tang ngudn thu ngan sach cho dia phurong tir thué.

4.7. Nhéing thudn lei tir dia diém xay dung

+ Khu cdng nghiép nam trén truc dudng qudc 16 5 ndi lién Ha Noi - Hai Phong va québc 16
183 ndi lién céac trung tam kinh té 16n nhu Ha Noi, Hai Phong, Quang Ninh, san bay Qubc té Noi
Bai, cira khiu Lang Son va cé&c cang bién qudc té, duong xa giao théng thuan loi cho viéc cung
{rng vat tu nguyén nhién liéu va phan phdi san pham tir khu nha méy san xuat dén céc co so St
dung san phém céc huyén, thi xa trong tinh ciing nhu dén cac vung 1an can Ha Noi, Hai Phong,
Quang Ninh..

+ Nha may nam trong khu céng nghiép Nam Séach ¢6 co so ha tang duoc dau tu rat tot va
ddng bo, tao diéu kién thuan lgi cho viéc cung cap dién, nuéc, xt |y chat thai cho nha méy di vao
hoat dong san xuét.

+ Bén canh d6, tinh Hai Duong ciing dua ra céc chinh sch wu déi vé vén dau tu, thué suat,
tha tuc hanh chinh, tao diéu kién thuan loi cho viéc dé bu giai phong mat bang, nha may nam
trong khu cong nghi¢p cach xa khu dan cu va dam bao moi truong gitta khu vyc nha may san
xuat dén khu dan cu hop ly.

+ Khi hau 4 mua rd rét theo trung tam khi twong thuy van qudc gia thi & ving ndy it mua
l6n va gio béo.

~ +Nédm trong quy hoach phét trien chién lugc, phét trién kinh té cua tinh khdng nhirng truéce
mat maca lau dai.

+ Nha may nam trong khu cong nghi¢p Nam Sach, doanh nghi¢p khong phai lo khau giai

phéng mat bang, khu dat bang phang thuan loi cho viéc san ui, xdy dung mat bang, giam duoc
chi phi gép phan vao giatri tong dau tu caa doanh nghiép.
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4.8. Nhu cau si¢ dung dit

Day |amot nha méy duoc quy hoach xdy méi, bao gom cac khu sau déy cho day chuyén dé
san xuat:

- Khu hanh chinh.

- Khu san xut.

- Céc hang myc phu tro: nhabao vé, tram bién &p, nhadé xe...

Toan b dat sir sung trén chua ké h¢ thong giao thong noi bo, hé théng thoé nuéc, hanh
lang céy xanh, vuon hoa céy canh. Tong dién tich can sir dung khoang 35.000 m2.

4.9. Phwong an gidgi phong mat bang

Giai phong mit bang laviéc dong vai trd quan trong trong viéc thyc hién dau tu dy an. Mot
dy &n x8y dung c6 dugc thyc hién theo ding tién do hay khéng mot phan tuy thudc vao giai
phéng mat bang. Giai phong mat bang khéng nhirng ¢ anh huong 16n téi viéc thuc hién tién do
dau tu dy &n ma con cd tac dung quyét dinh hiéu qua dau tu caa du &n. Vi vay, cong viéc giai
phong mat bang doi hoi ¢ sy tinh todn hop |y hop tinh, céng bing va ding phép luét.

Nha may bé tong ly tam VINAINCON duoc xay dung trén 16 dat thuoc khu cong nghiép
Nam Sach, Hai Duong nén cong ty khong phai tryc tiep tien hanh cong viéc giai phdng mét bang,
céc khu dat da duoc san lap hoan chinh theo cao d¢ tiéu chuan theo quy dinh caa Nha nuéc.
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CHUONG 5
Giai phap xay dung va danh gia tac dong mai trwong

5.1. Tiéu chudn ky thugt &p dung
5.1.1. Cdp cong trinh

Can ct vao yéu cau cong nghé, quy mé, thoi gian xdy dung cong trinh, cin cir vao Nghi
dinh 209/2004/ND-CP ngay 16/12/2004 caa Chinh phu vé Quan |y chat luong cong trinh xay
dung, phan cip cong trinh xdy dung céc hang muc codng trinh Nha méy bé téng ly tam
VINAINCON dugc thiét ké véi cip cong trinh nhu sau:

- Céc cong trinh thugc day chuyén san xuét chinh: Cap 111
- Céc cong trinh phu trg: Cap IV
5.1.2. Bgc chiu lwa

Theo quy dinh cuatiéu chuan TCVN 2622-1995: “Phong chay chira chéy cho nha va cong
trinh — Y éu cau thiét ké”, cong trinh ¢6 bac chiu lralabac 1V.

5.1.3. Tiéu chudn thiét ké &p dung

Pé dam bao thong nhét cho viéc thiét ké céc cong trinh x&y dung, céc tiéu chuan thiét ké
dugc &p dung cho cac nhém cong trinh nhu sau:

+ Tiéu chuan tinh todn tai trong vatac dong: TCVN 2737-1995
+ Tiéu chuan thiét ké moéng coc: TCXD 205-1998

+ Tiéu chuan két cau bé tong vaBTCT theo TCXDVN 356-2005
+ Tiéu chuan thiét ké két ciu thép: TCXDVN 338-2005

Céc phan mém sir dung:

+ Tinh toan ndi luc sir dung chuong trinh : STAAD 11

+ Tinh toén ¢t thép sir dung chuong trinh: RDW2000, KDW do trung tam tin hoc Bo xay
dung lap.

5.2. Gidgi phap quy hogch
5.2.1. Phan khu ch#c nang

Cin c tinh chat hoat dong, co cau sin pham, dac diém dia hinh, nha médy san xuat bé tong
ly tdm VINAINCON duoc bo tri bao gom céc khu vyc chic nang sau:

* Khu hanh chinh

Bao gébm nha |am viéc, giao dich, bo phan k§ thuat, khu an ca va nha cong vu duoc b tri
thanh mot khu chirc nang c6 sur gan két ve tinh chat hoat dong. Toan b khu hanh chinh dugc bo
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tri gan cong chinh vao nhamay, nham tao diéu kién thuan loi cho céc hoat dong ddi noi ciing nhu
doi ngoai cuakhu, dong thoi ciing tao dugc canh quan dep cho tong thé nha may.

* Khu san xuét
Khu san xuat bao gom:

- Hé thong nha xuang: nha xuéng san xuat chinh, xuong gia cong co khi va kho dung cu,
phong thi nghiém.

Nha xuéng cs h¢ thdng ciu truc trong nha, tao diéu kién luan chuyén hang hoa va vit tu
trong qua trinh san xuat.

- Kho béi: Bai chua cét dathd, bai chiracét datinh, béi chira san pham c6 cdng truc.
- Khu san xuét bé téng: ¢ tram tron, ndi hoi.
* Céc hang muc phu trg

Céc hang muc phy try bao gém: hé théng cong, nha bao vé, nha dé xe, tram bién ap, bé
nudc ngam, dai nudc... dugc bo tri phan tén tai cac vi tri phu hop trén tong mat bang, nham phuc
vu tot y do bo tri vahoat dong, tiet kiém toi da chi phi dau tu.

5.2.2. Phwong &n té chirc giao thdng
* Giao thong ddi ngoai
B4 tri ma cong chinh cia nhaméy radudng quéc 16 183, rong 12m.
* Giao thong ddi noi
Do dic diém san xuat caa nha may, duong giao théng noi b caa nha may duoc b tri nhu

sau: lay nha xuong lam trung tam phuc vy, duong giao thdng s& dugc xay dung xung quanh nha
xuong, hé thong kho béi va cong trinh phu trg dugc bo tri ¢ phia sau cia nha may.

Phurong an lya chon céch bé tri giao théng ndi bd nhu trén c6 céc wu diém sau:

- Bam bao van chuyén hang hoé c6 tai trong 16n dén céc khu vuc san xuét trong ndi bd nha
may véi cu Iy ngan nhat, giam thiéu toi dathiét bi van chuyén thir cap nhu xe nang, cau...

- Giao thong ndi bo trong nha méy chu yéu theo mot chiéu, nhu vay s trénh Un tic, tranh
can trg giao théng do xe van tai (chua yéu la xe tai nang vadai) gay ratrong qua trinh van chuyén
trong ndi bo nha may.

- Khi bd tri giao thong noi b nhu trén s3 gan két chat chg giira giao thdng va kho béi, tao
thanh hé thong mot lién hoan, phuc vu hi¢u qua cho cong tac boc xép hang hod, vat tu...

Buong giao thong ni bo duoc thiét ké véi clp tai trong dung cho xe tai tir 50- 80 tan luu
théng; cac diem giao cat duoc thiét ké dam bao tam nhin, dam bao ban kinh quay xe... cho xe ra
vao dé dang.

5.2.3. Bé tri sAn vieon, cay xanh

San vuon, cady xanh trong cac xi nghiép cdng nghiép ngay nay cang duoc quan tadm bai
nhitng loi ich tich cuc do chiing mang lai, nhu:

- Tao canh quan dep, sinh dong, c6 my quan.
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- Cai tao vi khi hau, giam thiéu khéi bui, tiéng 6n, tao bong méa mé mé cho ngudi lao
dong.

- Cay xanh, tham co trong nha méy san xuét dugc bd tri trén co sé tan dung téi dadién tich
d4t nho hep con lai trong quy hoach va duoc xen ké trong trong céc khu chirc niang, nhu: tao san
trong khu hanh chinh, vién quanh khu nha xuong... Ngoa ra, san vuon, cdy xanh con déng vai
tro dinh hudng khong gian vatao mai truong lam viéc van minh.

5.3. Gidi phap kién truc
5.3.1. Kién trac khu hanh chinh
Khu hanh chinh bao gdm 02 khdi nha, trong do:

- Nhavan phong (01 tang) lakhu lam viéc cia ban giam doc, bo phan ké toan, to chuc, ké
hoach, bo phan ky thuat, thiét ké, ban hang, tiép khach vahoi hop.

Dién tich tinh toan: 8,22 x 24,22 = 216 m2

Céc khdng gian vin phong cha yéu bb tri dang me, dam béo tinh linh hoat trong bo tri va
hoat dong nham khai thong dung toi dadién tich van phong.

- Nha an ca: phuc vu cho can bg van phong va cong nhan, du kién phuc vu bita an ca cho
hon 100 nguoi, bao gom ca khach mua hang va nhan vién van chuyén.

Dién tich tinh toan: 8,22 x 24,22 = 313,5 m2 ,bao gom ca dién tich bép va kho.
5.3.2. Kién trac khu nha xuwéng sin xudt

~ Nhaxusng duoc thiét ké theo d3c trung ciia loai nha xuéng co ciu truc. Kich thuéc mat
bang dugc thiét ké dua trén so d6 bo tri day chuyén san xuat, thiét bi cdng nghé Iva chon. Nha
xuong gom ha khu vyec:

- Khu vyc 1: lakhu vyc sin xuét chinh cua nha xuong, bao gom cac day chuyen san xuat
san pham bé téng ly tdm tng suat trudc, dién tich khoang 94 x 48 = 4.512 m2

- Khu vyc 2: [akhu vgc xuong gia cong co khi vanha KCS, kho vat tu, dién tich khoang 30
X 24 =720 m2

Céc nha xuong dugc thiét ké bao che chu yéu bang ton (che tuong, mai), thiét ké thdng gio
tu nhién bang hé thong cira chdp tén & tudong va cramai; chiéu sang tu nhién bang hé théng tim
ldy sang sir dung két hop véi tdn mé vatén tuong.

5.3.3. Khu varc kho béi

Khu vuc kho béi duoc thiét ké san bé tng, ty vao tiéu chi sir dung cu thé nham dép ting
yéu cau stir dung nhung kinh té vatiét kiém véi mat bang gon.

5.3.4. Cac hang muc phu tro

~ Céc hang muc phu tro dugc thiét ké theo thiét ké dién hinh (tram bién &p, nhandi hoi) hoic
thi ¢t ke theo cbng trinh cap 4 nhu: nha bao vé, nhavé sinh, nhadé xe... dam bao phuc vu yéu cau
dera

5.4. Gdi phap két ciu

Pic diém két cau cha yéu cia cong trinh nhu sau:
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- Nha van phong: méng don bé tong cot thép, cot bé tong cot thép, tuong gach bao che, vi
keo thép, xa go thép, ma lgp ton;

- Nha @n ca: méng don bé tong cot thép, cot bé tdng cot thép, twong gach bao che, vi kéo
thép, xa go thép, méi lop ton;

- Nhabao vé: méng, cot, bé tong cbt thép, tudng gach bao che, xa gd thép, méi lop ton;
- Nhavé sinh: méng, cot, tran bé téng cét thép, twdng gach bao che;

- Nha xuong chinh: méng coc bé téng cot thép, khung thép tién ché tao trong nude, méi lop
ton c6 tam lay sang, tam cach nhiét. Hé thong bao che: xay gach cao 2m, bén trén la thanh tén
cao 3m.

5.5. Khéi lweng céc cong tac xay dung chii yéu

Trén co s& c&c phuong én kién triic, quy hoach va két ciu da dugc dé ra, nha méy san xuat
bétong ly tdm VINAINCON s2 dugc xay dung bao gom céc hang muc sau:
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Stt Hang muc cong viéc Pon vitinh | Khai lwgng
[ Khu san xuat chinh
1{Coc bétong md 2568
2|Mdng nha co khi m?2 768,06
3|Mong nha xuong m?2 4416
4IMong nha kho m?2 360
5|Mong dan quay ly tam, L= 20m m?2 259,6
6|/Mong dan quay ly tam, L= 16m m?2 259,6
7|Ham hap dai 23m m2 693
8|Mong cong truc md 200
9|Mdbng tram tron va silé hé thong 1
10|Nha xuong m2 4776
11|NhaKCS m2 120
12|Nhaco khi m2 768,06
13|Nhanoi hoi m3 80
I Khu phu tro
1{Nhavan phong m?2 216
2|Nhaan ca m?2 313,5
3|Nhadé xe cong nhan m?2 182
4{Nhabao vé m2 18
5|Tram bien §p m2 24
6/Nhavé sinh m2 32
1 Ha tang ky thuat
1|Buong noi bo m2 3900
2|Bai chiracét da m?2 1880
3|Phong chay chira chay hé thong 1
4[Hé thong chong sét Thi 1
5|Pién dién chiéu sang khu phu trg Thi 1
6|H¢ thong cap nudc sinh hoat h¢ thong 1
7|Hé thong cap nudc san xuat hé thong 1
8|Hé thong dién khu nha xudong san xuat hé thong 1
9|H¢ thong thodt nudc h¢ thong 1
10]Cdng chinh 15m cai 1
11|Hang rao va ke dé h¢ thong 1
12|Pbai nudc hé thong 1
13|H6 nudc ngam m3 150
14|Céy xanh m2 264,05
15|Bén xalan h¢ thong 1

5.6. Tién dp trién khai d an

5.6.1. Co'sé ldp tién dp
- Can cir v quy mé, khéi lwong cac hang muc cong trinh caa du an.
- Can ctr vao ké hoach chuan bi von cia Cha dau tu.
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- Can ctr vao diéu kién dé to chirc thi cong.
- Can cir vao ké hoach td chuc ddu thiu x8y dung cdng trinh caa Chu dau tu.
5.6.2. C&c méc théi gian chinh dé thuc hign dir an

Tong thoi gian dau tu x8y dung cong trinh Nha méy san xuét bé tong |y tam VINAINCON
tai khu cong nghiép Nam Séch, Hai Duong la khoang 8 thang, bat dau tir quy | nam 2011 dén
thang 8 quy I11 nam 2011 toan bo dir &n s8 dugc hoadn thanh, cu thé cac mébc thoi gian chinh thac
dé thyc hién dau tu nhu sau:

- Théng 1/2011 dén giira thang 4/2011, thuc hién cdng téc chuan bi dau tu:
+ Lap vatrinh duyét du an dau tu xay dung cdng trinh.
+ Lap vatrinh duyét thiét ké cong trinh.
+ T chirc d4u thau thuc hién du an.
+ Céc cdng tac chuan bi dau tu khéc.
- Tir nira cubi thang 4/2011 dén thang 9/2011: thyc hién dau tu xay dung cong trinh:

+ Tir nira cudi thang 4 nam 2011 dén giira thang 9 nam 2011: thi cong x&y dung
cong trinh.

+ Tir thang 5 nam 2011 dén gittathang 9 nam 2011: muasim lip dat thiét bi

ot Théang 9 nam 2011: Chay tht, nghiém thu ban giao cong trinh dua vao van hanh
khai thac, kieém toan, phé duyét quyét toan.

5.6.3. Ldp ké hoach dau thau

Chu dau tu tu thyc hién cong viéc thi cdng x8y dung cong trinh va mua sim, lap dat thiét
bi.

5.6.4. Thoi han khéi cdng, thei hgn hoan thanh

Dy tinh cong trinh duoc khoi cong cudi thang 4 nam 2011 va dy kién hoan thanh ban giao
duavao sir dung truge ngay 31 thang 9 nam 2011.

Tién d6 du an dugc thé hién quabang Tién do du an
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TIENPQ THUCHIEN DU AN
Théang 1 Théng 2 Théng 3 Théng 4 Théang 5 Théng 6 Théang 7 Théng 8 Théang 9

Stt Noi dung chi phi
TYUT2|IT|TAHTLYT2ITI| TATLYT2I T3 TAHTLUT2IT3|TATLT2IT3(TATLT2|T|TAHATLT2|TI|THTLT2|T3|TATLT2|T3|T4

I Giai doan chun bj diu tw
1 Lapdyéan
2 Thamtratinh hiéu qua cuady an

| Giai doan chuén bi xay dung
Bdi thuong, hd tro vatéi dinh cu =
Khao sét xéy dung

Gidm sét khao sat xéy dung

Thiét ké

Tham dinh du toan

Cip ching chi PCCC thoa thuan
MT cap phép XD

Bao hiém e

1
2
3
4
5 Tham trathiét ké
6
7
8
|

Giai doan xay dung

Quén ly du an

Thi cdng x&y dung

Giam sét xay dung

Mua sim thiét bi

Lap dat thiét bi

Giam sét lap dit thiét bi

Kiém trava ching nhan sy pht hop
vé chit luong cong trinh =

1
2
3
4
5 Pao tao va chuyén giao cong nghé
6
7
8
9

Chay thir, nghiém thu

10 Tham traphé duyét quyét toan

11 Kiémtoan

12 Céac cbng viéc khac

13 Vén luu dong ban dau
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5.7. Phwong an phong chéng chéy né, an toan lao déng
5.7.1. Ky thugt an toan lao dgng

La mot nha may xay dung méi véi khéi lugng cong viéc 16n nén k§ thuat an toan cho
con nguoi vathiét bi trong xay dung san xuat dugc dat 1én hang dau.

- K§ thuat an toan cho cong trinh, phai duoc tuan theo cac quy pham vé k§ thuat an toan
nganh xay dung don vi xay dung cong trinh phai ladon vi c6 du nang luc vatrinh d6 co giay
phép hanh nghé dé thi cdng cong trinh xay dung nha may.

- Cong nhan dugc trang bi cac dung cu phong ho: gang tay, khau trang, ang, giay lao
dong va duogc hoc tap, thuc hanh phong chdng chéy né trong tu thé sin sang tng phd khi co
S GO Xay ra.

- Cong nhan duoc kham sirc khoe dinh ky dé phan loai sirc khoe, bé tri 1ao dong hop 1y.
5.7.2. Cong tac phong chéng chay né

- Khu vyc nha méy dugc trang bi cac thiét bi va dung cu phuong tién phong chéy ¢ céc
tram dién, bai than, kho vt tu...

- Nha méy thyc hién nghiém tic cac quy dinh vé cdng téc phong chéy chita chéy theo
quy dinh cia nha nudéc.

- Nha méy trang bj hé thong ciiu hoa tai cac hé thong dé gay chay no tai cac phan
xuong. Lap cac thiet bi do chay, bao dong chay tai khu vyc cac tram dién, ham cap, phong
diéu khién, xuong co khi...

* Hé thong béo dong ciu hoa:

D& phét hign nhanh chong khu vuc hoa hoan, céc thiét bj do chéy, béo dong chay s
duoc lap dat tai cac vi tri cd kha nang gay chay. Cac khu vuc sau déy s¢ phai duoc trang bi h¢
thong phét hién chéy: cac tram dién, phong dieu khién, san gia, tran gia, kho nhién liéu than.

Hé thong phét hién chay s& bao gom céc bo phan chinh sau:
- Bang diéu khién kém bo nguon cap.

- Céc thiét bi phét hién khéi valiratu dong.

- Céc thiét bj phéat hién chéy kiéu khéng tu dong.

- Céc thiét bi bdo chay bang am thanh va anh sang.

- Céc thiét bj phét hign chay tu dong va cc nit bam béo dong chdy s& dugc noi véi bo
diéu khién theo cac nhém doc 1ap.

- Céc thiét bj phét hién liravakhdi s duoc bd tri ty 1& phii hop véi céc khu vuc bao vé.

- Céc nit bam béo dong bang tay s duoc 1ap dat tai c&c 16i ra, cirathodt hiém va phia
ngoai cac ctraravao.
- Céctin higu béo dong chdy ciia c&c dau do chdy tu dong ciing nhu vi tri bam s& duoc
hién thi trén so 6 mat bang caa bang théng béo béo dong trong phong dicu khién

Ngoai ra cac mit bing khu dat du &n déu trang bi cac hang lay nudc cau hoa loai kép
duong kinh 80mm véi du vo, van dong ho vatrang bi day du cac binh bot dap lva ( CO2) tai
cac khu vyc nhamay, duatin hiéu vé trung tdm bao chéy.

* Hg thdng tiép dia chdng sét (Tuan thii theo tiéu chuan nganh 20TCN 46-84)

Sir dung giai phap kim thu sét caa Pulsar. Bam bao ban kinh bao vé an toan cho nha
may.
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Dung mot cap thodt sét bang dong D70 néi kim Pulsar xudng hé théng tiép dia.

Hé théng tlep dia bao gom coc thép boc dong tlep dat, bang dong lién két va phu kién
dau nol dugc b tri theo hé théng ndi dat bao gom nhiéu dién cuc c6 téc dung tan nang luong
sét xudng dat an toan va nhanh chéng. Coc ndi dat bang thép dong D16 dai 2,5m chén céch
nhau 4m valien két véi nhau bang bang ddng tran D25. Pau trén ciand dugc dong sau xubng
mat dat0,8m. Bang dong tran duoc dit trong cac ranh 0,4m sau 0,9m. Viéc lien két gitra coc
ddng, bang ddéng va cép dong thodt sét bang bo kep ndi dat tudn theo tiéu chuan chéng sét
TCVN 46 - 2007 hién hanh cua Bo xay dung, tiéu chuan nganh 20TCN 46-48.

B& tri cot thu 16i tai vi tri cao nhat cua cong trinh (nhu dinh dng khéi, néc sil6 va cac
Xuong san xuat).

Céc cong trinh c6 do cao tir 6m phai bd tri hé thong chdng sét.

Khi thi cdng céc cong trinh bang kim loai ngay tir dau phai ndi méng cong trinh véi bo
phan noi dat chong sét danh thang.

Lap dat hé théng chong sét cho céc cong trinh khdng phai 1a kim loai ¢6 do cao 16n hon
15m gom céc cot thu 16i bo tri quanh mai.

bién tro tiép dat khong duoc [6n hon 10.

Dy 4n s3 thyc hién day du va nghiém ngat cac quy dinh cua co quan chuc nang tai dia
phuong ciing nhu cia nha nuéc ve cong tac dam bao an toan lao dong va an toan phong
chong no; phoi hop chat ché véi co quan quan ly chuyén nghanh tai dia phuong vé an toan lao
dong va phong chong chdy n6 dé duoc huéng dan, huan luyén ve cong tac nay ciing nhu ve
céc bién phép ap dung dé xtraly céc tinh huong xay ramat an toan vé lao dong hoac chay no.
5.8. Panh gia tac dgng mbi truong
5.8.1. Muc dich va y nghia ciia danh gia tac dgng moi truwong

banh gia hi¢n trang mai truong khu sin xuat va khu vuc xung quanh nha may khi co
day truyen san xuat bé tong ly tam, cong suat 380.000md/nam di vao hoat dong.

Cung cip cho c&c nha quan ly thong tin co ban vé mdi truong khu vuc dy én, tac dong
cua dy &n, cac bién phép giam thiéu tac dong xau, cac cdng nghé xt Iy & nhiém bui, khi doc
hai, nudc thai, tra lai sy can bang sinh tha cho khu vuc... va du br;\o xu thé bién doi ta
nguyén, moi truong khu vuc du an. Cha du én co quyét dinh dang dan trong qué trinh xay
dung va hoat dong caa du an.

Xay dung c&c chuong trinh phdi hop gidm sét, kiém tramdi truong dinh ky caa Cong ty
ciing nhu co quan quan Iy nha nuéc vé bao vé méi trudong va duy tri phét trién trén co so bén
virng vé madi trudng.

5.8.2. Panh gia tac dgng dén méi truong cia dw an
*Trong giai doan san |ap mat bang vaxay dung nha may

~ Giai doan xdy dung nhaméy c&c tAc dong xau dén mai truong khong khi chi yéu la bui,
tieng on va khi thai nhu CO2, CO, SO2, NO2... tir hoat dong cua cac phuong tién giao thong
van chuyen nguyén nhién vat li¢u, trong qua trinh han cat sit thép, phun son cac loai, tuy
nhién céc tac dong nay khong Ién, chi xay ratrong thoi gian ngan.

~ Anh huéng dén mai truong nuée: mie do anh huong dén moi truong nudc khu vire con
rat it, chu yeu la nuéc sinh hoat cia cdng nhan cong truong.

*Gial doan nha mdy di vao hoat dong

- Téc dong dén mai truong khdng khi:
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Nha may san xuit bé téng ly tam theo day chuyén cong nghé hién dai, cac bo phan san
xuat chinh nam trong nha xuang nén viéc anh hudng cia bui vatieng on larat nho.

- Téc dong dén madi trudng nuéc:

[Khong c6 nudc thai tryc tiép tir day chuyén sin xuat. Chi c6 lugng nudc thu hoi qua day
chuyéen lam mét thiét bi, loai nugc ndy c6 ham lugng dau ma khdng dang ke.

Nudc mua chay tran qua khu vuc nha méy duoc thai vao hé théng cong ranh cua nha
may varahé thong cong rénh chung cia khu cong nghiép.

Nudc thai sinh hoat caa can bo cong nhan vién nha may sir dung khdng nhiéu khoang
60l it/nguoi/ngay dém.

- T4c dong cua chat thai rin:

Chat thai rin san xuit: chat thai ran tir cac cong doan gia cdng co khi s duoc thu gom,
tap trung tai noi quy dinh va ban lai cho cac co s& sin xuat phe li¢u theo dinh ky. Chat thai
ran tir san xuat bé téng s& duoc thu gom vavan chuyén dén noi quy dinh.

Chét thai ran sinh hoat do c&n bo cdng nhan vién nha méy thai ra trung binh 80-100
kg/ngay dém duoc thu gom tap keét tai noi quy dinh caakhu cdng nghiép.
5.8.3. C4c bign phéap giam thiéu 6 nhiém mai truong

Chién luoc bio vé mai truong ,phong ngira va giam thiéu chét thai 6 nhiém mai truong
xay ratrong qua trinh hoat dong cia nha may phai dugc giai quyét boi nhiéu bién phap nham

tiét kiém nguyén nhién liéu, giam dén muc téi da cac hoat dong tiéu cuc 1én céc yéu th tai
nguyén vamai trudng, téi sir dung chét thai mang hiéu qua kinh té cao.

* CO 3 bién phdp nhan giam thiéu chat thai:

- Ngan ngira 6 nhiém ngay tir dau vao: nhu viéc sir dung cong nghé tién tién thiét bi hien
dai, sir dung nguyén nhién liéu hop ly, tict kiém, cong ngh¢ it chat thai va cong nghé co h¢
thong s ly chat thai kém theo mét cach dong bo.

- Ky thugt khong ché 6 nhiém va sir Iy chat thai: &p dung cdng nghé sir 1y cudi duong
ong, dam bao tiéu chuan cho phép truéc khi thai ramai truong.

- Tang cudng cdng tac quan |y va quan tric mdi trudng: d6 1a giai phép gido duc nang
cao nhan thuc, gitp cho nguoi lao dong van hanh theo ding ché do cong nghé, cai tién k¥
thuat, dg dam bao tiéu hao nguyén liéu nhién liéu it nhat,giam chét thai gy ra Cac bién phap
quan trac chat lugng mai truong hang nam giup cho cac nha quan ly lap ke hoach thay the,
sira chita cac thiet bi may moc, khong che va sir Iy cac cong doan phat thdi vuet qua tiéu
chuan cho phép.

Ddi véi nha méy sin xuat bé tong ly tam VINAINCON qua viéc danh gia tac dong moi
truong, cac van dé moi truong can phai khac phuc, xu ly la: bui, khi thai, nuéc thai sinh hoat,
chat thai ran trong quatrinh thi cng vaxay dung nha may.

*Giai phdp xur Iy 6 nhiém méi truong, trong giai doan thi cong, xay dung nha may

- Pé han ché bui phét sinh ratrong qué trinh san |p mat bang, cong ty s& ding giai phap
phu bat che kin nguyén li¢u trén xe chuyén chd, khdng cho vat li¢u roi va rangoai,phun nuéc
am thuong xuyén khu vyc cong truong.

- X&y dung cong trinh vé sinh khép kin, co 3 bé phét dé ngan ngira i Iy nuéc thai sinh
hoat cua cong nhan cong truong.

- Réc thai duoc thu gom vaky hop dong vai to VSMT cia khu cong nghiép Nam Séch
dé van chuyén dang noi quy dinh cia dia phuong.Cong ty bo tri 1 nguoi dé giam sat cong
trinh, phu trach toan b hoat dong x&y dung, quan ly céng nhan trén cong truong theo ndi quy
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ma cong ty d& ban hanh ,nhdm nang cao ¥ thirc tréch nhiém cua nguoi lao dong, han ché thap
nhat tac dong xau dén mai truong trong qué trinh xay dyng nha may.

*Giai phép xtr Iy 6 nhiém mai truong khi nhamay di vao hoat dong

- Giai phép giam thiéu vaxir Iy 6 nhiém méi truong khdng khi:

Pé ngan ngira 6 nhiém ngay tir dau vao, cong ty da lwa chon cdng nghé san xuét hién dai
vai thiét bi dong bd vatién tien nhat trong nudc hién nay.

Hé thong ra vao san kho, béd chira, nha xuong dugc bédng héa nhim giam sinh byi
khi,vé sinh dé dang.
Giai phép che chin, chup hat, va bit kin noi sinh byi nhu vi tr| cap liéu thung, ddng thoi

cong nhan truc tiép san xuat duoc trang bi bao ho lao dong nhu: quan, &0, gidy, mil, ging tay,
khau trang, nhaxuang xay dung dam bao théng thoang tu nhién.

Quy hoach hé théng cay xanh xung quanh tudng rdo va khu vic van phong: trong theo
dinh muc tir 15-25% dién tich cdy xanh trén tong dién tich khudn vién nha méy. Xung quanh
hang rao nha may cong ty to chic tréng hang phi 1ao, mdi cdy cach nhau 2m tao thanh hang
réo che chin bui va hap thy khi doc hai..

Lip dat céc quat thdng gio cong nghlep dé tao lugng khong khi chu chuyen tai noi lam
viéc ciia cdng nhan, thiét ké nha xuang théng thoang tét, dam bao yéu cau vé méi truong.

- Giai phép giam 6 nhiém tiéng on vado rung:

Tiéng dn tai nguon: Thiét ké cac bo phan giam 6n nhu can bang dong cho céc co ciu
quay chuyén bang tai... thuong xuyén bao dudng dau mad cho co cau quay.

Pulc méng may du khéi lugng can thiét & nhitng noi ¢ d6 rung 16n, méng may duoc Ién
chat bang cét khé dé tranh rung bé mat.

Céch ly ngudn gay 6n: 1am tuong ngan, cira kinh ¢ gioong cao su, trang bj chéng 6n
cho cong nhan nhu bdng nat tai.

- Giam thiéu t&c dong nude thai varéac.
Hoat dong cua nhaméy khéng ¢ nude thai san xuat. Nudec mua chay chan dugc thu qua

hé thdng cdng ranh xung quanh nha méy va duoc tap trung dua vao cac hd ga gom chit thai
ran roi va trudc khi thoat ra ngoai.

’ Dé xu ly nuée thai sinh hoat nh? ma}y xay dung cﬁng trinh vé sinh tu hoai hop vé sinh.
Chat thai sinh hoat duoc chira vao bé phot 3 ngan véi thé tich 32m3 trudce khi thai ra ngoai
moi truong.

- Bién phap gido duc va quan ly mdi truong:
Ngoai bi¢n phap vé ky thuat nhu tan thu chat thai, giam thiéu 6 nhiém nha méy con c6
bi¢n phap gido duc vaquan Iy mai truong dinh ky phd bién cac van ban phép luat vé BVMT,

vé an toan lao dong, phong chdng chay nd nang cao y thirc chap hanh luat phap, y thirc tiét
kiém vasir dung hop |y tai nguyén vaméi truong, gop phan han ché tiéu cuc dén méi truong.

Phdi hop cling co quan don vi, cong dong dan cu dia phuong tham gia tich cuc vao
chuong trinh BVMT, gitr gin vé sinh khu vyc, thyc hién tot cac quy dinh va huong wéc vé
BVMT cuadia phuong.

Khuyén khich, khen thuéng céc sang kién cai tién, thay d6i quy trinh céng ngh¢, co cau
thiét bi, thay doi cach quan ly nham giam dinh mirc tiéu hao nguyén nhién liéu, tan thu chat
thai giam luong chat 6 nhiém.
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K&t luan: Vi nhiing cin cir khoa hoc, dy &n dé dinh ra céc bién phdp to hop nham han
che 6 nhiem moi truong sinh thai, dau tu trang thict bi ky that hi¢n dai dé khong nhitng san
Xuat co hiéuﬂ gqua ma dam bao giam thiéu cac 6 nhiém mai truong, tao nén moét khu vuc san
xuat phét trién vamai truong xanh, sach, dep.

CHUONG 6

Chwong trinh khai thac, cac yéu cau dap ing

6.1. Chwrong trinh sin xudt hang nam

Chuong trinh van hanh, cong suat khai théac dy én theo thoi gian cia nhaméy bé tong ly
tam VINAINCON nhu sau:

Dy kién nhaméy sin xuit bé tong ly tam VINAINCON s& dugc van hanh khai théc vao
dau thdng 9 nam 2011.

Cin cir vao thuc té x4y dung, can cr vao mac do hoat dong \{a s van hanh dam bao
cho viéc quan ly va khai thac du an 1au dai khoang 17 nam, cong suat hoat dong du kién caa
nhamay bé téng ly tdm VINAINCON qua cac nam duoc huy dong nhu sau:

- Nam van hanh thi nhat dat 70% cong suat thiét ké.

- Ttr nam van hanh tht hai dat 80% cong suat thiét ké.

- Ttr nam van hanh tht batra di, phan dau dat 100% cong suét thiét ké.

6.2. Gidgi phap tiéu thu sin pham
6.2.1. Thi trwong tiéu thu sin pham

Hién nay, khong chi cac nha thau nudc ngoai ma ngay ca nhitng cong trinh 16n cua Vigt
Nam ciing da co yéu cau sir dung sin pham coc bé tong du g luc cuong do cao. Trong vai
nam tr¢ lai day thi nhu cau s dung loai san pham nay tai cac tinh phia Bac la rat cao. Nha
may san xuat bé tong ly tam VINAINCON dugc xady dung tai khu cong nghi¢p Nam Sach
nham cung cap san pham coc bé tong ly tam ung suat trugc cho thi truong cua cac tinh, thanh
pho thudc khu vuc phia Bac, nhu: Hai Duong, Hai Phong, Bac Ninh, Quang Ninh, Hung Y én,
Vinh Phlc, Bac Giang, Tha Binh, Ninh Binh, Ha Nam. San pham coc bé tong ly tam ung
suat trudc voi nhirng vu diem vuot troi caa minh s€ nhanh chong chiém 1inh thi treong xay
dung dan dung, giao thdng va cong nghiép:

- Cong trinh dan dung: nha & cao tang, van phong, tru so, truong hoc...

- Cong trinh hod chat: c&c nha may sin xuét nhya, sim 16p, san xuét phan bon, uré, bot
giat, hoamy pham...

- Cong trinh co khi: cac nha méy sira chita may nong nghiép, toa xe, san xuat 6td, xe
may.

- Cong trinh san XUAt vat liéu x8y dung: céc nha may sin Xuat xi mang, gach, ngéi, san
XUAt gach |& nén, gach men, cc nha may san Xuat goém sirvé sinh, vt lieu céch di¢n, vat liéu
san xuat kinh xay dung, cac nha méy san xuat dng gang, 6ng thép trang kém, ..

- Cong trinh ché bién luong thuc, thyc pham va cong trinh phuc vy n@ng nghiép: cac
nha may duong, sia, bér)h keo, bia, nuéc ngot, bot ngot, cac nha mat san xuat thuoc 1a,dau
thyc vat, cac nha méy ché bien thuy san dong lanh,...

- Cng trinh giao thong: duong bo cao tc, dudng sit cao toc, cac cong trinh cau cang. .
6.2.2. Phwong thikc tiéu thu sin pham
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Cong ty xay dung mang ludi tiéu thy san pham thdng qua hé thdng dai ly, hop dong dai
ly duoc Ky truc tiép voi cdng ty va cong ty dam bao dua san pham truc tiép toi tirng dia ban
tiéu thy. Ngoai viéc ban hang théng qua dai |y, cong ty con té chirc doi ngii ban hang chuyén
nghiép truc thusc phong kinh doanh. Boi ngii can bo ndy cd nhiém vy thudng xuyén nam bit,
dép ung day du, kip thoi nhu cau cua thi truong dugc phan céng dam nhiém, duy tri va mé
rong thi truong. Boi ngdl ban hang gom ¢6 hai nhan vién hién truong cho tirng khu vuc tiéu
thu gom:

- M6t nhan vién phu tréch ban hang tryc tiép ban cho cac doanh nghiép xay dung.
- M6t nhan vién phu tréch ban hang theo tuyén dai |y va cho nhirng khéach hang |é.

Cong ty ciing xdy dung céc kénh tiéu thy san pham tai céc tai khap cc tinh, thanh phd
thuoc khu vuc phia Bac.

Tirng nhan vién ban hang béo céo lai vé phong kinh doanh cua nha may, tai day, tit ca
céac don hang dugc thu thap lai va phan bo phu hep.

Phong ké hoach cia nha méy cap nhat hang tuan tat ca cac sb liéu cua cac don vi béan
hang. Céc s liéu vé ky thuat thudc dich vu khéch hang do can b ky thuat dam nhiém, céc
can bo ky thuat ndy c6 quan hé chit ché véi céc cac bo san xuat va bao dam chat lugng caa
nhamay.

Thi truong caa du an duoc x&c dinh 1athi tredng trung tAm caa céc tuyén huyén, thanh
phd va céc ving 1an can dic biét chi trong dén nhu cau caa cac khu vuc trung tam huyén,
thanh phé va cac Khu cong nghiép vi ddy l1a nhitng khu vuc c6 mic do tiéu thu rat [n.

6.2.3. Du kién gia ban sin pham

Viéc &p dung cdng nghé sin xuat, trang thiét bj tién tién can dugc quan tam dong thoi
cling can xem xét dén diéu kién hién tai cua Viét Nam ve trinh dc}’phét trién ha tang, cong
nghé vanhan luc dé cd duoc mirc dau tu hop |y, dém bdo chi phi khau hao trong gia thanh va
chi phi san xuat thap nhat ¢ giam gia thanh san pham.

Trén co s phén tich c&c di liéu dau vao ciia qud trinh sin xuat, nhu cau thi truong va
cac dieu kién tu nhién, xa hoi ciing nhu tham khao céc du an tuwong tu, gid ban san pham duoc
du kien nhu sau:

GIA BAN SAN PHAM
Pon vi: 1000 dong

Stt Tén san pham Pon vi Pon gia

1 |Coc dng D600, dai 20m md 800
2 |Coc 6ng D500, dai 16m md 750
3 |Coc 6ng D400, dai 12m md 400
4 [Coc 6ng D300, dai 12m md 320
5 |Tru dién ha thé tru 1.200
6 |Trudiéntrung thé tru 2.300
7 |Céu kién bé téng duc sin khac m3 2.800

6.3. Xac dinh nhu cdu cac yéu té dau vao cho sin xudt sin pham
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Stt Khoan muc chi phi K hoach svan xuat Pon vi tinh | Pinh mirc (1md)
md/nam

A |San pham coc D300 0 0 0,000

Nguyén vat liéu, nhién liéu 0 0 0,000

1| Xi mang kg 63,000

2|Cat m3 0,062

3|ba m3 0,114

4| Thép thuong kg 0,940

5| Thép du rng luc 100000 kg 0,280

6/ Thép tam kg 2,050

7|bién Kwh 0,003

8[Nuac m3 0,002

9| I'han kg 0,001
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Stt Khoan muc chi phi Ke hoach sfm Xuat Pon vi tinh | Pinh mirc (1md)
md/nam
B [San phim coc D400
Nguyén vat liéu, nhién liéu
1{Xi mang kg 64,000
2|Cat m3 0,063
3|ba m3 0,121
4| Thép thuong kg 1,217
5| Thép du (ng luc 100000 kg 2,540
6| Thép tim kg 2,024
7|bién Kwh 0,003
8|Nudc m3 0,002
9| Than kg 0,001
C |San pham coc D500
Nguyén vat li¢u, nhién li¢u
1{Xi mang kg 80,000
2|Cat m3 0,131
3|ba m3 0,233
4| Thép thuong kg 1,956
5|Thép du ng luc 50.000 kg 5,040
6| Thép tam kg 4,416
7|bién Kwh 0,003
8|Nudc m3 0,004
9| Than kg 0,002
D [San phim coc D600
Nguyén vat liéu, nhién liéu
1| Xi mang kg 130,000
2|Cat m3 0,160
3|ba m3 0,295
4| Thép thuong kg 2,415
5| Thép du (ng luc 20.000 kg 5,150
6| Thép tim kg 4,500
7|bién Kwh 0,003
8|Nudc m3 0,004
9| Than kg 0,002
E |Sén phiam tru dién ha thé
Nguyén vat liéu, nhién liéu
1{Xi mang kg 170,000
2|Cat m3 0,210
3|ba m3 0,320
4| Thép thuong kg 2,100
5| Thép du (ng luc 30000 kg 12,600
6| Thép tim kg 2,050
7|bién Kwh 0,003
8|Nudc m3 0,004
9| Than kg 0,002
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Stt Khoan muc chi phi Kehoach s'an xuat Pon vi tinh | Pinh mrc (1Imd)
md/nam
F  |San pham tru dién trung thé
Nguyén vat li¢u, nhién li¢u
1{Xi mang kg 310,000
2|Cat m3 0,580
3|ba m3 0,810
4| Thép thuong kg 7,800
5|Thép du (ng luc 10000 kg 24,940
6| Thép tam kg 2,080
7|bién Kwh 0,003
8|Nudc m3 0,004
9| Than kg 0,002
G |San pham béténg duc sin
Nguyén vat liéu, nhién liéu
1| Xi mang kg 290,000
2|Cat m3 1,550
3|ba m3 1,820
4| Thép thuong 2000 kg 19,060
5|bién Kwh 0,003
5|Nudc m3 0,004
6| Than kg 0,002

6.4. Cac gidi phap dap ring y&u cau dau vao cho sin xudt

Nha may dat tai khu cong nghi¢p Nam Sach Hai Duong nam ngay trén qubc 16 183,
céch quédc 16 5 khoang 500m nén rat thuan tién vé mat giao théng, hon nira vi tri xay dung
nhamay ciing rit gan véi cac ngudn cung &g vat liéu chinh, nhu:

- D& lay t huyén Thuy Nguyén, Hai Phong, duoc van chuyén bing duong thuy téi
bén boc do cach nha may khoang 3km nén gia thanh thap;

- Cét: cét Vinh Phu ciing dugc van chuyén bang dudng thuy toi bén bdc d& cach nha

méy khoang 3km nén gia thanh thap;

- Xi mang: dia diém xdy dung nha méy rat gan cac nha méy xi mang lon cua Hai
Duong, Hai Phong, Quang Ninh, c6 thé ndi day latrung tdm cung cap xi mang tai mién Bac;

- Thép dy tng luc: hién nay, ¢ Viét Nam d& c6 nha méy san xuat thép du g luc tai
huyén Kim Thanh, Hai Duong ném nha may bé téng ly tam VINAINCON cd6 thé mua thép tai

déy hoic dat muatheo ngudn nhap khau:;

- Thép thuong: cd thé mua tir c&c nha may tai Hai Phong, noi duoc coi 1a trung tam

san xuét thép cua mién BAc.
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CHUONG 7
T6 chirc quan |y khai thac dw an va bé tri lao dong

7.1. Té chikc quan |y khai théc van hanh
7.1.1. Co cdu té chirc bg may qudn |y
Hg thdng t6 chirc bo méy quan 1y va sin xuét cia Nha may bé tong ly tam VINAINCON
phai dap trng céc yéu cau sau:
- Pu nang lyc didu hanh vathuc hién tét qua trinh san xuat, kinh doanh caa Nha may:;
- Co ciu gon nhe.
* So d6 t6 chuc bo may quan ly van hanh dyu an nhaméay bé tong ly tam VINAINCON

Pai hoi ¢ déng

\ 4

A 4

Hoi dong quan tri Ban kieém soat

A 4

Ban giam déc nhaméy

A 4
Phong Phong Phong Phong
tai chinh - ké hoach- kinh doanh téng hop
ké todn vat tu
l A 4
Bo phan Bo phan Cac phan xuong Bo phan Bo phan
quan ly co dién san Xuat kiém tra tu van
kho bai

7.1.2.Charc nang va nhiém vu cia tieng bg phén:
* Pgi hgi co dong
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La co quan ¢ thim quyén cao nhat cia cong ty, bao gom tit ca céc co ddng co quyen
biéu quyét cua cong ty. Pai hoi o déng quyét dinh nhitng van dé duoc phép luat vadiéu 18
cdng ty quy dinh. Bac biét, dai hoi c6 ddng s& théng qua céc béo céo tai chinh hang nam cia
cdng ty vangan sach tai chinh cho nam tiép theo, s3 bau hoac ba nhiém hoi déng quan tri va
Ban kiém soét cia cong ty.

* Hgi dong qudn tri

Laco ‘quan quan ly cong ty, c0 toan quyén nhan danh cong ty dé quyet dinh moi van dé
lién quan dén muc dich, quyén loi caacong ty, trr nhirng van dé thuc tham quyén caa Dai
hoi c6 déng. Hoi ddng quan tri do Dai hoi cd déng bau ra, 1a co quan dai dién cho dai hoi cd
dong thyc hién gittahai ky dai hoi. Hoi ddng quan tri gdm 05 nguoi, trong d6 01 Chu tich Hoi
ddng quan tri, 01 Ph6 Cha tich Hoi dong quan tri va 03 uy vién Hoi ddng quan tri.

* Ban Kiém soat

La Co quan gidm sé cia cliaDai hoi ¢d dong, do Dai hoi ¢ dong bau ra. Ban kiém soét
cd quyen thanh trava giam sét tat ca cac hoat dong caa cong ty.
* Ban Giam déc

Ban Gidm déc ciia cong ty gom Gidm déc diéu hanh chung, phu tréch bo phan Tai
chinhva Kinh doanh, Ph6 Tong Giam doc phu trach sin xuat. va cac phong ban lién quan.
Ban gidm doc phai chju tréch nhiém truéc Hoi dong quan tri vé viéc quan ly vadiéu hanh
cong ty.

- Gidm dbc diéu hanh chung

Languoi chiu tréch nhiém diéu hanh, quan |y toan b hoat dong san xuét kinh doanh
cuanhamay. Ngoai nhiém vu phu tréch chung, Gidm dbc s truc tiép chi dao cac phong ban:
Phong Ké Hoach, Phong Ké toan...Gidm déc languoi dai DN theo phép luat caa cong ty.
Giam déc diéu hanh hoat dong san xuat kinh doanh hang ngay cia cong ty va chiu trach
nhiém trudc Hoi ddng quan tri.

- Pho Giam dbc

La nguoi gip gidm doc diéu hanh mot hodgc mot sb linh vuc hoat dong cia Cong ty
theo sy phan cong cua giam doc, chiu trach nhiém trusce giam doc va phap luat ve nhi¢m vy
dugc gidm doc phan cong thuc hién.

* Phong tai chinh- ké toan

Quan ly diéu hanh céc hoat dong tal chinh cianhamay, chi dao vagiam sa cac don vi
thuc hién. Phan tich vac hoat dong kinh té tai chinh ciia nha may.

Tham muu cho Gidm déc quan Iy toan bo tai san va vén cia nha méy. Tan dung von
cua nha may va huy dong cac ngudn von khéc dé sir dung co hiéu qua cac nguon von phuc
vu san xuét kinh doanh.

Thyc hi¢n day du thanh quyét toan, trich nop ngan séch va cac ché d¢ tai chinh khéc.
Thyc hién che do phan phoi lei nhuén, sir dung quy luong, tien thuong. Quan ly quy tien
mat, tién giri ngan hang.

* Phong ké hoach - vt tu

Phong ké hoach c6 chirc nang tham muu cho 18nh dao cong ty va cac don vi truc thuoc
trong cdng téc xay dung va quan ly ké hoach san xuat, soan thao va giam sét thuc hién hop
ddng, khodn chi noi bo, thuc hién cong tac dau thau, nghién ciu, phd bién va hudng dan cac
don vi truc thudc céc qui dinh méi caa nha nude vé quan ly xady dung va cac cong tac khac
theo sy phan cong cua lanh dao cong ty.
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~ Hang nam cin cir vao tinh hinh sin xuét thuc té va dy kién ké hoach da duoc Dai hoi
co6 déng théng qua, Cong ty Iap ké hoach san xuat theo thang, quy, nam cho tirng don vi truc
thuoc.

Tong hop viéc thuc hign ké hoach sin xuét cua cc don vi theo tirng thang, quy, nam
valap ke hoach san xuat cho tirng thang, quy, nam tiép theo.

~ Céc don vi bo phan 1ap ké hoach sin xuét ciia minh trong ting théng, giri béo céo va
ké hoach Ién cho phong ké hoach va lanh dao phé duyét, tir ¢6 |anh dao s& c6 chi dao thuc
hién, c6 diéu chinh vaquan ly kip thoi.
* Phong kinh doanh
- Tim kiém phét trién nguon hang cho cong ty.

- Lap ké hoach kinh doanh céc san pham coc bé tong ly tAm cua cong ty tir cac don
hang nhan duoc.

- Tham muu, dé xuét cho ban gidm déc cong ty, hd trg cho cac bo phan khéc vé kinh
doanh, tiép thi, thi truong, 1ap ké hoach vatien hanh cac hoat dong kinh doanh.

- Tham gia x8y dung hé théng quan |y chat lugng, hé théng quan ly mdi trudong va
tréch nhiém xa hdi tai cong ty.

- Tiép khach hang, phan tich thi truong, tim thi trueong, tim khach hang cho cong ty,
dam bao ngudn hang on dinh, 1én ké hoach, theo déi san xuat mau doi véi mau chao hang.

- Phan tich don dat hang, 1ap dinh mac sin pham, trén co s do chiét tinh gia thanh
san pham, gidban... trinh Giam doc phé duyét.

- Nhan céc don dit hang, 1ap hop dong kinh té trinh Gidm déc ky.
- B4o céo két qua hoat dong san xuat kinh doanh hang thang cho Giam déc.
* Phong tong hop

Chirc ning cia phong Tong hop latham muu tw van cho gidm déc trong cac mit cong
tac bo tri, tuyen dung vadao tao lao dong, dam bao doi song cho nguoi lao dong.

- Ban hanh diéu I¢, quy ché, quy dinh, noi quy hoat dong cia cac bo phan trong Cong
ty.

- Quan Iy nhan sy, dao tao va phét trién nguon nhan luc thuc hién cong tc thong ke,
cong tac béo cao theo qui dinh ciia nha nude vayéu cau caa cong ty.

- Quan ly va chiu tréch nhigm cdng téc van thu, hanh chinh, luu trit, quan Iy ho so can
b6 va cbng nhan trong Cong ty, quan ly con dau.

- Quan ly cdng tac xuat nhap thiét bi, vat tw, chiu trach nhiém vé cht luong vat tu
xuat, nhap.To6 chirc boc do hang kip thoi.

- Bé tri lao dong trong Cong ty sao cho phi hop vai tinh hinh san xuat.

- Lap s BHXH, sb lao dong.

- Tham hoi CBCNV trong dién Téng cong ty quan Iy khi dau ém, qua doi.

- Quan ly try s6, céc trang thiét bi va van phong pham thudc van phong cong ty.
- Quan ly t6 xe, t6 bao vé tryc thudc van phong cong ty.

. - Bam nhan cbng tac 1& tan, chuan bi cudc hop giao ban, hoi hop sinh hoat theo yéu
cau cualanh dao cong ty. Quan ly phuong tién théng tin lién lac, dam bao théng tin lién lac
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théng subt trong ndi bd nha may va voi mang théng tin bén ngodi nha méy. Lam dau méi
giao dich doi véi cac co quan théng tan bao tri.

- Lap ké hoach chuong trinh vato chirc thuc hién cac cuoc hoi thao, hoc tap, chuyén
de, tham quan du lich cho can b nhéan vién cong ty khi dugc 1&nh dao phé duyét.

* Cac phan xuong

Toan b) phan xusng sin xuét s& do 02 quan doc phan xuong phy tréch chung va chiu
tréch nhiém giai quyet moi van dé lién quan dén quy trinh san xuat. Trong moi cong doan san
xuat cd can b ky thuat truc ticp theo doi ¢ tirng khau va cac to truong san xuat chiu trach
nhiém diéu phoi va phan cong nhiém vu dén tirng cong nhan, bam sé ting cong doan san
xuat.
7.1.3.Bién ché can bg nhan vién qudn |y va cong nhan vin hanh
* S5 lwong cén bé quan 1y bé tri nhu sau:

1 Ban lanh dao

Giam dbc 1 nguodi

Pho giam déc 1 nguoi
2 Phong ké hoach- vat tu

Trudng phong 1 nguoi

Nhan vién 1 nguoi
3 Phong kinh doanh

Trudng phong 1 nguoi

Nhan vién 2 nQuoi
4 Phong ké toan - tai chinh

Trudng phong 1 nguoi

Nhan vién 2 nQuoi
5 Phong tong hop

Trudng phong 1 nguoi

Nhan vién 3 nguoi

Bao vé 6 nguoi

* B tri cdng nhan cho mét day truyén san xuat nher sau:
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1 B phan quan ly kho béi 4 nguoi

2 Bo phan co dién
Cong nhan dk cong truc 5 nguoi
Cong nhan lai xe may 6 nguoi
Cdng nhéan siachira 3 nguoi
B6 phan kiémtra 4 nQuoi

4 Phan xudng san xuat
Quan déc 2 ngudi
Ph6 quan déc 2 nguoi
T6 sang cét, rirada 10 nguoi
T4 tao nong thép 20 nguodi
T6 tron bé téng 4 nQuoi
T6 lap, théo van khudn 16 nguoi
T4 nap cbt lidu 16 Nguoi
T6 cing thép 8 nguoi
T6 quay ly tam 4 nguoi
T4 hap coc 4 nguoi
Lao dong thoi vu 10 nguoi

S6 lwong cong nhan chinh thirc cia nha may 1a 102 cdng nhan. Ngoai ra, khi nha may
di vao hoat dong s& ludn c6 khoang 10 lao dong 1am viéc duéi hinh thirc hop dong ngan han.

7.2. Ké hogch tién lwong cho tieng nam van hanh

Mirc luong tra cho nguoi lao dong cua nha may dugc xac dinh dya trén trinh d6, nang
lyc va tinh chat cdng viéc cu thé cua tirng ngudi lao dong, mirc lrong cao nhat 1& 10.000.000
VND/nguoi/théng; mic lwong thip nhat 1& 1.500.000 VNB/nguoi/thang; du kién thu nhap
binh quan cianguoi lao dong hang nam tang 3%.

Mirc luong ndy chua bao gom céc khoan nhu phu cap, bao hiem y té, bao hiém xa hoi,
trang bi bao hg, dén bu tai nan do rai ro ... vatién thuong hoan thanh ké hoach san xuat kinh
doanh.

Céc khoan phy cip, bao hiém y té, bao hiém x& hoi, trang bi bao ho, dén bl tai nan do
rai ro ... vatién thuong hoan thanh ké hoach san xuat kinh doanh sz chiém 22% quy luong.

7.3. Céc chinh sach khuyén khich lao dgng, dao tgo, phét tién nguan nhan luc

- Ngoai lwong thang 13, nguoi lao dong dugc thusng tir 2 - 4 thang luong tuy theo két
qua hoat dong san xuat kinh doanh hang nam ciua Cong ty va can cir theo két qua thuc hi¢n
cbng viéc caatung canhan

- Pugc xem xét cir di 2o tao, huan luyén nang cao chuyén mén, nghiép vu, ngoai ngir
phu hgp véi yéu cau cdng viéc vadinh hudng phét trien caa Cong ty

- C6 xe duaruéc ddi véi Can bo Cong nhan vién ¢ xa
- Puoc thanh toan tién tau xe khi nghi phép dé di du lich hang nam
- Pugc trang bi dong phuc hang nam

- Cong ty chi tra cac khoan bdo hiém theo quy dinh cua Luat lao dong, Cong ty mua bao
hiém tai nan 24/24 cho ban than Can bo Céng nhan vién

- Puoc huong c&c khoan tro cip dm dau, thai san... theo quy dinh caatd chirc Cong doan
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CHUONG 8
Xé&c dinh von dau tw va giai phap huy déng vén

8.1. X&c dinh quy mo vén cho dw an
Co ciu ngudn vbn cua dy &n:

Cén clr veo kha nang tai chinh cua chu dau tu, phuong an kinh doanh dy kién, ta co
thé dwa rabang co cau nguon vén cia du an bao gdm 2 loai ngudn vén nhu sau:

- Vén tu ¢6 caachu dau tu: chiém 44,46% tong mirc dau tu.
- V6n di vay ngan hang: 1a nguon vén ma chi dau tu phai huy dong tir c&c ngan hang
thuong mai dé thuc hién dau tu xay dung cong trinh. Nguon von nay chiem 55,54% tong muc
dau tu va € dugc vay dinh ky vao dau cac giai doan thyc hién du an dé thanh toan cho nha
thau thi cdng cong trinh.
CO CAU NGUON VON CUA DU AN
Don vi: 1000 ddng
Nguonvon  |Ty 18 % sovéi TMDT
V6N tu 6 44,46%
Von vay 55,54%

8.2. X&c dinh téng mikc dau tur
8.2.1. Co s¢' xac dinh
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i Theo nghi dinh 112/2009/ND-CP cua chinh phu ban hanh ngay 14/12/2009 quy dinh
ve Quan ly chi phi dau tu xay dung cong trinh thi tong mic dau tu cua mot dy an dau tu xay
dung cong trinh bao gom céc ndi dung sau:

Tong muc dau tu cia dy n dau tu xdy dung cong trinh (sau dy goi latong mirc dau
tu) latoan bo chi phi dy tinh dé dau tu xay dung cong trinh dugc ghi trong quyet dinh dau tu
vala co so dé chu dau tu 1ap ké hoach va quan ly von khi thyc hién dau tu xay dung céng
trinh.

Tong mirc dau tu bao gom: chi phi x&y dung; chi phi thiét bi; chi phi bdi thuong giai
phong mat bang, téi dinh cu; chi phi quan ly du én; chi phi tu van dau tu x&y dung; chi phi
khac va chi phi du phong.

8.2.2. Phwrong phép x&c dinh téng mirc dau tuw

Tong mirc dau tu cha dyu &n dau tu xdy dung cong trinh duoc tinh toan va xéc dinh
trong giai doan 1ap dy an dau tu xay dung cong trinh hoac 1ap bao cao kinh té-ky thuat. Tong
muc dau tu duoc x&c dinh theo mot trong céc phuong phép sau day:

- Tinh theo thiét ké co s caady an.

Trong d6 chi phi x&y dung duogc tinh theo khéi lugng chu yéu tir thiét ké co s, céc
khdi luong khéc du tinh va gia xdy dung phu hop véi thi truong, chi phi thiét bi dugc tinh
theo sb luong, chiing loai thiét bi phi hop véi thiét ké cong ngh¢, gia thiét bi trén thi truong
va céc yéu té khac, néu co: chi phi boi thuong giai phéng mat bang, téi dinh cu dugc tinh theo
khdi lwong phai dén bu, téi dinh cu cia du an va céc ché do caa nha nudc cé lién quan, chi
phi khéc duoc xéc dinh bing cach 1ap dy todn hoic du toan hodc tam tinh theo ty & (%) trén
tong chi phi xay dung vachi phi thiét bi.

- Tinh theo dién tich, cong suit sir dung caa cdng trinh va gia xay dung tong hop theo
bo phan két ciu, theo dién tich, cdng nang sir dung, suat von dau tu xay dung cong trinh
tuong ng tai thoi diém Iap du &n co6 diéu chinh, bd sung nhitng chi phi chua tinh trong gia
x8y dung tong hop va suat von dau tu dé xac dinh tong muac dau tu.

- Tinh trén co S5 5 liéu ciacAc dw &n o6 chi tiéu kinh té - ky thuat twong ty déithuc hién. Khi
ap dung phuong phap nay phai tinh quy do6i cac sb ligu cuady an tuong ty vé thoi diém lap du
an vadiéu chinh cac khoan muyc chi phi chuaxéc dinh trong tong mixc dau tu.

- Két hop céc phuong phép trén.
* Tong murc dau tu ciia dir &n duroc tinh todn dya trén thiét ké co s ciia du an.
8.2.3. Tinh toan téng mic dau tw cho dw an
Toéng mirc dau tu dy &n dau tu x8y dung cong trinh dugc tinh theo cong thirc sau:
V = Gxp + Grg + Ggpus + GoLpa + Grv + Gk + Gpp
Trong do:
+V: Tong mirc dau tu caa dy an dau tu x&y dung cong trinh.
+ Gxp: Chi phi x&y dung cuadu an.
+ Grg: Chi phi thiét bi caadu an.
+ Ggpug: Chi phi bdi thuong giai phong mit bang vaté dinh cu.
+ GaLpa: Chi phi quan ly du an.
+ Gry: Chi phi tu vin dau tu xay dyung.
+ Gy: Chi phi khéc caadu an.
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+ Gpp: Chi phi du phong.
Céac chi phi trén duoc tinh toan nhu sau:
8.2.3.1. Xac dinh chi phi xay dung (Gxp)
Can cir xac dinh
- Can ctr cac van ban phap quy hién hanh co lién quan
- Can cir vao dién tich san x8y dung theo ban v& Thiét ké co so.

- Can cir vao Suat dau tw nam 2009 duoc ldy dya trén co s6 quyét dinh s6 411/QD-
BXD cua Bo Xay Dung ngay 31/03/2010 ve viéc cong bo Suat von dau tu xay dung cong
trinh nam 2009 c¢0 tinh dén cac yéu to truot giava cac cong trinh tuong tu dathuc hién.

- Théng béo gia vat liéu xay dung quy 1V/2010 cong bé ngay 15/10/2010 cua so xay
dung tinh Hai Duong.

- Giavat lieu xay dyung va thi ét bi theo gia thi truong (gia caa céc doanh nghiép) tai
thoi diém lap du an.

- Luat thué giatri giating (VAT) luat s 13/2008/QH12 co hiéu lyc thi hanh bat dau
tur ngay 1/1/20009.

Tur d6 ta co bang tinh toan chi phi xay dyng nhu sau:
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CHI PHi XAY DUNG CAC HANG MUC CONG TRINH

Pon vi: 1000 dong

Stt Hang muc cong viéc an vi | Khoi Pon gia C(ELEZI Thue | Chi phi (c9
: : i tinh [lwong VAT VAT)
VAT)
| |Khu sin xuét chinh
1|Coc bé tong md | 2568] 3.500| 8.988.000| 898.800| 9.886.800
2|Méng nha co khi m2 | 7681 430| 330.266| 33.027| 363.292
3|Méng nha xuéng m2 | 4416 360| 1.589.760| 158.976| 1.748.736
4{Méng nha kho m2 360 670| 241.200| 24.120| 265.320
5[Mong dan quay ly tam, L= 20m m2 | 259,6)] 1220 316.712| 31.671| 348.383
6|Mong dan quay ly tam, L= 16m m2 | 259,6 920 238.832| 23883 262.715
7|Ham hap dai 23m m2 693 200 138.600| 13.860] 152.460
8|Moéng cong truc md 200  1.800] 360.000] 36.000] 396.000
9|Méng tram tron vasilo hé théng 1] 270,000 270.000] 27.000| 297.000
10[Nha xwéng m2 | 4776 830| 3.964.080| 396.408| 4.360.488
11{NhaKCS m2 1200 15000 180.000| 18.000] 198.000
12|Nha co khi m2 | 7681 1200 921672 92.167| 1.013.839
13[Nhandi hoi m3 80 1.900| 152,000 15200 167.200
Il [Khuphutre
1|Nhavin phong m2 216] 4200 907.200] 90.720] 997.920
2|Nhain ca m2 |3135 1700 532.950[ 53.295| 586.245
3|Nhadé xe cong nhan m2 182 600 109.200| 10.920] 120.120
4{Nhabao vé m2 18|  4.200 75.600  7.560|  83.160
5| Tram bién &p m2 24|  2.000 48000 4.800] 52.800
6|Nhavé sinh m2 32| 2700 86.400] 8640  95.040
111 |Ha tAng k§ thuat
1|Duong ndi bo m2 | 3900 400[ 1.560.000| 156.000| 1.716.000
2|Bé& chiracét da m2 | 1880 320 601.600| 60.160] 661.760
3|Phong chéy chira chay h¢ thong 1| 280.000] 280.000[ 28.000| 308.000
4{Hé théng chbng sét Thi 1]  96.000 96.000] 9.600| 105.600
5|bién dién chiéu sing khuphu trg | Thi 1| 600.000] 600.000[ 60.000] 660.000
6|Hé théng cip nuéc sinh hoat hé théng 1| 400.000] 400.000[ 40.000] 440.000
7|Hé théng cip nuéc san xuét hé théng 1| 350.000| 350.000f 35.000 385.000
8 :'jéih(’”g dienkhunhaxuongsan | ysnel 1| 700000 700000 70.000  770.000
9|Hé théng thodt nudc hé thong 1| 800.000] 800.000 80.000| 880.000
10[Céng chinh 15m Céi 1| 80.000 80.000 8.000] 88.000
11{Hang réo va ke da h¢ thong 1/ 2.500.000| 2.500.000[ 250.000| 2.750.000
12|Pai nuéc hé théng 1]  67.000 67.000 6700  73.700
13[Hd nude ngim m3 150 1300 195.000[ 19.500| 214.500
14|Cay xanh m2 | 2641 2100 554505 55.451| 609.956
15(Bén xalan hé thong 1| 500.000] 500.000] 50.000| 550.000
Téng 28.734.577|2.873.458| 31.608.034
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8.2.3.2. X&c dinh chi phi thiét bi

Chi phi thi ét bi bao gom: chi phi mua sim thiét bi cong ngh¢ (ké ca thiét bi cong ngh¢
phi tiéu chuan can san xuat, gia cong); chi phi d&o tao va chuyén giao cdng nghé; chi phi lap
dat thiét bi vathi nghiém, hiéu chinh dugc xéc dinh theo cong thirc sau:

Grg = Gus + Gpt + GLp

Trong dé:

+ Gus: chi phi muasim thiét bj cong nghé.

+ Gpr: chi phi dao tao va chuyén giao cong nghé.

+ G_p: chi phi ldp dat thiét bi vathi nghiém, hiéu chinh.

Tir d6 ta cd bang tinh todn chi phi mua sim thiét bj nhu sau:

CHI PHI MUA SAM THIET BI

Pon vi: 1000 déng

Sit Tén thiét bj D\;’i” |§;n Pon gia ti(‘:el;1h(acr;1r:ra E&”Té T(Zsr:/hA“Te)”
1 g VAT)

| |Thiét bi cébng nghé
fh%:giéﬁ’gf’ ;22’ gio dot than vahe bo | 2| 300000 600000 60.000] 660.000
5| Nép him hip | ¢ 700000 420000 420000 462.000
3|Giada thép tng luc | 4 70000 70000 7.000 77.000
4|D3n quay 1i tam, L= 20m bo | o 750.000] 1.500.000[ 150.000| 1.650.000
5|Dan quay Ii tam, L= 16m bo | | 550000 1.100.000[ 110.000| 1.210.000
6| Khuén coc cac loai bo | 30| 150.000 4.500.000| 450.000| 4.950.000
2| Khuén try dien tir 6m dén 12m bo | 15| 80.000[ 1.200.000[ 120.000| 1.320.000
g|Bé d& khuon HT| 4 100000 100.000| 10000 110.000
o|Cau truc 8 tin, L=24m bo | | 1.200.000 2.400.000[ 240.000| 2.640.000
10| Cu tryc 16 tan, L=24m bo | | 1.900.000 3.800.000[ 380.000| 4.180.000
1 Cau tryc xuong co khi 16 tin, L=24m| bo ,| 600.000] 600.000] 60.000]  660.000
15|Cong truc ngodi troi 20tn, L=24m | bo | 5| 1.300.000| 2.600.000] 260.000| 2.860.000
13 i(af/"é’ sinpham, tra khuon +duong | o1 4l 155000 150000 15000 165000
14 i(af/"é’ khuonnapbetong +duong | o | o 150000 450000 45000  495.000
15 ;(j;r:g '::;’6” quaxuong co khi + bo | 1 200000 200000 20000 220.000
1| G4 thiét bi phu trg, CCDC ben diu 200.000 200.000
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CHI PHI MUA SAM THIET BI

Pon vi: 1000 dong

Sit Tén thiét bj Pon hi;n Pon gia ti;1hZJT1r:ra I/;”Té T(zs”\fA“Te)”'
| g VAT)
17|Sil6 chraxi mang tram tron 100 tan | céi 2| 250000 5000000 50.0000 550.000
18/Hé théng nap béténg sautramtron | HT [ 3| 100.000| 300.000| 30.000]  330.000
19 Méy riracét, da céi 2| 1500000 300.0000 30.000| 330.000
21|May phat di¢n 380V/300KVA bo 1] 500.000| 500,000 50.000] 550.000
22| Tram di¢n 1000 KVA tram( 1] 700.000]  700.000| 70.000] 770.000
23| Thiét bi phong thi nghi¢m ban dau bo 1] 200.000] 200.000| 20.000] 220.000
24|May nén khi trung tam ca 1] 300.000]  300.000] 30.000| 330.000
25(Xenang hang 4,5 tin xe 1] 280.000] 280.000| 28.000] 308.000
26|Xextc lat gau 1,5 - 2 m3 xe 1] 500.000] 500.000] 50.000] 550.000
27 '\D"éaé’ohé” taonongthép coc D400~ | ol 1l 1 500,000 1.520.000 152,000 1.672.000
28 '\D"éaé’ohé” taonongthép coc D400~ | o 1 1l 1 500,000 1.520.000 152,000 1.672.000
29|Méy dap dau soi thép img luc may| 2| 416.000 832000 83.200 915.200
30|Méy cit thép tién &p chinh x&c may| 1| 864.000] 864.000] 86.400] 950.400
31|May tron bé tong 90 m3/gio may| 1] 5.280.000| 5280.000] 528.000| 5.808.000
32|Méy cing thép ing luc 200 tin may| 1] 640.000] 640.000] 64.000] 704.000
33|Méy cang thép ing luc 400 tan may| 1| 640.000] 640.000] 64.000] 704.000
11 [Thiét bi cong trinh
o|Méy diéu hoa bo 4 15000 60.000 6.000] 66.000
111 |Thiét bi quan ly
1|May tinh bo 4 8.000] 32,000 3200 35.200
2[Mayin bo 4 4.000]  16.000]  1.600 17.600
3|May photd bo 2| 25.000] 50,000] 5.000] 55.000
4{May fax bo 2| 4500 9.000 900 9.900
5|Ban ghé tu c&c loai bo | 1/ 70000 70000 7.000  77.000
6|Dung cu van phong bo 1] 40.000]  40.000  4.000 44.000
Téng 35.543.000] 3.484.300| 39.027.300

* Chi phi lap dat va hiéu chinh:

~ Du trti chi phi lap ddt = (2% - 4% ) chi phi mua sam thiét bi , tiy theo tung loai thiét
bi can lap dat
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CHI PHI LAP PAT THIET BI

Don vi: 1000 déng

- . 1~ | Chi phi X -
A e Chiphi |Tylé Thue | Chi phi
St Tén thiet bj muaTB | % ffz‘:;‘ VAT |(co VAT)
| [Thiét bi cdng nghé
1 :;nh"' L5tun/gio dotthanvahe thongong | eo0 000l 30 180000 1.800  19.800
2|Nap ham hip 420.000| 3%| 12.600[ 1.260| 13.860
3|Dan quay li tam, L=20m 1.500.000] 3%| 45.000f 4.500] 49.500
4|Dan quay li tAm, L= 16m 1.100.000] 3%| 33.000 3.300 36.300
5|Khudn coc cac | oai 4.500.000] 2%] 90.000 9.000 99.000
6|Khudn tru diénloai tir 6m dén 12m 1.200.000] 2%]| 24.000 2.400 26.400
7|Bé do khudn 100.000f 2% 2.000 200 2.200
8|Cau tryc 8 tan, L=24m 2.400.000] 4%| 96.000f 9.600] 105.600
9|Cau truc 16 tan, L=24m 3.800.000f 4%| 152.000] 15.200] 167.200
10| Cau truc xuong co khi 16 tan, L=24m 600.000] 4%| 24.000] 2.400] 26.400
11|Céng truc ngoai troi 20 tan, L=24m 2.600.000f 4%| 104.000] 10.400] 114.400
12|buong ray xe trg san pham tra khuén 150.000] 2% 3.000 300 3.300
13|buong ray xe tro khudn nap bé tong 450.000] 2% 9.000 900 9.900
14|buong ray xe tro khudn qua xuong co khi 200.000f 2% 4.000 400 4.400
16| Céac thiét bi phu trg, CCDC ban dau 0] 3% 0 0 0
17|Sil6 chiraxi mang tram tron 100 tan o 3% 0 0 0
15[H¢ thong nap bé tdng sau tram tron 300.000] 2% 6.000 600 6.600
16|May rracét, dé 300.000] 3% 9.000 900 9.900
20[May moc thiét bi xuong co khi (co ban) 0] 3% 0 0 0
21|Méy phat dién 380V/300KVA 0] 3% 0 0 0
17|Tram dién 1000 KVA 700.000] 3%| 21.000 2.100 23.100
18|Hé thong dién dong luc vadién chiéu sang 0 3% 0 0 0
18| Thiét bi phong thi nghiém ban dau 200.000] 3%| 6.000 600 6.600
19|Méy nén khi trung tam 300.000] 3%| 9.000 900 9.900
20| Xe néng hang 4,5 tan 0 3% 0 0 0
21|Xexiclat gau 1,5-2m3 0] 3% 0 0 0
22|Méy han tao nong thép coc D400 - D700 0] 3% 0 0 0
23[May han tao ndng thép coc D3400 - D600 of 3% 0 0 0
24|May dap dau soi thép ung luc 0] 3% 0 0 0
25(May cat thép tién &p chinh xé&c 0 3% 0 0 0
20[Méay tron bé tdng 90 m3/gid 5.280.000] 3%| 158.400| 15.840| 174.240
6|May cang thép ung luc 200 tan 0 3% 0 0 0
7|Mé&y cang thép tng luc 400 tan 0] 3% 0 0 0
I |Thiét bi cong trinh
1{Méy diéu hoa 60.000] 3%| 1.800 180 1.980
I11 | Thiét bi quan ly
1|May tinh 32.000] 2% 640 64 704
2|Méy in 16.000[ 2% 320 32 352
3[Méay photo 50.000 2%| 1.000 100 1.100
4|May fax 9.000[ 2% 180 18 198
5[Ban ghé tu céc loai 70.000[ 2%| 1.400 140 1.540
6|Dung cu van phong 40.000[ 2% 800 80 880
Tong 26.977.000 832.140| 83.214| 915.354
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* Chi phi d&o tao va chuyén giao cdng nghé: trong pham vi d6 an la chi

cdng nhan

phi dao tao

CHI PHI PAO TAO VA CHUYEN GIAO CONG NGHE
Pon gi& 1000 dong

Stt Coéng nhan So Iu’?’r_lg D?’n gia Th_?nh
(ngwoi) | daotao [ tien

| |BO phan quan ly kho béi 4 3.000] 12.000

[l |B6 phan co dién
1|Céng nhan diéu khién cong truc 5/ 5.000] 25.000
2|Cong nhan 14 xe may 6| 5.000] 30.000
3|Cbng nhéan sua chira 3 5.000] 15.000

Il [B6 phan kiém tra 4] 5,000 20.000

IV |Phan xuéng san xuat
1|Quan déc 2| 5.000] 10.000
2|{Phé6 quan dbc 2| 5.000] 10.000
3[T6 sang cét, rirada 10|  5.000[ 50.000
4|T6 tao nong thép 20|  5.000[ 100.000
5{T6 tron bé tong 4] 5000 20.000
6|T6 lip, théo van khudn 16| 5.000] 80.000
7|T6 nap cot lidu 10|  5.000[ 50.000
8[T6 cang thép 8/ 5.000] 40.000
9[T6 quay ly tm 4] 5,000 20.000

10|T6 hap coc 4] 5,000 20.000

Téng 502.000

* T c&c bang trén ta co bang tong hop chi phi thiét bi nhu sau:

CHI PHI THIET BI

Pon vi: 1000 dong

Chi phi . . Chi phi sau
Stt Noi dung trwécthue | Thue VAT thué VAT
VAT
1|Chi phi mua sam thiét b 35.543.000] 3.484.300] 39.027.300
2[Chi phi lap dat thiét bi 832.140 83.214 915.354
3[Chi phi d2o tao va chuyén giao cong nghé 502.000 0 502.000
Chi phi thiét bj 36.877.140| 3.567.514| 40.444.654

8.2.3.3. X&c dinh chi phi boi thuwong, hé tre vatéi dinh cuw

Do dy &n thué dat trong khu cong nghiép caatinh nén chi phi boi thuong, hé tro vaté
dinh cu chi bao gom 1 loai chi phi [achi phi thué dat trong thoi gian xay dung.

Pon giathué dat = 60.000 ddng/m2/nam.
Thoi gian xay dung 1a 9 thang.
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Taco bang tinh chi phi d¢én bu giai phong mat bang vata dinh cu nhu sau:

CHI PHI BOI THUONG, HO TRQ VA TAI PINH CU
Pon vi: 1000 d6ng

z. | Pon Gia . , X . .
Stt Khoan muc chi phi Pon vi Khoi (1000 Cr,“ Phi £ Thue| Chi Ph';
lwong x trwoc thuel VAT | sau thue
’ dong)
Chi phi thué dét trong thoi
1{gian x&y dung (Thoi gian m2/nam| 34.952 60[ 1.572.840 0 1.572.840
XD: 9 thang)
Tong 1.572.840 0| 1.572.840

8.2.3.4. X&c dinh chi phi quan |y dw &n, chi phi te vin dau tw xay dieng va cac chi phi khac
cua dw an.

Can cir xac dinh

- Can ctr vao nghi dinh 112/2009/ND-CP vé quan |y chi phi dau tu xay dung cong
trinh ban hanh ngay 14 thang 12 nam 2009.

- Can ctr quyét dinh sd 957/QDP-BXD vé cong bd dinh mirc chi phi quan ly dy an va tu

van dau tu x8y dung cong trinh ngay 29 thang 9 nam 2009.

- Can ca Pinh mac chi phi thim tra phé duyét quyét toan theo Thong Tu sd
33/2007/TT-BTC ngay 9/4/2007 caiaB6 Tai Chinh.

- Can cir quyét dinh sb 33/2004/QD-BTC ngay 12/4/2004 caaBo Tai Chinh.

7 - Nhitng khoan chi phi khéac khong ¢ dinh mic don gia thi wéc tinh theo diéu kién cu
thé cia du én va dp dung céc cong trinh tuong tu dathuc hién.

- Céc van ban phap quy cd lién quan.
* Chi phi quan ly dy an duoc tinh theo cong thirc sau:
Gaopa = T X (Gxpit + Gretr)
Trong do :
+ T: dinh mac ty 1& (%) ddi véi chi phi quan ly du én.
+ Gypy: chi phi x8y dung trugc thué.
+ Grgy: chi phi thiét bi trude thué.
* Chi phi tu van dau tu xay dung duoc tinh theo cong thic sau:
GTV — én Cl ’ (1+TiGTGT-TV) +§ Dj ’ (1+TJ_GTGT-TV)
i=1 =1
Trong do:
+ C;: chi phi tu vin dau tu x&y dung tht i tinh theo dinh mac ty 1& (i=1, n).
+ Dj: chi phi tu van dau tu x&y dung tht j tinh bang 1ap du toan (j=1, m).

+ 77TV mirc thué suit thué GTGT theo quy dinh hién hanh ddi véi khoan muc chi

phi tu van dau tu x8y dung thir i tinh theo dinh mac ty 1&.
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+ T;T°T™: mirc thué suét thué GTGT theo quy dinh hign hanh dbi véi khoan myc chi
phi tu van dau tu xay dung thir j tinh bang 1ap du toan.
* Chi phi khéc duoc tinh theo cong thirc sau:
n m
GK — é c;l 4 (1+TiGTGT-TV) + é Dj 4 (1+TjGTGT- K)
i=1 j=1
Trong do:
+ Ci: chi phi khéac tha i tinh theo dinh murc ty 1€ (i=1, n).
+ Dj: chi phi khéc tht j tinh bang 1ap du toan (i=1, n).

+ ;¢ murc thué suat thué GTGT theo quy dinh hién hanh ddi véi khoan muc chi
phi khéc thir i tinh theo dinh muac ty 1€.

+ T,°T°TK: murc thué suat thué GTGT theo quy dinh hién hanh déi vai khoan myc chi

phi khéc tht j tinh bang 1ap du toan.

Taco tong hop chi phi quan ly du én, chi phi tu van vachi phi khac nhu sau:
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CHI PHI QUAN LY DU AN, CHI PHI TU VAN PAU TU XAY DUNG, CHI PHi KHAC
Pon vi: 1000 dong

Sit Thanh phan chi phi Cach tinh fr;‘:z trlf(rlg\t/r,i\T I&”ﬁ G""\‘/t/:’Tsau
| |Chi phi quan ly du én 1.296.848 1.426.533
1|Chi phi quan ly dy &n (Gxd+Gtb)*f1|1,889%)| 1.239.638] 10%| 1.363.602
2|Chi phi thim tratinh hiéu qua cia DA | (Gxd+Gtb)*f2|0,087% 57.210 10% 62.931]
I [Chi phi tw vin dau tw xay dung 2.503.923 2.735.317
1| Chi phi khao s& x&y dyng cdng trinh Tamtinh 60.000] 10% 66.000
2|Chi phi 1ap du an dau tu (Gxd+Gtb)*f3|0,579%| 379.961] 5%|  398.959
3|Chi phi thiét ké Gxd*f4  [2,379%| 683.700] 10%|  752.070
4|Chi phi tham tra thiét ké Gxd*f5  |0,192% 55.177| 10% 60.695
5|Chi phi thim tra du toan Gxd*f6  |0,186% 53.370| 10% 58.707
6|Chi phi gidm sét thi cong xay dung Gxd*f7  |2,375%| 682503 10%|  750.753
7|Chi phi gidm sét 13p dat thiét bi Gtb*f8  |0,783%| 288.816] 10%|  317.698
8| Chi phi gidm sat khao sé&t xéy dung Tamtinh 9.000] 10% 9.900
glChi phi kiémtravaching nhansyphd | - o 291.396| 10%| 320535
hop vé chat lugng cong trinh
i ch ppi khac (ctm’a ké 1ai vay va vén 3416518 3.741.294
lwu dong ban dau)
1|Chi phi bao hiém cong trinh Tamtinh 200.000] 10% 220.000
p|Chi phi cap chng chi PCCC, thoa Tam tinh 2000 0% 2,000
thuan mdi truong, giay phép XD
3| Chi phi chay thir, nghiém thu tam tinh 20.000| 0% 20.000
4|Chi phi tham tra phé duyét quyét toan | TMDT*f13 [0,168% 146.759 0% 146.759
5|Chi phi kiém toén TMDT*f14 |0,256%| 223.581] 10%  245.939
(Gxd+Gth)*f1
6|Chi phi khac 5-cackhoandad| 11% | 2.824.178] 10%| 3.106.596
tinh
Téng 7.217.289 7.903.144

8.2.3.5. De trii vén luu dgng cho dw an

Ghi chd: Dy én do chi dau tu ty thyc hién phan thi cong x8y dung ca mua sim thiét bj
nén trong muc chi phi tu van dau tu xay dung khdng co chi phi 1ap HSMT, danh gia HSDT
thi cong xay dung vachi phi lap HSMT, danh giaHSDT cung cap thiét bi.

a. D tri von lwu déng ban dau:

Vén luu dong ban dau: La lugng von duoc sir dung dé chi phi cho hoat dong san xuét
kinh doanh nam dau tién cua doanh nghiép, ty [¢ von luu dong theo chi phi hoat dong (trong
du &n nay lay bang 11%). Von luu dong ban dau duoc vay ngan han.
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VON LUU PONG BAN PAU
Pon vi: 1000 dong

Stt N@i dung chi phi Nam 2
1|Chi phi vat tu truc tiép 80.719.072
2| Chi phi tra luvong 7.116.000
3|Chi phi bao hiém XH, Yté, CB 1.565.520
4|Chi phi sira chita bao dudng nha cira thiét bi 1.312.234
5|Chi phi thué dat trong van hanh 2.097.120
6|Chi phi quang céo tiép thi (0,1 % doanh thu) 133.070
7| Chi phi quan ly khéc (1,5% céc chi phi trén) 1.394.145

Tong cong chi phi hoat dong 94.337.161
Ty 1€ VLD so vai chi phi hoat dong (%) 11%
Von leu dong ban dau 10.377.088

b. Nhu cdu vén lwu déng trong cac nam vin hanh de an

Du trd von luu dong cho du an trong cac nam van hanh can cir vao chi phi hoat dong
cuatirng nam vaty 1€ von luu dong so véi chi phi hoat dong (trong du an nay lay bang 11%).
Von luu dong cia du é&n dugc vay ngan han trong cac nam van hanh.
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NHU CAU VON LUU PONG TRONG CAC NAM VAN HANH DU AN

Pon vi: 1000 dong

Stt N§i dung chi phi Nam 2 Nam 3 Nam 4 Nam 5 Nam 6 Nam 7 Nam 8 Nam 9
1|Chi phi vat tu tryc tiép 80.719.072] 92.250.368| 115.312.960] 115.312.960] 115.312.960| 115.312.960| 115.312.960| 115.312.960
2| Chi phi tra luvong 7.116.000] 7.329.480] 7.549.364| 7.775.845| 8.009.121| 8.249.394| 8.496.876| 8.751.782
3| Chi phi bao hiém XH, Yté, CD 1.565.520] 1.612.486| 1.736.354| 1.788.444| 1922189 1.979.855( 2.039.250( 2.100.428
41Chi phi sira chita bao dudng nha cira thiét bi 1312234 1312234 1.312.234] 1.312.234] 1.312.234] 1.312.234 1.312.234 1.312.234
5|Chi phi thué dét trong van hanh 2.097.120| 2.097.120] 2.097.120] 2.097.120] 2.097.120] 2.097.120] 2.097.120] 2.097.120
6|Chi phi quang céo tiép thi (0,1 % doanh thu) 133.070 152.080 190.100 190.100 190.100 190.100 190.100 190.100
7|Chi phi quan ly khac (1,5% cac chi phi trén) 1.394.145| 1571.307| 1.922.972| 1.927.151] 1.932.656| 1.937.125| 1.941.728| 1.946.469

Téng cong chi phi hoat déng 94.337.161] 106.325.074] 130.121.104| 130.403.854| 130.776.379| 131.078.788| 131.390.268| 131.711.093

Ty |¢ VLD so véi chi phi hoat dong (%) 11% 11% 11% 11% 11% 11% 11% 11%

Von leu dong 10.377.088| 11.695.758| 14.313.321| 14.344.424| 14.385.402| 14.418.667| 14.452.930| 14.488.220
NHU CAU VON LUU PONG TRONG CAC NAM VAN HANH DU AN

Pon vi: 1000 dng

Stt N@i dung chi phi Nam 10 Nam 11 Nam 12 Nam 13 Nam 14 Nam 15 Nam 16 Nam 17
1|Chi phi vat tu tryc tiép 115.312.960] 115.312.960] 115.312.960] 115.312.960] 115.312.960| 115.312.960| 115.312.960| 115.312.960
2| Chi phi tra luvong 9.014.336] 9.284.766] 9.563.309] 9.850.208| 10.145.714| 10.450.086| 10.763.588| 11.086.496
3| Chi phi bao hiém XH, Yté, CD 2.163.441| 2.228.344] 2.295.194] 2.364.050] 2.434.971| 2.508.021| 2.583.261| 2.660.759
4|Chi phi sira chita bao dudng nha cira thiét bi 1.312.234| 1.312.234| 1.312.234| 1.312.234| 1.312.234| 1.312.234| 1.312.234| 1.312.234
5|Chi phi thué dat trong van hanh 2.097.120] 2.097.120] 2.097.120] 2.097.120| 2.097.120| 2.097.120] 2.097.120] 2.097.120
6|Chi phi quang céo tiép thi (0,1 % doanh thu) 190.100 190.100 190.100 190.100 190.100 190.100 190.100 190.100
7|Chi phi quan ly khac (1,5% cac chi phi trén) 1.951.353] 1.956.383] 1.961.564] 1.966.900] 1.972.396] 1.978.058] 1.983.889| 1.989.895

Téng cong chi phi hoat déng 132.041.543| 132.381.907| 132.732.481] 133.093.572| 133.465.496| 133.848.578| 134.243.153| 134.649.564
Ty 1€ VLD so vai chi phi hoat dong (%) 11% 11% 11% 11% 11% 11% 11% 11%
Vén luu dong 14.524.570| 14.562.010] 14.600.573| 14.640.293| 14.681.205 14.723.344| 14.766.747| 14.811.452
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Tir c&c bang tinh trén ta co bang tong mic dau tu chua ké chi phi du phong valé vay

trong thoi gian xay dung nhu sau:

TONG MUC PAU TU CHUA KE DU PHONG VA LAI VAY
Pon vi: 1000 déng

Stt Ndi dung CPtruwéc thué| Thué VAT | CP sau thué
1|Chi phi x&y dung 28.734.577| 2.873.458| 31.608.034
2|Chi phi thiét bi 36.877.140| 3.567.514] 40.444.654
3|Chi phi bdi thuong, hd trg vaté dinh cu 1.572.840 0 1.572.840
AlChi phi quan ly dy an 1.296.848 129.685 1.426.533
5|Chi phi tu van dau tu x8y dung 2.503.923 231394  2.735.317
6 gg,:g";;ﬂiﬁgm“a ke la vay vavon luu 3416518 324776  3.741.294)
7|Von luu dong ban dau 10.377.088| 1037.709  11.414.797

Téng 84.778.933|  8.164.535|  92.943.469

8.3. Ldp ké hogch huy dgng von theo tién dg thurc hién dw an
a. Nguén vén:

- V6n dau tu ban dau cua dy &n gdm hai nguon 1a: von ty ¢6 chiém 44,46% vavon vay
thuong mai chiém 55,54% véi 1& suat huy dong von vay 1a 17% nam, ghép | theo thang.

- Tra ng von vay dé dau tu ban dau theo phuong thic tra déu bao gom ca gbc va &
trong thoi han 6 nam ké tir nam van hanh dau tién caadu an.

- Phan vén luu dong s vay ngan han ciangan hang thuong mai véi 18 suat 15% nam.

‘ - S von trong giai doan xdy dung cia du 4n s& dugc phan ky dau tu trong 8 thang, bat
dau tor quy | nam 2011 dén quy III nam 2011. Riéng phan von goc va la vay thuong mai
trong thoi gian xay dung s& duoc tra dan trong vong 6 nam tiép theo

- Chi tiét vé viéc huy dong va phan b6 von (von tu c6, von vay thuong mai) & duoc
lam rd trong phan thuyét minh va bang tinh ké hoach huy déng va phan bo von.

b. Ké hogch huy dgng vén cria du an:
* Can ctr xac dinh:
- Tién do thuc hién dau tu caa du an:
- Nguén vén caa du &n vakha niang huy dong céc nguon vén cua dy an.

- Huy dong vén phai hop ly, dat hiéu qua cao dua trén nguyén tic vén tu co ding
trugc, sau @6 dung dén von thuong mai.

* ap bang ké hoach huy dong vén:

CO CAU NGUON VON TRONG THOI GIAN XAY DUNG

Stt| Nguén vén | Thang 1| Thang 2| Thang 3| Thang 4| Thang 5| Thang 6| Thang 7| Thang 8| Thang 9
1{Vén tu co 100%| 100% 80% 80% 70% 50% 40% 40% 30%
2[Vén vay 0% 0% 20% 20% 30% 50% 60% 60% 70%
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TIEN PQ THUC HIEN DU AN

Thang 1 Thang 2 Thang 3 Thang 4 Thang 5 Thang 6 Thang 7 Thang 8 Thang 9

St N@i dung chi phi TUT2ATI|TAYTLT2| T THTUT2|TI| TATLT2| T3 TATLYT2I T TATLT2| T3 THYTLT2TTHTLT2|TI|TAHTLT2|T3

Giai doan chuén bi diu tw

[
1 Lapduén
2 Thamtratinh hiéu qua cuadu an I

| Giai doan chuin bi xay dung

Bdi thuong, hé tro vatéi dinh cu

Khao sat xéy dung | -

Gidam sé& khao sét xéy dung T——

Thiét ké —_———

Tham dinh dy todn

Cap chiing chi PCCC,théa thuan
MT,cap phép XD

Bao hiém —

1
2
3
4
5 Thiam trathiét ké
6
7
8
|

Giai doan xay dwng

Quan ly du an

Thi cdng xéy dung

Gidm sét xéy dung

Lp dat thiét bi

Giam sét 14p dat thiét bi

Kiém trava chang nhan sy pht hop
vé chat luong cong trinh

1
2
3
4
5 Pao tao va chuyén giao cong nghé
6
7
8
9

Chay thtr, nghiém thu

10 Tham tra phé duyét quyét toan
11 Kiémtoén

12 Céc congviéc khéc

13 Vén luu dong ban dau
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KE HOACH HUY PONG VON

Pon vi: 1000 dong

s - Thoi|Giatri da co| Giatri sau Thoi gian xay deng
Sit Ngi dung chi phi gan| DP1L thué T1 | T2 T3 T4 T5 T6 T7 T8 T9
[ Giai doan chuan bi dau tw
1|Chi phi 1ap du an 5 438.855|  398.959|351.084| 87.771
2[Chi phi tham tratinh hi¢u qua cia DA 3 69.224 62.931 69.224
[l Giai doan chuin bi xay dung
1|Chi phi bdi thuong, hd tro, téi dinh cu 1|  1.730.124| 1.572.840 1.730.124
2|Chi phi bao hiém 1 242.000  220.000 242.000
3| Chi phi khao sat xay dung 1 72.600 66.000 72.600
4|Chi phi gidm sét khao sat xay dung 1 10.890 9.900 10.890
5|Chi phi thiét ké 3 827.277|  752.070 551.518| 275.759
6[Chi phi thim tra thiét ké 2 66.765 60.695 66.765
7[Chi phi thim tra dy toén 2 64.577 58.707 64.577
Chi phi cap ching chi PCCC,thoathuan
8 MT cp phép XD 2 2.200 2.000 2.200
Il Giai doan xay dung
1|Chi phi quan ly dy &n 30| 1.499.962 1.363.602 199.995[ 199.995( 199.995] 199.995] 199.995[ 199.995|  199.995 99.997
2[Thi cong xay dung 17| 34.768.838| 31.608.034 6.135.677| 8.180.903| 8.180.903| 8.180.903| 4.090.452
3|Giam sét thi cong xay dung 17, 825.828  750.753 145734 194313 194.313 194.313 97.156
4|Mua sim thiét b 8] 42.930.030] 39.027.300 10.732.508]| 21.465.015| 10.732.508
5|Dao tao va chuyén giao cong nghé 4 552,200 502.000 552.200
6[Lap dat thiét bi 4] 1.006.889 915.354 503.445  503.445
7|Giam sét 1ap dat thiét bi: 4 349468 317.698 174.734]  174.734
glChi phikiémtravaching nhansyphtl || 50 agl 390 50 352,589
hgp vé chat lugng cong trinh
9[Chi phi chay thi, nghiém thu 2 22.000 20.000 22.000
10{Chi phi tham tra phé duyét quyét toan 2 161.435|  146.759 161.435
11|Chi phi kiém todn 2 270.533|  245.939 270.533
12|Céc cong viéc khac 32| 3.417.256| 3.106.596 427.157| 427.157| 427157 427.157| 427157 427157 427.157| 427.157
13|Vén luu dong ban dau 2| 12.556.276| 11.414.797 12.556.276
Tong 102.237.816| 92.943.469| 351.084| 784.147|2.992.284| 1.278.453| 6.908.564| 19.734.875| 30.467.383| 20.965.253| 18.755.774
4127514 27.921.892 70.188.410
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8.4. Chi phi dw phong cho du én

* Can cu xac dinh chi phi du phong:

quan

- Cac giatri Gxp , Grs , Gepvs » GaLpa » Grvxp » Gk

- La vay trong thoi ky xay dung.
- Vén leu dong ban dau
- Giavat liéu trén thi treong.

- Nghi dinh 112/2009/ND-CP ngay 14/12/2009 cua Chinh phu vé quan ly chi phi du &n
dau tu xéy dung cong trinh.

- Théng tu 04/2010/TT-BXD ngdy 26/05/2010 ciua B Xay dung vé hudng dan lap va

ly chi phi dau tu x&y dung cong trinh.

* Phuong phap xac dinh:

thic:

thac:

Tron

Chi phi du phong ( G, ) dugc xéc dinh bang tong caachi phi du phong cho yéu té khéi
lwong cdng viéc phét sinh (G ,,,) va chi phi du phong do yéu tb truot gia (G ,p,) theo cong

Gop = Gppy *Gppo

Chi phi du phong cho yéu té khdi luong cong viéc phét sinh G ,,, xéc dinh theo cong

Gori= (Gxp + Gre + GsT, 7B + GaLpa + Grv + Gk) X Kps

g do:

Kps: hé sb dur phong cho khdi lugng cdng viéc phét sinh 14 10%.

CHI PHI DU PHONG CHO KHOI LUQNG CONG VIEC PHAT SINH
(chwa ké 14 vay)

Pon vi: 1000 dong

Stt Ndi dung CPtrwécthué| Thué VAT | CP sau thué
1|Chi phi xay dung 28.734577| 2.873.458] 31.608.034
2[Chi phi thiét bi 36.877.1400  3.567.514]  40.444.654|
3|Chi phi bbi thuong, hd tro vaté dinh cu 1.572.840 0 1.572.840
AlChi phi quan ly dy &n 1.296.848 129.685 1.426.533
5|Chi phi tu van dau tu xdy dung 2.503.923 231.394 2.735.317,
6|Chi phi khée (chuaké 14 vay vavon luu 3416518 324776  3.741.294
dong ban dau)

7IVén luu dong ban dau 10.377.088]  1.037.709]  11.414.797
Dy phong cho khéi lugng phét sinh chua
Kb 13 vay (10% cAc khoan trén) 8.477.893 816.454 0.294.347

Khi tinh chi phi du phong do yéu té truot gia (G p,) Cin cin cir vao do dai thoi gian
thuc hién dy &n, tién do phan bd vén, tinh hinh bién dong gia trén thi trueong trong thoi gian
thuc hién du an vachi sé giaxay dung ddi véi tirng loai ¢ong trinh vakhu vyuc xay dyng. Chi
phi du phong theo yéu té truot gia (G p, ) duogc tinh theo cong thirc sau:
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Gopzzé_ (Vt' Lvayt){ [1+ (I XDCquiu)]t_ ]}

Trong do:
T: d6 dai thoi gian thuc hién du &n dau tu xay dung cong trinh (quy);
t: sd thr tu quy phan bd von thuc hién dy én (t =1+ T);
V,: vbn dau tu dy kién thuc hién trong quy thi t;

L e - Chi phi 13 vay cuavon dau tu dy kién thuc hign trong quy thir t;

| xoemg - MUC do truot gia binh quéan tinh trén co s¢ binh quan cac chi sb gia xay dung
cong trinh theo loai cdng trinh t6i thiéu 3 quy gan nhat so véi thoi diém tinh toan ( khong tinh
dén nhitng thoi diém c6 bien dong bat thuong vé gid nguyén liéu, nhién liéu va vay liéu xay
dung);

+ Dl : mac du bdo bién dong cua céc yéu tb chi phi, gia ca trong khu virc va quéc té so
véi murc @6 truot giabinh quan

Tinh toén chi tiét dugc thé hién ¢ bang sau:

CHI SO GIA XAY DUNG

Ndi dung Q4/2009 Q1/2010 Q2/2010 Q3/2010
Chi sb GXD 130,09 137,08 139,57 140,2
Chi sb GXD lién hoan 1,054 1,018 1,005
Ixdctbg 1,025

Ghi cht: Thoi diém chua c6 chi so gid cu thé trén dia ban Tinh Hai Duong thi Idy theo chi so gia
cua Hai Phong, Ha Noi

Hg 6 truot gid trung binh hang quy 1a 1,025. Viéc tinh todn dy phong do yéu t6 truot
giaduogc thé hién ¢ bang sau:

CHI PHI DU PHONG DO YEU TO TRUQT GIA (TRUGC VAT)
bon vi: 1000 dong

it NGi dung ,Tié'n do thl'r(,: hién du an ,
) Quy | Quy Il Quy 11

Chi phi thyc hién dy &n phan bo theo tién do thyc hign

oy aFr)] Chu’é. ” t'r u(yt.gié. (Flj(hﬁng c6 DP1) T i 4570.970] 47.748.753] 32.402.001
2|Chi sb gia cuatirng quy (Ixdoa)/t 1,0255 1,0516 1,0783
3[Chi phi thuc hién du an theo tién do da co truot gia 4.687.345| 50.211.020| 34.940.357
4 Trugt gidtirng quy 116.375| 2.462.267| 2.538.356
5[Truot gidldy tich 116.375| 2.578.641| 5.116.998

Nhu vay du phong truot gid (trudc VAT) cho du an ndy 145.116.998.000 dong.
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CHI PHi DU PHONG CHO YEU TO TRUQT GIA (SAU VAT)

Don vi: 1000 dong

Sit NGi dung ,Tién do thl.l’(,l hién duw an :
: Quy | Quy 11 Quy 111
Chi phi thuc hién dy an phan b theo tién do thuc hién
1 dl 4n chua o6 truot gid (khong c6 DP1) 3.752.286| 25.383.538| 63.807.645
2[Chi sb gia cuatirng quy (Ixdoa)”t 1,0255 1,0516 1,0783
3[Chi phi thuc hién du an theo tién do da cd truot gid 3.847.817| 26.692.494] 68.806.304
4| Truot giatirng quy 95531| 1.308.957| 4.998.659
5[ Truot gialiy tich 95531 1.404.488| 6.403.147

Nhu vay du phong truot gia (sau VAT) cho dir 4n nady 146.403.147.000 dong.
Taco bang tong mirc dau tu chuaké 13 vay:
TONG MUC PAU TU (CHUA KE LAl VAY)

Pon vi: 1000 d6ng

Stt Néi dung CP trwéc thué| Thué VAT | CP sau thué
1|Chi phi xay dyng 28.734577| 2.873.458| 31.608.034
2|Chi phi thiét bi 36.877.140| 3.567.514| 40.444.654
3| Chi phi bdi thuong, hd trg vaté dinh cu 1.572.840 0 1.572.840
4|Chi phi quan ly du &n 1.296.848 129.685 1.426.533
5|Chi phi tu vin dau tu x&y dung 2.503.923 231.394 2.735.317
6 gg;};gﬁgcm ke la vay vavonluu 3416518 324776  3.741.294)
7|Vén luu dong ban dau 10.377.088|  1.037.709| 11.414.797
8|Chi phi du phong chua ké 15 vay 13.594.891 2.102.602| 15.697.494

Tong mic dau tw 98.373.825| 10.267.138[ 108.640.962

8.5. Dur trui |4 vay vén trong thoi ky xay dieng
* Can ctr xac dinh:
- K& hoach huy dong von caady an.

- L&i suat vay von, thoi gian vay, phuong thie tinh 13 (gia dinh trong thoi ky x8y dung

chuatra no ca gbc valai).

Vi 18 suat vay von theo quy tinh theo & suat vay von dai han (15%/nam ) ta quy doi

rali suat vay von theo thang |&

Fihang = G1+1, - 1 = ¥1+15% - 1=1,17%/thang

- L& vay von trong thoi ky xay dung khdng tinh dén vay vén luu dong.

* Cong thure tinh toan:

%d
— T-
I‘vayxd - a. \/t * (1+ r)

t=0

Trong dé:

)
v,

t=0

L - L& Vay trong thoi gian xay dung.
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V, : Vén dau tu tai thoi diém t.

T, : Thoi gian x&y dung.

t : Thoi diém tinh toén.

r: L& suat vay vén.

* Lap bang tinh toan:

- Lap bang phan b ngudn vén co tinh dén truot gid
Mtc d6 truot gid= nhu cau st dung vén theo tién do * K
Véi K= truot giatich Iy / tong mac dau tu ¢& bao gom DP1 (chuaké 13 vay).
- Lap bang du tru 1& vay vén trong thoi gian xay dung:

68



August 4,

2011

BANG PHAN BO NGUON VON CO TiNH PEN YEU TO TRUQT GIA

Pon vi: 1000 dong

St Noi dung Thangl | Thang2 Thang 3 Thang 4 Thang 5 Thang 6 Thang 7 Thang 8 Thang 9
1{Nhu ciu sir dung vén theo tién do 351.084|  784.147| 2992284 1.278453| 6.908.564| 19.734.875| 30.467.383| 20.965.253| 18.755.774
2|Mirc o truot gia 21.988 49.111 187.406 80.069|  432.683| 1235994 1.908.170| 1.313.052| 1.174.673
3|Nhu cu sir dung vén ¢ truot gia 373.073 833.258| 3.179.690| 1.358522| 7.341.246| 20.970.869| 32.375.552| 22.278.306| 19.930.446

Vén ty co 373.073 833258 2543.752| 1.086.818] 5.138873| 10485434 12950221 8911.322| 5979.134
Vén vay 0 0| 635938 271704 2202374 10.485.434| 19.425331| 13.366.983| 13.951.312
LAl VAY TRONG THOI GIAN XAY DUNG
Pon vi: 1000 dong
. Thai gian thuc hién
Stt N¢i dung - - - - u - b - - - -
Théangl | Thang?2 Théng 3 Théang 4 Théang 5 Théang 6 Théang 7 Théang 8 Théang 9
1 |Vén vay huy dong trong thang Vi 0 0 635.938 271.704 | 2.202.374 | 10.485.434 | 19.425.331 | 13.366.983 | 13.951.312
Tién von vay tich liy
2 |& cubi mbi thang (no goc)  Ai=Ai-| 0 0 635.938 907.642 | 3.110.016 | 13.595.451 | 33.020.782 | 46.387.766 | 60.339.078
1+Vi
3 |Tong s goc vali ¢ thang thir i 0 0 643.388 918363 | 3.146.576 | 13.755.149 | 33.409.489 | 46.935.748 | 61.052.365
4 |L4i ¢ thang thir i 0 0 7.450 10.720 36.559 159.698 | 388707 | 547.982 713.287
5 |Cong don tien & phai tr 0 0 7.450 18170 | 54720 | 214427 | 603134 | 1151116 | 1.864.403
den cuoi thoi ky XD
Tong sb tién no dén cudi ky xay dung, gom ca 1 62.203.481 nghin dong
Tong s 13 phai tra trong thoi ky xay dung 1a 1.864.403 nghin déng
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8.6. Téng hep tong mirc ddu tw xay deeng dw 4n

Taco bang tong mirc dau tu bao gom ca 14 vay trong thoi gian xay dung:

TONG MUC PAU TU (CO LAI VAY)
Pon vi: 1000 d6ng

Stt N@i dung CP trwéc thué| Thué VAT | CPsau thué
1|Chi phi xay dyung 28.734577| 2.873.458| 31.608.034
2|Chi phi thiét bi 36.877.140| 3.567.514| 40.444.654
3|Chi phi boi thuong, hd trg vaté dinh cu 1.572.840 0 1.572.840
41Chi phi quan ly dy &n 1.296.848 129.685 1.426.533
5|Chi phi tu vin dau tu x&y dung 2.503.923 231.394 2.735.317
6 gg;};ggrﬁgcma ke la vay vavonluu 3416518 324776  3.741.294
7|Vén luu dong ban dau 10.377.088|  1.037.709| 11.414.797
8|La vay trong thoi gian xay dung 1.864.403 0 1.864.403
9| Chi phi di phong 13.781.331]  2.102.602| 15.883.934

Tong mirc diu tw 100.424.668| 10.267.138 110.691.806

8.7. Xéac dinh tai sin cé dinh ciia dir an
* Can cir x&c dinh tai san ¢ dinh;
- Cac giatri Gxp , Grs , Gepvs , GoLoa , Grvxop , Gk.

- Thdng tu 203/2009/TT-BTC ban hanh ngay 20 thang 10 nam 2009 vé viéc huéng dan
ché @6 quan ly vatrich khau hao tai san co dinh.

* Phuong phap xac dinh:

- Chi phi quan ly dy an, chi phi tu van, chi phi khéc dugc tinh phan bb vao tirng tai san
theo ty trong chi phi cuatung tai san ay.

- Chi phi du phong dua vao nguyén giatirng tai san.

- Nhitng chi phi phat sinh chung cho ca du an (khdng phan b chung cho tirng tai san)
duoc xac dinh la cac khoan trir dan caadu an.

* Taco bang xé&c dinh tai san ¢b dinh caa du 4n nhu sau:
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XAC PINH TAI SAN CO PINH CHO DU’ AN
bon vi: 1000 dong

Stt Tén tai san Nguyén gia Tudi tho
I Tai san cb dinh |a cong trinh xay dwng 38.168.768
1|Nha co khi 2.527.676 16
2[Nhaxuéng 17.937.785 16
3|Mobng dan quay |y tam, L= 20m 707.365 16
4|{Mong dan quay |y tam, L= 16m 599.822 16
5{Ham hap dai 23m 1.242.241 16
6|Mong cong truc 705.147 16
7[Moéng tram tron va silo 507.725 16
8[NhaKCS 373.377 16
9[Nhandi hoi 293.106 16
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XAC PINH TAl SAN CO PINH CHO DU AN

Don vi: 1000 dong

Stt Tén tai san Nguyén gia Tudi tho
10|Nhavin phong 1.909.207 16
11|Nhaan ca 1.121.596 16
12|Nha dé xe cong nhan 229.812 16
13|Nhabao vé 159.101 16
14| Tram bién &p 63.759 16
15|Nhavé sinh 181.829 16
16|Buong noi bo 2.072.182 16
17|Béi chiracét da 799.118 16
18[Phong chay chira chdy 371.930 16
19|Hé thong chéng sét 127.519 16
20|Hé théng thodt nudc 1.062.658 16
21|Cong chinh 15m 106.266 16
22(Hang rao vake da 3.320.805 16
23|bai nudc 88.998 16
24|Hd nudc ngam 259.023 16
25|Céy xanh 736.561 4
26|Bén xalan 664.161 16

Il |Tai san cé dinh lathiét bi 46.507.936
1|Lo hoi 1,5 tAn/gior @6t than va hé thong 6ng dan 790.152 8
2[Nip him hap 553.107 8
3|Giadd thép ing luc 89.499 8
4{Dan quay li tdm, L= 20m 1.975.381 8
5|Dan quay li tam, L= 16m 1.448.613 8
6|Khubn coc céac loai 5.868.608 8
7|Khudn try dién tir 6m dén 12m 1.564.962 8
8[B¢ dd khudn 130.414 8
9|Cau truc 8 tan, L=24m 3.191.295 8
10| Cau truc 16 tan, L=24m 5.052.884 8
11| Cau tryc xuong co khi 16 tan, L=24m 797.824 8
12|Cong truc ngodi troi 20 tan, L=24m 3.457.236 8
13|Xe trg san pham, tra khuén + duong ray 195.620 8
14| X e trg khudn nap bé tdng + duong ray 586.861 8
15[Xe tr¢ khudn qua xudng co khi + duong ray 260.827 8
16| Céc thiét bi phu trg, CCDC ban dau 255.713 8
17|Sil6 chiraxi mang tram tron 100 tan 639.282 8
18|Hé thdng nap bé téng sau tram tron 391.241 8
19(Méy ruacét, da 395.076 8
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XAC PINH TAIl SAN CO PINH CHO DU AN
Pon vi: 1000 d6ng

Stt Tén tai san Nguyén gia Tudi the
20[May méc TB xuong co khi (co ban) 639.282 8
21|Méy phat dién 380V/300KVA 639.282 8
22| Tram dién 1000 KVA 921.844 8
23| Thiét bi phong thi nghiém ban dau 263.384 8
24|May nén khi trung tam 395.076 8
25| X e nang hang 4,5 tan 357.998 8
26|Xe xic 14t gau 1,5 - 2 m3 639.282 8
27|May han tao nong thép coc D400 - D600 1.943.417 8
28|M &y han tao nong thép coc D400 - D600 1.943.417 8
29|Méy dap dau soi thép tng luc 1.063.765 8
30|Méy cit thép tién &p chinh xé&c 1.104.679 8
31|Méy tron bé tdbng 90 m3/gio 6.953.341 8
32|Méy cing thép ang lyc 200 tan 818.281 8
33|Méy cing thép ting luc 400 tan 818.281 8
34|May diéu hoa 79.015 8
35|May tinh 41.732 8
36|May in 20.866 8
37|Méy photod 65.207 8
38|May fax 11.737 8
39(Ban ghé tu céc loai 91.289 8
40|Dyng cy van phong 52.165 8

Il |Tai san khac 4.333.167
1|Chi phi d&o tao va chuyén giao cong nghé 552.200 5
2|Chi phi thué dat 1.730.124 5
3|Lé vay xay dung 2.050.843 5
Tong 89.009.871
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CHUONG 9
Phan tich hiéu qua dau tw

9.1. Lwra chen quan diém phan tich, théi kp phan tich va xac dinh 13 sudt téi thiéu chdp
nhgn dwgc

9.1.1. Quan diém phan tich
Phan tich theo quan diém hiéu qua von chung cua dy an.

Theo quan diém nay: Xem xét hi¢u qua du & mot cach tong thé, trén quan diém tong
von dau tu vao du &n ma khdng phéan biét né dugc dau tu bang von vay hay von tu co.

9.1.2. Thoi ky phan tich

Tudi tho caady &n: 16 nam.

Khi phan tich hi¢u qua tai cbl’nh, hiéu qua kinh té xahoi cho du an thi chon tiqh thoi
gian phan tich 1a 16 nam, bang tuoi tho cua dy an. bay lakhoang thoi gian hop ly dé tinh toan
vadeé dam bao an toan cho dy an cha dau tu chi yéu cau tinh toan trong thoi gian 1a 16 nam,
tinh cho ca doi du an.

Thoi diém hién tai ( gc 0) 1ay lathoi diém bét dau thuc hién dau tu.

9.1.3. X&c dinh 14 sudt téi thiéu chdp nhgn dwec

Phén tich theo quan diém hiéu qua von chung thi: 1& suat toi thiéu chap nhan duoc phai
phan anh chi phi co hdi caatat ca cac nguon von dugc huy déng cho du an, bao gom:

- Vén tu c6 cuachi dau tu véi 18 suat ry = 17%/nam. LA suat ndy cao hon 13 suit ngan
hang vi doanh nghiép mong muon dau tu ¢6 hiéu qua.

- Vén vay dai han thuong mai caady an véi 18 suét r, = 15%/nam

Suat thu loi toi thiéu cua dy &n duoc xé&c dinh trén co so 1& suat binh quan giaquyén
cuaa 2 nguon von trén.

Cong thirc tinh 13 suat téi thiéu chap nhan duoc :
r=rp+Dr
Trong d6
Mo : L& suét trung binh cia cac ngudn vén (binh quén gia quyén vé 18 suat)

n

a VxR)

i=1
lp = o

Vi: Lwong vén nguodn i
Ri: 14 suat nguon vén i
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NGUON VON HUY PONG

Nguonvon [Ty 18 % sovéi TMDT [ Thanhtién L & suat
Von ty co 44,46% 48.301.884 17%
Vvén vay 55,54% 60.339.078 15%
Tong 100,00% 108.640.962
Dr: L& suat ké dén nhitng yéu t6 rai ro.
Thay sb:
.301. % + 60.339. 0
o = 48.301.884 x 17% 60.339.078 x 15% —15,89%
108.640.962

Chon Dr = 2,11 %
=>Suat thu loi toi thiéu chap nhan duoc:
r=rp+Dr =1589% + 2,11 % =18%
9.2. Ldp ké hogch khdu hao TSCB, ké hogch ddu tw thay thé
9.2.1. Ldp ké hogch khdu hao TSCPH
a. Can cir xac dinh
Chi phi khiu hao duoc tinh cin cir vao:
- Nguyén giatai san ¢ dinh phai tinh khiu hao (bang 7.21)

- Thoi gian tinh khiu hao cua ting loai tai sin theo khung quy dinh tai théng tu
203/2009/TT-BTC ngay 20/10/2009 cua Bo truong Bo Tai chinh.

Theo quyét dinh nay thi doanh nghiép du kién chi phi khiu hao dugc tinh theo phuong
phap khau hao d¢éu. Cong thac tinh s6 tién trich khau hao déu theo thoi gian nhu sau
(=G
N
Trong dé:
G,: languyén giacoata san ¢ dinh
N: thoi han khdu hao tai san ¢b dinh do doanh nghiép x&c dinh phii hop véi quy dinh
cta nhanudc hién hanh
+ Tai san ¢b dinh 1A Nha cira, vat kién tric; thoi han khiu hao 16 nam.
+ Tai san ¢b dinh 12 Thiét bi: khdu hao 8 nam.

+ Céc khoan trir dan: chi phi d&o tao va chuyén giao cong nghg, chi phi thué dét trong
thoi gian xa&y dung, 18 vay trong x@y dung. Cac tai san nay duoc phan bo thu hoi von trong
vong 5 nam.

b. Ldp bdng tinh chi phi khdu hao
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CHI PHi KHAU HAO TSCPb
Don vi: 1000 dong

Tho Khau hao theo
Tyle| ... . . ... |phwong phép khiu hao|Gia tri
AL Tong giatri han giéytr.i ngtr;thq Glatr} ta i ’ deE chu’a!I
Stt] Téntai san 22, *] khau *|hoi TSkhi| santinh - - - -
tai san thu , X Nam thi 2| Nam thk 6] KH
hao ». | thanhly | khauhao | _; JO £
(nim) hoi dén rlam den’nam hét
thir 6 thw 17
| |Phan xéy dung
1|/Nhacira 37.432.207 16] 0% 0] 37.432.207] 2.339.513] 2.339.513] 0
2|Cay xanh 736.561 4 0% Ol 736.561] 184.140 184.140] 0
Il |Phan thiét bi 46.507.936 8| 10%)| 4.650.794| 41.857.142| 5.232.143| 5.232.143| O
[l |Tai san khéc 4.333.167 5 0% 0| 4.333.167] 866.633
Tong 89.009.871 8.622.429| 7.755.796| O

9.2.2. Ké hogch ddu tw thay thé
Khi tai sin cd dinh hét thoi han sir dung, phai tién hanh thanh ly vadau tu thay thé tai san.

Thoi gian phan tich dy &n 1& 16 ndm nén c&c hang muc xay dung, thiét bi cong nghg, thiét
bi cong trinh vathiet bi quan |y ¢ tudi tho < 16 ndam can duoc thanh ly va dau tu thay the dé
du an tiép tuc hoat dong.

- Giatri dau tu thay thé :
+ Nam thir 5 vanam thir 12 1a hang muc cy xanh (tudi tho 4 nam) can thay thé.

_+ Nam thir 9 bao gdm hang muc céy xanh (tudi tho 4 nam) va céc thiét by (tuoi
tho 8 nam) can thay the.

+ Vi tudi tho caa du &n 1416 nam nén giatri dau tu thay thé & nam thir 17 140.

GIA TRI PAU TU THAY THE TAI SAN ‘
DBon vi: 1000 dong
Noi dung Nam 5 Nam 9 Nam 13 Nam 17
Giatri dau tu thay thé 736.561| 47.244497|  736.561 0

9.3. Dur tru doanh thu
a. Can cir Xac dinh

- Doanh thu caa dyu &n dugc x&c dinh can cir vao sb luong san pham san xuit tiéu thu,
don giamot don vi san pham.

- Do ché d¢ khau hao va quan Iy chi phi ¢ nuoc ta cé quy dinh khi tai san ¢b dinh hét
nién han sir dung c6 thanh |y ban thu hoi tai san thi khoan gia tri thu hoi nay dugc xem nhu
khoan doanh thu bat thuong cho dy an (doanh thu chiu thué thu nhap doanh nghiép).

b. Tinh doanh thu cho dw an
* Doanh thu ban san pham hang nam cua dy an
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DOANH THU BAN SAN PHAM HANG NAM

Don vi: 1000 dong

Stt Noi dung Nam 2 Nam 3 Nam 4 Nam 5
1{Céng suat 70% 80% 100% 100%
2|Doanh thu bén san pham 133.070.000, 152.080.000f 190.100.000] 190.100.000

Ngi dung Nam 6 Nam 7 Nam 8 Nam 9
1 Cong suit 100% 100% 100% 100%9
2|Doanh thu bén san pham 190.100.000, 190.100.000f 190.100.000; 190.100.000

Noi dung Nam 10 Nam 11 Nam 12 Nam 13
1|{Céng suit 100% 100% 100% 100%
2[Doanh thu bén san pham 190.100.000] 190.100.000f 190.100.000f 190.100.000

Noi dung Nam 14 Nam 15 Nam 16 Nam 17
1|{Céng suit 100% 100% 100% 100%
2[Doanh thu ban san pham 190.100.000] 190.100.000f 190.100.000 190.100.000

* Giatri thu hoi khi thanh 1y tai san ¢b dinh

_Trong qué trinh tinh khiu hao ta tinh nguyén gia cua tai sin ¢ dinh nén phan gia tri
thu hoi khi thanh |y tai san ¢6 dinh duoc xem nhu khoan thu bat thuong caa du an.

Giatri thu hdi khi thanh Iy tai san ¢ dinh gdm: phan nha cira va phan thiét bi

+ Nha cira, vat kién tric: do ty 1¢ thu hoi thanh 1y nha cira, vat kién tric 1a 0%
nguyén gia TSCD nén giatri thu hoi thanh Iy nha ctra, vat kién tric bang 0.

_+ Thiét bi: cc thiét bi c6 tuoi tho 8 ndm nén tai nam thir 9 va nam thir 17 s8 c6
giatri thu hoi thanh ly thiét bi, véi ty 1€ thu hoi thanh Iy thiét bi [& 10% nguyén gia TSCD.

GIA TRI THU HOI THANH LY TAI SAN
bon vi: 1000 dong

Noi dung

Nam 9

Nam 17

Giatri thu hdi thanh ly

4.650.794

4.650.794

Tir c&c bang tinh trén ta c6 bang doanh thu cia dy an tinh thué thu nhap doanh nghiép
gua cac nam van hanh;
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DOANH THU CUA DU AN

Don vi: 1000 déng

Stt Noi dung Nam 2 Nam 3 Nam 4 Nam 5
1|Doanh thu bén sin pham 133.070.000] 152.080.000[ 190.100.000] 190.100.000
2[Giatri thu héi thanh Iy 0 0 0 0

Téng doanh thu 133.070.000] 152.080.000| 190.100.000[ 190.100.000

Stt Noi dung Nam 6 Nam 7 Nam 8 Nam 9
1|Doanh thu bén sin pham 190.100.000] 190.100.000[ 190.100.000] 190.100.000
2[Giatri thu héi thanh Iy 0 0 0| 4.650.794

Téng doanh thu 190.100.000] 190.100.000| 190.100.000[ 194.750.794

Stt Néi dung Nim 10 Niam 11 Niam 12 Nim 13
1|Doanh thu bén sin pham 190.100.000] 190.100.000[ 190.100.000] 190.100.000
2[Giatri thu hoi thanh Iy 0 0 0 0

Téng doanh thu 190.100.000] 190.100.000| 190.100.000[ 190.100.000

Stt Néi dung Niam 14 Niam 15 Nim 16 Niam 17
1|Doanh thu bén sin pham 190.100.000] 190.100.000[ 190.100.000] 190.100.000
2[Giatri thu héi thanh Iy 0 0 0| 4.650.794

Téng doanh thu 190.100.000] 190.100.000| 190.100.000 194.750.794

9.4. X&c dinh chi phi sin xudt kinh doanh
9.4.1. X&c dinh chi phi vt tuw truc tiép

Chi phi vat tu truc tiép bao gém chi phi sir dung nguyén vat liéu, nhién liéu caa du an.

Can ci vao dinh muc tiéu hao nguyén vat liéu, nhién liéu cho san xuit 1 don vi san
pham (md coc) vadon giadabao gom ca chi phi van chuyeén.

Lap bang tinh chi phi vat tu trec tiép

CHI PHI VAT TU TRUC TIEP

Don vi: 1000 dbng

Stt Tén san pham Ponvi | Pon gia Kehoach SanXUatl  panh tidn
md/nam
Nguyén vt liéu, nhién ligu

1|Coc éng D600, dai 20m md 527 20.000 10.542.550
2|Coc 6ng D500, dai 16m md 422 50.000 21.119.656
3[{Coc 6ng D400, dai 12m md 246 100.000 24.643.533
4|Coc 6ng D300, dai 12m md 197 100.000 19.715.000
5{Tru dién ha thé try 702 30.000 21.064.500
6| Tru dién trung thé tru 1.472 10.000 14.723.100
7|Cau kién bé téng dlc sin khac m3 1.752 2.000 3.504.620

Téng 312.000 115.312.960

Ghi chu:

Tuong duwong 100% cong suat nha may

78



August 4,
2011

CHI PHi NGUYEN VAT LIEU, NHIEN LIEU

Pon vi: 1000 dong

w|  cvonmesion | (S| N | O | ey | ey | e | T
A |San pham coc D300

Nguyén vat liéu, nhién liu 19.715.000 1.971.500 21.686.500
1|Xi mang kg 63,000 1,30 8.190.000 819.000 9.009.000
2|cét m3 0,062 300,00 1.860.000 186.000 2.046.000
3|pa m3 0,114 350,00 3.990.000 399.000 4.389.000
4| Thép thuong kg 0,940 13,50 1.269.000 126.900 1.395.900
5| Thép du wng luc 100.000 kg 0,280 18,50 518.000 51.800 569.800
6| Thép tdm kg 2,050 13,60 2.788.000 278.800 3.066.800
7|pien Kwh 0,003 2.000,00 600.000 60.000 660.000
8[Nudc m3 0,002 2.000,00 400.000 40.000 440.000
9|Than kg 0,001 1.000,00 100.000 10.000 110.000

B [San phim coc D400

Nguyén vat liéu, nhién li¢u 24.643.533 2.464.353 27.107.887
1|Xi mang kg 64,000 1,30 8.320.000 832.000 9.152.000
2|cat m3 0,063 300,00 1.900.000 190.000 2.090.000
3|pa m3 0,121 350,00 4.229.167 422,917 4.652.083
4| Thép thuong kg 1,217 13,50 1.642.500 164.250 1.806.750
5| Thép du tng luc 100.000 kg 2,540 18,50 4.699.000 469.900 5.168.900
6[Thép tam kg 2,024 13,60 2.752.867 275.287 3.028.153
7|pien Kwh 0,003 2.000,00 600.000 60.000 660.000
8[Nudc m3 0,002 2.000,00 400.000 40.000 440.000
9|Than kg 0,001 1.000,00 100.000 10.000 110.000
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CHI PHIi NGUYEN VAT LIEU, NHIEN LIEU

Pon vi: 1000 dong

- Kéhoachsan | Penvi | Binh mic Pon gia Thanh Tién P Thanh Tién (c6
St Khoin myc chi phi xudt md/mam | tinh | (amd) (dén%) (chwaVAT) | TMUEVAT VAT) (
C |San pham coc D500

Nguyén vat liéu, nhién liéu 21.119.656 2.111.966 23.231.622

1|Xi mang kg 80,000 1,30 5.200.000 520.000 5.720.000
2|Cat m3 0,131 300,00 1.968.750 196.875 2.165.625
3|ba m3 0,233 350,00 4.077.500 407.750 4.485.250

4| Thép thuong kg 1,956 13,50 1.320.469 132.047 1.452.516

5| Thép du ng luc 50.000 kg 5,040 18,50 4.662.000 466.200 5.128.200

6| Thép tim kg 4,416 14,00 3.090.938 309.094 3.400.031
7|bién Kwh 0,003 2.000,00 300.000 30.000 330.000
8|Nuac m3 0,004 2.000,00 400.000 40.000 440.000
9|Than kg 0,002 1.000,00 100.000 10.000 110.000

D [San pham coc D600

Nguyén vat liéu, nhién li¢u 10.542.550 1.054.255 11.596.805

1|Xi mang kg 130,000 1,30 3.380.000 338.000 3.718.000
2|Ca m3 0,160 300,00 960.000 96.000 1.056.000
3|ba m3 0,295 350,00 2.065.000 206.500 2.271.500

4| Thép thuong kg 2,415 13,50 652.050 65.205 717.255

5| Thép du ng luc 20.000 kg 5,150 18,50 1.905.500 190.550 2.096.050

6| Thép tam kg 4,500 14,00 1.260.000 126.000 1.386.000
7|bién Kwh 0,003 2.000,00 120.000 12.000 132.000
8|Nuac m3 0,004 2.000,00 160.000 16.000 176.000
9|Than kg 0,002 1.000,00 40.000 4.000 44.000
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CHI PHI NGUYEN VAT LIEU, NHIEN LIEU

Pon vi: 1000 ddng

. N Ké hoach sain | Ponvi | Binh mirc Pon gia Thanh Tién p Thanh Tién (co
St Khoin myc chi phi xuét md/nam | tinh (1md) (dan%) (chwaVAT) | THUé VAT VAT) (

E [San pham tru dién ha thé
Nguyén vt liéu, nhién liéu 21.064.500 2.106.450 23.170.950
1|Xi mang kg 170,000 1,30 6.630.000 663.000 7.293.000
2|Cat m3 0,210 300,00 1.890.000 189.000 2.079.000]
3|ba m3 0,320 350,00 3.360.000 336.000 3.696.000
4| Thép thuong kg 2,100 13,50 850.500 85.050 935.550)
5|Thép du ttng luc 30.000 kg 12,600 18,50 6.993.000 699.300 7.692.300]
6| Thép tam kg 2,050 14,00 861.000 86.100 947.100)
7|Dién Kwh 0,003 2.000,00 180.000 18.000 198.000
8|Nudéc m3 0,004 2.000,00 240.000 24.000 264.000)
9(Than kg 0,002 1.000,00 60.000 6.000 66.000)

F [San pham tru dién trung thé

Nguyén vt liéu, nhién liéu 14.723.100 1.472.310 16.195.410
1|Xi mang kg 310,000 1,30 4.030.000 403.000 4.433.000
2|Cat m3 0,580 300,00 1.740.000 174.000 1.914.000]
3|ba m3 0,810 350,00 2.835.000 283.500 3.118.500
4| Thép thuong kg 7,800 13,50 1.053.000 105.300 1.158.300]
5|Thép du ttng luc 10.000 kg 24,940 18,50 4.613.900 461.390 5.075.290
6|Thép tam kg 2,080 14,00 291.200 29.120 320.320
7|Dién Kwh 0,003 2.000,00 60.000 6.000 66.000
8|Nudc m3 0,004 2.000,00 80.000 8.000 88.000
9(Than kg 0,002 1.000,00 20.000 2.000 22.000)

G |San pham béténg dlc san
Nguyén vt liéu, nhién liéu 3.504.620 350.462 3.855.082
1|Xi mang kg 290 1,30 754.000 75.400 829.400]
2|Cat m3 1,55 300,00 930.000 93.000 1.023.000]
3|ba m3 1,82 350,00 1.274.000 127.400 1.401.400]
4| Thép thuong 2.000 kg 19,06 13,50 514.620 51.462 566.082
5|bién Kwh 0,003 2.000,00 12.000 1.200 13.200
5|INuéc m3 0,004 2.000,00 16.000 1.600 17.600
6[(Than kg 0,002 1.000,00 4.000 400 4.400
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9.4.2. Chi phi trd lweng cho can bg, cdng nhan qudn 1y diéu hanh de an

S0 lugng, thanh phan bo may quan ly vabd méy san xuat dich vu cia dy &n d& dugc xéc dinh & chuong 6, tong 5 12132 ngudi. Mirc luong
moi nguoi bao gom ca phu cap, phéan theo chirc vu va chuyén mén.

Hinh thirc tra luong: tra luong theo thoi gian. Dy kién thu nhap binh quan caa nguoi lao dong hing nam tang 3%.

* Chi phi tra lwong bo may quan ly:

CHI PHI TRA LUONG BQ MAY QUAN LY

DPon vi: 1000 dong

Stt Thanh phin S0 fLwongl SO |\l | Nam3 | Nama | Nams | Name | Nam7 | Nams | Namo
lwgng| thang |thang
1|Ban |anh dao
Giam dbc 1] 11.000 12 132.000 135.960 140.039 144.240 148.567 153.024 157.615 162.343
Phé gidm déc 1] 9.000 12 108.000 111.240 114.577 118.015 121.555 125.202 128.958 132.826
2|Phong ké hoach- vat tu
Truong phong 1| 7.000 12 84.000 86.520 89.116 91.789 94.543 97.379 100.300 103.309]
Nhan vién 1| 6.000 12 72.000 74.160 76.385 78.676 81.037 83.468 85.972 88.551
3|Phong kinh doanh
Truong phong 1| 7.000 12 84.000 86.520 89.116 91.789 94.543 97.379 100.300 103.309]
Nhén vién 2| 6.000 12 144.000 148.320 152.770 157.353 162.073 166.935 171.944 177.102
4|Phong ké toan - tai chinh
Truong phong 1| 7.000 12 84.000 86.520 89.116 91.789 94.543 97.379 100.300 103.309]
Nhén vién 2| 6.000 12 144.000 148.320 152.770 157.353 162.073 166.935 171.944 177.102
5|Phong tong hop
Trudng phong 1| 7.000 12 84.000 86.520 89.116 91.789 94.543 97.379 100.300 103.309]
Nhan vién 3| 6.000 12 216.000 222.480 229.154 236.029 243.110 250.403 257.915 265.653
Bao vé 6] 3.000 12 216.000 222.480 229.154 236.029 243.110 250.403 257.915 265.653
Tf)ng 20 1.368.000] 1.409.040] 1.451.311| 1.494.851] 1.539.696| 1.585.887| 1.633.464| 1.682.467
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CHI PHi TRA LUONG BQ MAY QUAN LY

Pon vi: 1000 dong

stt Thanh phin |u?y?1g &:;”:5 th?;g Nim10 | Nam11 | Nam12 | Nam13 | Nam 14 | Nam15 | Nam16 | Nam 17
1|Ban lanh dao
Giam déc 1) 12000 12| 167214] 172230 177.397| 182719| 188200| 193846 199.662| 205.652
Phé giam déc 1| 9000] 12| 136811 140916 145143 149.497| 153982 158602 163.360| 168.260
2|Phong ké hoach- vat tu
Truong phong 1| 7000 12| 106400 100601 112889 116276| 119.764] 123357] 127.058| 130.869|
Nhén vién 1| 6000 12| 91207| 93944| 96762 99.665| 102655 105.734| 108906 112.174
3|Phong kinh doanh
Trusng phong 7000 12| 106409 100601 112889 116276 119.764| 123357 127.058] 130.869|
Nhén vién 6000 12| 182415 187.887| 193524| 199.330| 205.310| 211469| 217.813| 224.347
4|Phong ké todn - tai chinh
Trusng phong 1| 70000 12| 106400 100601 112889 116276| 119764 123357| 127.058 130.869|
Nhan vién 2| 6000 12| 182415\ 187.887| 193524| 199330 205310 211469| 217.813| 224.347
5|Phong tong hop
Truong phong 7000 12| 106.400| 100601 112889 116276 119.764| 123357 127.058| 130.869)
Nhan vién 6000 12| 273622| 281831 200286 208.995| 307.964| 317.203] 326719 336.521
Bao V¢ 3000 12| 273622 281831 290.286| 208995 307.964| 317.203] 326719 336521
Téng 20 1.732.941| 1.784.930| 1.838.478| 1893632 1.950.441] 2.008.954] 2.069.223| 2.131.299|
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CHI PHi TRA LUONG BQ MAY SAN XUAT VA DICH VU
Pon vi: 1000 dong

st|  Thanh phin h:;:]g t:g:g th?;]g Nam2 | Nam3 | Nam4 | Nam5 | Namé | Nam7 | Nam8 | Nam9
1B phanquanty khoba | 4] 4000] 12| 192000 197760| 203693| 200804| 216008 202581 220258 236136
2|B0 phan co dién
Congnhéndkcongtruc | 5| 6000 12| 360.000| 370800 381.924| 393382| 405183 417.330| 4c08s0| 442755
Cong nhén 14 xe méy 6| 6000| 12| 430000| 444960| 458309| 472058| 486.220| s00806| 515.831| 531306
Cong nhén sia chiia 3 6000 12| 216000 222480| 220154| 236.020| 243110| 250403 257.915| 265653
3(Bo phan kiémtra 4 e000] 12| 283000| 296640| 305539| 314705| 324147 333871| 343887| 354204
4|Phan xuong san xuét
Quin déc o| 7000 12| 168000| 173040| 178231| 183578| 180085| 1047s8| 200601| 206619
Ph6 quan déc o| eo00| 12| 144000| 148320 152770| 157353| 162073 166935 | 1719m| 177102
T6 sng cét, riada 10| 4000 12| 480000 494400 500232| 524500 540244 ss6452| 573.145| 590339
T4 tao nong thép 20| 40000 12| 960.000| 988800 1018464| 1049.018| 1080483 | 1112903 1146200 1180679
T4 tron bé tong 4 40000 12| 192000 197760 203693| 200804| 216008 222581 2020258 236136
Tolip thiovankhuon | 16 4000] 12| 768000| 701040 814771| 830214| 8e4301| 8o0322| 917032 944543
T4 nap cét ligu 10| 4000 12| 4s0000| 494400 500232| 524500 540244 s6452| 573.145| 590339
T4 cing thép 8 40000 12| 38a000| 395500 do73ss| 419607| 432105 assie1| 4ssss|  amom
T4 quay ly tam 4 40000 12| 192000 197760 203693| 209804| 216008 222581| 220258 236136
T4 hip coc 4 a000] 12| 192000 197760 203693| 209804| 216008| 222881| 220258 236136
Lao dong thai vu 10 2500 12| 300000 309.000| 318270| 327.818| 337.653| 347.782| 358216| 368962
Tong| 112 5743000 | 5920440| 6098053| 6.280.995| 6.460425| 6.663507| 6.863413| 7.069.315
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CHI PHI TRA LUONG BQ MAY SAN XUAT VA DICH VU
Pon vi: 1000 dong

St Thanh phan |u?;;1g E:;’:g th?;g Nam10 | Nam11 [ Nam12 | Nam13 | Nam14 | Nim15 | Nim16 | Nim17
1{B¢ phan quan ly kho béi 4 4000 12 243.220 250.516 258.032 265.773 273.746 281.958 290.417 299.130
2|B6 phan co dién

Cong nhan dk Céng truc 5/ 6000 12 456.037 469.718 483.810 498.324 513.274 528.672 544.532 560.868
Cong nhan 14 xe méy 6] 6000 12 547.245 563.662 580.572 597.989 615.929 634.407 653.439 673.042
Cong nhén sia chira 3| 6000 12 273.622 281.831 290.286 298.995 307.964 317.203 326.719 336.521
3|B06 phan kiém tra 4 6000 12 364.830 375.775 387.048 398.659 410.619 422.938 435.626 448.695

4|Phan xuong san xuat
Quan déc 2| 7000 12 212.817 219.202 225.778 232.551 239.528 246.714 254.115 261.739
Pho6 quan doc 2| 6000 12 182.415 187.887 193.524 199.330 205.310 211.469 217.813 224.347
To sang cat, rrada 101 4000 12 608.050 626.291 645.080 664.432 684.365 704.896 726.043 747.824
T6 tao nong thép 201 4000 12 1.216.099| 1.252582| 1.290.160| 1.328.865| 1.368.730| 1.409.792 | 1.452.086| 1.495.649
T6 tron bé tong 4 4000 12 243.220 250.516 258.032 265.773 273.746 281.958 290.417 299.130
To Iép, théo van khubn 16| 4000 12 972879 | 1.002.066 | 1.032.128 | 1.063.092| 1.094.984| 1.127.834| 1.161.669| 1.196.519
To nap cdt lisu 101 4000 12 608.050 626.291 645.080 664.432 684.365 704.896 726.043 747.824
To cang thép 8| 4000 12 486.440 501.033 516.064 531.546 547.492 563.917 580.834 598.259
To quay ly tam 4 4000 12 243.220 250.516 258.032 265.773 273.746 281.958 290.417 299.130
To hép CoC 4 4000 12 243.220 250.516 258.032 265.773 273.746 281.958 290.417 299.130
Lao dong thg‘ri vu 101 2500 12 380.031 391.432 403.175 415.270 427.728 440.560 453.777 467.390
Tong 112 7.281.394 | 7.499.836| 7.724831| 7.956.576| 8.195.274| 8.441.132| 8.694.366| 8.955.197
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9.4.3. Chi phi BHXH, BHYT, trich ngp quy cdng doan

Chi phi BHXH, BHYT, trich nop quy cong doan la nhitng chi phi nham d4o bao yéu cau x& hdi cho can bg, cong nhan vién lam viéc trong du
an. Chi phi nay dugc x&c dinh dyatrén so lugng can b, cdng nhéan vién, mac luong vaty 1€ chi phi theo tieén lvong ma doanh nghiép phai tra.

Bao hiém xahoi: 16% tir nam 2010 va sau 2 nam tang 1% dén khi dat 18%

Baohiemyté: 3%
Bao hiém that nghiép: 1%
Kinh phi cdng doan: 2%

CHI PHI BHXH, BHYT, TRICH NOP KINH PHi CONG POAN

Pon vi: 1000 dong

Stt Noi dung Nim1l | Nam2 Nam 3 Nam 4 Nam 5 Nam 6 Nam 7 Nam 8
1|Chi phi tién lrong 7.116.000 7.329.480 7.549.364] 7.775.845 8.009.121] 8.249.304 8.496.876 8.751.782
120 p P 7., N
Ty 1¢ % chi phi BHXH.y té,trich nop 22% 2204 23%) 23% 249 2494 249% 24%
kinh phi cong doan so véi quy luong
Chi phi BHXH,y te,trich nopkinhphi | e ol 1 612486 1.736.354] 1.783.444 1922189 1970855 2.039.250 2.100.428
cong doan so voi quy luong
St Noi dung Nam O | Nam 10 | Nam 1L | Nam 12 | Nam 13 | Nam 14 | Nam 15 | Nam 16
1]Chi phi tién lwong 9.014.336| 9.284.766] 9.563.300] 9.850.208] 10.145.714] 10.450.086] 10.763.588| 11.086.496
> 14 0 . s A s A
Ty 1¢ % chi phi BHXH,y te,trich nop 24% 24% 24% 24% 24% 24% 24% 24%
kinh phi cong doan so véi quy lurong
Chi phi BHXH,y te,trichnop kinh phiy 1 13 141l 2 008.344 2295104 2364050 2434.971] 2508021 2583261 2.660.759
cong doan so véi quy luwong
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9.4.4. Chi phi sira chiia, bdo dwing

Chi phi sira chira bio dudng nha, cng trinh kién trlc, trang thiét bi hang nam. Chi phi nay thuong lay theo sb lugng thdng ké binh quén ty 18
chi phi sira chira, bao dudng (%) so véi nguyén giatai san co dinh.

Chi phi sira chita, bao dudng hang nam tam tinh bang 2 % chi phi xay dung va2 % chi phi thiét bi (chuaco VAT).

CHI PHI SUA CHUA, BAO DUONG
Pon vi: 1000 déng

St Tén tai in Giatritai san | Ty 1€ % chi phi | Chi phi sira ch}”ra hang nam
(khbng c6 VAT) sira chira (tr nam 2 den nam 17)
1{Nha cira 28.734.577 2,00% 574.692
2| Thiét b 36.877.140 2,00% 737.543
Tong cong 1.312.234
9.4.5.Chi phi qudng céo tiép thi:
Du kién chi phi quang céo tiép thi hang nam tinh theo ty I¢ bang 0,1% doanh thu ban hang hang nam.
CHI PHi QUANG CAO, TIEP THI ‘
Don vi: 1000 dong
Stt Néi dung Nam 2 Nam 3 Niam 4 Nam 5 Nam 6 Nam 7 Nam 8 Nam 9
1|Doanh thu bén san pham 133.070.000] 152.080.000| 190.100.000f 190.100.000| 190.100.000] 190.100.000f 190.100.000| 190.100.000
2|Chi phi quang céo, tiép thi 133070 152080 190100 190100 190100 190100 190100 190100
Stt Noi dung Nam 10 Nam 11 Nam 12 Nam 13 Nam 14 Nam 15 Nam 16 Nam 17
1|Doanh thu bén san pham 190.100.000] 190.100.000| 190.100.000f 190.100.000| 190.100.000] 190.100.000f 190.100.000| 190.100.000
2|Chi phi quang céo, tiép thi 190.100 190.100 190.100 190.100 190.100 190.100 190.100 190.100

9.4.6. Chi phi qudn ly khac
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Chi phi quan 1y khac trong du &n bao gom nhirng loai chi phi nhu: chi phi van phong pham, buu dién phi, cdng téc phi, ché nudc tiép khéch,
giao dich doi ngoai, 1€ phi co dinh nop hang nam vamét s6 chi phi lat vat khéc.

Trong do &n nay, ta lay chi phi quan Iy khéc bing 1,5% so véi chi phi vét tu truc tiép, chi phi tra lwong, chi phi BHXH, BHYT, trich nop quy
cdng doan, chi phi sira chira, bao dudng, chi phi thué dat va chi phi quang céo, tiép thi.

9.4.7. Chi phi ban hang
Chi phi ban hang bao gom:

- Toadn bo chi phi co lién quan dén ban hang, nhu: tién luong, nguyén vt liéu, nang luong, st dung tai san ¢ dinh cho khau ban hang,
marketing ...

- Chi phi bao hanh san pham.

Chi phi ban héng’héng nam ¢ day tinh theo % kinh nghiém cua cac du an tuong tu (du an nha may san xuat bé tong ly tam Thu buc) so voi
chi phi san xuat truc tiép hang nam. Cu thé, chi phi ban hang hang nam lay bang 0,1% so véi chi phi san xuat truc tiép (chi phi phan xuong) trong
cac nam van hanh.

9.5. Chi phi phan xwéng trong cac nam vi@n hanh (chi phi sin xudt truc tiép)
Chi phi san xuét truc tiép bao gom céc chi phi sau:
- Chi phi nguyén vat liéu, nang lugng.
- Chi phi cho nhan cong, bao gom: tién luong va phu cip cho nhan cong, trich nop BHXH, BHY T, va cong doan phi,
- Chi phi sir dung nha xuéng, may maéc thiét bi: khdu hao co ban, bao dudng va sira chira.

- Chi phi chung cép’ phan xuong (chi phi nguyén vat liéu va nang lugng cho quan ly, chi phi tai sin cb dinh dung cho quan |y phan xusong va
cac khoan chi khéc...). Lay theo kinh nghiém thyc té, chi phi chung cap phén xuéng bang 1% chi phi nguyén li¢u.
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CHI PHi PHAN XUONG TRONG CAC NAM VAN HANH

Don vi: 1000 dong

Stt N@i dung chi phi Nam 2 Nam 3 Nam 4 Nam 5 Nam 6 Nam 7 Nam 8 Nam 9
1 [Chi phi nguyén licu 80.719.072] 92.250.368] 115.312.960] 115312.960| 115312960 115.312.960| 115.312.960| 115.312.960
2 |Chi phi nhan cong
Tién lwong 5748000 5920.440] 6.008053] 6.280.995| 6469425 6663507 6.863413|  7.069.315
Eg;‘gcggé:'d‘ nop BHXH, y te va 1264560 1302497 1402552 1444629 1552662 15992420 1647219  1.696.636
Chi phi st dung nha xudong, may
3 | pPse
mac thiét bj
K AU hao 8622429 8622429 8622429 8622429 8622429 7.755.796| 7.755.796|  7.755.79
Sira chita, bao dudng 1312234 1312234 1312234 1312234 1312234 1312234 1312234 1312234
. , A A 5 0,
4 |Chi phichung cap phanxuong (19% | g7 19 922504 | 1153130 | 1.153130 | 1.153.130 | 1.153.130 | 1.153.130 | 1.153.130
chi phi nguyén liéu)
Téng 98.473.486] 110.330.472| 133.901.358] 134.126.377| 134.422.840| 133.796.869| 134.044.751| 134.300.070
CHI PHI PHAN XUONG TRONG CAC NAM VAN HANH
Don vi: 1000 dong
St Noi dung chi phi Nim 10 Nzxm 11 Nim 12 Nim 13 Nim 14 Nim 15 Nim 16 Nim 17
1 [Chi phi nguyén licu 115.312.960] 115.312.960| 115.312.960| 115312.960| 115.312.960| 115.312.960| 115.312.960| 115.312.960
2 |Chi phi nhén cong
Tién luong 7281.394]  7.499.836|  7.724831]  7.956576| 8.195274] 8.441.132| 8.694.366| 8955197
Eg;‘gcdagé:mh nop BHXH, yte va 1747535  1.799.961] 18539600 1.900578] 1.966.866] 2025872  2.086.648  2.149.247
Chi phi sir dung nha xuéng, may
3 |~ P ST
maoc thiét bi
Khau hao 7.755.796|  7.755.796|  7.755.796|  7.755.796|  7.755.796|  7.755.796|  7.755.796|  7.755.796
Sira chira, bao dudng 1312.234] 1312234 1312234 1312234] 1312234 1312234] 1312234 1312234
. , A A 5 0,
4 |Chiphichungcapphanxuong (19 | 1 1e0 900 1153130 1153130 1453130 11531300 1153130 1153130  1.153.130
chi phi nguyén liéu)
Téng 134563.049| 134.833916| 135.112.910] 135.400.274] 135.696.250| 136.001.123] 136.315.133] 136.638.563
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9.5.1. Chi phi chung cip doanh nghiép

Chi phi chung cap doanh nghiép bao gom:

- Chi phi lwvong, BHXH,BHY T, trich nop cdng doan phi cia b phan quan ly.

- Chi phi chung khéc, bao gbm céc chi phi nhu: chi phi giao dich, tiép tan, di cong téc, chi phi sir dung tai san ¢ dinh ding cho quan ly, ciing
nhu cho toan doanh nghiép.

CHI PHi CHUNG CAP DOANH NGHIEP

Pon vi: 1000 dong

St Noi dung chi phi Nam 2 Nam 3 Nam 4 Nam 5 Nam 6 Nam 7 Nam 8 Nam 9
1 |Cuong b6 may quan ly 1.368.000] 1.400.040| 1451311 1494.851] 1.539.696| 1585.887| 1633.464| 1.682.467
2 [chi phi bao hiém, trichnop cong doan | 300.960]  300.989 333802 343816] 369527 380613 302031 403792
— e
g [CN phi quanly chungkhac (1%chi | oo/ 2oel 4 103908 1320014 1341264 1344208 1337.969 1340449 1.343.001
phi phén xudong)
Téng 2653605 2822334 3.124.126] 3.179.930| 3.253.450| 3304468 3.365.942] 3429260
CHI PHi CHUNG CAP DOANH NGHIEP
Pon vi: 1000 dong
St N@i dung chi phi Nim10 | Nim11 | Nam12 | Nam13 | Nam14 | Nam15 | Nam16 | Nim 17
1 |Luong b6 may quany 1732.941] 1.784.930 1.838.478| 1893.632] 1950441 2.008.954] 2069.223| 2.131.299|
2 [Chi phi bao hiém, trich nop cong doan 415906 428.383 441235 454472 468.106  482.149] 496.613  511.512
- —
g G phi quanly chungkhac (1%chi | ) o)c a1 34330 1351100 1354003 1356963 1360011 1363151 1.366.386
phi phén xudéng)
Téng 3494.478| 3561652 3.630.841| 3.702.106| 3775500 3.851.114| 3.928.988 4.000.197

9.5.2. Chi phi thué ddt trong théi gian van hanh de an
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Chi phi thué dat theo Quyét dinh 48/2009/QD-UBND quy dinh viéc xéc dinh don giathué dat trén diaban Hai Duong cia UBND Tinh Hai
Duong. Theo khoan 1 diéu 5 cua Quyet dinh nay, don gia thué dat duoc quy dinh cho dat khu cong nghiép ding vao muc dich xay dyng san xuat 1a
60.000 dong/m2/nam.

Dién tich thué dat caianhamay 1& 34.952 m2
Chi phi thué dat hang nam l& 34.952 * 60 = 2.097.120 nghin dong
9.5.3. Chi phi trd |i vay vén thweng mai trong cac n@m van hanh
* VVay von dau tu dai han
- L& vay von dai han quy dinh 1&15%/nam.
- Thoi gian va phuong thic tra no: tra no déu trong 6 nam.
- Véntich ity vatién 18 duoc tinh todn theo cong thic quy ddi giatri trong duong caatién té.
* Vay von luu dong
L& sut vay vdn luu dong trong cac nam van hanh 1a 16%/nam.
Tong sb tién ng dén thoi diém xay dung bao gom ca 13 1462.320.481 nghin dong.
Tién tra 18 vén vay trong thoi gian van hanh tinh theo phuong phép tra hang nam ca gbc vala theo mot tri sb khéng doi (A). Cong thic:
_ p+ @+r)"*r
@+rn"-1

A

Trong do:
P: Téng sb tién vay ban dau, trong thuc té thi P1atong sb vén vay gbc valai trong thoi gian xay dung.
r: |& suat nam.

n: Thoi gian vay vatra ng.
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CHI PHi TRA LAl VAY TRONG VAN HANH

Don vi: 1000 dong

Stt Noi dung Nam 2 Nam 3 Nam 4 Nam 5 Nam 6 Nam 7 Nam 8 Nam 9
| |Vay dai han

1{No dau nam 62.203.481] 55.097.548| 46.925.725 37.528.128] 26.720.892 14.292.570

o|TONg S0 tien phal trd €0 dinh hang NAMA |6 436 4l 16.436.455| 16.436.455 16.436.455 16.436.455 16.436.455

(ca goc valai)

3[Tién lai phai tra trong nam 9.330.522 8.264.632| 7.038.859] 5.620.219] 4.008.134| 2.143.885

4] Tién goc phai tra trong nam (4)=(2) - (3) 7.105.933] 8.171.823 9.397.597| 10.807.236| 12.428.322| 14.292.570

5|No cudi nam B)=1-@ 55.097.548 46.925.725| 37.528.128 26.720.892| 14.292.570 0
11 [Vay vén luu déng

1{Vénluu dong vay trong nam 10.377.088] 11.695.758] 14.313.321| 14.344.424] 14.385.402| 14.418.667] 14.452.930( 14.488.220)

2|Tién la phai tra trong nam 1.660.334] 1.871.321] 2290.131] 2.295.108 2.301.664] 2.306.987| 2.312.469] 2.318.115
[l Téng tién 1ai phai tra 10.990.856] 10.135.953] 9.328.990] 7.924.327| 6.309.798] 4.450.872] 2.312.469| 2.318.115

CHI PHi TRA LAl VAY TRONG VAN HANH
Pon vi: 1000 déng

Sit Noi dung Nam 10 Nam 11 Nam 12 Nam 13 Nam 14 Nam 15 Niam 16 Nam 17
| |Vay dai han

1|Ng dau nam

5 Téng’sé tién phai tra cd dinh hang nam A

(ca gocvala)

3[Tién I& phai tra trong nam

41 Tién gbc phai tra trong nam (4)=(2) - (3)

5{No cubi nim (5) = (1) - (4)
11 [vay vén lwu déng

1{Vén luu dong vay trong nam 14.524.570| 14.562.010] 14.600.573| 14.640.293| 14.681.205| 14.723.344| 14.766.747| 14.811.452

2|Tién & phai tra trong nam 2.323.931| 2.329.922|] 2.336.092| 2342447 2.348.993| 2.355.735] 2.362.679| 2.369.832
[11 [Téngtién I phai tra 2.323931| 2.329.922] 2.336.092| 2.342.447| 2348.993| 2.355.735| 2.362.679| 2.369.832

9.5.4. Chi phi sdn xudt kinh doanh
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CHI PHi SAN XUAT KINH DOANH

Pon vi: 1000 ddng

Stit Noi dung chi phi Nam 2 Nam 3 Nam 4 Nam 5 Nam 6 Nam 7 Nam 8 Nam 9
1 ;:'an pz;;g;”at tructicp (ehi phi- | o0 12 486 | 110330472 | 133.901.358 | 134.126.377 | 134.422.840 | 133.796.869 | 134044751 | 134.300.070
o |Chi phi ban hang (0,1% chi phi sanj g 17 110330 | 133901 | 134126 134.423 133.797 134,045 134.300
Xuat tryc tiep)
3 [Chi phi chung cip doanhnghiép | 2.653.695 | 2822334 | 3124126 | 3179930 | 3253452 | 3304468 | 3365942 | 3429260
4 |Chi phi thué dat 2007120 | 2097.120 | 2007120 | 2007120 | 2007120 | 2097.120 | 2.097.120 | 2097.120
5 [Chi phi tré 13 vay trong van hanh | 10.990.856 | 10.135.953 | 9.328.990 | 7.924327 | 6300798 | 4450872 | 2312469 | 2318115
Chi phi sin xujt kinh doanh | 114.313.631 | 125.496.209 | 148.585.496 | 147.461.880 | 146.217.632 | 143.783.126 | 141.954.307 | 142.278.866
CHI PHi SAN XUAT KINH DOANH
Pon vi: 1000 dong
Sit N@i dung chi phi Nam 10 | Nam1ilL | Nam12 | Nam13 | Nam14 ] Nam15 | Nam16 | Nam 17
;:'an pz;;g;”at tructicp (ehiphi | 1) craoug| 134.833.916 1351129100 135400274 135696250 136.001.123 136315133 136,638,563
o|Chi phi-ban hang (0,1% chi phi sin 134563 13483 135113 135400 135.696 136001 136.315 136,639
Xuat tryc tiep)
3[Chi phi chung cép doanh nghiép 3494478 35616520 3630841 3702106 3775509 3851114 3928988  4.000.197
4 chi phi thue dét 20071200 20071200 2007120 20071200 20971200 2007.120] 2007120  2097.120
s|Chiphitra 4 vay trongvanhanh | 2323931 2320922  2336.002] 23424470  2348903] 2355735 2362679]  2.369.832
Chi phi sin xudt kinh doanh 142.613.141| 142.957.444| 143.312.076| 143.677.348| 144.053.577| 144.441.093| 144.840.235 145.251.351
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9.6. Phan tich 14i 16 va xac dinh mgt s6 chi tiéu tai chinh
9.6.1. Phan tich 14i 16

- Thu nhap chiu thué tinh truéc = Doanh thu chiu thué thu nhap — Chi phi san xuét kinh
doanh

+ Doanh thu va chi phi san xuat kinh doanh déu chua cé thué VAT.
+ Néu doanh thu nhé hon chi phi thi thué thu nhap doanh nghiép bang 0
- Thué thu nhap doanh nghiép = Thu nhap chiu thué tinh trudc* Thué suit thué TNDN
- Loi nhuan rong= Thu nhap chiu thué- Thué thu nhap doanh nghiép
- Loi nhuan binh quan/ nam = Téng loi nhuan/ S6 nam hoat dong (16 nam).
Taco bang du tra 14 16 trong cac nam van hanh.
9.6.2. Mgt s6 ty |¢ tai chinh
9.6.2.1. Lgi nhudn so véi vén dau tw (mic doanh lgi mét dong vén dau tu)

Mtc doanh loi ciamot ddng vén dau tu phan anh chi sb gittaloi nhuan binh quén tao ra
trong 1 nam so vai tong so6 von dau tu caa du an.

Ln: Loi nhuan binh quan 1 nam = 32.560.038 nghin déng
Vg V6n dau tu ban dau = 100.424.668 nghin dong
_ L, 32560.038 _

n

“ Vv, 100.424.668
Chi tiéu nay phan an cir 1 d6ng von bo ratrong 1 nam s& thu duoc 0,324 dong loi nhuan.
9.6.2.2. Lgi nhudn so Vi vén cé dinh (mic doanh loi mégt dong vén cé dinh)

Mirc doanh lgi cuamot dong von dau tu phan énh chi sb gitraloi nhuan binh quén tao ra
trong 1 nam so véi so von ¢o dinh cua du an.
Ln: Loi nhuan binh quan 1 nam = 32.560.038 nghin dong
Vg V6n cd dinh = 90.047.580 nghin dong
L 32.560.038 _

H, = =2222220 g 362
V.,  90.047.580

Chi tiéu nay phan én ct 1 dong von ¢b dinh bo ratrong 1 nam sé thu dugc 0,362 dong
loi nhuan.
9.6.2.3 Ty sudt lgi nhugn so véi doanh thu
Ln: Loi nhuan binh quan 1 nam = 32.560.038 nghin déng
Dn: Doanh thu binh quan 1 nam = 184.740.724 nghin dong
L, 32901476 _

" D, 184.740.724

n

Chi tiéu nay phan an ci 1 ddng doanh thu trong 1 nam twong tng véi 0,176 dong loi
nhuan.
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DU TRU LAl LO CAC NAM VAN HANH

Pon vi: 1000 dong

Stt Noi dung Nam 2 Nam 3 Nam 4 Nam 5 Nam 6 Nam 7 Nam 8 Nam 9
1|Doanh thu khdng c6 thué VAT 133.070.000] 152.080.000| 190.100.000| 190.100.000] 190.100.000| 190.100.000| 190.100.000| 194.750.794
2|Chi phi SXKD khong VAT 114.313.631| 125.496.209| 148.585.496| 147.461.880| 146.217.632| 143.783.126| 141.954.327| 142.278.866
3| Thu nhap chiu thué=1-2 18.756.369] 26.583.791| 41514.504| 42.638.120| 43.882.368| 46.316.874| 48.145673| 52.471.928
4| Thué thu nhap DN=25%*(3) 4689.092] 6.645948| 10.378.626| 10.659.530| 10.970.592| 11.579.218| 12.036.418 13.117.982
5|Loi nhuan rong=3-4 14.067.277) 19.937.843| 31.135.878| 31.978.590| 32.911.776] 34.737.655| 36.109.255| 39.353.946
6|Loi nhuan cong don 14.067.277| 34.005.120| 65.140.998| 97.119.588| 130.031.364| 164.769.019| 200.878.274| 240.232.220
7|Loi nhuan binh quén=(6)/16 32.560.038| 32.560.038| 32.560.038| 32.560.038| 32.560.038| 32.560.038| 32.560.038| 32.560.038

DU TRU LAl LO CAC NAM VAN HANH
Pon vi: 1000 dong

Stt N@i dung Nam 10 Nam 11 Nam 12 Nam 13 Nam 14 Nam 15 Nim 16 Nam 17
1| Doanh thu khong c6 thué VAT 190.100.000] 190.100.000| 190.100.000| 190.100.000] 190.100.000| 190.100.000| 190.100.000| 194.750.794
2|Chi phi SXKD khéng VAT 142.613.141| 142.957.444| 143.312.076| 143.677.348| 144.053.577| 144.441.093| 144.840.235| 145.251.351
3| Thu nhap chju thué=1-2 47.486.859 47.142.556| 46.787.924| 46.422.652| 46.046.423| 45.658.907| 45.250.765| 49.499.442
4| Thué thu nhap DN=25%* (3) 11.871.715| 11.785.639| 11.696.981| 11.605.663| 11.511.606| 11.414.727| 11.314.941| 12.374.861
5|Loi nhuan rong=3-4 35.615.144| 35.356.917| 35.090.943| 34.816.989| 34.534.817| 34.244.180| 33.944.824| 37.124.582
6|Loi nhuan cong don 275.847.364| 311.204.281| 346.295.224| 381.112.213| 415.647.030| 449.891.210| 483.836.034| 520.960.616
7|Loi nhuan binh quan=(6)/16 32.560.038| 32.560.038| 32.560.038| 32.560.038| 32.560.038| 32.560.038 32.560.038| 32.560.038

9.7. Xéac dinh dong tién va tinh toan NPV, IRR
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9.7.1 Panh gia bang chi tiéu gia tri hién tei ciia higu ss thu chi (NPV)

* Chon gbc tinh toan lathoi diém bat dau thuc hién dau tu.

* Lap bang tinh todn x&c dinh hién gia hiéu sb thu chi

Phan tich trén quan diém hiéu qua vén chung, thoi diém hién tai 1athoi diém bét dau thuc hién dau tu, khi d6:
- Dong tién chi bao gom:

‘ + Chi phi du tu ban dau: toan bo chi phi dau tu ban dau phai dugc phan b theo ddng tién do thuc hién dau tu. Trong chi phi dau tu ban
dau khong bao gom |& vay trong thoi gian xay dung. Vi talay thoi diém hién tai lathoi diem bat dau thuc hién dau tu nén phai lay mat bang gia ca
lalathoi diem bat dau thyc hién dau tu. Khi do, von dau tu ban dau khong xét den chi phi du phong do yeu to truot gia khi tinh toan tai thoi diém
goc O;

+ Chi phi dau tu thay thé tai san;
+ Chi phi van hanh hang nam, thué thu nhap doanh nghiép, thué sir dung dat hang nam.

- Dong tién thu gom: doanh thu ban sin pham hang nam, giatri thu hoi thanh 1y tai san, giatri tai san con lai chua khau hao hét trong truong
hop thoi ky phéan tich ngan hon tuoi tho hoat dong, thu hoi von luu dong ban dau.

a. Can cir xac dinh

- Dong tién hiéu sb thu chi cua dy an trong thoi gian hoat dong.

- L& suat t6i thiéu chap nhan duoc r = 18%nam

- Thoi gian phan tich: 16 nam.

- Chon goc tinh todn lathoi diém bat d¢au van hanh du an.
b. Ldp bdang xac dinh dong tién hién gia hiéu so thu chi

* Cong thuc xac dinh:

NPy =§ B &

=0 (1+7)

Trong do:
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B, : lakhoan thu ciadu an ¢ nam thir t
C,: lakhoan chi cuady an 6 nam thir t
r: lasuat thu loi tdi thiéu chip nhan duoc dung dé tinh toan
n : lathoi gian phan tich caa du én
Céc khoan dau tu, doanh thu, chi phi lakhéng xét dén thué VAT
Tir bang dong tién té hién gia hiéu sb thu chi taco thé két luan : Dy an c6 NPV= 111.498.120 > 0 => Du an déang gia
9.7.2 Panh gia bang chi tiéu sudt thu lgi n4i tai (IRR)
a. Can cir xac dinh
- Dyavao dong tién hiéu sb thu chi caa du &n trong suét thoi gian van hanh.
- Dua vao gia dinh céc suat thu loi noi tai khéc nhau dé khi dung né chiét khau dong tién hiéu sb thu chi vé goc va cong ching lai théa méan
diéu kién bang khong
b. Ldp bdang xac dinh sudt thu lgi ni tai
Liy IRR,=39,4429 % tatinh dugc NPV , = 160 (1000d)
Liy IRR , =39,4431 % tatinh dugc NPV , = - 368 (1000d)

* Tinh IRR theo cong thtc ndi suy gan dung nhu sau:

NPV
IRR=IRR +(IRR, - IRR)* L
R+ (IRR, R) NPV, +|NPV,|
_ 160
IRR = 39, 4429% + (39, 4431%- 39, 4429%)* ——— =39, 4430%
160+|- 36§

Thay sb vao taco: IRR= 39,4430% > r = 18%. Vay du 4n dang gia
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XAC PINH CHI TIEU GIA TRIHIEN TAI CUA HIEU SO THU CHI (NPV)

bon vi: 1000 dong

Stt Noi dung Nam 1 Nam 2 Nam 3 Nam 4 Nam 5 Nam 6 Nam 7 Nam 8 Nam 9
| [Dongtién chi 102.424.256] 99.389.437| 113.383.774| 141.012.703| 142.311.215| 142.255.996] 143.155.676| 143.922.480| 192.567.433
1|Pau tu ban dau 102.424.256 0 0 0 0 0 0 0 0
2|Pau tu thay thé tai san 0 0 0 0 736.561 0 0 0| 47.244.497
Chi phi hoat dong (khﬁng co
3lkhiu hao khong c6 tién tra 0| 94.700.345 106.737.826| 130.634.077| 130.915.123| 131.285.404 131.576.458 131.886.062( 132.204.954
|&) =ab-c
a|Chi phi san xuét kinh doanh 0| 114.313.631| 125.496.209| 148.585.496| 147.461.880| 146.217.632| 143.783.126| 141.954.327| 142.278.866
b|Chi phi khiu hao 0| 8622429 8622429 8622429 8622429 8622429 7.755.796|  7.755.796]  7.755.796
c|Chi phi tra 14 0| 10.990.856| 10.135.953| 9.328990| 7.924.327| 6.309.798| 4450872 2312469 2.318.115
4| Thué thu nhap DN 0| 4.689.092] 6.645.948| 10.378.626] 10.659.530| 10.970.592| 11.579.218| 12.036.418| 13.117.982
|| |[Dong tién thu 0 133.070.000| 152.080.000] 190.100.000[ 190.100.000] 190.100.000| 190.100.000| 190.100.000] 194.750.794
1{Doanh thu ban hang 0 133.070.000| 152.080.000| 190.100.000| 190.100.000| 190.100.000| 190.100.000| 190.100.000| 190.100.000
2| GT thanhly 0 0 0 0 0 0 0 0| 4.650.794
3| Thu hdi vén luu dong 0 0 0 0 0 0 0 0 0
|11 [Dong tién hiéu sb thu chi -102.424.256 33.680.563| 38.696.226| 49.087.297| 47.788.785| 47.844.004| 46.944.324| 46177520  2.183.360
IV [He sb chiét khau 1/(1+r)"t 1,000 0,847 0,718 0,609 0,516 0,437 0,370 0,314 0,266
V [Dongtiénthuan chiétkhdu | -102.424.256| 28.542.850| 27.791.027| 29.876.045| 24.648.924| 20.913.055( 17.389.658| 14.496.279 580.857
VI ?ﬁggndgﬁliocﬁ;:” 1102424256 -73.831.408 -46.090.379 -16214.335 8434589 20.347.644 46737.302 61233581 61.814.439
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XAC PINH CHI TIEU GIA TRI HIEN TAI CUA HIEU SO THU CHI (NPV)

Pon vi: 1000 dong

Stt Ngi dung Nim 10 Nim 11 Nim 12 Nim 13 Nim 14 Nim 15 Nim 16 Nim 17
| [Dongtién chi 144.405.128| 144.657.365| 144.917.170| 145.921.329| 145.460.394| 145.744.289| 146.036.701| 147.500.584
1{Pau tu ban dau 0 0 0 0 0 0 0 0
2|Pau tu thay thé tai san 0 0 0 736.561 0 0 0 0
Ch! phi hoat dong (kh@ng co
3lkhiu haokhong cotientra | 132.533.414] 132.871.726] 133.220.189 133.579.105 133.948.788 134.329.562| 134.721.760| 135.125.723
l&) =a-b-c
a Ch)i phi san xut kinh doanh |  142.613.141| 142.957.444| 143.312.076| 143.677.348| 144.053.577| 144.441.093| 144.840.235 145.251.351
b |Chi phi khiu hao 7.755.796|  7.755.796|  7.755.796|  7.755.796|  7.755.796|  7.755.796|  7.755.796|  7.755.796
c |Chi phitrala 2323931 2320922 2336.002[ 2.342447| 2348993 2.355.735| 2.362.679]  2.369.832
4| Thué thu nhap DN 11.871.715| 11.785.639| 11.696.981 11.605.663| 11.511.606| 11.414.727| 11.314.941| 12.374.861
Il [Dong tién thu 190.100.000] 190.100.000[ 190.100.000{ 190.100.000] 190.100.000| 190.100.000| 190.100.000| 205.127.881
1{Doanh thu ban hang 190.100.000 190.100.000[ 190.100.000| 190.100.000] 190.100.000{ 190.100.000| 190.100.000 190.100.000
2| GT thanhly 0 0 0 0 0 0 0| 4650.794
3| Thu hoi vén luu dong 0 0 0 0 0 0 0| 10.377.088
1 [Dong tién hiéu sb thu chi 45694.872| 45442635 45.182.830| 44.178.671| 44.639.606| 44.355.711| 44.063.299| 57.627.298
IV [Hé sb chiét khau 1/(1+r)"t 0,2255 0,1911 0,1619 0,1372 0,1163 0,0985 0,0835 0,0708
V |Dong tién thuan chiét khiu 10.302.186|  8.682.473|  7.315961| 6.062.176] 5191.039| 4.371.208| 3.679.992|  4.078.647
VI fﬁﬂgﬂdgﬁgf’;ﬁ:&e” 72116625 80.799.008 88115058 94.177.234 99.368.273 103.739.481 107.419.473 111.498.120
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XAC PINH CHI TIEU SUAT THU LQI NQI TAl (IRR)

Pon vi: 1000 dong

Stt Néi dung Nim 1 Nam 2 Nam 3 Nim 4 Nam 5 Nim 6 Nam 7 Nam 8 Nim 9
| [Dongtién chi 102.424.256| 99.389.437| 113.383.774] 141.012.703| 142.311.215| 142.255996| 143.155.676| 143.922.480| 192.567.433
1|Pau tu ban dau 102.424.256 0 0 0 0 0 0 0 0
2|Pau tu thay thé tai san 0 0 0 0 736.561 0 0 0| 47.244.497
Chj phi hoat dong (khﬁng cod
3|khau hao,khong co tidn tra 0| 94700345 106.737.826| 130.634.077] 130.915.123| 131.285.404| 131.576.458| 131.886.062| 132.204.954
|8i) =ab-c
a Ch)i phi san xuat kinh doanh 0| 114.313.631| 125.496.200| 148.585.496| 147.461.880| 146.217.632| 143.783.126] 141.954.327| 142.278.866
b [Chi phi khau hao o 8622429 8622429 8622429 8622429 8622429 7.755.796|  7.755.796|  7.755.796
C |Chi phi tra I3 0| 10990.856] 10.135.953] 9.328.000] 7.924.327| 6.300.798] 4.450.872] 2312469 2.318.115
4| Thué thu nhap DN 0 4689.002| 6645948 10.378.626| 10.659.530| 10.970.592| 11.579.218| 12.036.418| 13.117.982
Il [Dong tidn thu 0| 133.070.000] 152.080.000] 190.100.000] 190.100.000| 190.100.000| 190.100.000| 190.100.000| 194.750.794
1{Doanh thu ban hang 0| 133.070.000] 152.080.000| 190.100.000[ 190.100.000| 190.100.000] 190.100.000| 190.100.000| 190.100.000
2| GT thanh Iy 0 0 0 0 0 0 0 0|  4.650.794
3|Thu hoi von luu dong 0 0 0 0 0 0 0 0 0
I11|Dong tién higu sbthuchi | -102.424.256| 33680.563| 38.696.226| 49.087.207| 47.788.785| 47.844.004] 46944.324] 46177520 2183360
Hé sb chiét khu
\Y L(LHRRL 1,0000 0,7171 0,5143 0,3688 0,2645 0,1897 0,1360 0,0975 0,0700
v |Dongtiénthuanchiétkhdu | -102.424.256| 24.153.650| 19.901.041| 18.104.224| 12.639.805| 9.074.976|  6.385.643|  4.504.595 152.740
Vi fﬁﬂffé’ﬁ.?fﬁ;f” -102.424.256| -78.270.597| -58.369.556 -40.265.332| -27.625527| -18550551 -12.164.908 -7.660.313  -7.507.573
VI [Hé sb chiét khdu
N ety 1,0000 0,7171 0,5143 0,3688 0,2645 0,1897 0,1360 0,0975 0,0700
viI[Dong tiénthuan chiét khdu | -102.424.256| 24.153.624| 19.900.984| 18.104.146] 12.639.732| 9.074.911  6.385588|  4.504.550 152.739
IX fﬁggndgalgt‘fﬁ;;e” 102.424.256| -78.270.632| -58.360.648 -40.265502 -27.625.770 -18550.859 -12.165270| -7.660.721]  -7.507.982
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XAC PINH CHI TIEU SUAT THU LQI NQI TAl (IRR)

Pon vi: 1000 ddng

Stt Noi dung Nam 10 Nam 11 Nam 12 Nam 13 Nam 14 Nam 15 Nam 16 Nam 17
| |Dongtién chi 144.405.128| 144.657.365| 144.917.170| 145.921.329| 145.460.394| 145.744.289| 146.036.701| 147.500.584
1|Pau tu ban dau 0 0 0 0 0 0 0 o}
2[Pau tu thay thé tai san 0 0 0 736.561 0 0 0 ol
Chj phi hoat ¢ong (khdng co
3lkhau hao,khéng cd tién tra 132.533.414] 132.871.726] 133.220.189| 133.579.105| 133.948.788| 134.329.562| 134.721.760| 135.125.723
&) =a-b-c
a |CNIPhisinxuatkinhdoanh | o 0101011 140 057,444 143.312.076| 143.677.348| 144.053.577| 144.441.003| 144.840.235| 145.251.351
b |Chi phi khiu hao 7.755.796 7.755.796|  7.755.796 7.755.796 7.755.796 7.755.796 7.755.796 7.755.796
c |Chiphitrala 2.323.931 2.329.922|  2.336.092 2.342.447 2.348.993 2.355.735 2.362.679 2.369.832
4| Thué thu nhap DN 11.871.715| 11.785.639| 11.696.981| 11.605.663| 11.511.606| 11.414.727| 11.314.941| 12.374.861
|| |Dongtién thu 190.100.000| 190.100.000 190.100.000| 190.100.000| 190.100.000] 190.100.000f 190.100.000| 205.127.881
1|Doanh thu ban hang 190.100.000| 190.100.000 190.100.000| 190.100.000{ 190.100.000| 190.100.000| 190.100.000| 190.100.000|
2| GT thanh ly 0 0 0 0 0 0 0 4.650.794
3| Thu héi vén luu dong 0 0 0 0 0 0 0] 10.377.088
|11|Dong tién higu sb thu chi 45694.872| 45442635 45182.830| 44.178.671| 44.639.606| 44.355.711| 44.063.299| 57.627.298
Hé sb chiét khiu
\Y 1/’( 1+RRIM 0,0502 0,0360 0,0258 0,0185 0,0133 0,0095 0,0068 0,0049
V |Déng tién thuan chiét khiu 2.292.450 1.634.931 1.165.770 817.440 592.335 422.085 300.698 282.024
v [C@ng don dong tien 5215123 -3580.192] 2414420 1596982 -1.004647 582563  -281.864 160
thuan chiét khau
V1 |Hé sb chiét khiu
| 1/’( L+RR2)M 0,0502 0,0360 0,0258 0,0185 0,0133 0,0095 0,0068 0,0049
VI11[Dong tién thuan chiét khiu 2.292.420 1.634.908 1.165.752 817.426 592.324 422.076 300.692 282.017
x| ©éng don dong tién 5215562 -3580.654 -2414.002 -1597.477 -1005153  -583.077]  -282.385 363
thuan chiét khau
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9.8. Phan tich an toan vé tai chinh

9.8.1. Phéan tich théi gian hoan vén theo phwong phép tinh

* Can cu xéc dinh:

Dua vao vbn dau tu ban dau caady &n, loi nhuan vakhau hao trong cac nam van hanh.

* Lap bang tinh thoi han hoan vén nho loi nhuan vakhiu hao.

THOI HAN HOAN VON NHO LQI NHUAN VA KHAU HAO
Don vi: 1000 déng

Stt Noi dung Nam 2 Nam 3 Nam 4 Nam 5
1|Vén dau tu con & dau nam 102.424.256|  -79.734550| -51.174.277|  -11.415.970
2|Loi nhuan 14.067.277 19.937.843]  31.135.878]  31.978.590
3|Khiu hao 8.622.429 8.622.429 8.622.429 8.622.429
4|Loi nhuan va khiu hao 22.689.706 28.560.272|  39.758.307|  40.601.020
5V dn dau tu con ¢ cubi nam -79.734550|  -51.174.277|  -11.415.970 29.185.050

Tir bang trén tathdy dong tién déi dau tir am (nam 4) sang duong (nam 5).

Sir dung phuong phép noi suy tuyén tinh dé tinh thoi han hoan vén nho loi nhuan va khau hao
nhu sau:

b=29.185.050
X = 4 F X =5
a= -11.415.970
Taco:
al |- 11.415.970) }
T =x+ =4+ = 4,28 (nam)
lal+b |- 11.415.790| + 29.185.050

Vay: thoi han hoan vén nho loi nhuan vakhau hao 1&: 4 nam 3 thang 11 ngay.
Két luan: du &n c6 d6 an toan cao vé thoi gian hoan vén.
9.8.2. Phéan tich théi gian hoan vén theo phwrong phép déng
* Tinh thoi gian thu hdi von theo phuong phép dong 1a co tinh dén hé sb chiét khau

Cin cir vao bang xéc dinh hién gia higu sb thu chi NPV. Cong don dong tien higu sb thu
chi doi dau tor am (nam 7) sang duong (nam 8). Sir dung phuong phap ndi suy tuyen tinh ta
xac dinh duoc thoi han hoan von:

- 16.214.335)
T =4+
|- 16.214.335] +8.434.589

=4,66 (nam)

Vay: thoi gian thu hdi vén caady an 1a& 4 nam 7 thang 27 ngay.
Két luan: Du &n c6 thoi gian thu hoi von nhanh.
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9.8.3. Phan tich kha nang trd ne’ cia dw an
a. Theo chi tiéu h¢ sé khd ning trd ne

* Can cir xac dinh:

- Can cir vao nguon tai chinh ding dé tra ng gom: loi nhuan (trich 80% loi nhuan), phan
trich cho tra |& vay trong van hanh vakhau hao tai san co6 dinh hang nam (ky hiéu 1aB).

- Can ¢t vao sb no phai tra trong nam gdm ca tra ng gbc vatra 14 (ky higu laA).

X&c dinh hé¢ sd kha nang tra ng & nam t theo cong thic: K, = B
* Lap bang tinh hé sd kha nang tra no.

HE SO KHA NANG TRA NQ
Pon vi: 1000 dong

Néi dung

Nam 2

Nam 3

Nam 4

Nam 5

Nam 6

Nam 7

Trich lgi nhuan trong nam(80%)

11.253.822

15.950.274

24.908.702

25.582.872

26.329.421

27.790.124

Khau hao trong nam

8.622.429

8.622.429

8.622.429

8.622.429

8.622.429

7.755.796

Tra | vay trong van hanh

9.330.522

8.264.632

7.038.859

5.629.219

4.008.134

2.143.885

29.206.773

32.837.336

40.569.990

39.834.521

38.959.984

37.689.806

Tong sd ng trong nam(A)

16.436.455

16.436.455

16.436.455

16.436.455

16.436.455

16.436.455

1,777

1,998

2,468

2,424

2,370

2,293

Hé sd kha ning tra ng(Kn=4/5)
Hé s kha nang tra no TB
Taco hé sd kha nang tra no trung binh 1& 2,222 > 2

1
2
3
4{Ngudn tra no trong nam(1+2+3)
5
6
7

2,222

Vay: kha nang tra no cia du én lacao, do an toan cia du an ceo.
b. Theo chi tiéu thei hgn cd kha nang trd ngr

* Can cir xéc dinh:

- Dya vao ngudn tai chinh dung dé tra no caa tieng nam gdm: loi nhuan, phan trich tra
|& vay, khau hao tai san c6 dinh (thu nhap hoat dong).

- Dya vao tong sd ng phai tra & thoi diém dau caa thoi ky tra no (thoi diém dua dy én
vao van hanh)

* Lap bang xéc dinh thoi han ¢6 kha nang tra ng caa du an.

THOI HAN CO KHA NANG TRA NQ
Pon vi: 1000 dong

Stt Noi dung Nam 2 Nam 3 Nam 4
1{S6 no con & dau nam 62.203.481 39.513.775 10.953.502
2|Loi nhuan trong nam 14.067.277 19.937.843 31.135.878
3|Khiu hao trong nim 8.622.429 8.622.429 8.622.429
4|Nguon tra ng(4=2+3) 22.689.706 28.560.272 39.758.307
5/S6 no con & cudi nam 39.513.775 10.953.502 -28.804.805

Tir bang trén ta so no con ¢ cuoi nam doi dau tir dwong (ndm 3) sang am (nam 4). Sir
dung phuong phap noi suy tuyén tinh ta xac dinh dugc thoi han cd kha nang tra ng cia du an

nhu sau;

10.953.502

T, =3+
10.953.502 +|- 28.804.805

=3,28 (nam)
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Thoi han ¢c6 kha nang tra ng ciady an l& 3 nam 3 thang 9 ngay.
Két luan: Du &n c6 kha ning tra no cao, d6 an toan cao.
9.8.4. Phan tich d¢ an toan cra tai chinh theo phan tich hoa vén

* Can clr x&c dinh diém hoavén:

- Duavao doanh thu hang nam.

- Chi phi ¢6 dinh hang nam trong san xuét kinh doanh (FC) gom:
+ Khau hao tai san cb dinh.
+ 50% chi phi sira chira, bao dudng TSCD.

~ +Chi phi tra |&i vay vén dai han, mot s khoan thué ¢b dinh trong kinh doanh, tra
thué dat trong quatrinh hoat dong.

+ Chi phi quan ly khac (50%).
- Chi phi bién d6i trong san xuat kinh doanh (VC) gom:
+ Chi phi nguyén vat liéu chinh, vat liéu phu, nhién liéu (bao gdm ca dién nugc).
+ Chi phi tra |& vay ngan han (vay von luu dong).
+ 50% chi phi sira chira, bao dudng TSCD.
+ Chi phi quan ly khéc (50%).
+ Chi phi tra lwvong theo thoi gian.
+ Chi phi bao hiém x&hoi, bao hiém y té, cong doan phi.

- Chi phi bién doi hang nam ciing duoc xé&c dinh bang céch Iy chi phi san xuat kinh
doanh trur di chi phi ¢o dinh hang nam.

* Cong thuc xac dinh:
- Doanh thu hdavén cua du an :
FC

D=
1-VvC/D
- Mtc hoat dong hda vén caa du an:
M, =2rx100
D

Trong do:

D: doanh thu hang nam caa du an.

FC: chi phi ¢b dinh hang nam caa dy an.

VC: chi phi bién d6i hang nam caady an.
* Lap bang tinh toan:
- Lap bang xé&c dinh chi phi ¢ dinh vachi phi bién dbi cho tirng nam van hanh
- Lap bang x&c dinh doanh thu hoa vén va mirc hoat dong hoa von caa du an
Qua bang tinh toan trén ta co:

- Dy &n ¢6 mirc hoat dong hoa vén I6n nhat ¢ nam van hanh thi nhat (nam 2) la
55,37%, nho nhat & nam thir 8 1a 22,25%.
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- Mtc hoat dong trung binh la: 28,42%
Két luan: Dy &n c6 d6 an toan cao.
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XAC PINH CHI PHi CO PINH VA CHI PHi BIEN POI

Pon vi: 1000 dong

Stt Noi dung Nam 2 Nam 3 Nam 4 Nam 5 Nam 6 Nam 7 Nam 8 Nam 9
| |Chi phi sin xuét kinh doanh 114.313.631| 125.496.209] 148.585.496| 147.461.880] 146.217.632 143.783.126] 141.954.327| 142.278.866
Il |Chi phi cb dinh 23271112 22372232 21.445710] 20.090.749] 18.541.703] 15.864.968| 13.781.317] 13.843.358
1{Khiu hao TSCD 8.622.429 8.622.429 8.622.429 8.622.429 8.622.429 7.755.796 7.755.796 7.755.796
2|Chi phi sira chira bao duong TSCD (50%) 656.117 656.117 656.117 656.117 656.117 656.117 656.117 656.117
3| Tra |4 vay von dai han trong van hanh 9.330.522 8.264.632 7.038.859 5.629.219 4.008.134 2.143.885
A Chi phi tra lwong bg phan quan ly 1.368.000 1.409.040 1.451.311 1.494.851 1.539.696 1.585.887 1.633.464 1.682.467
5(Chi phi BHXH, BHYT,CD b phan quan ly 300.960 309.989 333.802 343.816 369.527 380.613 392.031 403.792
6| CP quan ly khac (50%) 895.963 1.012.904 1.246.072 1.247.197 1.248.679 1.245.549 1.246.789 1.248.065
7|Chi phi thué dat 2.097.120 2.097.120 2.097.120 2.097.120 2.097.120 2.097.120 2.097.120 2.097.120
[11]Chi phi bién doi 01.042519| 103.123.978| 127.139.787| 127.371.131| 127.675.929] 127.918.159 128.173.010] 128.435.508
XAC PINH CHI PHi CO PINH VA CHI PHi BIEN POI
Pon vi: 1000 dong
St Noi dung Nam 10 Nam 11 Nam 12 Nam 13 Nam 14 Nam 15 Nam 16 Nam 17
| |Chi phi sin xuit kinh doanh 142.613.141| 142.957.444] 143.312.076| 143.677.348] 144.053.577| 144.441.093] 144.840.235 145.251.351
Il |Chi phi cb dinh 13.907.261f 13.973.080] 14.040.875[ 14.110.703] 14.182.626[ 14.256.707)] 14.333.010[ 14.411.602
1{Khau hao TSCD 7.755.796 7.755.796 7.755.796 7.755.796 7.755.796 7.755.796 7.755.796 7.755.796
2|Chi phi sira chira bao duong TSCD (50%) 656.117 656.117 656.117 656.117 656.117 656.117 656.117 656.117
3{Tra 14 vay von dai han trong van hanh 0 0 0 0 0 0 0 0
A Chi phi tra lwong bo phan quan ly 1.732.941 1.784.930 1.838.478 1.893.632 1.950.441 2.008.954 2.069.223 2.131.299
5(Chi phi BHXH, BHYT,CD b phan quan ly 415.906 428.383 441.235 454.472 468.106 482.149 496.613 511512
6| CP quan ly khac (50%) 1.249.380 1.250.734 1.252.129 1.253.566 1.255.046 1.256.570 1.258.140 1.259.758
7|Chi phi thué dat 2.097.120 2.097.120 2.097.120 2.097.120 2.097.120 2.097.120 2.097.120 2.097.120
[11|{Chi phi bién doi 128.705.880 128.984.364| 129.271.202( 129.566.645] 129.870.951 130.184.387] 130.507.225( 130.839.749
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August 4,
2011

XAC PINH DOANH THU VA MUC HOAT PONG HOA VON

Pon vi: 1000 déng

Stt Noi dung Nam 2 Nam 3 Nam 4 Nam 5 Nam 6 Nam 7 Nam 8 Nam 9
1| Doanh thu 133.070.000| 152.080.000[ 190.100.000| 190.100.000| 190.100.000| 190.100.000| 190.100.000| 190.100.000
2|Chi phi ¢6 dinh 23.271.112| 22.372.232| 21.445.710| 20.090.749| 18541.703| 15.864.968| 13.781.317| 13.843.358
3|Chi phi bién doi 91.042.519| 103.123.978| 127.139.787| 127.371.131| 127.675.929| 127.918.159| 128.173.010| 128.435.508
4|Doanh thu hoa von 73.682.428| 69.498.477| 64.752.471| 60.885.066| 56.465.040| 48.501.786 42.305.113| 42.676.462
5|Miic hoat ddng hoa von % 55,37% 45,70% 34,06% 32,03% 29,70% 25,51% 22,25% 22,45%

XAC PINH DOANH THU VA MUC HOAT PONG HOA VON

Pon vi: 1000 dong

Stt Ndi dung Nim 10 Nim 11 Nim 12 Nim 13 Nim 14 Nim 15 Nim 16 Nim 17
1| Doanh thu 190.100.000| 190.100.000| 190.100.000| 190.100.000| 190.100.000f 190.100.000| 190.100.000| 190.100.000
2|Chi phi ¢ dinh 13.907.261| 13.973.080| 14.040.875| 14.110.703| 14.182.626| 14.256.707| 14.333.010| 14.411.602
3|Chi phi bién doi 128.705.880| 128.984.364| 129.271.202| 129.566.645| 129.870.951| 130.184.387| 130.507.225| 130.839.749
4|Doanh thu hoa vén 43.062.271| 43.463.224| 43.880.043| 44.313.496| 44764399 45233618 45.722.073| 46.230.745
5|Miic hoat ddng hoa von % 22,65% 22,86% 23,08% 23,31% 23,55% 23,79% 24,05% 24,32%

9.9. Phéan tich dé nhay vé tai chinh

Dy &n phén tich do nhay bang cach cho céc chi tiéu tinh todn vé phia bt loi: doanh thu giam 5%, 10% hay chi phi ting 5%, 10%; tir d6 xéc
dinh lai mot sb chi tiéu hiéu qua dé xem xét duy an ¢ con dang gid hay khéng.

Trong pham vi do an, tachi xét theo truong hop c6 mot sb chi tiéu bién dong |a giam doanh thu vatiang chi phi. Giam giadoanh thu tac lagiam
giabén san pham vi co thé trong tuong lai thi truong coc bé téng cd bién dong. Tang chi phi gigi han viéc tang chi phi san xuat kinh doanh.

Khoan thué thu nhap doanh nghiép trong dong tién khi ¢ sir bién dong vé chi phi hay doanh thu d& duoc tinh todn lai theo thu nhap chiu thué
cuatruong hop do.
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August 4,
2011

DU TRU LAl LO CAC NAM VAN HANH KHI DOANH THU GIAM 5%

Pon vi: 1000 dong

Stt Noi dung Nam 2 Nam 3 Nam 4 Nam 5 Nam 6 Nam 7 Nam 8 Nam 9
1|Doanh thu khéng co thué VAT 126.416.500] 144.476.000] 180.595.000] 180.595.000| 180.595.000f 180.595.000] 180.595.000| 185.245.794
2|Chi phi SXKD khéng VAT 114.313.631| 125.496.209| 148.585.496| 147.461.880| 146.217.632| 143.783.126| 141.954.327| 142.278.866
3| Thu nhap chiu thué=1-2 12.102.869] 18.979.791| 32.009.504| 33.133.120( 34.377.368| 36.811.874| 38.640.673] 42.966.928
4 Thué thu nhap DN=25%*(3) 3.025.717 4744948 8.002.376] 8.283.280] 8594.342 9.202.968] 9.660.168| 10.741.732
5|Lg¢i nhuan rong=3-4 9.077.152| 14.234.843| 24.007.128] 24.849.840| 25.783.026] 27.608.905| 28.980.505] 32.225.196
6[Loi nhuan cong don 9.077.152| 23.311.995| 47.319.123| 72.168.963| 97.951.989| 125.560.894| 154.541.399| 186.766.595
7|Loi nhuan binh quéan=(6)/16 25.654.062| 25.654.062| 25.654.062| 25.654.062| 25.654.062| 25.654.062( 25.654.062| 25.654.062

DU TRU LAl LO CAC NAM VAN HANH KHI DOANH THU GIAM 5%

Pon vi: 1000 dong

Stt Néi dung Nam 10 Nam 11 Nam 12 Nam 13 Nam 14 Nam 15 Nam 16 Nam 17
1|Doanh thu khéng co thué VAT 180.595.000] 180.595.000] 180.595.000] 180.595.000{ 180.595.000] 180.595.000] 180.595.000] 185.245.794
2|Chi phi SXKD khong VAT 142.613.141| 142.957.444| 143.312.076] 143.677.348| 144.053.577| 144.441.093| 144.840.235| 145.251.351
3[Thu nhap chiu thué=1-2 37.981.859] 37.637.556] 37.282.924] 36.917.652| 36.541.423| 36.153.907| 35.754.765] 39.994.442
A Thué thu nhap DN=25%* (3) 9.495.465 9.409.389 9.320.731 9.229.413 9.135.356 9.038.477 8.938.691 9.998.611
5|Lgi nhuan rong=3-4 28.486.394| 28.228.167) 27.962.193] 27.688.239| 27.406.067| 27.115.430| 26.816.074] 29.995.832
6|Loi nhuan cong don 215.252.989| 243.481.156| 271.443.349| 299.131.588| 326.537.655| 353.653.085| 380.469.159| 410.464.991
7|Loi nhuan binh quéan=(6)/16 25.654.062] 25.654.062| 25.654.062] 25.654.062| 25.654.062| 25.654.062| 25.654.062| 25.654.062
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August 4,
2011

DU TRU LAI LO CAC NAM VAN HANH KHI DOANH THU GIAM 10%

Pon vi: 1000 dng

Stt Néi dung Nam 2 Niam 3 Nim 4 Nam 5 Nam 6 Nam 7 Nam 8 Niam 9
1{Doanh thu khéng co thué VAT 119.763.000] 136.872.000] 171.090.000] 171.090.000|] 171.090.000] 171.090.000 171.090.000] 175.740.794
2|Chi phi SXKD khong VAT 114.313.631| 125.496.209| 148.585.496| 147.461.880| 146.217.632| 143.783.126| 141.954.327| 142.278.866
3| Thu nhap chiu thué=1-2 5.449.369 11.375.791 22.504.504] 23.628.120] 24.872.368| 27.306.874| 29.135.673| 33.461.928
4| Thué thu nhap DN=25%* (3) 1.362.342 2.843.948] 5.626.126] 5.907.030] 6.218.092|] 6.826.718| 7.283.918| 8.365.482
5|Loi nhuan rong=3-4 4.087.027 8.531.843| 16.878.378] 17.721.090[ 18.654.276] 20.480.155| 21.851.755| 25.096.446
6|Loi nhuan cong don 4.087.027 12.618.870| 29.497.248] 47.218.338| 65.872.614| 86.352.769| 108.204.524| 133.300.970
7|Loi nhuan binh quén=(6)/16 18.748.085 18.748.085( 18.748.085] 18.748.085| 18.748.085| 18.748.085| 18.748.085| 18.748.085

DU TRU LAI LO CAC NAM VAN HANH KHI DOANH THU GIAM 10%

Pon vi: 1000 dong

Stt Noi dung Nam 10 Nam 11 Nam 12 Nam 13 Nam 14 Nam 15 Nam 16 Nam 17
1|Doanh thu khong cé thué VAT 171.090.000] 171.090.000] 171.090.000] 171.090.000] 171.090.000f 171.090.000] 171.090.000] 175.740.794
2[Chi phi SXKD khéng VAT 142.613.141| 142.957.444| 143.312.076| 143.677.348| 144.053.577| 144.441.093| 144.840.235| 145.251.351
3| Thu nhap chju thué=1-2 28.476.859| 28.132.556| 27.777.924] 27.412.652] 27.036.423] 26.648.907| 26.249.765| 30.489.442
4| Thué thu nhap DN=25%* (3) 7.119.215 7.033.139 6.944.481 6.853.163 6.759.106 6.662.227 6.562.441 7.622.361
5[L¢i nhuan rong=3-4 21.357.644| 21.099.417] 20.833.443] 20.559.489| 20.277.317] 19.986.680| 19.687.324| 22.867.082
6|L¢i nhuan cong don 154.658.614| 175.758.031| 196.591.474| 217.150.963| 237.428.280| 257.414.960| 277.102.284| 299.969.366
7[Loi nhuan binh quan=(6)/16 18.748.085( 18.748.085| 18.748.085| 18.748.085| 18.748.085| 18.748.085| 18.748.085| 18.748.085
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August 4,
2011

DU TRU LAl LO CAC NAM VAN HANH KHI CHI PHI TANG 5%

Pon vi: 1000 dong

Stt Noi dung Nam 2 Nam 3 Nam 4 Nam 5 Nam 6 Nam 7 Nam 8 Nam 9
1|Doanh thu khong co thué VAT 133.070.000| 152.080.000| 190.100.000] 190.100.000| 190.100.000| 190.100.000| 190.100.000| 194.750.794
2[Chi phi SXKD khéng VAT 120.029.312| 131.771.020| 156.014.771| 154.834.974| 153.528.514| 150.972.282| 149.052.043| 149.392.809
3[Thu nhap chiu thué=1-2 13.040.688| 20.308.980| 34.085.229| 35.265.026] 36.571.486| 39.127.718| 41.047.957] 45.357.985
4| Thué thu nhap DN=25%*(3) 3260172 5.077.245| 8521.307| 8816.257] 9.142.872| 9.781.929| 10.261.989| 11.339.496
5(Loi nhuan rong=3-4 0.780.516| 15.231.735| 25563.922| 26.448.770| 27.428.615| 29.345.788| 30.785.968| 34.018.483
6[Loi nhuan cong don 0.780.516| 25.012.251| 50576.172| 77.024.942| 104.453.557| 133.799.345| 164.585.313| 198.603.801
7|Loi nhuan binh quan=(6)/16 27.260.263| 27.260.263| 27.260.263| 27.260.263 27.260.263| 27.260.263| 27.260.263| 27.260.263

DU TRU LAl LO CAC NAM VAN HANH KHI CHI PHI TANG 5%
Pon vi: 1000 dong

Stt Ndi dung Niam 10 Nam 11 Nam 12 Nam 13 Nam 14 Nam 15 Niam 16 Nam 17
1|Doanh thu khong co thué VAT 190.100.000| 190.100.000| 190.100.000| 190.100.000 190.100.000| 190.100.000| 190.100.000| 194.750.794
2[Chi phi SXKD khéng VAT 149.743.798| 150.105.316| 150.477.680| 150.861.215| 151.256.256| 151.663.148| 152.082.247| 152.513.919
3[Thu nhap chiu thué=1-2 40.356.202| 39.994.684| 39.622.320] 39.238.785| 38.843.744| 38.436.852| 38.017.753| 42.236.875
4| Thué thu nhap DN=25%*(3) 10.089.051] 9.998.671] 9.905580] 9.809.696] 9.710.936] 9.609.213| 9.504.438| 10.559.219
5(Loi nhuan rong=3-4 30.267.152| 29.996.013| 29.716.740| 29.429.089| 29.132.808| 28.827.639| 28.513.315| 31.677.656
6[Loi nhuan cong don 228.870.953| 258.866.966| 288.583.705| 318.012.794| 347.145.602| 375.973.241| 404.486.556| 436.164.212
7|Loi nhuan binh quan=(6)/16 27.260.263| 27.260.263| 27.260.263| 27.260.263| 27.260.263| 27.260.263| 27.260.263| 27.260.263
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August 4,
2011

DU TRU LAI LO CAC NAM VAN HANH KHI CHI PHI TANG 10%

Pon vi: 1000 dong

Stt Noi dung Nam 2 Nam 3 Nam 4 Nam 5 Nam 6 Nam 7 Nam 8 Nam 9
1|Doanh thu khéng c6 thué VAT 133.070.000] 152.080.000 190.100.000f 190.100.000 190.100.000| 190.100.000] 190.100.000] 194.750.794
2|Chi phi SXKD khong VAT 125.744.994] 138.045.830| 163.444.046| 162.208.068| 160.839.395| 158.161.439| 156.149.760| 156.506.752
3{Thu nhap chiu thué=1-2 7.325.006| 14.034.170| 26.655.954| 27.891.932| 29.260.605| 31.938.561| 33.950.240| 38.244.041
A Thué thu nhap DN=25%* (3) 1.831.252]  3508542| 6.663.989| 6972983 7315151 7.984.640| 8487.560] 9.561.010
5[Lgi nhuan rong=3-4 5.493.755| 10.525.627| 19.991.966| 20.918.949| 21.945.454| 23953921 25.462.680| 28.683.031
6[Loi nhuan cong don 5.493.755| 16.019.382| 36.011.347| 56.930.296| 78.875.750| 102.829.671| 128.292.351| 156.975.382
7|Loi nhuan binh quan=(6)/16 21.960.488| 21.960.488| 21.960.488| 21.960.488| 21.960.488| 21.960.488| 21.960.488| 21.960.488

DU TRU LAI LO CAC NAM VAN HANH KHI CHI PHI TANG 10%
Pon vi: 1000 dong

Stt Noi dung Nam 10 Nam 11 Niam 12 Niam 13 Nam 14 Nam 15 Niam 16 Nam 17
1|Doanh thu khéng c6 thué VAT 190.100.000| 190.100.000| 190.100.000f 190.100.000 190.100.000| 190.100.000| 190.100.000| 194.750.794
2|Chi phi SXKD khong VAT 156.874.455| 157.253.188| 157.643.284| 158.045.082| 158.458.935| 158.885.203| 159.324.259| 159.776.486
3[Thu nhap chiu thué=1-2 33.225545| 32.846.812| 32.456.716| 32.054.918| 31.641.065 31.214.797| 30.775.741| 34.974.307
A Thué thu nhap DN=25%* (3) 8.306.386| 8.211.703| 8.114.179] 8.013.729| 7.910.266| 7.803.699| 7.693.935| 8.743.577
5[Lgi nhuan rong=3-4 24.919.159| 24.635.109| 24.342.537| 24.041.188| 23.730.799| 23.411.098| 23.081.806| 26.230.730
6[Loi nhuan cong don 181.894.541| 206.529.650| 230.872.187| 254.913.375| 278.644.174| 302.055.272| 325.137.078| 351.367.808
7|Loi nhuan binh quan=(6)/16 21.960.488| 21.960.488| 21.960.488| 21.960.488| 21.960.488| 21.960.488| 21.960.488| 21.960.488
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August 4,
2011

XAC PINH CHI TIEU GIA TRTHIEN TAI CUA HIEU SO THU CHI (NPV) KHI DOANH THU GIAM 5%

Pon vi: 1000 dong

Stit Noi dung Nam 1 Nam 2 Nam 3 Nam 4 Nam 5 Nam 6 Nam 7 Nam 8 Nam 9
| |Déngtién chi 102.424.256|  97.726.062| 111.482.774] 138.636.453| 139.934.965| 139.879.746| 140.779.426] 141.546.230| 190.191.183
1{Pau tu ban dau 102.424.256 0 0 0 0 0 0 0 0
2|Pau tu thay thé tai san 0 0 0 0 736.561 0 0 0 47.244.497
Ch! phi hoat dong (khc“)ng co
3lkhau hao,khdng cd tién tra 0 94700345 106.737.826 130.634.077] 130.915.123 131.285.404 131.576.458 131.886.062] 132.204.954
|&) =ab-c
a |Chi phi sin xuét kinh doanh 0| 114313631 125496.200| 148585496 147.461.880| 146.217.632| 143.783.126| 141.954.327| 142.278.866
Chi phi khiu hao 0f 8622429 8622420| 8622429 8622.420| 8622429  7.755.796|  7.755.796|  7.755.796
c |Chi phitra |4 0f 10990856 10.135.953| 9.328990| 7.924.327| 6.309.798|  4.450.872| 2312469 2.318.115
4|Thué thu nhap DN 0 3025717| 4744948 8002.376| 8283.280] 8594.342| 9.202.968|  9.660.168| 10.741.732
|| |Dong tién thu 0| 126.416.500| 144.476.000] 180.595.000] 180.595.000] 180.595.000] 180.595.000| 180.595.000| 185.245.794
1{Doanh thu béan hang 0| 126.416500 144.476.000] 180.595.000| 180.595.000| 180.595.000| 180.595.000| 180.595.000| 180.595.000
2| GT thanhly 0 0 0 0 0 0 0 0f 4.650.79%4
3| Thu hdi vén leu dong 0 0 0 0 0 0 0 0 0
11 |Dong tién hiéu sb thu chi -102.424.256]  28.690.438| 32.993.226| 41.958547| 40.660.035| 40.715.254] 39.815574] 39.048.770|  -4.945.390
IV |Ha sb chiét khdu 1/(1+r)"t 1,0000 0,8475 0,7182 0,6086 0,5158 04371 0,3704 0,3139 0,2660
V |Dongtiénthuan chiét khdu | -102.424.256| 24313930 23.695.221| 25537.267| 20.971.994| 17.797.013| 14.748.944| 12258386 -1.315.662
Vi %‘]’Sgnd;:io;g;l'f” 102424256 -78110326 54415105 -28877.837 -7.905843 9891169 24640113 36898500 35.582.837
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August 4,

2011

XAC PINH CHI TIEU GIA TRIHIEN TAI CUA HIEU SO THU CHI (NPV) KHI DOANH THU GIAM 5%

Pon vi: 1000 dong

Stt Néi dung Nim 10 Nam 11 Nam 12 Nam 13 Nam 14 Nam 15 Niam 16 Nam 17
| |Dong tién chi 142.028.878| 142.281.115| 142.540.920| 143.545.079| 143.084.144] 143.368.039] 143.660.451| 145.124.334
1{Pau tu ban dau 0 0 0 0 0 0 0 0
2|Pau tu thay thé tai san 0 0 0 736.561 0 0 0 0
Chj phi hoat dong (khﬁng co
3|khau hao,khéng co tién tra 132.533.414| 132.871.726] 133.220.189| 133.579.105| 133.948.788 134.329.562| 134.721.760| 135.125.723
|&i) =a-b-c
a |Chi phi sanxuitkinhdoanh | 142.613.141| 142.957.444] 143.312.076| 143.677.348| 144.053.577| 144.441.093 144.840.235 145.251.35]]
Chi phi khéu hao 7.755.796|  7.755.796|  7.755.796|  7.755.796| = 7.755.796| = 7.755.796| = 7.755.796|  7.755.796
c |Chi phitrala 2.323.931] 2329922 2336.092] 2342447 2348993 2355735 2362679  2.369.832
4| Thué thu nhap DN 0.495.465  9.409.389]  9.320.731]  9.229.413]  9.135.356]  9.038.477|  8.938.691]  9.998.611
Il |Dong tién thu 180.595.0000 180.595.0000 180.595.000| 180.595.000| 180.595.000| 180.595.000] 180.595.000, 195.622.881]
1{Doanh thu béan hang 180.595.0000 180.595.0000 180.595.000| 180.595.000| 180.595.000| 180.595.000] 180.595.000, 180.595.000
2| GT thanh ly 0 0 0 0 0 0 0  4.650.794
3|Thu héi vén luu dong 0 0 0 0 0 0 0 10.377.088
111 |Dong tién hiéu sb thu chi 38.566.122| 38.313.885| 38.054.080| 37.049.921] 37.510.856| 37.226.961] 36.934.549] 50.498.548
IV |Hgé sb chiét khdu 1/(1+r)"t 0,2255 0,1911 0,1619 0,1372 0,1163 0,0985 0,0835 0,0708
V  [Dong tién thuan chiét khau 8.694.966]  7.320.422|  6.161.680| 5.083.973|  4.362.052]  3.668.677 3.084.627|  3.574.10
v) [Céng dén dongtién 44277804 51598225 57.750.006| 62.843878 67.205931 70.874.608] 73.950.235  77.533.339
thuan chiet khau
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August 4,
2011

XAC PINH CHI TIEU GIA TRIHIEN TAI CUA HIEU SO THU CHI (NPV) KHI DOANH THU GIAM 10%

Pon vi: 1000 ddng

Sit Néi dung Nam 1 Nam 2 Nam 3 Nam 4 Nam 5 Nam 6 Nam 7 Nam 8 Nam 9
| |Dongtién chi 102.424.256]  96.062.687| 109.581.774] 136.260.203] 137.558.715| 137.503.496| 138.403.176| 139.169.980 187.814.933
1|{Pau tw ban dau 102.424.256 0 0 0 0 0 0 0 0
2|Pau tu thay thé tai san 0 0 0 0 736.561 0 0 0| 47.244.497
Ch! phi hoat dong (khﬁng co
3lkhau hao,khong cd tién tra o 94700345 106.737.826] 130.634.077] 130.915.123 131.285.404] 131.576.458| 131.886.062] 132.204.954
1&i) =a-b-c
a [Chi phf sin xuét kinh doanh 0| 114.313631| 125496209 148.585.496| 147.461.880 146.217.632| 143.783.126| 141.954.327| 142.278.866
Chi phi khiu hao 0 8622429 8622429| 8622429 8622429 8622429 7755796  7.755.796|  7.755.796
c |Chi phitra |4 0 10.990.856] 10.135.953| 9.328.990| 7.924.327| 6.309.798] 4450872 2312469 2318.115
4| Thué thu nhap DN 0 1362342 2843948 5626126 5907.030| 6218092 6.826.718] 7.283918[  8.365.482
Il |Dongtién thu 0| 119.763.000| 136.872.000] 171.090.000[ 171.090.000] 171.090.000] 171.090.000| 171.090.000] 175.740.794
1{Doanh thu béan hang 0 119.763.000| 136.872.000| 171.090.000 171.090.000| 171.090.000| 171.090.000| 171.090.000[ 171.090.000
2| GT thanh ly 0 0 0 0 0 0 0 0f 4650794
3|Thu hédi von luu dong 0 0 0 0 0 0 0 0 0
11 |Dong tién hiéu sb thu chi -102.424.256]  23.700.313|  27.290.226|  34.829.797] 33.531.285| 33.586.504| 32.686.824| 31.920.020| -12.074.140
IV |Ha sb chiét khiu 1/(1+r)"t 1,0000 0,8475 0,7182 0,6086 0,5158 04371 0,3704 0,3139 0,2660
V |Dongtiénthuan chiét khau | -102424.256] 20.085.011| 19.599.415| 21.198.490| 17.295.064| 14.680.970| 12.108.230| 10.020.493| -3.212.182
VI fﬁggndgr?li‘);g::n 102424.256  -82339.245 -62739.830\ -41541.340 -24.246.276 -9565.308 2542925 12563418  9.351.236
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August 4,
2011

XAC PINH CHI TIEU GIA TRI HIEN TAl CUA HIEU SO THU CHI (NPV) KHI DOANH THU GIAM 10%

Don vi: 1000 dong

Stt Néi dung Nim 10 Nam 11 Nam 12 Nim 13 Nim 14 Nim 15 Nim 16 Nim 17
| |Dong tién chi 139.652.628| 139.904.865| 140.164.670| 141.168.829] 140.707.894| 140.991.789| 141.284.201| 142.748.084
1|Pau tu ban dau 0 0 0 0 0 0 0 0
2[Pau tu thay thé tai san 0 0 0 736.561 0 0 0 0
Chj phi hoat dong (khﬁng co
3lkhiu hao,khdng c6 tién tra 132.533.414| 132.871.726] 133.220.189] 133.579.105 133.948.788( 134.329.562| 134.721.760| 135.125.723
l&) =a-b-c
Chi phi san xut kinhdoanh | 142.613.141| 142.957.444| 143.312.076| 143.677.348| 144.053577| 144.441.093| 144.840.235| 145.251.351
b |Chi phi khiu hao 7.755.796|  7.755.796|  7.755.796| = 7.755.796| @ 7.755.796|  7.755.796| = 7.755.796|  7.755.796
c [Chi phitrala 2.323.931| 2329922| 2.336.092] 2.342.447| 2348993 2355735 2.362.679]  2.369.832
4{Thué thu nhap DN 7.119.215| 7.033.139] 6.944.481] 6.853.163] 6.750.106| 6.662.227| 6562441  7.622.361
|| |Dong tién thu 171.090.000] 171.090.000] 171.090.000f 171.090.000] 171.090.000 171.090.000[ 171.090.000| 186.117.881
1|Doanh thu ban hang 171.090.000| 171.090.000] 171.090.000| 171.090.000| 171.090.000| 171.090.000[ 171.090.000| 171.090.000
2| GT thanh ly 0 0 0 0 0 0 0| 4.650.794
3[Thu hdi vén luu dong 0 0 0 0 0 0 0| 10.377.088
111 |Dong tién hiéu sb thu chi 31.437.372| 31.185.135| 30.925.330] 29.921.171f 30.382.106] 30.098.211| 29.805.799] 43.369.798
IV |Hé sb chiét khéu 1/(1+r)™t 0,2255 0,1911 0,1619 0,1372 0,1163 0,0985 0,0835 0,0708
V |Dong tién thuan chiét khau 7.087.746] 5958.371] 5.007.400| 4.105.769| 3.533.066| 2.966.146] 2.489.262|  3.069.554
v| [Céng don dang tién 16438982 22397353 27404753 31510522] 35043588 38.000.735 40.498.997| 43.568.551]
thuan chiet khau
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August 4,
2011

XAC DPINH CHI TIEU GIA TRIHIEN TAI CUA HIEU SO THU CHI (NPV) KHI CHI PHi TANG 5%

Pon vi: 1000 dong

Stt Noi dung Nam 1 Niam 2 Nam 3 Nam 4 Nam 5 Nim 6 Nam 7 Nim 8 Nam 9
|_|Dongtién chi 102.424.256] 102.247.278| 116521.179| 144.727.340| 145.997.762| 145911.437) 146.750.255| 147.471.339| 196.124.405
1)PAu tu ban dau 102.424.256 0 0 0 0 0 0 0 0
2|Péu tu thay thé tai sin 0 0 0 0 736.561 0 0 0| 47.244.497
Chj phi hoat dong (khéng co
3khéu hao khong co tién tra 0 100416027 113.012.637| 138.063351 138.288.217| 138596.286 138.765.614) 138.983.779 139.318.898
l&i) =a-b-c
Chi phi sin xuat kinh doanh 0| 120.029.312| 131.771.020| 156.014.771] 154.834.974| 153528514 150.972.282 149.052.043] 149.392.809
Chi phi khiu hao O 8622429 8622429  8622429]  8622429|  8622429|  7.755.79|  7.755.796|  7.755.796
c_[Chi phi tra | 0| 10990856 10.135953| 9.328.990|  7.924.327|  6309.798|  4.450.872] 2312469 2318115
4| Thué thu nhap DN 0| 1831252 3508542 6663989 6972983  7.315.151|  7.984.640| 8487560  9.561.010
Il_|Dong tién thu 0| 133.070.000| 152.080.000] 190.100.000] 190.100.000| 190.100.000| 190.100.000] 190.100.000] 194.750.794
1|Doanh thu bén hang 0] 133.070.000| 152.080.000( 190.100.000] 190.100.000 190.100.000| 190.100.000[ 190.100.000] 190.100.000
2| GT thanh ly 0 0 0 0 0 0 0 0|  4650.794
3| Thu hdi vén luu dong 0 0 0 0 0 0 0 0 0
lll|Dongtién higusbthuchi | -102424.256| 30.822.722) 35558.821) 45.372.660] 44.102.238| 44.188563| 43.349.745| 42628661 -1.373611
IV |He s chiét khau 1/(1+1)"t 1,0000 0,8475 0,7182 0,6086 0,5158 04371 0,3704 0,3139 0,2660
V_[Dongtiénthuan chiétkhdu | -102424.256| 26.120.951( 25537.791| 27.615.202| 22747444 19315228 16.058.113] 13382204  -365.433
VI fﬁﬂfndgﬁ.iofﬁ;f” 100424256 -76.303305 50765514 -23150312  -402.868 18912360 34970473 48352677 47.987.244
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August 4,
2011

XAC DPINH CHI TIEU GIA TRIHIEN TAI CUA HIEU SO THU CHI (NPV) KHI CHI PHi TANG 5%

Pon vi: 1000 déng

Stt Noi dung Nam 10 Nam 11 Nam 12 Nam 13 Nam 14 Nam 15 Nam 16 Nam 17
| |Dongtién chi 147.970.457) 148.231.302| 148.499.971] 149.513.263| 149.061.733| 149.355.316] 149.657.707| 151.131.867
1|Pau tu ban dau 0 0 0 0 0 0 0 0
2[Pau tu thay thé tai san 0 0 0 736.561 0 0 0 0
Chj phi hoat dong (khﬁng co
3lkhdu hao,khong c6 tién tra 139.664.071f 140.019.599| 140.385.792| 140.762.972| 141.151.467| 141.551.617| 141.963.771] 142.388.290
l&) =ab-c
a |Chi phi sanxuat kinh doanh | 149.743.798| 150.105.316| 150.477.680| 150.861.215| 151.256.256| 151.663.148| 152.082.247| 152.513.919
b [Chi phi khiu hao 7.755.796|  7.755.796|  7.755.796|  7.755.796|  7.755.796| = 7.755.796|  7.755.796|  7.755.796
c |Chi phi tra 1 2323931 2.320922| 2.336.092] 2342447 2348993 2355735 2.362.679]  2.369.832
4 Thué thu nhap DN 8.306.386| 8.211.703] 8114.179] 8.013.729] 7.910.266|  7.803.699|  7.693.935|  8.743.577
|| |Dong tién thu 190.100.000/ 190.100.000] 190.100.000[ 190.100.000] 190.100.000f 190.100.000] 190.100.000[ 205.127.881
1|Doanh thu ban hang 190.100.000/ 190.100.000| 190.100.000f 190.100.000] 190.100.000f 190.100.000] 190.100.000| 190.100.000
2| GT thanh ly 0 0 0 0 0 0 0| 4.650.794
3[Thu hdi vén lvu dong 0 0 0 0 0 0 o| 10.377.088
111 {Dong tién hiéu sb thu chi 42129543 41.868.698| 41.600.029] 40.586.737| 41.038.267| 40.744.684] 40.442.293| 53.996.014
IV |Hé sb chiét khau 1/(1+r)"t 0,2255 0,1911 0,1619 0,1372 0,1163 0,0985 0,0835 0,0708
V |Dong tién thuan chiét khau 0.498.361] 7.999.621| 6.735.837] 5569.293| 4.772.247| 4015345 3.377.580| 3.821.638
VI ?ﬁggndgr?l Stol?r?;l:e” 57485605 65485225 72221062 77.790.355 82562602 86.577.947] 89.955527| 93.777.165
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August 4,
2011

XAC PINH CHI TIEU GIA TRIHIEN TAI CUA HIEU SO THU CHI (NPV) KHI CHI PHI TANG 10%

Pon vi: 1000 dong

Sit Néi dung Nam 1 Nam 2 Nam 3 Nam 4 Nam 5 Nam 6 Nam 7 Nam 8 Nam 9
| |Dongtién chi 102.424.256| 107.962.960] 122.795.990| 152.156.615| 153.370.856| 153.222.319| 153.939.411] 154.569.055 203.238.348
1|Pau tu ban dau 102.424.256 0 0 0 0 0 0 0 0
2|Pau tu thay thé tai san 0 0 0 0 736.561 0 0 0| 47.244.497
Chj phi hoat dong (khﬁng cd
3|khiu hao,khdng cd tién tra 0| 106.131.708] 119.287.447| 145.492.626| 145.661.311| 145.907.168| 145.954.771] 146.081.495 146.432.841
[&@) =ab-c
a |Chi phi san xuét kinh doanh 0| 125.744.994| 138.045.830| 163.444.046| 162.208.068| 160.839.395| 158.161.439| 156.149.760| 156.506.752
b |Chi phi khiu hao 0| 8622429 8622429 8622429 8622429 8622429 7.755.796| 7.755.796]  7.755.796
¢ |Chi phitra |4 0| 10.990.856| 10.135.953] 9.328.990| 7.924.327| 6.309.798| 4.450.872| 2.312.469| 2.318.115
4| Thué thu nhap DN 0| 1.831.252| 3508542 6.663.989] 6.972.983] 7.315.151| 7.984.640| 8487560 9.561.010
|| |Dong tién thu 0| 133.070.000] 152.080.000] 190.100.000f 190.100.000] 190.100.000] 190.100.000| 190.100.000] 194.750.794
1|Doanh thu bén hang 0| 133.070.000| 152.080.000| 190.100.000[ 190.100.000| 190.100.000] 190.100.000| 190.100.000| 190.100.000
2| GT thanh ly 0 0 0 0 0 0 0 0| 4.650.794
3| Thu hdi vén luu dong 0 0 0 0 0 0 0 0 0
111 |DoNg tién hiéu sb thu chi -102.424.256]  25.107.040| 29.284.010] 37.943.385| 36.729.144| 36.877.681] 36.160.589 35.530.945| -8.487.555
IV [Hé sd chiét khau 1/(1+r)"t 1,0000 0,8475 0,7182 0,6086 0,5158 0,4371 0,3704 0,3139 0,2660
V |Dongtiénthuan chiét khau | -102.424.256| 21.277.153| 21.031.320| 23.093.516| 18.944.484| 16.119.574| 13.395.023| 11.154.053| -2.258.013
VI fﬁﬂgﬁﬁﬁ@f’fﬁ;ﬂé” 102.424.256| -81.147.103 -60.115.783 -37.022.267| -18077.783 -1958209 11436814 22500867 20.332.853

118



August 4,

2011

XAC PINH CHI TIEU GIA TRIHIEN TAlI CUA HIEU SO THU CHI (NPV) KHI CHI PHI TANG 10%

Pon vi: 1000 déng

Stt Ni dung Nim 10 Nim 11 Nim 12 Nim 13 Nim 14 Nam 15 Nim 16 Nim 17
| |Dong tién chi 154.746.256| 155.024.316| 155.310.717| 156.341.714| 155.909.554| 156.222.513| 156.544.860] 158.038.661
1[Pau tu ban dau 0 0 0 0 0 0 0 0
2|Pau tu thay thé tai san 0 0 0 736.003 0 0 0 0
Ch! phi hoat déng (khﬁng co
3lkhiu hao,khdng c6 tién tra 146.317.048] 146.689.792| 147.073.717| 147.469.160| 147.876.467| 148.295.993 148.728.104| 149.173.179
&) =a-b-c
a [Chi phi sanxut kinhdoanh | 156.383.171| 156.761.904] 157.152.000| 157.553.798| 157.967.651| 158.393.919| 158.832.975| 159.285.202
b |Chi phi khiu hao 7.749.766|  7.749.766| < 7.749.766|  7.749.766|  7.749.766|  7.749.766|  7.749.766|  7.749.766
c [Chi phi tra | 2.316.357| 2322347 2328517| 2.334.873] 2.341.418] 2348161 2355105 2.362.258
4{Thué thu nhap DN 8.429207| 8334524 8237000 8136550 8.033.087| 7.926520[ 7.816.756| 8.865.483
|1 |Dong tién thu 190.100.000[ 190.100.000f 190.100.000| 190.100.000] 190.100.000] 190.100.000] 190.100.000| 205.091.083
1|Doanh thu ban hang 190.100.000| 190.100.000f 190.100.000| 190.100.000| 190.100.000| 190.100.000| 190.100.000| 190.100.000
2| GT thanh ly 0 0 0 0 0 0 of 4647133
3|Thu héi vén luu dong 0 0 0 0 0 0 0] 10.343.950
11l |Dong tién hidu s thu chi 35.353.744| 35.075.684| 34.789.283| 33758286 34.190.446| 33.877.487| 33.555.140| 47.052.421
IV [Heé sb chiét khdu 1/(1+r)"t 0,2255 0,1911 0,1619 0,1372 0,1163 0,0985 0,0835 0,0708
V |Dong ti&?n thuan chiét khau 7.970.716| 6.701.717| 5.633.047| 4.632.296| 3.975.929| 3.338590| 2.802.392[ 3.330.197
v1 |C#ng dn dong tién 29.620.796| 36322513 41.955560| 46.587.856| 50.563.786] 53.902.375| 56.704.768] 60.034.964
thuan chiét khau
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August 4,
2011

XAC PINH CHI TIEU SUAT THU LQI NOI TAI (IRR) KHI DOANH THU GIAM 5%

Pon vi: 1000 dong

thuan chiét khau

Stt Néi dung Nam 1 Nam 2 Nam 3 Nam 4 Nam 5 Niam 6 Nam 7 Nim 8 Niam 9
| |Dongtién chi 102.424.256|  97.726.062| 111.482.774| 138.636.453| 139.934.965| 139.879.746| 140.779.426| 141.546.230[ 190.191.183
1|Pau tu ban dau 102.424.256 0 0 0 0 0 0 0 0
2|Pau tu thay thé tai san 0 0 0 0 736.561 0 0 o| 47.244.497
Ch! phi hoat dong (kh(“)ng co
3|khau hao,khéng co tién tra 0f 94.700.345 106.737.826] 130.634.077] 130.915.123| 131.285.404 131.576.458]  131.886.062] 132.204.954
l&@) =ab-c
a [Chi phi sin xuét kinh doanh 0| 114.313.631| 125.496.209| 148.585.496| 147.461.880 146.217.632| 143.783.126| 141.954.327| 142.278.866
b [Chi phi khiu hao 0 8.622.429 8622429 8622429 8.622.429| 8.622429|  7.755.796 7.755.796|  7.755.796
Chi phi tra 13 0| 10990.856| 10.135.953] 9.328.990| 7.924.327| 6.309.798|  4.450.872 2.312.469|  2.318.115
4{Thué thu nhap DN 0 3.025.717 4744948 8002.376| 8283280 8594.342|  9.202.968 0.660.168| 10.741.732
Il |Déngtién thu 0| 126.416.500] 144.476.000] 180.595.000] 180.595.000] 180.595.000] 180.595.000|  180.595.000| 185.245.794
1|Doanh thu béan hang 0| 126.416.500( 144.476.000| 180.595.000| 180.595.000| 180.595.000| 180.595.000(  180.595.000[ 180.595.000
2| GT thanh ly 0 0 0 0 0 0 0 of 4.650.794
3|Thu hdi vén luu dong 0 0 0 0 0 0 0 0 0
[11 |Dong tién hiéu sb thu chi -102.424.256|  28.690.438| 32.993.226| 41.958.547| 40.660.035| 40.715.254| 39.815574|  39.048.770| -4.945.390
Hé sb chiét khau
v 1/(1+|RR1)At 1,0000] 0,7499 0,5623 0,4216 0,3162 0,2371 0,1778 0,1333 0,1000
V |Déngtiénthuan chiét khdu | -102.424.256| 21.513.961| 18552.020| 17.691.720| 12.855.843| 9.653.242|  7.078.679 5.205.828 -494.386
v| |©@ng don dong tien 102424256 -80.910.295 -62.358275 -44.666555 -31.810.712 -22157.470| -15078791]  -9.872.963 -10.367.349
thugn ch]et khau
Hé sb chiét khau
il 1/(1+|RR2)At 1,0000] 0,7499 0,5623 0,4216 0,3162 0,2371 0,1778 0,1333 0,1000
VII|Dong tién thuan chiét kndu | -102.424.256| 21.513.945 18551.992| 17.691.680| 12.855.805| 9.653.205|  7.078.647 5.205.800 -494.383
1% [Ceng don dong tién 102424256 -80.910.311| -62358319 -44.666.639 -31.810834 -22.157.629 -15078982  -9.873.181 -10.367.564
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August 4,
2011

XAC PINH CHI TIEU SUAT THU LQI NQI TAI (IRR) KHI DOANH THU GIAM 5%

Pon vi: 1000 dong

Sit Ngi dung Nim 10 Nim 11 Nam 12 Nim 13 Nim 14 Nim 15 Nim 16 Nim 17
| [Dongtién chi 142.028.878| 142.281.115| 142.540.920| 143.545.079| 143.084.144| 143.368.039| 143.660.451| 145.124.334
1|DAu tu ban dau 0 0 0 0 0 0 0 0
2|Pau tu thay thé tai san 0 0 0 736.561 0 0 0 0
Ch! phi hoat dong (khéng co
3|khiu hao,khéng co tidn tra 132.533.414] 132.871.726] 133.220.189] 133.579.105 133.948.788 134.329.562| 134.721.760| 135.125.723
&) =ab-c
a |Chi phi sainxudtkinhdoanh |  142.613.141| 142.957.444| 143.312.076| 143.677.348| 144.053577| 144.441.093| 144.840.235| 145.251.351
b |Chi phi khéu hao 7.755.796 7.755.796 7.755.796|  7.755.796|  7.755.796|  7.755.796|  7.755.796 7.755.796
Chi phi tra |5 2.323.931 2.329.922 2336.002| 2.342.447| 2348993 2355735  2.362.679 2.369.832
4| Thué thu nhap DN 9.495.465 9.400.389 9.320.731] 9.229.413| 9135356 9.038.477| 8.938.601 9.998.611
Il [Dongtién thu 180.595.000] 180.595.000] 180.595.000/ 180.595.000| 180.595.000| 180.595.000| 180.595.000{ 195.622.881
1|Doanh thu ban hang 180.595.000| 180.595.000 180.595.000| 180.595.000| 180.595.000| 180.595.000| 180.595.000|  180.595.000
2| GT thanh Iy 0 0 0 0 0 0 0 4.650.794
3| Thu hdi von luu dong 0 0 0 0 0 0 0 10.377.088
111 [Dong tidn higu sb thu chi 38.566.122| 38.313.885| 38.054.080] 37.049.921| 37.510.856| 37.226.961] 36.934.549|  50.498.548
Hé sb chiét khau
V| s RRI 0,0750, 0,0562 0,0422 0,0316 0,0237 0,0178 0,0133 0,0100
V |Dong tién thuan chiét khau 2.891.045 2.153.715 1.604.045] 1.171.078 889.076 661.641 492.245 504.673
VI fﬁggnd(‘:’r?i gtoli‘r?;:” 7476305 53225000 -3.718545 -2547.467] -1658391  -996.750|  -504.506 167
Hé sb chiét khau
VI rRM 0,0750, 0,0562 0,0422 0,0316 0,0237 0,0178 0,0133 0,0100
VI1|Dong tién thuan chiét khau 2.891.025 2.153.699| 1.604.032 1.171.067 889.067 661.634 492.239 504.667
1x |©9ng don dong tien 7476539 53228400 -3.718808] -2547.741 -1658674  -997.0400  -504.801 -134
thuan chiét khau
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August 4,
2011

XAC PINH CHI TIEU SUAT THU LQI NOI TAI (IRR) KHI DOANH THU GIAM 10%

Pon vi: 1000 ddng

St Noi dung Nam 1 Nam 2 Nam 3 Nam 4 Nam 5 Nam 6 Nam 7 Nam 8 Nam 9

| |Dongtién chi 102.424.256] 96.062.687| 109.581.774| 136.260.203| 137.558.715| 137.503.496| 138.403.176| 139.169.980| 187.814.933
1{Pau tu ban dau 102.424.256 0 0 0 0 0 0 0 0
2|DPau tu thay thé tai san 0 0 0 0 736.561 0 0 0| 47.244.497
Chi phi hoat ¢ong (khéng cd
3 khiu hao,khong co tién tra 0| 94.700.345 106.737.826| 130.634.077] 130.915.123] 131.285.404| 131.576.458 131.886.062] 132.204.954
|&) =ab-c

a [Chi phi san xuét kinh doanh 0| 114.313.631| 125.496.209| 148.585.496| 147.461.880| 146.217.632| 143.783.126| 141.954.327| 142.278.866

b [Chi phi khiu hao of 8622429 8.622.429]  8.622.429 8.622.429]  8.622.429 7.755.796|  7.755.796 7.755.796
Chi phi tra 1 0| 10.990.856] 10.135.953| 9.328.990(  7.924.327 6.300.798|  4.450.872|  2.312.469 2.318.115
4| Thué thu nhap DN 0 1.362.342 2.843.948] 5.626.126 5.907.030 6.218.092 6.826.718]  7.283.918|  8.365.482

I |Dongtién thu 0| 119.763.000] 136.872.000| 171.090.000f 171.090.000| 171.090.000] 171.090.000| 171.090.000| 175.740.794
1|Doanh thu bén hang 0| 119.763.000] 136.872.000| 171.090.000f 171.090.000| 171.090.000] 171.090.000| 171.090.000| 171.090.000
2| GT thanh Iy 0 0 0 0 0 0 0 0| 4.650.794
3| Thu hoi von luu dong 0 0 0 0 0 0 0 0 0

111 |Dong tién hiéu sb thu chi -102.424.256| 23.700.313| 27.290.226] 34.829.797| 33531.285| 33.586.504] 32.686.824| 31.920.020[ -12.074.140
Hé s chiét khiu

\Y L(L+HRRI 1,0000 0,7877l 0,6204 0,4887] 0,3849 0,3032 0,2388 0,1881 0,1482

V  |Dong tién thuan chiét khiu -102.424.256| 18.667.940| 16.931.357| 17.020.720| 12.906.827| 10.183.016 7.805.966 6.004.250[ -1.788.936

vy |©8ng don dongtién -102.424.256| -83.756.316] -66.824.959 -49.804.239 -36.807.412| -26.714.396| -18.908431] -12.904.172 -14.693.108
thuan chiét khau
Hé sb chiét khiu

VI L(+RR2)M 1,0000 0,7877l 0,6204 0,4887] 0,3849 0,3032 0,2388 0,1881 0,1482

VII11|Dong tién thuan chiét khiu -102.424.256| 18.667.911| 16.931.304| 17.020.639] 12.906.746| 10.182.935 7.805.892 6.004.193[ -1.788.913

IX ?ﬁggndgr?liol?ﬁ;&e” 102424256 -83.756.345 -66.825.041 -49.804.407 -36.897.657 -26.714.721| -18.908829 -12.904.636 -14.693550
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August 4,
2011

XAC PINH CHI TIEU SUAT THU LQI NOI TAI (IRR) KHI DOANH THU GIAM 10%

Pon vi: 1000 dong

Stt Néi dung Niam 10 Nam 11 Nim 12 Nim 13 Nim 14 Nim 15 Niam 16 Niam 17
| |[Dongtién chi 139.652.628| 139.904.865| 140.164.670] 141.168.829| 140.707.894] 140.991.789| 141.284.201| 142.748.084
1|PAu tu ban dau 0 0 0 0 0 0 0 0
2|Pau tu thay thé tai sin 0 0 0 736.561 0 0 0 0
Ch! phi hoat dong (kh@ng co
3lkhiu hao,khdng ¢ tién tra 132.533.414] 132.871.726] 133.220.189 133.579.105 133.948.788| 134.329.562| 134.721.760 135.125.723
&) =a-b-c
a |Chi phisan xuit kinhdoanh | 142.613.141| 142.957.444| 143.312.076| 143.677.348| 144.053.577| 144.441.093| 144.840.235| 145.251.351
b [Chi phi khiu hao 7.755.796 7.755.796 7.755.796 7.755.796 7.755.796 7.755.796 7.755.796 7.755.796
Chi phi tra |& 2.323.931 2.329.922 2.336.092 2.342.447 2.348.993 2.355.735 2.362.679 2.369.832
4|Thué thu nhap DN 7.119.215 7.033.139 6.944.481 6.853.163 6.759.106 6.662.227 6.562.441 7.622.361
Il |Dongtién thu 171.090.000] 171.090.000/ 171.090.000] 171.090.000f 171.090.000] 171.090.000] 171.090.000| 186.117.881
1|Doanh thu bén hang 171.090.000| 171.090.000| 171.090.000] 171.090.000| 171.090.000] 171.090.000| 171.090.000| 171.090.000
2| GT thanhly 0 0 0 0 0 0 0 4.650.794
3| Thu hdi vén luu dong 0 0 0 0 0 0 0] 10.377.088
111 |Dong tién hiéu s thu chi 31.437.372| 31.185.135] 30.925.330] 29.921.171] 30.382.106| 30.098.211] 29.805.799| 43.369.798
Hé sb chiét khau
\Y; 1/~( L+HRRIM 0,1167 0,0919 0,0724 0,0570 0,0449 0,0354 0,0279 0,0220
V  |Dong tién thuan chiét khiu 3.668.826 2.866.625 2.239.133 1.706.422 1.364.797 1.064.960 830.684 952.061
y) |Géngdon dongtién 111.024.281| -8157.657| -5918524 -4212102] -2.847.3058 -1.782.345 -951.661 399
thuaﬁ Chjet khau
Hé sb chiét khau
VI 1/-( 1+RR2)M 0,1167 0,0919 0,0724 0,0570 0,0449 0,0354 0,0279 0,0220
VIII |Dong tién thuan chiét khiu 3.668.774 2.866.580 2.239.094 1.706.390 1.364.769 1.064.936 830.664 952.037
1x |©@ng don dong tien 11.024.776]  -8158.196] -5919.107 -4212.712 -2.847.943 1783007 = -952.343 -306
thuan chiét khau
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XAC PINH CHI TIEU SUAT THU LQ1 NOI TAI (IRR) KHI CHI PHi TANG 5%

Pon vi: 1000 ddng

Stt Néi dung Nam 1 Niam 2 Nim 3 Nim 4 Nam 5 Nam 6 Nam 7 Nim 8 Niam 9
| |Dongtidn chi 102.424.256] 103.676.190| 118.080.882| 146.584.650| 147.841.035| 147.730.158] 148547544 149245768 197.900.891
1|Pau tu ban dau 102.424.256 0 0 0 0 0 0 0 0
2|Dau tu thay thé tai san 0 0 0 0 736.561 0 0 0| 47.244.497
Chj phi hoat dong (khéng c6
3khiu haokhong c6 tién tra 0f 100416027 113012637 138063351 138288217 138596.286 138765614 138.983.779 130.318.898
&) =a-b-c
a |Chi phi san xudt kinh doanh o| 120029.312| 131770020 156.014.771| 154.834.974] 153528514 150.972.282| 149.052.043] 149.392.809
b |Chi phi khiu heo of 8622420 8622420 8620429 8622420 8620420 7755706 7.755.796] 7.755.796
Chi phi tra | of 10900856 10135953] 9328900] 7.924327] 6300798] 4450872 2312469 2318115
4| Thué thu nhap DN of 3260172| 5077.245] 8521307 8816257 9142872 9781929 10261989 11.339.496
Il |Dongtién thu o| 133070.000] 152.080.000 190.100.000] 190.100.000] 190.100.000| 190.100.000] 190.100.000] 194.750.794
1|Doanh thu ban hang o| 133070.000] 152.080.000 190.100.000] 190.100.000] 190.100.000] 190.100.000] 190.100.000] 190.100.000
2| GT thanh Iy 0 0 0 0 0 0 0 0| 4650.794
3| Thu héi vén leu dong 0 0 0 0 0 0 0 0 0
Il |Dongtidn hisushthuchi | -102.424.256] 29393801 33.990.118] 43515341 42053965 42.360.842| 41552.456] 40854232 3150097
Hé sb chiét khiu
V| SRR 1,0000 0,7428 0,5518 0,4099 0,3045 0,2262 0,1680) 0,1248 0,0027
V |Dongtiénthuinchidtkhiu | -100424.256| 21.834.631| 18755.682] 17.836.624] 12867.057] 958L093] 6981315| 5008797] 292207
v |¢engdon dong tien 102.424.256 -80.589.625 -61.833944] -43997.319 -31.130262 -21540.170| -14567.854 -9.460.058 -9.761.285
thuan chiét khau
He 5 chiét khau
VI [ eirRan 1,0000 0,7428 0,5518 0,4099 0,3045 0,2262 0,1680) 0,1248 0,0027
VIII[Dong tidnthudn chidt khdu | -102.424.056| 21.834.508] 18755626 17.836545| 12.866.980| 9581022 6.981.253| 5008.744]  -292.224
IX ?ﬁggndg&gt‘fﬁ;&e” 102424256 -80.580.658 -61.834.082 -43997.487 -31130506 -21549.48% -14568237 -9.469.488 -9.761712
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XAC PINH CHI TIEU SUAT THU LQI NOI TAI (IRR) KHI CHI PHi TANG 5%

Pon vi: 1000 dong

Stt Ni dung Nim 10 Nam 11 Nam 12 Nam 13 Nim 14 Nim 15 Nim 16 N&m 17
| |pengtién chi 149.753.121] 150.018.270] 150.291.372| 151.300.230] 150.862.403] 151.160.830] 151.468.210[ 152.947.500
1|PAau tu ban dau 0 0 0 0 0 0 0 0
2|Pau tu thay thé tai san 0 0 0 736.561 0 0 0 0
Chj phi hoat dong (khéng co
3|khAu hao,khang c6 tidn tra 130.664.071] 140.019.509| 140.385.792] 140.762.972] 141.151.467| 141551617 141.963.771| 142.388.290
&) =a-b-c
a |Chiphisinxuitkinhdoanh | 149.743.798| 150.105.316] 150.477.680| 150.861.215| 151.256.256| 151.663.148| 152.082.247| 152.513.919
b |chi phi khiu hao 7.755.796| 7.755.796|  7.755.796|  7.755.796|  7.755.796|  7.755.796|  7.755.796]  7.755.796
Chi phi tra 15 2323931 2329922 2336002 2342447 2348993 2355735] 2360679] 2360832
4|Thué thu nhap DN 10.089.051] 9998671 9905580 9.809.696] 9.710936] 9600213 9504.438) 10550.219
Il |Déngtidn thu 190.100.000| 190.100.000] 190.100.000] 190.100.000] 190.100.000] 190.100.000] 190.100.000] 205.127.881
1|Doanh thu ban hang 190.100.000] 190.100.000] 190.100.000| 190.100.000] 190.100.000] 190.100.000] 190.100.000[ 190.100.000
2| GT thanh Iy 0 0 0 0 0 0 of 4650.794
3| Thu hdi vén luu dong 0 0 0 0 0 0 0| 10.377.088
Il |Déng tién hidu sb thu chi 40.346.879| 40.081.730| 30.808.628] 38.790.770| 30.237.507] 38.939.170| 38631790 52.180.372
Hé sb chiét khau
V| ARRD 0,0689 0,0512 0,0380 0,0282 0,0210 0,0156 0,0116 0,0086
V  |Déng tién thuan chiét khau 2.778.566 2.050.441] 1.512.754 1.094.988 822.761] 606.524 446.988 448.486
vi |Géng dan dong tien 6982718  -4932277| -3419523 -2324535 -1501774  -895250|  -448.262 224
thuan chiét khau
Hé b chiét khau
VI rRant 0,0689 0,0512 0,0380 0,0282 0,0210 0,0156 0,0116 0,0086
V11 |Dong tién thuin chiét khiu 2778529 2050411  1512.729]  1.094.969 802,745 606.511 446.978 448.475
IX fﬁsgndg;igtol?ﬁ;&e” 6.983.183  -4932.772] 3420043 2325074 1502329 ~ -895.818  -448.839 -364
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XAC PINH CHI TIEU SUAT THU LQI NQI TAI (IRR) KHI CHI PHI TANG 10%

Don vi: 1000 dong

Stt Ndi dung Nam 1 Nam 2 Nam 3 Nam 4 Nam 5 Nam 6 Nam 7 Nam 8 Nam 9

| |Dongtién chi 102.424.256| 107.962.960] 122.795.990| 152.156.615| 153.370.856| 153.222.319| 153.939.411| 154.569.055 203.238.348
1|PAu tw ban dau 102.424.256 0 0 0 0 0 0 0 0
2|Pau tu thay thé tai san 0 0 0 0 736.561 0 0 o 47.244.497
Ch! phi hoat dong (khﬁng co
3 khiu hao,khong c6 tién tra 0f 106.131.708] 119.287.447| 145.492.626| 145.661.311 145.907.168| 145.954.771] 146.081.495 146.432.841]
1&) =a-b-c

a |Chi phi sin xuit kinh doanh 0| 125.744.994| 138.045.830| 163.444.046| 162.208.068| 160.839.395| 158.161.439| 156.149.760| 156.506.752

b |Chi phi khiu hao of 8622429 8622429 8622429 8622429 8622429 7.755.796|  7.755.796|  7.755.796

c |Chi phitra | o 10.990.856| 10.135.953| 9.328.990|  7.924.327| 6.309.798| 4.450.872| 2312469  2.318.115
4| Thué thu nhap DN of 1.831252] 3508542 6663989 6.972.983(  7.315.151] 7.984.640| 8487560  9.561.010

I |Dongtién thu 0| 133.070.000] 152.080.000f 190.100.000] 190.100.000| 190.100.000] 190.100.000f 190.100.000 194.750.794
1|Doanh thu ban hang 0| 133.070.000| 152.080.000[ 190.100.000| 190.100.000[ 190.100.000] 190.100.000| 190.100.000| 190.100.000
2| GT thanh ly 0 0 0 0 0 0 0 o| 4.650.794
3| Thu hdi vén luu dong 0 0 0 0 0 0 0 0 0

111 |Dongtién hiéu sb thu chi -102.424.256|  25.107.040| 29.284.010| 37.943.385| 36.729.144| 36.877.681| 36.160.589| 35.530.945| -8.487.555
Hé s chiét khiu

\Y; 1/(1+|RR1)At 1,0000 0,7712 0,5948 0,4587 0,3538 0,2729 0,2104 0,1623 0,1252

V |Déngtiénthuan chiét khiu | -102.424.256| 19.363.498| 17.418.355| 17.406.079| 12.994.631| 10.062.480] 7.609.660|  5.766.666| -1.062.402

vy |Ceng don dong tien 102424256 -83.060.758 -65.642404 -48236.305| 35241694 25179213 -17.569.554 -11.802.888 -12.865.290
thugn ch]et khau
Hé sb chiét khau

Vil 11(1+|RR2)At 1,0000 0,7712 0,5948 0,4587 0,3538 0,2729 0,2104 0,1623 0,1252

VIlI|Dong tién thuan chiét knhdu | -102.424.256| 19.363.468| 17.418.301| 17.405.998 12.994.551| 10.062.403|  7.609.589|  5.766.603| -1.062.389

IX fﬁ;‘gﬂdg}:‘ig‘)‘?ﬁ;&e” [102.424.256  -83.060.788 -65.642487| -48.236.489 -35.241938 25179535 -17.560.946 -11.803.342| -12.865.731
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XAC PINH CHI TIEU SUAT THU LQ1 NOI TAI (IRR) KHI CHI PHI TANG 10%

DPon vi: 1000 dong

Stt Ngi dung Nim 10 Nim 11 Nim 12 Nim 13 Nim 14 Nim 15 Nim 16 Nim 17
| |Dongtidn chi 155.101.114| 155.379.174| 155.665.575| 156.697.130| 156.264.412| 156.577.371| 156.899.719| 158.394.435
1{Pau tu ban dau 0 0 0 0 0 0 0 0
2|Pau tu thay thé tai san 0 0 0 736.561 0 0 0 0
Chi phi hoat déng (kh()ng co
3|khau hao,khong c6 tién tra 146.794.728| 147.167.471 147.551.396| 147.946.839| 148.354.146| 148.773.672 149.205.783| 149.650.858
&) =a-b-c
a |Chi phi san xuétkinh doanh | 156.874.455| 157.253.188| 157.643.284| 158.045.082| 158.458.935| 158.885.203| 159.324.250| 150.776.486
b |Chi phi khiu hao 7.755.796|  7.755.796|  7.755.796|  7.755.796|  7.755.796|  7.755.796|  7.755.796|  7.755.796
¢ |chi phitrala 2323931 2320922 2336002 2.342447| 2.348993| 2355735 2362679  2.360.832
4| Thué thu nhap DN 8.306.386| 8211.703| 8114179 8013729 7.910266| 7.803.699| 7.693.935|  8.743.577
Il [Dongtidn thu 190.100.000| 190.100.000] 190.100.000| 190.100.000] 190.100.000| 190.100.000] 190.100.000| 205.127.881
1| Doanh thu ban hang 190.100.000| 190.100.000| 190.100.000] 190.100.000] 190.100.000| 190.100.000| 190.100.000| 190.100.000
2| GT thanh ly 0 0 0 0 0 0 o| 4650794
3|Thu hdi vén luu dong 0 0 0 0 0 0 0] 10.377.088
111 [Dong tidn higu s thu chi 34.998.886| 34.720.826] 34.434.425| 33.402.870| 33.835588] 33522629 33.200.281| 46.733.446
Hé sb chiét khau
IV (THRRIN 0,0965 0,0745 0,0574 0,0443 0,0342 0,0263 0,0203 0,0157,
V  |Dong tién thuin chiét khiu 3378694 2585074 1.977.261] 1.479.256|  1.155.637 883.027 674.475 732.218
VI fﬁﬂgﬂdggigtosﬁgf” -9.486.596| -6.901.522| -4.924.261 -3.445006] -2.289.369] -1.406.341  -731.866 352
Hé sb chiét khau
VI s iRR2 0,0965 0,0745 0,0574 0,0443 0,0342 0,0263 0,0203 0,0157,
VI111|Dong tién thuan chiét khau 3.378.647 2.585.034 1.977.227 1.479.228 1.155.614 883.008 674.460 732.200
IX fgﬂgndggigtol?ggf” -9.487.085|  -6.902.051 -4.924.823 -3.445595 -2.289.981 -1.406.973  -732.513 -313
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SU BIEN PONG CUA CAC CHI TIEU
Pon vi: 1000 dong

Stt Ndi dung Giatri Giatribiéndong | Ty Ié bién dong
1|Chi tiéu NPV
S&ié'fri kinh doanh va chi phi 111.498.120
on dinh
Giatri khi doanh thu giam 5% 77.533.335 33.964.785 30,46%
Giatri khi doanh thu giam 10% 43.568.551 67.929.569 60,92%
Giatri khi chi phi tang 5% 93.777.165 17.720.955 15,89%
Giatri khi chi phi tang 10% 58.335.255 53.162.865 47,68%
2|Chitiéu IRR
GI?’.’EI‘i k.hl doanh thu va chi 30 44%
phi on dinh
Giatri khi doanh thu giam 5% 33,36% 6,09% 15,43%
Giatri khi doanh thu giam 10% 26,96% 12,49% 31,65%
Giatri khi chi phi tang 5% 34,62% 4,82% 12,23%
Giatri khi chi phi tang 10% 29,66% 9,78% 24,80%

Két lugn chung vé dp nhay ciia du &n: khi doanh thu ban san pham giam 5%, 10% thi
giatri NPV vaIRR déu giam tuong doi 16n con khi chi phi van hanh tang 5%, 10% thi gié tri
NPV va IRR ciing giam nhung muc giam khong bang truong hop doanh thu giam. Nhu vay
c6 thé thay rang chi tiéu doanh thu cua du an larat quan trong, can co bién phép ting doanh
thu ciia dy &n. Ngoai ra can c0 bi¢n phap han ché chi phi trong qué trinh van hanh nhu tiét
kiém dién, cac chi phi khéng can thiét d¢é du an di vao van hanh thu dugc hiéu qua cao.

9.10. Phan tich higu qud kinh té - x& hgi ciia dw an

Phén tich danh gia hi¢u qua kinh té x& hoi cua dy n bao gom rat nhiéu ndi dung khac
nhau, trong mot so truong hop don gidn nguoi ta co the phan tich thong qua mot so chi tiéu
nhu: giatri san pham giatang do du an tao ra, mac thu hit lap dong vao lam viéc cho du an,
cac khoan thu nhap ngéan sach, thu nhap cia nguoi lao dong...

9.10.1. Gia tri sin phdm gia tang do dw &n tgo ra hang nam va tinh cho cd doi dw an

Giatri giatang la lugng gia tang trong gia tri hang héa do két qua cua qué trinh san
xuat. N6 duoc tinh bang cach Iay giatri san lwong cua doanh nghiép trir di chi phi cho hang
hoa dau vao ma da duoc dung hét trong viéc san xuat rasan luong do.

Giatri sin pham gia tang cang lon thi du an déng gop tao nén tong san pham quéc dan
cang nhieu, hiéu qua kinh té xa hdi cang cao.

* Can cur xéc dinh:

- Can ctr vao doanh thu hang nam.

- Can cir véo céc chi phi dau vao vat chat hang nam : chi phi nguyén vat ligu, chi phi
nhién liéu, chi phi nang lugng, chi phi sira chira bao dudng, khau hao tai san c6 dinh, chi phi
quan ly khac.

* Lap bang xé&c dinh giatri sain pham giatang do dy an tao ra:

- Giatri san pham giating cuady &n trong thoi gian phan tich 1& 970.924.390 (1000d)

- Giatri san pham giating trung binh nam |& 60.682.774 (10004)
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Két luan: Giatri san pham giatang do di &n tao ralakha cao, nhu vay dén gop cua dy &n vao
tong san pham quoc dan lakhalén
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XAC PINH GIA TRI SAN PHAM GIA TANG CUA DU AN

Pon vi: 1000 dong

Stt Néi Dung Niam 2 Nim 3 Nim 4 Nam 5 Nim 6 Nim 7 Nim 8 Nim 9
| |Doanh thu ban san pham hang nim 133.070.000| 152.080.000] 190.100.000] 190.100.000] 190.100.000f 190.100.000| 190.100.000] 190.100.000
Il [Chi phi diu vao vat chat 92.445.661| 104.210.840| 127.739.767| 127.742.017| 127.744.981| 126.872.088] 126.874.567| 126.877.120
1/Chi phi khau hao 8.622.429| 8622429 8622429 8622429 8622429  7.755.796|  7.755.796|  7.755.796
2|Chi phi sira chira, bao dudng 1.312.234) 1312234 1312234 1312234 1.312234] 1.312234] 1312234 1.312.234
3|Chi phi nguyén vat ligu, nhién liu 80.719.072[ 92.250.368| 115.312.960| 115.312.960| 115.312.960| 115.312.960] 115.312.960| 115.312.960
A{Chi phi quan |y khéc 1.791.926| 2025808 2492143 2494393 2497.358] 2491.098] 2493577  2.496.130
111 |Giatrisan pham gia ting 40.624.339]  47.869.160] 62.360.233] 62.357.983] 62.355.019] 63.227.912|  63.225.433]  63.222.880
|V |Giatri san phidm gia ting cong don 40.624.339]  88.493.499| 150.853.732[ 213.211.716] 275.566.734| 338.794.646| 402.020.079| 465.242.959
V |Giatri sin pham gia ting binh quan 60.682.774| 60.682.774] 60.682.774| 60.682.774] 60.682.774| 60.682.774| 60.682.774] 60.682.774

XAC PINH GIA TRI SAN PHAM GIA TANG CUA DU AN

Pon vi: 1000 dong

Stt Néi Dung Nim 10 Nim 11 Nim 12 Nim 13 Nim 14 Nim 15 Nim 16 Nim 17
| [Doanh thu ban san pham hang nim 190.100.000/ 190.100.000] 190.100.000] 190.100.000| 190.100.000f 190.100.000| 190.100.000] 190.100.000
|| |Chi phi diu vao vét chit 126.879.750| 126.882.459| 126.885.249| 126.888.122] 126.891.082| 126.894.131] 126.897.271] 126.900.505
1|Chi phi khau hao 7.755.796|  7.755.796|  7.755.796|  7.755.796| = 7.755.796|  7.755.796|  7.755.796|  7.755.796
2|Chi phi sira chira, bao dudng 1.312.234) 1312234 1312234 1312234 1.312234] 1312234 1312234 1.312.234
3|Chi phi nguyén vat liéu, nhién liéu 115.312.960| 115.312.960| 115.312.960| 115.312.960| 115.312.960[ 115.312.960| 115.312.960| 115.312.960
A[Chi phi quan |y khéc 2498.760| 2501469 2504.259| 2507.132| 2510092 2513141] 2516281 2519515
111 |Giatrisin pham giating 63.220.250]  63.217.541| 63.214.751| 63.211.878]  63.208.918]  63.205.869  63.202.729]  63.199.495
|V |Giatri san phdm gia ting cong don 528.463.209] 591.680.750] 654.895.501| 718.107.379| 781.316.297| 844.522.166| 907.724.896| 970.924.390
V |Giatri sin pham gia ting binh quan 60.682.774| 60.682.774] 60.682.774| 60.682.774] 60.682.774| 60.682.774| 60.682.774] 60.682.774
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9.10.2. Gia tri sin phdm gia tang binh quan tinh cho dong vén ciia du &n
_ G, _970.924.390 _

V, 100.424.668

Chi tiéu nay n6i 1én binh quén 1 nam 1 dong vén dau tu sinh raduoc 9,67 dong giatri
giatang.

9.10.3. Muc thu hat lao dgng vao lam viéc
Téng sb lao dong lam viéc hang nam cho du an 1 132 nguoi
Ty I¢ gitravdn dau tu cia du &n so véi tong sd lao dong vao [am viéc trong du an 1&
100, 424668
132
Chi tiéu ndy phan anh dé tao ra 1 chd |am viéc trong dy &n phai dau tu 0,761 ty dong.

= 0,761 ( ty dong/1 chd 1am viéc)

Keét lugn: Von dau tu dé tao ra 1 chd 1am viéc cho dy an lacao, du an thu hit lvong lao
dong lon, giai quyét cong an viéc lam cho nhiéu nguoi, dem lai lgi ich cho xa hoi.

9.10.4. Marc ddng gop vao ngan sach cria duw én

Chi tiéu nay cang 16n thi hiéu qua kinh té x& hoi cang cao. Céc khoan nop ngan sach
chu yéu latien thué cac loai.
a. Can cir xac dinh

* Thué mdn bai: Do chi nhénh hoat dong doc 1ap nén thep Thong Tu so 42/2003/TT-
BTC ngay 7/5/2003 cia B6 Tai Chinh thué mén ba phai noép hang nam |& 3 triéu dong.

* Thué thu nhap doanh nghiép :

TtnoN = (DTknongvaT — CFenongvat) * TS o
TS non: thué suat thué thu nhap doanh nghiép (25%)
DTnongvat: doanh thu chua co thué VAT
CFunhongvaT: Chi phi san xuét kinh doanh chua co thué VAT

Thué thu nhap doanh nghiép d& dugc tinh cho tirng nam hoat trong phan phan tich tai
chinh cua du an.

~ * Thué giatri gia tang nop ngan séch nha nuéc: Can cir Luat thué gia tri gia ting cua
Quoc Hoai khda X1, ky hop thtr 3, sb 13/2008/QH12 ngay 3/6/2008 thué VAT duoc tinh nhu
sau:

VATnep= VATaiura— VAT dawvao

bé xac dinh VAT gaura, VAT aiwao ta phai can cir vao héa don ching tir thanh todn, thué
suat VAT. Do diéu kién han ché nén dé don gian ta xac dinh nhu sau:

VAT gaura= 10%* D TinongvaT
VAT gawao= 10%* CFehongvat
* Tién thué dat: datinh toan trong phan phan tich tai chinh.
b. Ldp bang tinh toan
- Bang xéc dinh thué giatri giatang phai nop
- Bang x&c dinh céc khoan nop ngan séch cha yéu
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Téng cong cac khoan nop ngan sach trong thoi gian phan tich 1& 277.359.555 (1000d).

Tong cong cac khoan nop ngén sach binh quan hang nam 1&: 16.315.268 (1000d).

Ty lé cac khoan nop ngan séch binh quén so véi von caady én la:
16.315.268 _
100.424.668

9.10.5. Thu nhdp ciia nguoi lao dong lam viéc trong du an

Mtrc thu nhap binh quén nam caanguoi lao dong lam viéc trong du an:

7.116.000.000
132

XAC PINH THUE VAT NQP NGAN SACH

=53.909.091 (d6ng)

Pon vi: 1000 dong

Stt Noi Dung Niim 2 Niim 3 Niim 4 Nim 5
1|Doanh thu bén sin pham ciiady &n 133.070.000| 152.080.000| 190.100.000| 190.100.000
2| Thué VAT ddura 13.307.000| 152080000 19.010.000| 19.010.000
3|Chi phi sin xuat kinh doanh ciady an | 114.313.631| 125.496.200| 148.585.496| 147.461.880
4|Thué VAT dau vao 11431.363| 12549621 14.858550| 14.746.188
5|Thué VAT phéi nop 1875637| 2658379 4151450 4.263812
Stt Noi Dung Nim 6 Nim 7 Niim 8 Niim 9
1|Doanh thu bén sin pham ciiady n 190.100.000| 190.100.000[ 190.100.000| 190.100.000
2|Thué VAT ddura 19.010.000| 190100000 19.010.000| 19.010.000
3|Chi phi sin xuat kinh doanh ciady an | 146.217.632| 143.783.126| 141.954.327| 142.278.866
4|Thué VAT dau vao 14621.763| 14.378.313| 14195433 14.227.887
5|Thué VAT phéi nop 4388.237| 4631.687| 4814567| 4.782.113
St Ngi Dung Nim 10 Nim 11 Nim 12 Niim 13
1|Doanh thu bén san pham ciiady &n 190.100.000| 190.100.000[ 190.100.000| 190.100.000
2|Thué VAT daura 19.010.000, 19.010.000] 19.010.000]  19.010.000
3|Chi phi sinxuat kinh doanh ciady an | 142,613,141 142.957.444| 143.312.076| 143.677.348
4|Thué VAT dau vao 14.261.314| 14295744 14331.208] 14.367.735
5|Thué VAT phéi nop 4748686| 4.714.256| 4678792  4.642.265
Stt Ngi Dung Nim 14 Nim 15 Nim 16 Nim 17
1|Doanh thu bén san pham ciiady &n 190.100.000| 190.100.000[ 190.100.000| 190.100.000
2|Thué VAT daura 19010000, 19.010.000] 19.010.000] 19.010.000
3|Chi phi sin xuat kinh doanh ciady & | 144.053577| 144.441.003| 144.840.235| 145.251.351
4|Thué VAT dau vao 14.405.358]  14.444.100| 14.484.024| 14525135
5{Thué VAT phai nop 4604642 4565891  4525976|  4.484.865
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CAC KHOAN NOP NGAN SACH CHU YEU

Pon vi: 1000 dong

Stt Noi Dung Nam 1 Nam 2 Nam 3 Nam 4 Nam 5 Nam 6 Nam 7 Nam 8 Nam 9
1| Thué mon bai 3.000 3.000 3.000 3.000 3.000 3.000 3.000 3.000
2| Thué thu nhap doanh nghiép 0] 4.689.092| 6.645.948] 10.378.626| 10.659.530( 10.970.592| 11.579.218| 12.036.418] 13.117.982
3|Thué giatri giatang 0] 1.875.637| 2.658.379] 4.151.450| 4.263.812| 4.388.237| 4.631.687| 4.814.567| 4.782.113
4|Tién thué dat 1572840 2.097.120] 2.097.120] 2.097.120] 2.097.120| 2.097.120] 2.097.120] 2.097.120] 2.097.120
5|Céc khoan nop ngan sach 1.572.840] 8.664.849| 11.404.447] 16.630.196] 17.023.462| 17.458.949| 18.311.026] 18.951.106] 20.000.215
6| Céc khoan nop ngén sach cong don 1.572.840| 10.237.689| 21.642.136] 38.272.332] 55.295.794| 72.754.743| 91.065.769| 110.016.874] 130.017.090
7|Céc khoan nop ngan sach binh quan | 16.315.268| 16.315.268| 16.315.268| 16.315.268| 16.315.268| 16.315.268| 16.315.268| 16.315.268| 16.315.268

CAC KHOAN NOP NGAN SACH CHU YEU

Pon vi: 1000 dong

Sit Ndi Dung Nim 10 Nim 11 Nim 12 Nim 13 Nim 14 Nim 15 Nim 16 Nim 17
1{ Thué mén bai 3.000 3.000 3.000 3.000 3.000 3.000 3.000 3.000
2| Thué thu nhap doanh nghiép 11.871.715| 11.785.639] 11.696.981| 11.605.663| 11.511.606| 11.414.727| 11.314.941| 12.374.861
3| Thué giatri giating A748.686| 4.714.256| 4.678.792| 4642265 4604642 4565801 4525976|  4.484.865
4|Tién thué dat 2.097.120| 2.097.120| 2.097.120] 2.097.120| 2.097.120| 2097.120| 2.097.120|  2.097.120
5|Céc khoan nop ngan séch 18.720521| 18.600.015| 18.475.893| 18.348.048| 18.216.368| 18.080.737| 17.941.038| 18.959.845
6| Céc khoan nop ngan sach cong don 148.737.611| 167.337.625| 185.813.519| 204.161.567| 222.377.935| 240.458.672| 258.399.710| 277.359.555
7|Céc khoan ndp ngan séch binh quan 16.315.268] 16.315.268] 16.315.268| 16.315.268| 16.315.268| 16.315.268| 16.315.268| 16.315.268
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BANG CAC CHI TIEU

Stt Chitiéu Pon vi Giatri
| |Céc chi tiéu vé gi tri sir dung céng ning
1|Cap cong trinh Cip 1l
2| Tudi tho nam 16
3|Thoi gian phén tich nam 16
4|Dién tich |6 dat m2 34.952
5|Dién tich xay dung m?2 27.962
Il |Chi tiéu vé von dau tw
1|Vén dau tu 1000 VND 100.424.668
2[Vén c6 dinh 1000 VND 90.047.580
3|Vén luu dong ban dau 1000 VND 10.377.088
[11 |Céac chi tiéu danh gia hiéu qua tai chinh
1| Tong loi nhuan rong 1000 VND 520.960.616
2|Loi nhuan rong binh quan (Ln) 1000 VND 32.560.038
3|M1rc doanh loi d6ng von dau tu (Ln/Vdt) 0,324
4]Muc doanh loi dong von ¢ dinh (Ln/ Ved) 0,362
5|Doanh thu binh quan hanh nam (Dn) 1000 VNDB/nam 184.740.724
8 Ty I€ lgi nhuan rong binh quén trén doanh thu 0176
binh quéan (Ln/Dn) '
7|L& suét tdi thiéu chap nhan duoc % 18
8|Giatri hién tai cuahiéu sd thu chi (NPV) 1000 VND 111.498.120
9|Suat thu lgi ndi tai (IRR) % 28,06%
10 Thoi han thu hdi von co tinh dén giatri tién té 4 nam 7 thang
theo thoi gian (theo NPV) 27 ngay
IV |Cac chi tiéu danh gia d¢ an toan tai chinh
1|Hé sd kha nang tra no trung binh 2,222
2| Thoi han cé kha nang tra ng 3nam 3\t hang 9
] ngay
3|Doanh thu hoa von trung binh 1000 VNB/nam 50.964.795
4Mtic hoat dong hda vdn trung binh % 28,42%
V |Cac chi tiéu danh gia d§ nhay tai chinh
1| Chi tiéu NPV
Giatri khi doanh thu giam 5% % 30,46%
Giatri khi doanh thu giam 10% % 60,92%
Giatri khi chi phi tang 5% % 15,89%
Giatri khi chi phi tang 10% % 47,68%
2|Chi tiéu IRR
Giatri khi doanh thu giam 5% % 15,43%
Giatri khi doanh thu giam 10% % 31,66%
Giatri khi chi phi tang 5% % 12,23%
Giatri khi chi phi tang 10% % 24,81%
VI |Céc chi tiéu danh gia hiéu qua kinh té x& hgi
1{Tong giatri sin pham giating cuaca doi dy an 1000 VND 970.924.390
2|Giatri san pham giatiang binh quan nam 1000 VNDB/nam 60.682.774
3|Giatri san pham giatang binh quan cho 1 dong v VND 9,67
4]S6 lao dong lam viéc trong nha méay Nguoi 132
5|Thu nhap binh quan caa nguoi lao dong trong nam 1000 VND 53.909
6| Tong mirc dong gp ngan sach ciaca doi du an 1000 VND 277.359.555
7|Mtrc d¢6ng gop cho ngén séch binh quén nam 1000 VNB/nam 16.315.268
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