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1  Gi6i Thiéu Dy An

Tén dv 4n CAO OC e
Pia diém e, Quan ..., Tp.HCM.
Cao 6C ... s& dudc xay dung ngay bén canh ......... Cao 6c ...
c6 miit tién chinh d6i dién ......... vd mit tién chay dai bao quanh géc
dudng ......... va duong ...........
Chi Tiét Khu DAt
Téng dién tich khu dat 1a ... . Cin ctf theo thdéa thuian so by vé quy
hoach kién tric thi .....dudc xay dung véi:
*  Mat do st dung dat: ....%
* Do cao clia tdoa nhi: ... tAng
* Hé s0 st dung dat: ..........
=  Khoang lui:
0 budng .........i v, m
0 Dbudng ...t eeeeam
Quy md e dUGC XAy MGi gdm ... tAng ham va ..... tAng cao
dat tiéu chuén ..... Trong d6, ting trét dugc st dung
lam khu .......... va cdc tang con lai lam vin phong cho
thué. Ngoai ra, con c6 mot khu bdo tri va cdc ting k¥
thuat danh d€ ldp dit cic mdy méc thi€t bi diéu hanh
cho toan toa nha.
Chi dau tu CONG TY .......

- Pai dién: O. ... - Chic vu: ............
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1  Téng Quan Vé Méi Trudng Pau Tu

Gidi thiéu

e 12 thanh phd trung tAm cda viing kinh t€ trong di€m phia Nam , c6
tdm chién lugc phat trién quan trong clia cd nudc, va l1a ddu méi giao dich
quéc t€ 16n cia khu vuc Pong Nam A. V6i vi tri dia 1y, diéu kién kinh t&,
vin hod, xa hoi cling vé6i su phat trién rat manh mé cta khu vuc kinh t& tu
nhan va dau tu nudc ngoai, .....1a noi tip trung nhiéu linh vuc kinh doanh
tor cong nghiép téi thuong mai dich vy, thi trudng tai chinh va trung tam
ti€p nhan clia vya lda Pdng bing song Clru Long.

Ngudn vén dau tu nudc ngoai vao ....dat mifc trén ... ty USD tinh theo
céc du dn dang hoat dong.

VON PAU TU NUGC NGOAI VAO TP.HCM

S = N W A LN QNN 0 O
|

1988 1990 1992 1994 1996 1998 2000 2001 2002 2003 2004

®  V6n diu to hing nim —— V&n tich luy

(Nguon: .............)
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Tinh hinh kinh t& sdu thing ddu nim ......

GDP thanh phd trong 6 thing dau nim van gilt dugce toc do ting trudng
li€n tuc theo xu hudng tich cuc, ndm sau cao hon nim trudec. GDP uGc dat
71.396 ty dong, ting 10,5% (so vdi 2004 ting 9,9%), trong d6 khu vuc
dich vu ting 9,9%, khu vuc ch& bi€n (cong nghiép va xdy dung) ting
11.1%, khu vyc néng 1am thuy sén ting 10.6%.

CO CAU GDP TPHCM
SA U THA NG PA UNAM 2005

1,4%

49,8% 48,8%

@ Nong 1am thuy san @ Cdng nghiép, xay dwng 0 Dich wi ‘

(Nguodn: Téng hop tit trang web ........)

Déng gbp cao nhit ting trudng kinh t€ thanh phd 1a khu vyc cong nghiép
— xdy dung 5,42%, k€ dén 1a khu vuyc dich vu déng gép 4,91%, khu vuc
noéng nghiép déng gép 0,16%. Riéng xuit khiu trén dia ban thanh phd
ti€p tuc ting trudng manh, udc dat 5,68 ty USD, ting 26,1% so vdi cung
ky.'
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2  Thi Truong Cao Oc Viin Phong Cho Thué

Nhu ciu vé cao 6c viin phong cho thué

Véi th€ manh thu hit dau tu FDI, ..... dang trd thanh mot diém néng cho
cac tdp doan nudc ngoai dit vian phong dai dién hodc tru s hoat dong.
Ngoai ra, mot sd cic yéu t6 khic ciing gép phan thiic ddy nhu ciu vé cao
dc viin phong cho thué thay cho viéc thué cic villa, bao gdm:

Viéc thué cdc villa ngdy cang cé chi phi cao, lai ¢6 nhiéu rang
budc tit phia chi nha

e Villa khong ddp tng dugc nhu ciu vé chd dau xe, dudng truyén
Internet téc do cao, van dé an ninh, vé sinh moi trudng 1am viéc

e Villa khong dem lai 4n tudng chuyén nghiép va trang trong cho
viin phong dai dién hoic tru s hoat dong nhu cao 6¢ vin phong.

e Villa thudng & céc vi tri xa trung tAm thanh phd, khong thuin tién
cho viéc di lai.

Thong tin sau ddy vé tinh hinh hoat dong kinh doanh vin phong cho thué
(tdng hdp céc loai vin phong loai A, loai B va loai C) trong cdc nim qua
ciing cho thdy xu huéng ting lean ctia nhu ciu vé cao dc vin phong cho
thué.

(Nguon: ..........)

Qua bang trén, ta thdy nhu cau vé dién tich thué vin phong ngay cang
ting &n dinh k€ tir nim 1997 thé hién qua dién tich thué ting lién tuc
trong tit ca cdc nim. Ty 1é thué ting lién tuc va tuong ddi 6n dinh va cao
tr nim 2002 mic du dién tich xdy dung mdi ngay cang ting. Piéu d6 cho
thy nhu cau ting nhanh hon ngudn cung.

(Nguon: ............)
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Tur 1997 d&n 2002 cung khong ting, tit 2003 cung gan bing cau, lam thi
trudng xay dung cao Oc¢ viin phong sbi dong trd lai, cdc cao 6c vin phong
hau nhu duge cho thué 100%, gia bit diu ting. Theo nghién cttu cud
ey SaU khi xem xét ngudn cung hién nay va ty 1é thué hién tai ciing
nhu t6c do ting trudng cla ngudn cung tuong d6i thip, thi trudng vin
phong cho thué sé& ti€p tuc sdi dong cu thé 13 gia thué sé ting nhe trong
vong 2 — 3 ndm tGi cling nhu ty 1& thué s€ dat mic cao trén 90%.

Cung vé vin phong cho thué

Dich vu cho thué vin phong tai .....bit ddu chinh thic phét trién tir nim
1993 véi 6 cd s6 cho thué tong dién tich ... m” st dung. Hau hét cdc cao
oc vin phong déu tip trung trén dia ban quin .. va quan ... v6i d6i tuong
khach hang chd y€u 1a nhitng chi nhénh hay viin phong giao dich, dai dién
ctia cdc cong ty, tip doan nudc ngoai.

Theo bdo cdo nghién citu thi trudng cla ......., hi€n nay trén dia ban ..... co
54 cao &c¢ vin phong cho thué dat tiéu chuin qudc t& nhu sau:

Trong thdi gian gan diy, mot s6 cao d¢ vin phong da dugc xay dung mdi
va dem vao st dung & cdc quin xa thanh phd, nhu toa nha ..... § quan ...
va toa nha ........ .. ), toa nha .....G quén ......

Tdng cung dién tich cao 8¢ vin phong .....1996 — 2004

(Ngu(fn.' Tinh todn tir 56 liéu cua ..........)

Béng trén mo t4 tdc do phat tri€n dién tich vin phong cho thué tif nim ......
dén nim ... K& tlif nim ...... tdi nay, cung cao oc loai A khong ting Ién va
loai B ting 1én khong ddng k&. Cao &c loai C ting ddng ké trong nhitng
nim gan day vdi kha nhiéu cdng trinh dua vao st dung.

Bing du6i diy s& cung cAp mdt sd cong trinh tiéu biu (vin phong tiéu
chuin loai B+ dén A) sé dudc xay dung trong nhitng nim sip tdi. Theo d6
s& ¢6 gan ...... m> viin phong cho thué dugc xdy mdi trong vong 5 nam tSi
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va ngay cang c6 nhiéu doanh nghiép sé ty xy dung vin phong riéng cho
minh ciing nhu nhiéu dy 4n v6i quy mo nhd hon cling sé dugc xay dung
nhung sé& cung cip chli yéu cho cdc doanh nghiép nhd trong nudc (cd
nhitng doanh nghiép méi thanh 1ap ngay cang ting).

HAu hét cdc cao dc vin phong cao cip déu tip trung trén dia ban quan 1
va quan 7. D61 tugng khach hang chid yéu clia cdc cao ¢ nay la nhitng tap
doan, cong ty 16n.

Tinh hinh gii ca

PE€ thay r6 hon tinh hinh gid c4 d6i vdi tiing loai cao 6¢ vin phong, ta c6
bang sau:

(Nguon: ..........)

Giai doan ..., vi cung khdng ddp &ng cAu din dén gid cho thué vin
phong cao cép tai trung tim .....d mifc 35 — 50 USD/mZ/théng. Ca biét co
cao dc 1én t6i 70 USD/m*/thang. PAy 12 mic gid theo ddnh gid cda mot s&
dai dién cOng ty nu6c ngoai tim dit vin phong tai .....1a “dit thi 3 & Pong
Nam A, sau Hong Kong va Thugng Hai”, 12 trung tim dit thi 12 trén thé
gidi, budc ho phdi tim thué nha tu nhan d€ lam viéc. Ly do nay din tdi
hién tudng tuy c6 hon 15 cao &c vin phong di dua vao st dung nhung chi
mdi khai thac duge 50 — 60% cong suat, nghia 12 s6 phong thira chuwa cho
thué dudc 1a 40 — 50%. Tuy nhién, vdi toc dd xay dung cao &c vin phong
cho thué theo cdc du 4n da dugc duyét, thi tif nim 1997 dén nim 2000,
cung di vudt cau. Hién tugng ndy din dén su canh tranh gay git vé trinh
dd quén 1y va phong cdch phuc vu, déng thdi gia cho thué vin phong sé& bi
gidm nhanh trong giai doan nay.

Tuy nhién tir ddu nim ....... cAu biing cung 1am cho gid cho thué vin phong
ngay cang ting nhu hién nay tir 20 — 30 USD/m”. Trong th&i gian 2 — 3
nim t6i gia thué trung binh s€ ti€p tuc tdng nhe. Riéng d6i v6i vin phong
loai A va B gi4 s& 6n dinh trung binh & mic 23 — 25 USD/m>. Tuy nhién,
dy dodn trén con phu thudc vao tién do thyc hién ctia cdc du 4n da dudc
ké trén trong thdi gian tdi.
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Nhin xét

Hién nay, cdc nha diu tu dang c6 k& hoach x4y dung cao 6¢ vin phong
hoic nhitng cao &c¢ phitc hdp bao gdm khu thuong mai — khu ciin hd — khu
vin phong khoang hon ....m?* vin phong tiéu chuin A va B s& khdi dong
xady dung trong ndm .........

TAt ca nhitng du 4n nay sé& tdc dong dén thi trudng cho thué vin phong tiy
thudc vao thdi di€ém hoan thanh cda cao dc. Do d6, véi tinh hinh hién nay,
..... cang sém dudc tién hanh thi gid cho thué sé & mifc gid cang cao, dan
dén mutc 1gi nhuin cia dy 4n cang cao.

Dua trén cd s§ cung cAu, trién vong nén kinh t€ va 6n dinh vi md, xu
hudng va hanh vi cia khdch hang di thué, xu huéng hdi nhip, ching t6i
tin ring ty 1& thué va gid thué cao dc & trung tAim thanh phd sé 6n dinh &
mtc hién nay trong tuong lai gan. Cao Oc dat tiéu chuin hién dai loai B+,
nhv ....., & trung tAim thanh phd sé& c6 mic gid va ty 1& thué ting truéng
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3 Quy M6 Du An

Quy mé dau tu xay dung

V6i dién tich dat c6 dugc 1a ...... m* thi dién tich xay dung tudng tng véi
mat do xay dung 60% la phu hgp véi quy dinh cling nhu canh quan khu
vuc.

Tai vi tri cong trinh 13 trung tAm cla thanh phd nén cin cé cdc cong trinh
mang tinh hién dai, c¢6 gid tri kinh t&€ cao nhim ddp tng nhu ciu phat trién
cda thanh phd va ddp ing nhu cau thi trudng.

Cin cif vao kha ning quén 1y cling nhu huy dong von clia chii dau tu.

Cong ty ..... quyét dinh x4y dung mot cao 6c vin phong c6 tong dién tich
san xay duyng khoang ....... m? dat chudn B+. Sau khi di cin nhic dén yéu
td thi trudng thong qua bdo cdo nghién ctu thi trudng vin phong tai ...,
kién tric clia cdng trinh dudc bd tri st dung nhu sau:

a) Tang ham:

Cao dc dudgc thi€t k& sit dung hét toan bo dién tich mit bing dé€ xay dung
... tang hAm c6 sifc chifa ..... chd dau xe 6 to, khu viyc cho nhin vién quin
1y cao 6c, khu vyc k§ thudt va mdy méc thi€t bi phuc vu hoat dong cia
tda nha, nha kho va b€ chita nudc...v.v.

b) Tang 1 va tang liing:
Tang 1 va tang litng dudc st dung 1am khu thuong mai .......

c) Tang 2 — ting 34:

Tu ting 2 dén tang ... dudc st dung 1lam khu vin phong cho thué véi
téng dién tich san vin phong s dung 14 ..... m% dién tich s& dung thuc t&
cho tirng san vao khodng ... m* — .......m>%

d) Cdac hang muc khdc:

° Bé& nuéc PCCC: ... m°.

° Bé nudc sinh hoat: ......m°.
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e  B&thu xi Iy nudc thii.: .......m"
e  Bon hoa, ciy cinh...
STT Hang Muc Cong Trinh Pon Vi So Liéu
1. | Thong Tin Khu Dat
Dién tich khu dat m’
Dién tich xdy dung m’
Mat d6 xay dung %
Hé s6 st dung dat
Dién tich ciy xanh m’
Giao thong m’
2. | Théng Tin Cao Oc
Tdng him 1&2 m* |
Téng 1 m | .
Khu viuc danh cho ..........
Tién sanh/ khu viic cong cong
Tdng Litng m’
Khu vic danh cho .........
Khu vuc cong cong
Tdng 2 — Téng ..... (khong ké ting ky thudt) m’
Khu vic Vdn phong
Khu vuc cong cong
Tdng Ky Thudt m | e
TONG DIEN TiCH SAN XAY DUNG m | .

Pia di€m xay dung

Vi tri

Khu dat dy ki€n 132 mit bing s6 ... ., quin

tdng dién tich khu datla ....... m2, gidi han nhu sau:

e  Phia dong — bic gidp Vi ......... 10 gidi dudng ....m.

e  Phia dong — nam la mdt nhin ra dudng .

e  Phia tAy — bic gidp v6i khach san ........, 10

ceeey ey gAYy b€n canh ...
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Hién trang ha tang ky thuit

Giao thong
Khu dit .... 1 nim trén giao diém ... VA ....., gan dai 16 Tran Hung Pao

va gin véi giao di€m clia khu d6 thi m&i ....nén rat thuin 10i trong viéc
Ivu thong trong thanh phd ciling nhu di lai cdc tinh 14n c4n trong qué trinh
xay dung cting nhu khi dua vao van hanh.

Cap dién

Hién nay khu vuc di c6 hé thong dién hoat dong 6n dinh va nim trong hé
thong cap dién clia trung tAm thanh phd.

Cap nuée

bay 1a khu vuyc thudc trung tim Quan ...... nén toan bd déu sit dung nudc
mdy ctia Thanh Phé. Trén tuyén dudng c6 6ng ¢ 250mm va ¢ 300mm ndi
véi tuyén dudng ong chinh cda Thanh phd nén viéc cung cap nudc cho
khu vuc duge ddm bdo.

Hé thong thoat nuée

Do thudc khu vyc trung tdm nén hé thdng thodt nudc di dudc nha nudc
dau tu ha ting tuong d6i hoan chinh. PAy 1a tuyén dudng thodt nudc ddm
bio tot.

Nhén xét chung vé dia di€ém xay dung

Cong trinh .....phit hgp véi dinh huéng quy hoach tdng thé clia Quén ...
ndi riéng va cua .....n6i chung.

.......... toa lac ngay trung tAm thanh phd, cin ké vdi trung tAm hanh chinh
nha nudc, trung tam thuong mai, dich vu tai chinh ngin hang nén du 4n
cao Oc sé rat thuan 16i cho viéc hoat dong. Pic biét, khu dit c6 mit tién
nhin ra ........ va vi tri gin V6i ........ , nén khong gian rong ctia khu dit sé
rat thudn I0i cho viéc xay dung toa nha cao ting va dich vu cho thué.

Vi tri khu dét véi ......va dudng ... ngay trong khu trung tim thanh phd
nén rat thuan I¢i cho giao thong dudng bo.
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Hé thong ha tang k§ thuit vé co ban Ia c6 sin nén tiét kiém dudc chi phi
xay ldp.

T6 chitc mang luéi ha tang ky thuat
Hé thong cdp dién
Ngudn dién cung cAp cho cao &¢ 14y tir mang Iudi dién thanh phd 15 KV
doc dudng ..........

Cong sudt tinh todn cho cao ¢ 1a: 4 dén 5 MVA.

Cip dién tir tram bi€n th€ vao td diéu khién di bing diy cdp ngam, chon
sau 0,7m, c6 ranh xay gach theo quy dinh.

Chiéu sdng: Hé thong dén chi€u sdng tién sdnh, san bii va bdo vé trong
khu vuc dung dén cao 4p thdy ngan sing tring, diit trén cdc cot Ong tron
cao 7,2 m.

Choéng sét: TAt cd cao d¢ vin phong, mdy moéc thiét bi déu c6 day ndi dat.
Do dién trd suit clia dat dé thiét k€.

Hé thong cip nuéc

Hé thong cAp nudc nhim ddm bio 2 nhiém vu 1a cung cAp diy di nuéc
cho cdc nhu cau sinh hoat, 1am vé sinh va tudi ciy clia cao 6c, cung cAp
dd nudc cho PCCC.

Cin ctf dia hinh vA ngudn nudc, gidi phap thiét k€ dugc chon nhu sau: doc
duong ... c6 dudng 6ng din nudc thudc hé thong cip nudc ...~ tr d6
14y nuéc dua vao cao dc vin phong.

Dud6i khdi nha chinh x4y 1 hd chita nuéc dit ngdm, két cAu BTCT .....m"°.
Tir b€ chita diing hé may bom bom nudc (c6 mdy bom trung gian & ting
k¥ thuat) 1én san thugng d€ cung cap cho toan bd tda nha.

Hé thong thoat nuée

Hé thong thodt nudc mua, bd tri rinh xay doc theo cédc tuyén cong trinh
va dudc tp trung vao cdng chung sau khi xit 1y truSc khi duwa ra cong
thodt ctia thanh pho.
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Nudc thai sinh hoat tif c4c tang clia cong trinh déu dugce dua vao hé thong
thodt chung, riéng b€ xi 1 loai bé tu hoai sau khi xi¥ 1y xong mdi dugc cho
phép chdy vao hé thdng thodt chung.

Bao vé moi truong
Nudc thai tir cdc dich vu s& dugc gan 1dng va 1am sach cdc chat 1o Iitng va

rac true khi xa vao mang luéi thoat nude do thi.

Nudc thai khu vé sinh tap trung vé& bé xi tu hoai, ling loc cin thin mdi
cho ra cong tho4t nudc cia thanh phd.

Réc dudgc tap trung mdt chd, hgp dong v6i Cong ty cdng trinh cdng cong
dé chuyén dén khu dd ric.

Trong khudn vién dit cc ciy canh, k& c cdc ting lau d€ tao khong khi
trong lanh.
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4 VonPauTu

Vén dau tu

Cin ct theo khoi lugng thi€t k€ sd bo va quy mo cla dy 4n:

Quy Mé Dy An Pon Vi S6 Liéu
Tdng ham 1&2 m’
Téang 1 - Tang Litng m’

Khu vuc danh cho .........

Tién sdanh/ khu vicc cong cong

Téng 2 — Tdng ....... (khong ké tdng ky thudt) m |

Khu vuc Vin phong

Khu vuc cong cong

Tang Ky Thudgt m* |
TONG DIEN TICH SAN XAY DUNG m |

Cin cif vao nghién citu vé cdc khodn chi phi xay dung cao ¢, thi cao 6¢
dat tiéu chudn B+ c6 sudt dau tu vao khodn ... — .... d6 la My/m”. Suat ddu
trr da bao gom cdc chi phi khdc nhu chi phi quan 1y du 4n, chi phi thiét
k€....Sudt ddu tu nay sé thay ddi tiy thudc chat lugng clia vat liéu va trang
thi€t bi dudc sit dung cho cao &c.

Déi véi ....., sudt dau tr duge ki€m sodt & mic ........ d6 1a My/m*. Chi tiét
dudgc dién gidi trong bang dudi day:

Hang Myc (ISJ;;:;)I(I)) %
Chi phi xdy dung ha tdng k§y thuat | ... 0,2
Chi phi hé théng cdy xanh, tuong rao | ... 0,1
Chi phi hé thong giao thong 0,1
Chi phi xay lip cong trinh va hé théng ky thuat | ... 77,0
Tang ham (1 - 2) 89
Tdng 1 — tdng ling 4,3
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Tang 2 — tdng ... 63,8
Chi phi thiét ké, t vin cong trinh | 39
Chi phi quanlydgdan | 3,1
Chiphidg phong e 5,4
Chi phi khéi dongdwdan | e 1,2
Chiphfu i, 9,1
TONG DIEN TICH SANXAYDUNG | 100,0

Nguon von dau tu
Ngudn von

Téng kinh phi dau tu clia Dy 4n .....tuong ddi 16n. PE c6 di s6 von cho
viéc phét trién du 4n, doi hdi phai tim cdch huy dong tir nhiéu ngudn von
khac nhau. Dy ki€n cdc ngudn von duge huy dong tir cdc ngudn sau:

e Vondiéulé Congty .....
e  Von vay dy kién tir Ngan hang
e Von vay tir cic c6 dong

e  Von ting trude clia khdch hang
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Co cAu von dau tu

18

Ngudn S& tién (US$°000) | Ty Ié (%)
Voén diéu 1& 8,24
Von vay du kié€n tir Ngan hang 70
Vén vay tir cd dong 21,76
Von ting trude clia khach hang - -
Téngecong | 100

Phan ky dau tu

Chi tiét phan ky dau tu dugc trinh bay nhu 8 bing dudi day:

Don vi: US$°000

STT | Hang Muc

2005

2006 2007

Téng Cong

1. | Chiphi ha tAng k¥ thuit

2. | Chi phi xay 14p

3. | Chi phi thiét k€&, tu van
4. | Chi phi quan ly du dn

5. Chi phi du phong

6. | Chi phi khdi ddng du dn
7. | Chiphi...

TONG MUC PAU TU
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5

Phan Tich Nhu Cau Tin Dung

K& hoach tai chinh

Ngudn von dau tu cia du d4n dudc tai trg dusi cdc hinh thifc cu thé sau:

Vén gép tir cdc ¢d dong chiém ... % téng mifc diu tu tuong
duong ........ USD duéi dang tién mit;

Vén vay tir cic ¢ dong, chiém .....% tdng mic dau tu tuong duong
....... USD, du6i dang cd phi€u/trdi phi€u wu dii véi 14i suat
... o/ndm trong thoi han ... nim vdi ..... nim dau khong nhan I4i,
va 1di phat sinh trong thdi gian nay dugc ti€p tuc nhap vao von goc;
va

Vén vay tir Ngan hang, chi€m ....% tong mifc diu tu tuong duong
...... USD, dudi dang tin dung trung dai han véi 1ai suat Sibor +
....... % trong thdi han 10 ndm, trong do ..... ndim an han khong tra 1ai
ngay. Phan 14i phat sinh trong thdi gian 4n han nay sé ti€p tuc dudc
nhap vén gdc. Hinh thiic bdo 1anh 12 bdo ldnh chinh bing tai sin
hinh thanh tir vén vay.

K¢& hoach sit dung von

K& hoach sit dung von dudc xdc dinh nhim st dung ngudn vdn dé dudc
hiéu qua. Qu4 trinh phdt trién dv 4n dudc chia thanh 3 giai doan cu thé
dudi day va tuong ng v6i mdi giai doan cdc ngudn von dudc st dung mot
céch thich hgp va hiéu qud nhat:

Giai doan chudn bi ddu tu: Vén gép tif cac c6 dong.
Giai doan thuc hién dau tu: Von vay tin dung.
Giai doan thi cong xay dung: Von vay tin dung

Vén vay cdc c8 dong
Von ting trude ctia khdch hang
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Phuong an kinh doanh
K¢é hoach kinh doanh
Khach hang muc tiéu

Khdch hang muc tiéu ctia dy dn 1a cdc van phong cla cdc ngin hang,
cong ty bdo hi€ém, cong ty 16n trong nudc va nue ngoai. Dung chién lugc
ti€p thi, dich vu va phudng thifc thanh toan d€ thu hit khach hang thué dai
han va thué dién tich 16n.

V6i Igi th€ vi tri trung tdm thanh phd, ndm trén 2 truc chinh: truc Bic
Nam va truc Pong Tay (ndi ....... va .......... ), chic chidn sé& c6 nhiéu cong ty
thuong mai, dich vu chon cao &c nay.

Gia cho thué

Cin ctf vao sy phan tich cung cu hién tai va tuong lai trén thi trudng, du
4n Iya chon chién ludc gid nhu sau:

Gié thué thi trudng hi€n nay c6 2 loai:

e  Gi4 thué vin phong loai cao cép: ... USD/mz/théng.
e  Gi4 thué vin phong loai thudng: ......... USD/m*/théng.

Bédng chi tiét gid cdc cao &c trén thi trudng hién nay, dugc cung cip bdi
c4c phong kinh doanh ciia nhitng cao &c¢ trén, nhu sau:

Cao o¢ viin phong cho thué Gia (USD/m?/thing)
Theo nghién ctiu cta ... , gid thué clia vin phong loai A va loai B sé& 6n
dinh & mic ... — ...... USD/m*/thdng trong vong 2 — 3 nim tdi. Do dé, sau

khi xem xét tinh hinh gi4 cd ctia mot s6 vin phong cling loai & trén ta c6
thé dinh gid thué 1a ... USD/m*/théng, twong dwong véi mitc gid thi
trudng cla loai thudng trong 1 vai nim diu, nhung chit lugng vin phong
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loai cao cAp va sau d6 nang Ién ngang gid thi trudng vin phong cung loai,

c6 xét dén y&u 8 vi tri (... — ... USD/m*/thdang). Trong khodng tir diu
nim dén nay, gi4 cho thué viin phong da ting manh tif mic trung binh .....
— e USD/m?/thang 1én ..... — ... USD/m?/thdng do sy gia ting vé s6 cdc

cong ty cling nhu it c6 van phong mdi.

e  Gi4 cho thué mit biing cafe — bar: .... USD/m2/thang.
e  Gia cho thué bai gitt xe: ........... USD/vi tri/thang.
5.3.1.4 Tu van vé Marketing va quan Iy cao éc

D€ d@m bio hoan tit cong tic quing ba dén vdi thi trudng muc tiéu trong
vong 6 thang tir khi khdi cong x4y dung, viéc tw vAn marketing sé& dugc
giao cho nhitng cdng ty kinh doanh bat dong sin uy tin va c6 kinh nghiém
qudc t& ddm trach. Poi ngii quan 1y du 4n s& xAy dung mic phi cd ban dé
khich 1& don vi phu trach cong tdc marketing nhiim cho thué cao 6c trong
thdi gian ngdn nhat va gia cho thué van sit vé6i gid thi trudng. Ching tdi
hy vong ring ty 1€ cho thué .....s& dat dugc 90% trong giai doan marketing
vi day sé 1a cao 6c dau tién dudc hoan thanh trong khu vuc CBD khi
nhitng cao &¢ khdc con dang trong k& hoach.

Viéc st dung don vi marketing qudc t€ nhim ddm bdo .....ludn dugc bdo
quan va dudc diéu hanh theo chuin qudc té.

Tuy chi bit dau khodng 3 thdng truSc thdi gian hoan thanh x4y dung thuc
t€, mot cong ty Quan ly Cao &¢ c6 kinh nghiém qudc t&€ s& nhan sy chi
dao tir doi ngii quan 1y du dn cung lic v6i don vi thuc hién nhiém vu mar-
keting. Trong 18 thdng diu, viéc quin 1y cao 6c s& do mdt chuyén gia
nudc ngoai giau kinh nghiém va c6 uy tin ddm trach d€ ddm bdo hé thong
diéu hanh quan Iy cao 6c.

Sdn phaim
San phim chinh cta dy 4n 13 khu vin phong cho thué bao gém:

- Mit bing ting 1 va tang litng dugc thi€t k& danh riéng cho nganh
ddc thu nhu ............:

0 Téngdiéntich san: ... m
» Dién tich st dung: S )

= Diéntich cong cong:  ........m
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0 Don gia thué: US$...../m*/thang

- Mit bing tir tAing 2 d&n tang ....... 12 khu vin phong cho cic khich
hang c6 nhu cau vé vin phong thué:

0 Téngdiéntichsan: ... m’
»  Dién tich sit dung: e
= Dién tich cong cong: et N
0 Don gia thué: US$...../m*/thing

- Hai ting hadm cta dv 4n dudc thi€t k& 1am bii dau xe 6td clia cdc
khach hang thué vin phong tai cao dc:

0 Téngdiéntich san: .o m’
= Suc chiwa: .. oto
0 bon gid thué: USS..covveueeee /6td/thang

Hiéu qua Kinh doanh
a- Doanh thu

Duya vao céc két qud phan tich thi trudng, doanh thu cta dv 4n chi yéu la
cdc san phdm sau day:

San Pham Dién Tich DPon Gia (US$)

Bii Bau Xe

Khu vuc Ngan hang

Khu vyc Vidn phong

Xem chi ti€t doanh thu du ki€n trong phan phu luc
b- Gid von hang bdn

Gi4 von hang ban dugc gia dinh .... % doanh thu.
c- Chi phi ban hang

Chi phi bdn hang bao gdm cic chi phi lién quan dén viéc quing ba sin
phdm du ki€n & mic 2,5% doanh thu.

c- Chi phi quan ly
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Chi phi quan 1y bao gom céc chi phi ¢d dinh nhu luong & phiic 1gi cho bd
phin quan 1y, chi phi giao dich ngan hang, thi€t bi vin phong phim, va
mot s8 chi phi khdc. Chi phi nay du ki€n & mic ....... % doanh thu.

d- Thué

Ciing nhv cdc cong ty kinh doanh khéc, du 4n phdi chiu mic thu€ thu
nhip doanh nghiép 28%.

e- Khdu hao

Kh4u hao dugc tinh theo phuong phap dudng thing. Thdi gian hitu ich cia
tai san dudc quy dinh ... — ....... nam.

Hiéu qua tai chinh
Hién gid thuan cla dy 4n NPV: USS.coverenennes triéu
Ty suit thu hdi ndi bo IRR: ... %

Thoi gian hoan von: e nim
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6 Phu Luc

Phu Luc 1

DOANH THU DU KIEN
2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

L TANG HAM

Doanh thu bai dau xe

Ot: e P, e s i
- S8 lugng chd dduxe | ...

- Pon gid/nim/chd $ ..

Doanh thu trbaidduxe L i e i i i i i,

Doanh thu......

Khu Thuong Mai

Diéntichst¢dung ...

-bon gid/m2/ndm | ..
-Tyl¢sd¢dyng | | % % % % i % 100% 100% 100% 100%
-Tylékhaithde | ... %

Doanh thu khu thu’o'ng ............................... srer o eeswsrasss wwsasss amswsss o aaaaaas
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mai

IIL. KHU VAN PHONG:
Doanh thu khu van

phong

Khu Vin Phong

Diéntichs¢dung ...

- T9 lé sﬁ' dung """""" % ...................................................................................
-Ty1é khaithasc | | % % o % o Y% e % w..% U % . %

- Ty 1é ting gid hang nim K772 1P

- Pon gid/m2/nam $ooeee

Doanh thu khu van
phong

Tﬁong Doanh Thu _ - o rreereen mraeneen i e e i e i i
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Phu Luc 2:

KET QUA HOAT PONG KINH DOANH DU KIEN

2005

2006

2007

2008

2009

2010

2011

2012

26

2013

2014

2015

Doanh thu bai dau xe
Doanh thu khu thuong mai
Doanh thu khu van phong

Téng doanh thu

Gid von hang ban

. %

Doanh thu thuin

Chi phi marketing
Chi phi quén ly

Khau hao

.. %
.. %

Lgi nhuin truée thué & l1ii vay

Ldi vay

Lgi nhuén truge thué

Dédu ky
Cudi ky

Thué&

28%

Lgi nhudn rong
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Phu luc 3:

DONG NGAN LUU DU KIEN
(Phwong phap gian tiép)

27

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
Dong Tién Tit HDKD - - e i,
Lginhudnrong - - — L e s e s e
Laivay = e i i s e s e
Khduhao - o s e s s s
Tang/Gidm von luu dong - - s s s
Thay déi trongvon luu dong - - e e s e s e,
Thay déi trong ng ngdn han - - S e e e e s e e
No ngén han khéc - -  iiiiiien s i i i i i
Dong Tién TWHPPT o i - - - - - - -

Tai sn c6 dinh hitu hinh
Tai sdn c6 dinh vo6 hinh

Chi phi trd trudc dai han

Dong Tién Tt HDTC

Lai vay

Vay dai han
Vén gép cd dong
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CO' phiéu phd' théng ... - -

C& phiéu wu dai s e s s e
Chia c6 titc

Dong Tién Thudn Trong Nam ... veen i i iiieiieiae i i i

DONG TIEN THUAN CUOTKY oo o i i,




